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1. Approve the Recovery and Resiliency Framework
2. Create and appoint a Recovery Ad Hoc Committee to provide input on Recovery and Resiliency

Framework implementation

Executive Summary: 

On December 19, 2017, your Board established the Office of Recovery and Resiliency (Office) with the 
mission to develop a strategy that addresses the immediate and long-term recovery and resiliency efforts 
needed to help Sonoma County rebuild and recover from the October 2017 wildfires. The Recovery and 
Resiliency Framework (Framework) represents the County’s long-term vision for a resilient future. A draft 
of the Framework was presented to your Board on September 25, 2018. This item requests the Board 
approve the final revised Framework.  

This item also requests the Board create a Recovery Ad Hoc Committee to provide input on Framework 
implementation and appoint two Board members to serve on the Recovery Ad Hoc Committee.  

Discussion: 

Recovery and Resiliency Framework 

The Recovery and Resiliency Framework (Framework) represents the County’s long-term vision for a 
resilient future. It is a foundation for integration of public, private, and non-governmental recovery efforts 
county-wide, and is informed by community partners and other jurisdictions in the County. The 
Framework draws from the National Disaster Recovery Framework. It describes core principles for 
recovery planning and includes key recovery roles and responsibilities for the whole community. Goals 
and proposed actions that were developed through extensive community and partner engagement are 
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structured around five strategic areas of recovery and resiliency: Community Preparedness and 
Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources.  

Public Comment. Public comment was received on the draft Framework at the September 25, 2018 Board 
meeting.  The draft Framework was then posted for a 30-day period of public review and comment 
through October 26, 2018.  Nineteen emails from community members and organizations were received, 
reviewed, and incorporated appropriately in the Framework. In addition, Office staff met with community 
groups and fire survivors to hear their input on the draft Framework. A summary of input received is 
included as Attachment C. 

Summary of High Level Changes. Below is a summary of high level changes made to the draft Framework 
since the September 25, 2018 Board presentation. A more detailed list is included as Attachment D. 
 
General 
 Social Equity has been added as a Core Principle for Recovery and Resiliency Planning.  
 A definition of Social Equity is included in the Framework.  
 Throughout the Framework, the term “vulnerable populations” was replaced with “individuals 

with disabilities and others with access and functional needs.” 
 Implementation timelines for proposed actions were adjusted in all sections.  
 Framework narrative has been revised and edited to simplify language, minimize technical 

terminology, and generally improve readability. 
 A brief Executive Summary was added. 
 A Recovery Roles and Responsibilities section was added to identify the different roles that 

government, nonprofits, private sector, and community members play in recovery. 

Community Preparedness  
 Added proposed action regarding animals in disaster (training, permitting, evacuation, and food 

supply) 
 Added proposed action related to a countywide Disaster Preparedness Day 
 Added proposed action for development of materials/trainings regarding individual, personal 

emergency preparedness 
 Added proposed action related to including undocumented residents 
 Added proposed action to identify, catalog, and confirm services needed in a Local Assistance 

Center 
 Added proposed actions to encourage and support local energy systems and microgrids 
 Added proposed action to work with remote communities to map housing locations 
 Added proposed action to train County workers on federal procurement capabilities and 

requirements 

Housing  
 Added narrative regarding implicit bias in the housing industry that tends to keep people of color 

at a substantial disadvantage in the housing market 
 Added and SB35 Regional Housing Needs Assessment targets met by Sonoma County 

Economy  
 Added proposed actions related to expanding workforce development services and job fairs 
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 Added creation of “green jobs” focused on vegetation management with Sonoma County Youth 
Ecology Corps partnership 
 

Safety Net 
 Added proposed action to create a plan to ensure resources and services at evacuation centers 

are accessible to non-English speakers and undocumented residents 
 Added proposed actions to address food services needs and coordination during disasters 
 Added description of the need for a “one-stop shop” resource 

Natural Resources  
 Revised opportunities and challenges section to reflect recent legislative changes, ongoing 

studies, regional organization networking, and funding programs 
 In the description of goals, incorporated more explicit reference to burned watersheds’ recovery 

needs 
 Updated actions completed to-date including activities recently initiated or completed by various 

county agencies and partners 

Final Framework Documents. The final Framework in English and Spanish are attached to this item as 
Attachment A. Appendices to the Framework, including public input received at community meetings, a 
list of community partners, and a list of recovery grant applications submitted, are described in the final 
Framework document. Framework appendices will be posted to the Office of Recovery and Resiliency 
website at www.sonomacounty.ca.gov/ORR.  

Staff requests the Board’s approval of the final Recovery and Resiliency Framework. 

Next Steps 

Implementation of Key Projects. The Framework Potential Actions List (Appendix A of the Framework) is 
attached to this item as Attachment A. The list of potential recovery actions is a range of potential future 
actions that, if implemented, could advance the County toward resilience. They reflect the input received 
during the County Community Meetings, Board of Supervisors workshops, working group and task force 
collaboration discussions, and partner convenings.  

The County Administrator and Department Heads reviewed the Potential Actions List with Office of 
Recovery and Resiliency staff to identify key projects. Office of Recovery and Resiliency staff also held 
three meetings with six fire survivors (block captains) representing supervisor districts directly impacted 
by the fires. The meetings were organized to provide block captains the opportunity to share their 
thoughts on the list of projects and to provide their input. One lesson learned through the Framework 
development process was that community engagement, actively soliciting different perspectives from 
different segments of the community, should be an ongoing priority throughout recovery. Office staff will 
continue to reach out to the community as projects in the Framework are implemented.  

In addition to potential actions, the Potential Actions List identifies key projects, implementation status, 
funding status, the primary agency responsible for the proposed action, and the County’s role in 
implementing each action. Of the over 200 potential actions and activities in the Framework, many are 
completed or underway as part of currently funded County operations. Most are unfunded. Although 
grant applications have been submitted for some projects and actions, funding is still uncertain for most. 

http://www.sonomacounty.ca.gov/ORR
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Staff has identified the following as some of the key priority projects/actions: 

1) Alert and warning system. A comprehensive program that communicates alerts over many 
platforms and across all potential sensory, language, and cultural barriers, including tests, 
assessments, and public outreach campaigns. This project will ensure the County is able to 
communicate warnings and alerts to all members of the community using every feasible method, 
to include community members who have sensory, language and/or cultural barriers. 
 

2) Community Preparedness. Programs to empower communities, neighborhoods, and individuals to 
be better prepared for a disaster. These programs will address a community’s unique assets, 
hazards, and mitigation measures and public education and outreach strategies will ensure the 
community and individual residents are aware of the available resources, programs and services. 
 

3) Vegetation Management. Modifications to the County fire ordinance that enhance the Vegetation 
Management Program with incentives, inspection and abatement protocols, and appropriate 
funding. More effective vegetation management will contribute to lower wildfire hazards to 
communities and sensitive habitats.  
 

4) 2-1-1. An information and referral service that is available any time of day or night. Expanded 2-1-
1 capabilities will be an essential resource during times of disaster to allow timely updates, 
advisories, and recovery resources. Sonoma County’s 2-1-1 model could include client navigation 
and care coordination across multiple service providers utilizing a shared data system to track 
service type utilization, follow up services and client outcomes. 

With the Board’s approval of the Framework and direction on key projects, Department Leads and the 
Office of Recovery and Resiliency will begin implementation planning with a goal to bring more detailed 
implementation plans and cost estimates to the Board for consideration in April 2019.  

Office of Recovery and Resiliency. During the next phase of work, the Office will further develop a 
Framework project implementation approach. The approach will establish a shared understanding about 
how projects will be considered and what criteria will be used to help prioritize projects. It will also 
describe generally when and by what process these should come forward for Board consideration. 

Working with department and project leads to track progress, ensure data collection, identify appropriate 
systems for tracking activities, and grant administration compliance will also be a focus. The Office will 
also begin supporting the development of key performance indicators to propose to the Board. Key 
indicators and metrics will enable the County to measure progress towards recovery and resilience goals. 
These will be important for reporting progress to the Board and the community and communicating the 
status of actions to the public. 

Ad Hoc Committee  

Staff recommends the creation of a Recovery Ad Hoc Committee of two Board members to provide input 
and guidance to Office staff on Framework implementation during 2019. At its discretion, the Recovery 
Ad Hoc could seek input from fire survivors and other community groups on implementation, including 
input on metrics and indicators that measure implementation progress and progress towards recovery 
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and resiliency goals.  The Recovery Ad Hoc would provide regular updates to the full Board. The Recovery 
Ad Hoc Committee would exist for a limited time through December 31, 2019.  

Prior Board Actions: 

September 25, 2018 - Draft Recovery and Resiliency Framework Update. 
June 13, 2018 – Received presentation on Draft Framework. 
February 6, 2018 – Established the Office of Recovery & Resiliency staffing; authorized appropriations of 

$2 million to the Disaster Response & Recovery Fund. 
December 19, 2017 – Disaster fiscal update and creation of Sonoma County Office of Recovery and 
Resiliency. 

Strategic Plan Alignment Not Applicable 

 

Fiscal Summary 

 FY 18-19 
Adopted 

FY 19-20 
Projected 

FY 20-21 
Projected Expenditures 

Budgeted Expenses    

Additional Appropriation Requested    

Total Expenditures    

Funding Sources 

General Fund/WA GF    

State/Federal    

Fees/Other    

Use of Fund Balance    

Contingencies    

Total Sources    
 

Narrative Explanation of Fiscal Impacts: 

There are no fiscal impacts for this item.  

Staffing Impacts 

Position Title 
(Payroll Classification) 

Monthly Salary 
Range 

(A – I Step) 

Additions 
(Number) 

Deletions 
(Number) 

    



Revision No. 20170501-1 

    

Narrative Explanation of Staffing Impacts (If Required): 

 

Attachments: 

Attachment A: Recovery and Resiliency Framework (English and Spanish versions) 
Attachment B: Recovery and Resiliency Framework Potential Action Items 
Attachment C: Submitted Public Comment from 9/25/18 – 10/26/18 
Attachment D: Summary of Significant Changes from 9/25/18 Draft Framework  

Related Items “On File” with the Clerk of the Board: 
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Board of Supervisors’ Statement

California is experiencing one of the most challenging years in its history, as it battles devastating wildfires  

across the state. The October 2017 Sonoma Complex Fires event had a profound impact on the Sonoma  

County community. As we rebuild and heal, we are mindful that even as we focus on future planning in the 

aftermath of our own fire event, our neighboring counties are dealing with fire containment and response,  

the displacement of community members, and the reality that recovery will be a long and difficult process. 

While we as a County and our people and communities work to rebuild, we are resolved to bounce back  

from the fires better than before. We have a lot of work to do, but we are committed to becoming stronger  

and more resilient to future disasters—whatever they may be.

The Recovery and Resiliency Framework represents the County’s long-term vision in a resilient future.  

The Framework also represents a call to action and partnership. Community support and collaboration  

following the wildfires was a Sonoma County strength. We need to continue proactive, ongoing collaboration 

before the next disaster strikes, so that we leverage our resources, understand the challenges from many 

perspectives, effectively manage risks, and capitalize on the many planning efforts already underway. 
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Our first step to institutionalize this level of collaboration was to establish the Office of Recovery and Resiliency  

in December 2017. This Office will work with County department heads to lead and coordinate all recovery  

efforts in the County with a long-term, strategic approach. Under the leadership of the County Administrator, 

Office of Recovery and Resiliency staff will be focused on ensuring that the County views the work we do to 

recover through a unified resilience lens. 

With the approval of this Recovery and Resiliency Framework, the Office will continue to coordinate with  

partners to implement prioritized recovery efforts over the next five years. Together, we will create a stronger  

and more resilient community—one that is ready to adapt to, withstand, and rapidly recover from whatever 

disaster lies ahead.

Sincerely, 

Sonoma County Board of Supervisors

COUNTY OF SONOMA  
BOARD OF SUPERVISORS

575 Administration Drive  
Room 100A
Santa Rosa, California 95403

(707) 565-2241
Fax (707) 565-3778

MEMBERS OF THE BOARD

James Gore, Chair
David Rabbit, Vice Chair
Susan Gorin
Shirlee Zane
Lynda Hopkins
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FOREWORD
On October 8, 2017, one of the most destructive wildfires in 

California history raged through Sonoma County. The fires 

devastated lives, homes, livelihoods, and the natural landscape 

and challenged our community’s sense of safety and security.  

The emotional trauma was severe and will continue to have  

long-lasting effects. But even during those initial days of 

uncertainty, our community rallied to protect our neighbors, 

support first responders, safeguard our natural resources,  

and meet residents’ most basic needs. Throughout the fires,  

we learned that our community is resourceful, strong,  

and resolute.

It is vital that  

our whole 

community 

continues to 

talk to each 

other and 

find way

to recov

together

—COMMUNITY  
MEMBER

s 

er 

.

“

“
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LONG-LASTING EFFECTS

On October 8, 2017, one of the most destructive wildfires  
in California history raged through

Sonoma County.
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The Sonoma Complex Fires

Over a year later, the community continues to heal.  

Signs of recovery are visible, though there are 

formidable challenges ahead. County government 

leaders are committed to improving our ability to 

ensure access to and delivery of services during 

future disasters. Disasters are inevitable and we must 

be prepared the next time disaster strikes. With the  

help of community partners, we will take actions  

to recover and become more resilient. Our success 

depends on our ability to recover from setbacks, 

adapt to change, and emerge better and stronger  

than before. 

FOREWORD
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ABOUT THE FRAMEWORK

The Recovery and Resiliency Framework is a vision for how the County will recover from the October 2017 wildfires, a vision for 

a resilient future, and an approach to achieve it. It capitalizes on our County’s strengths and identifies the investments we need 

to keep Sonoma strong. The Framework is a foundation for integration of recovery efforts County-wide, and is informed by 

residents, community partners, County departments, cities and other jurisdictions in the County.

The Framework draws from the structure, functions, roles, and principles in the Federal Emergency Management Agency’s 

National Disaster Recovery Framework (NDRF). Like the NDRF, our Framework serves as a platform and forum for the ways the 

County and community build and sustain recovery capabilities. A focus of the Framework is planning and preparedness before 

a disaster occurs. That includes coordination with partners, risk mitigation, continuity planning, identifying resources and 

developing capacity to manage the recovery process. 

The Framework is structured around recovery efforts in five strategic areas – Community Preparedness & Infrastructure, 

Housing, Economy, Safety Net Services, and Natural Resources. Proposed actions are included for each strategic area, though 

many actions and goals involve multiple areas.

In December 2017, the County Board of Supervisors established the Office of Recovery and Resiliency 

to work with County department heads to lead and coordinate recovery efforts in the County. The 

Office was tasked with taking a long-term, strategic approach, and to develop an integrated framework 

for recovery that incorporates a long-term vision for a more resilient future.

EXECUTIVE SUMMARY
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The ways that we plan for the next disaster, incorporate input, collaborate to build the right capabilities, mitigate threats,  

care for our citizens, and implement the goals and actions in this Framework are guided by the following core principles:

• Social Equity 

• Pre-Disaster Recovery Planning 

• Leadership and Local Primacy 

• Engaged Partnerships 

• Timeliness and Flexibility 

• Resilience and Sustainability 

• Unity of Effort 

• Psychological and Emotional Recovery

RECOVERY ROLES & RESPONSIBIL IT IES

Successful recovery from a disaster of the magnitude of Sonoma Complex Fires will not be achieved by any one entity. 

Coordination involving many recovery partners will be needed to optimize resources, improve partnerships, and take 

advantage of available opportunities. Key roles and responsibilities during recovery include the following:

• Individuals and Households 

• Private Sector

• Nonprofit Sector 

• Local Government

• State Government

• Federal Government

CORE PRINCIPLES FOR RECOVERY  
& RESIL IENCY PLANNING

EXECUTIVE SUMMARY

RECOVERY & RESILIENCY          F R A M E W O R K10



Throughout 2018, the Office of Recovery and Resiliency has engaged the community in a variety  

of ways to listen to residents’ concerns, ideas and suggestions. The Office will continue to engage 

the community by sharing information, resources, and updates, and will continue to gather  

community input on the direction and priority of recovery activities. Key strategies used to gather 

community input into the Framework are: Board workshops; community groups and stakeholder 

meetings; recovery planning community meetings; an online survey; and input collected by  

email and through other community surveys.

STRATEGIC AREAS OF  
RECOVERY & RESIL IENCY

Disaster preparedness is a shared responsibility. How we recover and whether we become more 

resilient depends on the contributions of the whole community. To be prepared, we must identify  

and prevent threats, protect our citizens, mitigate risks, and build capacity to respond quickly  

and effectively. The five strategic areas of recovery and resiliency are: Community Preparedness  

& Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources. This Framework 

offers a vision and goals for each area, and identifies potential priority actions. The full list of  

possible actions, including suggestions from the community and community partners, is posted  

on the Office of Recovery and Resiliency website at www.sonomacounty.ca.gov/ORR. 

COMMUNITY ENGAGEMENT

EXECUTIVE SUMMARY
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COMMUNITY PREPAREDNESS & INFRASTRUCTURE 

As a result of the devastating fires, individuals, organizations, and communities have come  

together and strengthened their resolve to make Sonoma County more prepared. There are  

many challenges, but also many opportunities to build on the collaboration among individuals, 

community groups, nonprofits, and governmental agencies during the fire response to help  

further preparedness goals. 

Vision: The vision for this area, which is informed by the significant input received from community 

members of is that Sonoma County residents, communities, and public and non-governmental 

agencies are prepared to adapt and recover when disaster strikes. This includes having effective 

warning systems that send emergency notifications to the entire community; ensuring critical 

infrastructure is protected and operational; and activating situational awareness and systems  

for decision-making. 

Goals: The proposed actions for priority implementation include establishing a first-class 

comprehensive warning program with innovative technology and state of the art situational 

awareness; meeting future challenges by redesigning the County Emergency Management 

Program, providing additional resources, and recommitting to the County’s public safety 

missions; leading, supporting and training community liaisons to build and sustain individual and 

neighborhood preparedness, including underserved populations; and making County government 

more adaptable to provide continued services in disasters through comprehensive planning,  

a more empowered workforce, and improved facilities and technology.

EXECUTIVE SUMMARY
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HOUSING

The October 2017 wildfires exacerbated the already severe housing shortage in the County.  

Post-fire, displaced fire survivors, both homeowners and renters, continue to experience significant 

housing challenges. 

Vision: Sonoma County envisions a housing market that is in balance; is resilient and climate 

smart at the regional, neighborhood, and homeowner scale; is affordable to area workers and 

individuals with access and functional needs; is where communities of color and other historically 

disadvantaged groups, including individuals with limited  or no English proficiency and immigrants, 

have equal and fair access; respects designated community separators and urban growth 

boundaries; has a diversity of homes located near transit, jobs and services; and is where the 

economy is vital. To achieve this vision, the County is embracing a new regional approach to 

produce 30,000 new housing units by 2023. 

Goals: Over the next several years, the County will focus on attracting new and expanded sources 

of capital to incentivize the creation of housing for all income levels; increasing regulatory certainty 

by changing the County’s business model and actively seek opportunities to deepen regional 

cooperation; supporting rebuilding fire destroyed homes; and exploring the use of County-owned 

property to attract housing development that aligns with County goals.

EXECUTIVE SUMMARY
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ECONOMY

Almost every business that participated in a survey conducted by the County Economic 

Development Board reported adverse impacts from the fires. Businesses reported direct physical 

loss, loss of sales, disruptions to power and broadband services, and dislocated workers. Local 

business leaders provided valuable input into the County’s vision that Sonoma County actively 

partners with local employers to become a resilient, inclusive, and economically diverse community.

Vision: Through public-private partnerships, Sonoma County businesses and residents emerge with 

greater capacity to address persistent local challenges and are resilient to future disasters. 

Goals: The County will continue to focus its efforts on developing and supporting a variety of 

workforce development efforts that contribute to rebuild efforts, resiliency and long-term economic 

vitality in Sonoma County. It will also continue to support local businesses to thrive by ensuring 

access to resources, developing partnerships, and providing entrepreneurial support. 

SAFETY NET SERVICES

Safety Net Services refers to services such as behavioral health, assistance with obtaining food  

and medical benefits, financial assistance, animal services and protection. The need for these 

services intensified during wildfire response and will continue to be high throughout the long 

recovery process. 

Vision: The vision for this strategic area is that Sonoma County will restore and improve resiliency 

of health and social services systems, networks, and capabilities to promote equity, independence, 

and well-being for the whole community.

EXECUTIVE SUMMARY
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Goals: Projects proposed to enhance safety net capabilities will aim to enhance core County 

service capacity to address long-term recovery needs and prepare for future disasters; ensure the 

post-fire mental health and resiliency needs of the community are met; and build capacity with cross 

sector partners and community members to improve coordination and communication.

NATURAL RESOURCES

In addition to the tragic loss of life and the destruction of homes, businesses, and public 

infrastructure from the October 2017 fires, wildlands and working landscapes were also burned. 

New collaborative efforts are underway during recovery. 

Vision: The vision for this strategic area is that Sonoma County’s natural resources are healthy and 

productive. They are managed to support community and watershed resiliency and protect public 

health and safety, and contribute to enhanced recreational opportunities and economic vitality.

Goals: The primary natural resource goals informed by meaningful collaboration with community 

partners and agencies are to: reduce forest fuel loads strategically to lower wildfire hazards to 

communities and sensitive habitats, improve delivery of resources and amenities people need, 

and move forests on a trajectory of increased resistance to drought, disease, and insects; protect 

and enhance stream systems to lessen wildfire danger to communities, support water supply 

and drought tolerance, and provide flood attenuation while sustaining ecological functions and 

biological diversity; and build on prior and continuing investments in natural resources acquisitions, 

monitoring, technical studies and partnerships to integrate best available science into outreach 

efforts, policy development, regulations, incentives, and land use planning decisions.

EXECUTIVE SUMMARY
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NEXT STEPS

The collaboration between the community, partners, other agencies and the County during the development of the 

Framework was an important first step to set all of us on a path to recovery and resiliency. In the next phase, under the 

leadership of the Board of Supervisors, the Office of Recovery and Resiliency will oversee the implementation of proposed 

actions, pursue project funding, and develop key indicators to track recovery and resiliency. A list of the proposed actions 

captured during the development of the Framework is posted at www.sonomacounty.ca.gov/ORR.
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THE SONOMA COMPLEX F IRES

Wildfires erupted across Sonoma County the night of  

October 8, 2017, eventually sweeping into Santa Rosa.  

More than 5,300 homes and businesses were destroyed,  

24 people died and 110,000 acres burned. Thousands  

of homes across Sonoma County were incinerated in a  

matter of hours. Tens of thousands of terrified residents  

fled for their lives, many with just the clothes on their  

backs. The blazes officially became known as the  

Sonoma Complex Fires.

THE EVENT
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Private Ownership

Non-Profit – Conservation

State Agency

Regional Park District

County Agency

Non-Profit – Land Trust

City Agency

Federal Agency

Water District

TOTAL

30,160

2,796

1,513

801

799

614

50

41

33

36,807

MANAGEMENT ACRES BURNED

Tubbs Fire Overview

THE SONOMA COMPLEX F IRES

The Tubbs Fire was the most destructive in terms of the number of homes destroyed and lives lost. It started near  

Calistoga and roared west, through the Mark West Springs and Larkfield/Wikiup areas, then raged through Fountaingrove  

and finally jumped Highway 101 and devastated Coffey Park in northern Santa Rosa. Twenty-two people died and 4,658 

homes were destroyed. Five percent of Santa Rosa’s housing stock was gone overnight. Nearly 37,000 acres burned.  

The speed and ferocity of the Tubbs Fire stunned residents and officials. The scenes of utter destruction shocked the  

state and nation.

The Tubbs Fire
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MANAGEMENT ACRES BURNED

Private Ownership

State Agency

County Agency

Special District

Non-Profit

Federal Agency

TOTAL

44,841

6,755

1,753

1,457

1,354

396

56,556

Nuns Fire Overview

Private Ownership

Federal

State Agency

TOTAL

17,255

70

20

17,345

MANAGEMENT ACRES BURNED

Pocket Fire Overview

THE SONOMA COMPLEX F IRES

About the same time as the Tubbs Fire, a handful of fires north of the City of Sonoma—the Nuns, Adobe, Norrbom,  

Partrick, Pressley and Oakmont blazes—erupted. They later combined to become known collectively as the Nuns Fire,  

which burned 56,556 acres in and around the Sonoma Valley, including the communities of Kenwood, Glen Ellen,  

and Oakmont. The Nuns Fire eventually raced through Trione-Annadel State Park, the Bennett Ridge area and threatened 

Rohnert Park, destroying 639 homes.

The Pocket Fire northeast of Geyserville burned 17,000 acres and three homes.

A vast majority of the area burned was 

private land. The area burned covered steep 

mountains, to gentle rolling hills, to flat valley 

bottoms in urban areas, to urban areas.

Given the swiftness of the fires, entire 

communities were left without much time  

to collect their belongings, or plan any kind  

of strategy to save their property. 

Returning home to the destruction was also 

difficult, because basic things like water, clean 

air, or power took days to weeks to return.
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24 lives were lost  
and the fire consumed 
110,000 acres.

THE SONOMA COMPLEX F IRES

Overall, some 7,000 structures, including homes, commercial buildings, and outbuildings, were destroyed in Sonoma 

County. Two major hospitals were evacuated and damaged. More than 100,000 residents were evacuated, some for weeks. 

Thousands of firefighters from across the United States, Canada, and Australia arrived to help local crews battle the blazes  

on multiple fronts. The fires were finally contained by October 31.

Even as the fires burned, recovery efforts began. The immense task of quickly and safely removing fire debris from over 

5,300 properties resulted in more than 2 million tons of debris being hauled away, the largest such operation since the  

1906 earthquake in San Francisco.
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STRONGER TOGETHER

Over $1.4M 
in Disaster CalFresh  
benefits issued

90 miles
of roads cleared

14,022  
calls received by  
Animal Services

30 rain and stream gauges installed

43 miles 
of wattles placed

2 million
tons of debris removed

21,000+  
received counseling 
from California HOPE 

2,000
rebuilding 
permits 
issued

4,162 
evacuees 
cared for
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COUNTY & COMMUNITY RESPONSE

Over 950 fire departments and agencies from around the world ultimately responded to the fires. County workers,  

local police, fire, medical professionals, and volunteers collaborated to evacuate neighborhoods, coordinate shelters,  

and get food, clothing, supplies and information to displaced residents.

4,162 evacuees cared for in 43 shelters

52,372 callers helped via emergency hotline

10,000 masks, 2,562 cots, 2,300 sheets and 1,850 pillows distributed in first 72 hours

11,204 residents served at the Local Assistance Centers

41 County-led community meetings held  
in first 4 weeks to keep public informed

4,000+ replacement documents issued  
to victims of wildfires

21,000+ in-person contacts by  
California Hope counselors

14,000+ calls received by Animal Services  
to help locate displaced animals

2 million tons of fire debris removed  
through government-sponsored Consolidated 
Debris Removal program

Our 
community 
united
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Additional Activities

4,700 people whose income or employment was impacted by fires assisted in filing for disaster 

unemployment insurance

2,000 rebuilding permits issued by Sonoma County and the City of Santa Rosa as of November 28, 2018 

43 miles of wattles (‘fiber roll’ erosion and sediment control material) placed in burn areas to prevent 

erosion and protect watersheds

30 rain and stream gauges installed in high-risk areas to predict potential debris flows or flash floods

90 miles of County roads cleared of burned trees and hazardous vegetation  

Adopted urgency ordinances to support immediate housing needs, including residential use  

of recreational vehicles and rental of guest houses

Transitioned recovery support for local companies from the Local Assistance Center to the  

U.S. Small Business Administration Business Recovery Center

$1.4M+ in Disaster CalFresh benefits for food assistance issued

Multi-agency Watershed Task Force created a Flood Prevention Post-Fire Hazard Assessment map to keep 

community safe from potential post-fire flooding and debris flows  

Formed an inter-departmental Disaster Finance Team to lead the Federal Emergency Management 

Agency Public Assistance program for the County, coordinating on legal, compliance, and resource issues
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In December 2017, the County Board of Supervisors established the Office  

of Recovery and Resiliency to work with County department heads to lead and 

coordinate all recovery efforts in the County with a long-term, strategic approach,  

and to develop an integrated framework for recovery from the 2017 wildfires  

that incorporates a long-term vision for a more resilient future. 

A priority of the Office of Recovery and Resiliency is to develop and leverage 

relationships with community organizations, private sector leaders, local city  

and regional leaders, community members, and many others, to work collectively 

towards recovery and resiliency together. Following the development of this 

Framework, the Office will work on detailed implementation planning and 

performance monitoring to ensure accountability.

OFFICE OF RECOVERY & RESIL IENCY 

FRAMEWORK OVERVIEW
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PURPOSE OF THIS FRAMEWORK

The Recovery and Resiliency Framework represents the Board of Supervisors’ call to action. It reflects the community’s  

vision for a resilient future and presents an approach to achieve it. It capitalizes on our County’s strengths and identifies  

the investments we need to keep Sonoma County strong. The Framework is a foundation for integration of public,  

private, and non-governmental recovery efforts County-wide, and is informed by residents, community partners, County 

departments, cities, and other jurisdictions in the County.

Our ability to live safely and securely in Sonoma County depends on both County recovery efforts and forward-thinking 

resiliency measures. The goals and actions outlined here will provide guidance to the County as it makes difficult decisions 

regarding the use of limited resources, and as it pursues crucially-needed external funding. 

The Framework is structured around recovery efforts in five critical strategic areas: Community Preparedness and 

Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources. These strategic areas are in line with the 

Recovery Support Functions identified in the Federal Emergency Management Agency’s National Disaster Recovery 

Framework and were adopted locally by the Sonoma County Board of Supervisors on December 19, 2017. Each area has  

its own vision, goals, and proposed actions. Planning includes coordination with partners, risk mitigation, continuity  

planning, identifying resources and developing capacity to manage the recovery process.

FRAMEWORK OVERVIEW
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Committed  
to the future

PURPOSE OF THIS FRAMEWORK

The Framework: The Framework is not:

• Affirms the County vision for 

recovery and resilience.

• Outlines a process to engage 

stakeholders. 

• Describes how the Office  

of Recovery and Resiliency  

will work with County leaders. 

• Explains the relationship  

between recovery efforts and 

other strategic planning efforts.

• Promotes inclusive coordination, 

planning, and proactive  

communication.

• Encourages the whole community 

to increase resilience.

• A single, exhaustive  

list of every action needed 

for the County to achieve 

resilience.

• Static —what we learn as 

we review our approach and 

processes may change our  

next steps.

• A detailed plan with steps  

for implementation. 

• A replacement for or 

modification of other related 

County strategic plans.

• Legally binding on future 

County actions.
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A NOTE ABOUT CEQA

The Framework reflects a vision for a resilient future for Sonoma County and all its communities.  

It incorporates a range of potential future actions that, if implemented, could advance the  

County toward resilience. However, nothing in the Framework legally binds future County  

decisions or actions. The Board of Supervisors’ approval of the Framework is not a commitment  

to any particular course of action, and is not a decision to approve, adopt, or fund any of the 

potential actions identified in this document. For these reasons, approval of the Framework  

is exempt from California Environmental Quality Act (CEQA) review pursuant to Section 15262  

of the CEQA Guidelines.1

Whether a particular Framework recommendation is implemented in the future depends on a 

variety of factors. Each proposed action that is advanced for consideration will be reviewed in 

accordance with normal internal and public processes, including CEQA review, if applicable.  

Some identified actions may ultimately be rejected or modified through those review processes. 

Any recommended action that involves amendments to local ordinances would undergo the  

normal processes required for legislative actions, including but not limited to CEQA review, 

opportunity for public review and comment, and public hearings. Similarly, while the Framework 

will likely inform the upcoming General Plan Update process, the new General Plan will be crafted 

through an entirely separate process that includes comprehensive CEQA review and a robust 

public process.

1 Cal. Code Regs., tit. 14, § 15262 provides as follows: A project involving only feasibility or planning studies for possible future actions which the 
agency, board, or commission has not approved, adopted, or funded does not require the preparation of an EIR or Negative Declaration but 
does require consideration of environmental factors. This section does not apply to the adoption of a plan that will have a legally binding effect 
on later activities.

Resilience 

is the chief 

characteristic  

of sustainability. 

Which is the 

moral and 

strategic 

imperative  

of our time.

—COMMUNITY MEMBER

“

“
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RELATIONSHIP TO OTHER PLANS 

Sonoma County’s Recovery Framework does not replace or modify existing County plans and 

strategies. It complements existing plans and builds upon existing state and national recovery 

frameworks and the significant strategic planning work that was already underway across  

the County prior to the October 2017 wildfires. The Recovery Framework also builds upon 

planning efforts initiated during and immediately following the wildfires. Collectively, these plans 

inform post-disaster recovery and the Recovery Framework. This integrated approach ensures 

that long-term recovery and resiliency goals are considered through implementation  

of current and future plan actions, especially when plan actions overlap.

The graphic (right) shows the relationship between existing and ongoing plans and strategies 

and the post-disaster Framework. Existing and ongoing planning efforts inform development 

of the Framework and the County’s recovery priorities and actions. As proposed actions in the 

Framework are completed, some ongoing plans and strategies may need to be updated to 

reflect progress towards recovery goals. The outer arrows represent more than updates  

to specific actions. They represent the continuous and active coordination, collaboration,  

and alignment that will position the County to achieve its resilience goals.

Ultimately, the Framework serves as a guide for County leaders as they seek to prioritize  

actions, identify and allocate resources, and maximize opportunities to achieve recovery  

and resiliency goals not in isolation, but in conjunction with other County plans and  

planning efforts.

Relationships Among Plans and Strategies
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RELATIONSHIP TO OTHER PLANS RECOVERY ROLES & RESPONSIBIL IT IES

Successful recovery from a disaster as significant as the Sonoma Complex Fires will not be obtained by any one  

entity. Defining roles and responsibilities for recovery partners allows better coordination of opportunities, increased 

partnerships, and optimized resources. The following roles and responsibilities are adapted from FEMA’s National  

Disaster Recovery Framework: 

Individuals and Households: Individuals and families need to plan and be prepared to sustain themselves in the

immediate aftermath of a disaster. Disaster preparation includes having adequate insurance and maintaining essential levels 

of supplies, such as medication, food, and water. Resources to help individuals and families prepare are available through 

websites and publications of various organizations that are active in disasters, including local, State, and Federal agencies.

Private Sector: The private sector plays a critical role in establishing public confidence immediately after a disaster.

When the private sector is operational, the community recovers more quickly by retaining and providing jobs and a stable 

tax base. When local leaders and the business community work together pre-disaster and develop a conceptual recovery 

plan, the public is more likely to be optimistic about the community’s ability to recover post-disaster. For example, local  

banks can continue to offer accessible loan opportunities to individuals and businesses impacted by the fires. Insurance 

companies also play a role in preparedness. They can assist in educating community members on risks and reach out  

to underserved populations to find ways to provide coverage.
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Nonprofit Sector: Nonprofits play a significant role in recovery. Nonprofits include voluntary, faith-based and community

organizations, charities, foundations and philanthropic groups, as well as professional associations and educational 

institutions. Nonprofits serve in recovery by providing case management services, volunteer coordination, behavioral  

health and psychological and emotional support, technical and financial support, and housing repair and construction  

that meets accessibility and universal design standards. Nonprofits directly supplement and fill gaps where government 

authority and resources can’t, such as through fundraisers and distribution of funds to those in need.

Nonprofit organizations are critical for ensuring participation and inclusion of all members of the impacted community. 

Many nonprofits act as advocates for a wide range of members of the community such as individuals with disabilities  

and others with access and functional needs, children, seniors, individuals with limited English proficiency and other  

underserved populations. 

Local Government: Local government has the primary role of planning and managing all aspects of the community’s

recovery. Since the Sonoma Complex Fires, the County of Sonoma and the City of Santa Rosa have worked closely  

to coordinate some recovery activities. The City of Santa Rosa is the largest of nine cities within the County of Sonoma, 

and the City was most affected by the fires. 

Local governments lead the community in preparing hazard mitigation and recovery plans, raising hazard awareness 

and educating the public about available tools and resources to enhance future resilience. 

RECOVERY ROLES & RESPONSIBIL IT IES
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State Government: States lead, manage and drive the overall recovery process and play the

central role in coordinating recovery activities that include providing financial and technical support. 

The State of California oversees regional coordination of recovery, sets priorities and directs 

assistance where needed. In addition to managing Federally-provided resources, the State may 

develop programs or secure funding that can help finance and implement recovery projects. 

The State of California plays an important role in keeping the public informed through strategic 

messaging and working with all other stakeholders to provide an information distribution process. 

Federal Government: The Federal Government plays a significant facilitative role in the

development of urban and rural communities and their social infrastructures, and can leverage 

needed resources to build and rehabilitate many communities so that they are more disaster 

resistant and resilient. The Federal Government also plays an important role in providing accessible 

information to the public and all stakeholders involved in recovery, including information about 

Federal grants and loans with potential applications to recovery. In coordination with local and State 

government, the Federal Government is responsible for ensuring that information distributed as 

well as understood, so that the public, Congress, the private sector and all stakeholders are aware 

of the process and have realistic expectations of recovery.

RECOVERY ROLES & RESPONSIBIL IT IES
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CORE PRINCIPLES

The ways that we plan for the next disaster, incorporate input, collaborate to build the right 

capabilities, mitigate threats, care for our citizens, and implement the goals and actions in this 

Framework are guided by a set of core principles outlined largely in the National Disaster Recovery 

Framework. Establishing and adhering to these core principles will help ensure that our recovery 

efforts are consistent with Federal and State recovery partners and best practices in recovery 

management. The core principles guide the strategies we pursue, our decision-making, processes 

and practices. In practice, they maximize the opportunity for achieving recovery success. Their 

more specific definitions have been informed by input from County leadership, partners,  

and our community.

SOCIAL EQUITY

All community members who have suffered or will suffer losses have equal voice in informing 

recovery efforts. Efforts address historic social and institutional barriers to equitable receipt of 

services and benefits. All individuals have access to resources that equitably address both their 

physical losses and psychological health needs. 

Outcomes reflect our values
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CORE PRINCIPLES CORE PRINCIPLES

While all community members will have access to services needed for recovery and preparedness, we also recognize 

that individuals with disabilities and others with access and functional needs are disproportionally impacted during a 

disaster. These include individuals with developmental or intellectual disabilities; vision impairment; hearing impairment; 

mobility impairments; injuries; and chronic conditions. They may also include older adults or children; those living in 

institutionalized settings; those who are low income or homeless; individuals with limited English proficiency or who are 

non-English speaking; undocumented immigrants; and individuals with transportation challenges. To achieve equity,  

the County will identify and meet the needs of these populations before, during, and after disasters and integrate their 

needs and input in the recovery planning process.

PRE-DISASTER RECOVERY PLANNING

Recovery is more effective when planning occurs before a disaster. Engaging community partners in the planning process 

creates common understanding of recovery actions and roles. It builds capacity to lead, plan, and manage future recovery 

operations. Innovative pre-disaster planning can generate tools and resources that will minimize disaster impacts and  

support recovery.

LEADERSHIP AND LOCAL PRIMACY

The County plays an important role in planning for and managing aspects of the community’s recovery. Cities within  

the County are important partners and play a role in recovery, though each jurisdiction has unique attributes and  

needs. Coordinated leadership across all levels of government and sectors of the community is essential throughout  

the recovery process. The State, regional, and Federal governments support the County and all local governments to 

reinforce local resources and abilities to promote recovery goals. Businesses also play lead roles in recovery planning. 

The private sector owns and operates most of the critical infrastructure systems, such as electric power, financial,  

and telecommunications systems.

Adapted from a quote by Yanique 
Redwood, DC, “What the Heck Does 
‘Equity’ Mean?,” Stanford Social 
Innovation Review (Sep. 15, 2016), 
available online at the Stanford 
Social Innovation Review website.

Equity is an 

outcome whereby 

you can’t tell the 

difference in critical 

markers of health, 

wellbeing, and wealth 

by race or ethnicity,  

and a process 

whereby we explicitly 

value people of color 

and low-income 

communities to achieve 

that outcome.
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CORE PRINCIPLES

ENGAGED PARTNERSHIPS AND INCLUSIVENESS

Private and nonprofit partners play a critical role in meeting local recovery needs. Engaged partnerships ensure that 

parties with deployable resources and a role in recovery have a voice in recovery planning. Collaboration helps the County 

anticipate needs, and understand how to access available resources during and after a disaster. Recovery leaders share 

clear, effective, accessible, and culturally appropriate communication with partners.

TIMELINESS AND FLEXIBILITY

Timeliness and flexibility are key to minimizing delays and lost opportunities in implementing recovery efforts. Recovery 

plans, programs, policies, and practices are adaptable to meet unforeseen, unmet, and evolving recovery needs.

RESILIENCE AND SUSTAINABILITY

Pre- and post-disaster planning offers opportunities to reduce risk and contribute to a more sustainable community.  

This includes assessing and understanding risks that threaten recovery efforts. Resilience is the ability to prepare for and 

adapt to changing conditions and to withstand and recover rapidly from a disaster. Pre- and post- disaster planning ensures 

that steps are taken to avoid or reduce risk during the recovery process and that recovery efforts can be  

leveraged to increase community resilience. 

Opportunities exist during rebuilding to promote sustainability like making smart energy choices, improving economic 

competitiveness, expanding energy-efficient housing choices, and enhancing healthy, safe, and walkable neighborhoods.
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CORE PRINCIPLES CORE PRINCIPLES

UNITY OF EFFORT

Coordinated effort is central to efficient, effective, timely and successful recovery. Coordination 

allows recovery leaders to identify needs and priorities more effectively, reallocate existing 

resources, engage community partners, and identify other resources. Unity of effort respects 

the authority and expertise of participating organizations while coordinating support of common 

recovery priorities and objectives. 

PSYCHOLOGICAL AND EMOTIONAL RECOVERY

Successful recovery addresses the psychological, emotional, and behavioral health needs 

associated with the disaster and resulting recovery. Behavioral health support provided in 

recovery includes informing and educating the community about available services, basic 

psychological support and crisis counseling, assessment, and referral to treatment when  

needed for more serious mental health issues. Successful recovery acknowledges the  

linkages between the recovery of individuals, families, social networks, and communities.
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COMMUNITY 
ENGAGEMENT

OVERVIEW

The October 2017 fires reshaped our community both 

physically and emotionally. As we rebuild and restore our 

identity as a County, community input on recovery is a  

County priority. Throughout 2018, the Office of Recovery  

and Resiliency has engaged the community in a variety  

of ways to listen to residents’ concerns, ideas and  

suggestions on the five strategic areas of recovery  

and resiliency. The Office will continue to engage  

the community by sharing information, resources,  

and updates. We will continue to gather community  

input on the direction and priority of recovery activities.
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Key strategies used to gather input into the Framework:

Board Workshops: The Board of Supervisors conducted Recovery Workshops to provide pertinent information to the  

Board and receive initial direction on the Framework. Community stakeholders were invited to attend and provide input. 

Community Groups and Stakeholder Meetings: The Office met with over 80 community groups and stakeholders to 

provide updates on progress and gather input on the Framework. Several community groups provided recommendations  

on behalf of their organizations. Submitted input is available on the Office of Recovery and Resiliency’s website at  

www.sonomacounty.ca.gov/ORR.

Recovery Planning Community Meetings: The County hosted a series of community meetings to share a draft of the 

Framework that was presented to the Board of Supervisors in June 2018. The goal was to get community feedback on the 

vision, goals, and proposed actions for each strategic area. Members of the public participated in facilitated, small group 

discussions and provided input. A total of 306 community members attended these meetings.

OVERVIEW

Workshops Conducted by the Board of Supervisors

February 6 Housing

February 13 Natural Resources & Economic Development

February 27 Community Preparedness & Infrastructure

August 7 Safety Net Services
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Online Survey: The Office conducted an online survey for community members to provide input into the Framework.  

A total of 115 responses were submitted.

Email: Since early 2018, community members have been encouraged to submit input to recoveryinfo@sonoma-county.org. 

Emailed input was considered and reviewed.

Community Surveys: Many organizations and community groups conducted recovery-related surveys since the fires.  

These efforts inform the County’s understanding of community needs, interests and opinions. The Office will continue to 

compile and analyze surveys and assessments that are relevant to recovery. Survey results are available on the Office  

of Recovery and Resiliency’s website at www.sonomacounty.ca.gov/ORR.

OVERVIEW

LOCATION CITY DATE COMMUNITY MEMBERS

Sonoma County Office of Education Santa Rosa July 10 65

Sebastopol Center for the Arts Sebastopol July 11 60

Petaluma Community Center Petaluma July 25 40

Finley Community Center Santa Rosa August 2 70

Sonoma Veterans Building Sonoma August 8 28

Lawrence Cook Middle School (in Spanish) Santa Rosa August 28 40

La Luz Center (in Spanish) Sonoma September 5 3

Recovery Planning Community Meetings
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OUTREACH

The County engaged in extensive outreach efforts to inform the public of opportunities to provide input on the draft 

Framework. Outreach was designed to expand participation to a broad cross-section of the community and to seek out 

diverse voices and perspectives. The Office conducted traditional and grassroots outreach to encourage residents to share 

their ideas and priorities and worked with community partners to utilize existing structures to broaden our reach, strengthen 

relationships and improve communication and collaboration. For example, the Office built on the Watershed Collaborative 

network, a representative group of more than 60 organizations focused on working and natural lands in Sonoma County,  

by continuing to hold meetings of the collaborative to address recovery issues and solutions to achieve resiliency. A list  

of the groups engaged during the outreach period is included as Appendix C.

The first priority has to be 

restoring what we lost in order  

to rebuild our community.

—COMMUNITY MEMBER

“ “
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RECOVERY PLANNING:  
COMMUNITY MEETING FORMAT

The deepest engagement and discussions of the Framework came during the Recovery Planning 

Community Meetings. County staff worked with community leaders to recruit residents from 

different segments of the community including individuals with disabilities and others with access 

and functional needs, including non-English speakers, to ensure all points of view were heard.  

Over 300 residents participated. The materials and meetings were provided in both English  

and Spanish. Translation services were provided at every meeting. 

We should all support local 

businesses, who chipped in  

so much during the crisis.

—COMMUNITY MEMBER

“ “

More than 300 residents participated in community meetings.
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COMMUNITY INPUT 

The County heard consistently from community members that they appreciated opportunities to share their ideas with County 

staff. The compiled data of all public input from the Recovery Planning Community Meetings and online survey are available 

on the Office of Recovery and Resiliency’s website. In partnership with county departments, Office staff reviewed and 

analyzed all of the input gathered during stakeholder meetings and submitted via email.

The ideas and concerns expressed by the community in many ways validated the vision and goals in the initial draft 

Framework. Community members also offered a number of new and innovative approaches to recovery that were 

incorporated. Each critical recovery area section of this Framework includes a summary of the key themes conveyed by  

the community. A list of the key themes is included as Appendix D-1. Submitted input is also available on the Office of 

Recovery and Resiliency’s website. 

I want to underscore the importance of embedding 

equity at the beginning of the Framework and 

connecting it with environmental justice and access 

to resources, so that those themes are carried 

across the Framework.

—COMMUNITY MEMBER

“ “
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Here’s What We Heard From the Community

“Make sure we are bold in our plan and we 

talk about equity.”

“Smaller groups (communities) need to take 

responsibility for communications.”

“I want to encourage 

us all to realize that 

these 4-5 themes 

in this Framework 

are all woven 
together.”

“Obviously, ‘fast tracking’ 

approvals for housing. 

Be careful not to lose 

sight, in the short term, 

of environmental 
impacts in the long term ... 

don’t forget CEQA.”“Regular controlled burns in some areas. 

Manual fuel reduction in other areas.”

“Lower fees. Approve more housing more quickly.”

“I urge the City and the County to put together a 

‘Vulnerable Population Plan’  

for future emergencies.”

“I am a huge fan of sirens as an alert for 

major emergencies. … Siren systems were 

widely used for decades with great success.”

RECOVERY & RESILIENCY          F R A M E W O R K42



Our engagement with the community doesn’t stop with the community meetings or the  

printing of this Framework. The County will continue an ongoing dialogue as recovery continues. 

Potential engagement opportunities include an online portal to solicit input, as well as more 

traditional methods, such as community meetings. Community members are always encouraged 

to share public input at Board of Supervisors’ meetings during public comment period.

I wish I had been more aware  

of which of my neighbors  

needed help evacuating.

—COMMUNITY MEMBER

“ “

Why don’t they have those old 

metal sirens on posts? It’s not 

fancy, but they work, right?

—COMMUNITY MEMBER

“ “ Community input can be submitted 

on an ongoing basis by emailing 

comments to:  

recoveryinfo@sonoma-county.org 

Specific opportunities to engage  

will be shared at:  

www.sonomacounty.ca.gov/ORR

ONGOING DIALOGUE

Communication               What to Do for the Elderly               Clean Water
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STRATEGIC AREAS OF  
RECOVERY & RES I L IENCY

Strategy Area 1

COMMUNITY PREPAREDNESS & INFRASTRUCTURE
County-wide awareness, infrastructure, systems

Strategy Area 2

HOUSING
Diverse, affordable, accessible places to live

Strategy Area 3

ECONOMY
New jobs, businesses, opportunities

Strategy Area 4

SAFETY NET SERVICES
Care for people who need extra help

Strategy Area 5

NATURAL RESOURCES
Healthy and well-managed land and water
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OVERVIEW

Disaster preparedness is a shared responsibility. How we recover and whether we become more resilient depends on the 

contributions of the whole community. To be prepared, we must identify and prevent threats, protect our citizens, mitigate risks, 

and build our capacity to respond quickly and effectively. 

In this section, we describe five strategic areas of recovery and resiliency, which are critical elements to being prepared. They 

align with the core capabilities of the National Disaster Recovery Framework. While each has its own focus, the five strategic 

areas of recovery and resiliency – Community Preparedness and Infrastructure, Housing, Economy, Safety Net Services, and 

Natural Resources – are interdependent. Coordination across strategic areas is required to prevent duplication, share technology, 

improve training and communication, leverage resources, promote innovation, increase capacity, and resolve challenges. 

The County, in collaboration with its many partners, has taken the first steps to define the important linkages across the  

strategic areas of recovery and resiliency. They are a critical part of the Framework, though there is a lot more work to be  

done to understand and define how they affect implementation of the proposed actions in this Framework. 

Many partners that play a role in achieving the recovery and resiliency vision may participate in varying capacities to 

implement the proposed actions included in this Framework. The list below shows the range of possible partner roles during 

implementation. Key partners for all proposed actions will be identified during the implementation planning phase.

ROLE ROLE EXAMPLES

Lead Leader, Director, Manager, Administrator, Executive, Principal

Partner Co-Leader, Task or Phase Manager, Team Member, Planning/Steering Committee Member

Sponsor Funder, Grantor, Donor, Promoter

Supporter Data Source, Data Exchange, Data Repository, Technology/Communications Support

Stakeholder Technical or Policy Advisor, Outside Reviewer, Coach, Beneficiary, User

NOTE ON TIMELINES

2019: Actions have  
begun or will be  
completed before  
the end of 2019

2020: Actions will  
be completed before  
the end of 2020

2021+: Actions will  
be completed no  
sooner than 2021
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Sonoma County residents, communities, public and  

non-governmental entities are prepared to adapt and recover  

in a coordinated response when disaster strikes. Effective  

warning programs and systems provide emergency notifications  

to the whole community. Sonoma County ensures the safety  

and security of critical infrastructure, the continuity of financial 

and other information technology systems and ability to activate 

situational awareness programs and systems to support  

decision-making through disaster conditions.

Strategy Area 1 

COMMUNITY PREPAREDNESS & INFRASTRUCTURE

VIS ION
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90 Miles
of Road Cleared

RECOVER

ADAPT

Provided Chipper Service 
prioritized for burn areas

Allocated $500,000 to enhance the 
County’s vegetation management program

Approved $1.7 million 
for improving information 
technology resiliency

Warning System Testing 
September 10th & 12th
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BACKGROUND

The Fire Hazard Severity Zone map (right) 

identifies very high fire hazard areas, and 

also breaks down responsibility areas. The 

designation of the severity zones is based 

on methods which assessed vegetation, 

topography, fire history, weather patterns and 

factors such as the impact of flames, heat,  

and flying embers. The majority of land 

in Sonoma County is located in State 

Responsibility Areas, where CalFire has  

the responsibility to provide fire protection. 

CalFire’s Fire Prevention Program includes 

wildland pre-fire engineering, vegetation 

management, fire planning, education and  

law enforcement. 

The County frequently conducts response  

and recovery operations for weather 

and flooding events that endanger local 

Fire Hazard Severity Zones
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infrastructure, such as public utilities and transportation networks. County emergency personnel manage these 

events from the Sonoma County Emergency Operations Center (EOC). The EOC provides the communications 

infrastructure to coordinate response and recovery operations, including public information and warning.  

Since 2005, the County has activated the EOC for ten events. 

During past emergency response activities, the County’s technology infrastructure was able to support normal 

County business operations and systems were able to handle the temporary growth in data volume and demand.

The Board of Supervisors allocated over $14 million to repaving projects through the 2019 construction season  

and Sonoma County Transportation & Public Works (TPW) was making progress on the Sonoma County Long  

Term Road Plan. Due to the federally declared winter storm disasters in January and February 2017, resources  

were re-directed to focus on repairing infrastructure that was damaged or destroyed. 

The County partnered with CalFire on a pilot project to perform defensible space inspections in selected high  

fire risk areas. 

The County did not have a comprehensive animal emergency response plan and Animal Services was assigned  

to Health Services’ Department Operations Center.

BACKGROUND

I grew up in the 

Midwest and we  

had a test siren  

that went off at  

noon every day. 

They’re loud— 

they wake  

you up.

—COMMUNITY MEMBER

“

“
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Impact of Fires on Emergency Response Infrastructure. The 2017 wildfires spread rapidly and destroyed essential 

communications infrastructure. Sonoma County EOC managers struggled to maintain accurate situational awareness.  

The need for reliable communications systems became more urgent as the fires advanced through heavily populated  

areas. With 77 cell sites destroyed or damaged and other communications systems not operating, the 9-1-1 system  

quickly became overwhelmed. It was challenging to alert residents of the fire threat and to evacuate communities  

in the fire’s path. 

Although the County’s information technology systems were at risk given the proximity of the fire to the County campus,  

no systems were destroyed. However, the fire challenged a number of our information technology systems. For example,  

the County’s call center and telephone system were inundated with calls far exceeding normal levels. The public-facing 

websites were overwhelmed by high traffic loads. Geographical mapping systems were unable to process increased  

network demands. 

County roads, and associated signage and traffic signaling, in and around the burn areas were severely damaged,  

and power and water systems were incapacitated after the floods and fires. 

The command center at Animal Services lacked alternate power, and radio malfunction impacted communications and 

operations during the fires. Response for animal services was hindered by the lack of formal emergency response plans  

and trained responders. In addition, Animal Services was not in direct communications with the EOC during the fires.

BACKGROUND
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Post-Fire Response. By October 20, 2017, the fires were mostly contained and the County began transitioning from 

response efforts to the recovery phase. Some recovery operations were transitioned to non-governmental organizations and 

specialized task forces. The County then began an “after action review” focused on Emergency Operations Center processes 

and procedures.2 The County also requested that the California Governor’s Office of Emergency Services (Cal OES) review 

the emergency notification process and response.3 On February 27, 2018, the Board of Supervisors held a Recovery 

Workshop on Infrastructure covering emergency alert systems, fire safety, preparing for a more resilient county, fire impacts 

on infrastructure, and public information and warning.4 

Within 12 days of the start of the fires, 91 miles (of 116) County roads were re-opened, slopes were stabilized to prevent slides 

and erosion, and fire-damaged road signs and traffic signal infrastructure were replaced to restore services and access to 

County roads. Fire-damaged trees along approximately 90 miles of public roads were evaluated and assessed, and those 

identified as “extreme” or “high” risk in the public right-of-way are being removed. Despite the re-direction of resources to 

focus on repairing flood-damaged infrastructure, the Sonoma County Transportation & Public Works Department successfully 

caught up with the pavement preservation projects in 2018.

The County established a multi-departmental Disaster Finance Team to lead the County’s FEMA Public Assistance program, 

which seeks reimbursement for response and recovery costs associated with the fire. The Disaster Finance Team works  

with FEMA and Cal OES to maximize these reimbursements and comply with federal funding requirements. The County  

also established a Grant Steering Committee to coordinate County-wide pursuits of external funding for recovery and 

resiliency goals.

BACKGROUND

2 Sonoma County Fire & Emergency Services EOC After-Action Report, June 11, 2018.

3 California Governor’s Office of Emergency Services, “Public Alert and Warning Program Assessment for Sonoma County,” February 26, 2018. 

4 Board of Supervisors’ meeting, February 27, 2018, item 22. Item materials found at: www.sonoma-county.granicus.com/GeneratedAgendaViewer.php?view_id=2&clip_id=771
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Following the fire, Animal Services, the Fairgrounds, and non-

governmental agencies have begun to develop formal protocols  

for animal disaster response, including alternate animal  

evacuation sites.

In January 2018, the California Public Utilities Commission approved  

a fire map (right), which identifies much of Northern California at an  

elevated risk of fire danger.5 The map is the most current published 

assessment of fire risk in the State. Sonoma County saw a significant 

increase in the areas designated as high fire risk. Actions taken  

by the Commission include requiring utilities to implement new  

wildlife safety regulations. 

BACKGROUND

5 California Public Utilities Commission, adoption January 19, 2018, CPUC Fire-Threat Map found at http://cpuc.ca.gov/general.aspx?id=6442454972

CPUC Threat Map
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CHALLENGES & OPPORTUNIT IES

The proposed actions for this strategic area focus on opportunities to strengthen disaster preparedness, prevention, 

and recovery. These include improving public education, enhancing situational awareness, updating County emergency 

management and recovery finance policies, processes and procedures, securing County information technology,  

and maintaining roadways for better evacuation and first responder access. 

As a result of the devastating fires, individuals, organizations, and communities have come together and strengthened their 

resolve to make Sonoma County more prepared. Relationships have been forged that create a deep sense of connection 

and community. Statistics have shown that the leading indicator for communities recovering quickly from a disaster is how 

cohesive a neighborhood is, and the degree to which neighbors know neighbors. As the County works to facilitate individual 

and neighborhood preparedness, the commitment that Sonoma County residents have to each other will prove invaluable. 

The collaboration among individuals, community groups, nonprofits, and governmental agencies will break down silos  

and further the goal of prepared communities. 

Public alert and warning has become a topic of urgent interest and action among emergency management programs 

and associations across the country. Public expectations for local government alert and warning services have escalated 

significantly beyond current industry practices. The County has the opportunity to move forward and serve as a state and 

national leader in the ongoing conversation regarding alert and warning programs. By developing a truly comprehensive, 

integrated, and sustainable Community Alert & Warning Program, the County can meet the increasing expectations  

and challenges of this vital public safety mission for its residents, communities, and visitors.

RECOVERY & RESILIENCY          F R A M E W O R K53



Several jurisdictions in Sonoma County have developed forms of community notification and warning systems. The potential 

benefits for consolidating these efforts are significant. Consolidation into one program (or system of systems) would increase 

responsiveness, reduce operational redundancy, improve adherence to standards, and generate cost savings in procurement 

CHALLENGES & OPPORTUNIT IES

Neighbors who know each other look out for each other

67%+ of homeowners feel safer  
when they know their neighbors.

79% of people who use an online forum  
to connect with their neighbors also  
talk to them in person  
at least once a month.

35% 
of people who know their neighbors reported  

  they’ve shared information about safety with them.

Source: Pewinternet.com/2009/Reports/18-Social-Isolation-and-New-Technology
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6 In 2016, the Board of Supervisors established a Fire Services Advisory Council to address fire services in the County, particularly in unincorporated areas, for a more efficient, 
effective and sustainable fire services system. On August 14, 2018, the Board received a report and recommendations, abolished the Fire Services Advisory Council, moved to 
implement phases of the recommended plan, and directed staff to pursue funding opportunities to support the plan.

and administration. The County currently uses CodeRed as its warning 

software. A more capable and more readily usable software platform  

would enable faster and more effective delivery of emergency warnings  

to the public as well as allow for integration of social media systems. 

On June 14, 2018, the Board of Supervisors approved additional funding 

and staffing for emergency management and community preparedness. 

This will support enhanced resiliency measures including community 

preparedness programs like community emergency response teams 

(CERTs), auxiliary communications services, and neighborhood and 

individual preparedness programs. Additional funding will also support 

planning and training exercises, and reinforce capacities to coordinate 

emergency public warning, incident response and recovery. The October 

2017 fires gave urgency to the countywide Fire Service Project, creating 

opportunities for quicker action, but also challenges for increased  

funding.6 The fires gave urgency to the countywide Fire Services Project, 

creating opportunities for more efficiencies, but also challenges for 

increased funding. The map here (right) shows the many fire districts  

that exist in Sonoma County. 

CHALLENGES & OPPORTUNIT IES

Sonoma County Fire Districts
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COMMUNITY INPUT

Community members overwhelmingly agreed with the goals and objectives identified in the draft Framework. Warnings, 

communication, evacuation, vegetation management, education, and preparedness generated the most comments.  

Many requested that the County coordinate and work closely with all cities within the County on an alert system and 

preparedness program. Actions that have been incorporated into the Framework include evacuation and care of large  

animals in a disaster, hosting an annual Disaster Preparedness Day, and incorporating personal preparedness into the 

community preparedness program. Many in the community requested objective, measurable metrics be incorporated  

into any plans that are developed and for status reports to be provided to the Board of Supervisors on a regular basis.

Other jurisdictions within the County expressed a strong desire for greater collaboration on an alert and warning system  

and training exercises. Joint training exercises could include City-County drills and “all cities” exercises, and possible  

cross-training for Emergency Operations Center assistance. There were requests for assistance with establishing  

evacuation routes, a more comprehensive vegetation management program, and advocacy to Cal Fire and CalTrans  

to increase vegetation management on their properties.

We need something that reaches and wakes everyone.  

And regular emergency evacuation practice drills… 

with special preparations for vulnerable populations.

—COMMUNITY MEMBER

“ “

RECOVERY & RESILIENCY          F R A M E W O R K56



STRATEGY AREA 1

Community Preparedness & Infrastructure

GOALS
1.  Establish a first-class, comprehensive warning program with innovative technology and  

state-of-the-art situational awareness.

2. Meet future challenges by redesigning the County Emergency Management Program, providing 

additional resources, enhancing external funding capabilities, and recommitting to the County’s  

public safety missions.

3. Lead, support, and train community liaisons to build and sustain individual and neighborhood 

preparedness, to include individuals with disabilities and others with access and functional needs, 

and individuals with limited English proficiency or non-English speaking.

4. Make County government more adaptable to provide continued services in disasters through 

comprehensive planning, a more empowered workforce, and improved facilities and technology.
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GOAL C1
GOAL C1
Establish a first-class, comprehensive warning program with innovative technology and state-of-the-art situational awareness.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Develop a warning system that communicates alerts over many communication systems and to individuals 
with disabilities and others with access and functional needs, including individuals with limited English 
proficiency or non-English speaking. Conduct trainings and tests of the system.

Establish an online portal that consolidates critical first responders’ and community partner information that 
is accessible to all emergency responders (“Common Operating Picture”).

Develop protocols and partnerships for communicating critical information to elected officials, government  
and community leaders, and the public during a disaster so they are fully informed, to include individuals 
with disabilities and others with access and functional needs, including individuals with limited English 
proficiency or non-English speaking.
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GOAL C1
Establish a first-class, comprehensive warning program with innovative technology and state-of-the-art situational awareness.

GOAL C1

ACTIONS COMPLETED:

——3 Completed After Action Report summarizing the Emergency Operations Center (EOC) strengths and challenges during  

the response phase and initial recovery from the fires, which documents and recommends actions needed to strengthen  

EOC capabilities and resources.

——3 Approved $2.5 million to Fire & Emergency Services Department to support the development and implementation of an 

enhanced Community Alert & Warning Program, Community Preparedness Program, and Emergency Management Program.

——3 Applied for funds through the Hazard Mitigation Grant Program to create a fire early warning camera system by installing fire 

monitoring cameras at strategic locations throughout the County with associated microwave/tower systems.

——3 Sonoma County Water Agency partnered with the University of Nevada, Reno and UC San Diego to install eight fire cameras 

in Sonoma County in 2018.

——3 Applied for funds through the Hazard Mitigation Grant Program to design and install warning sirens in selected locations  

in the County, and to develop operating, testing and maintenance procedures.

——3 Trained County staff in new Integrated Public Alert Warning System.

——3 Created 90 character limit Wireless Emergency Alert (WEA) message templates to assist in getting alerts issued faster.

——3 Revised policy regarding the use of WEA in life-safety hazard incidents.

——3 Created and recorded evacuation messages using SoCoAlert templates for probable community instructions in an emergency.

——3 Conducted Alert and Warning System tests on September 10 and 12, 2018.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure
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GOAL C2
Meet future challenges by redesigning the County Emergency Management Program, providing additional resources, 

enhancing external funding capabilities, and recommitting to the County’s public safety missions.

GOAL C2ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Assess and update overall County emergency procedures, programs, organization, authorities, 
infrastructure, staffing, equipping, and processes to determine structural changes that would best  
fit the capacity and needs of the County in a future disaster.

Assess and review administrative and functional placement of the Emergency Management Program 
to inform any recommended changes to the County Emergency Operations Center and/or the County 
Emergency Management Operations.

Expand trainings and drills for countywide emergency managers, mutual aid partners, elected officials,  
and County staff.

Increase the County’s capacity and capabilities to pursue and support available grants and external funding 
opportunities related to disaster recovery, emergency preparedness, hazard mitigation,  
resiliency, and homeland security.

Facilitate the review and potential reorganization of the Sonoma County Operational Area  
Emergency Council.
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GOAL C2
Meet future challenges by redesigning the County Emergency Management Program, providing additional resources, 

enhancing external funding capabilities, and recommitting to the County’s public safety missions.

ACTIONS COMPLETED:

——3 Approved structure and staffing for County’s Emergency Management Program and emergency preparedness.7

——3 Formed a Grants Steering Committee to review all external funding opportunities and coordinated the submission of 

22 FEMA Hazard Mitigation Grant Program (HMGP) applications, for a total amount of over $40 million. Through the 

work of the new committee, the County has designed projects to address identified strategic priorities, and enhanced 

collaboration across departments and externally.

——3 Formed a Disaster Finance Team to maximize federal reimbursements for response and recovery operations through 

the FEMA Public Assistance program.

——3 The Emergency Council developed a committee to conduct an initial assessment of its mission, explore best practices, 

and provide recommendations to the full Council at its December 2018 meeting.

GOAL C2ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

7 See August 14, 2018 Board of Supervisors meeting, Item No. 44.
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GOAL C3
GOAL C3
Lead, support, and train community liaisons to build and sustain individual and neighborhood preparedness, to include 

individuals with disabilities and others with access and functional needs, and individuals with limited English proficiency  

or non-English speaking.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Collaborate with volunteer, nonprofit and private organizations to establish community working groups  
to serve as community and neighborhood liaisons.

Work with community/neighborhood liaisons to identify hazards, risks, mitigation strategies, including 
evacuation routes.

Develop a Community Response Team Program.

Update the County fire ordinance to enhance the Vegetation Management Program with incentives, 
inspection and abatement protocols, and appropriate funding. 

Develop disaster preparedness protocols for pets and livestock safety.
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GOAL C3
Lead, support, and train community liaisons to build and sustain individual and neighborhood preparedness, to include 

individuals with disabilities and others with access and functional needs, and individuals with limited English proficiency  

or non-English speaking.

GOAL C3

ACTIONS COMPLETED:

——3 Provided chipper services, prioritized for those in burn areas, and to address access routes and defensible space.

——3 Created three additional positions, two dedicated to the County’s emergency management program and one 

dedicated to community preparedness.

————3 Allocated $500,000 to enhance the County’s vegetation management program.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure
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GOAL C4
GOAL C4
Make County government more adaptable to provide continued services in disasters through comprehensive planning,  

a more empowered workforce, and improved facilities and technology.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Identify essential infrastructure, services and resources necessary during a disaster and, to the extent 
possible, have contracts and/or Memorandum of Understandings in place.

Pre-stage critical equipment (i.e. shelter materials, roads equipment, etc.) at strategic, designated sites 
throughout the County.

Update the County’s Continuity of Operations Plan (COOP) assuming that the County will need to function 
effectively and independently without state or federal resources for at least 72 hours.

Protect County information, data, and communication infrastructure.

Work with federal, state, local, tribal, community and/or private partners to identify, assess, and modify  
or repair essential transportation infrastructure for critical County response.

Work with private utility providers to identify solutions to harden infrastructure and cope with destroyed 
utilities in a disaster.
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GOAL C4
GOAL C4
Make County government more adaptable to provide continued services in disasters through comprehensive planning,  

a more empowered workforce, and improved facilities and technology.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

ACTIONS COMPLETED:

——3 Removed thousands of burned trees along County roads that pose risk to safety.

——3 Awarded a $1,082,969 grant from CalFire to Transportation and Public Works to assess fire fuel risks and tree mortality 

within the public right of way on 83 miles of roads in northwestern Sonoma County, and subsequently treat 30 miles  

of the highest priority areas.

——3 Applied for a Hazard Mitigation Grant to purchase and install an onsite generator for the roads.

——3 Mapped 4,952 fire-damaged properties, validated parcel data to expedite the Right of Entry process for debris 

removal, and collected field data to track progress of clearing.

——3 With Health Services and Human Services, completed phase one of Access Sonoma data integration project to enable 

the coordinated delivery of services to displaced fire victims.

——3 Implemented new cloud-based public website for emergency information designed for high traffic and optimized for 

mobile devices, www.SoCoEmergency.org.
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——3 Improved data protection:

– Approved a memorandum of understanding with Alameda County to share data center space for connectivity 

equipment to enhance offsite protection of data backups and use site for potential recovery operations

– Approved $1.7 million to improve information technology resiliency and operational capability.

– Established connections to cloud providers and implementing daily replication of critical data. 

– Prepared and submitted Hazard Mitigation Grant application to fund improved power infrastructure for County  

primary data center supporting essential services.

GOAL C4
GOAL C4
Make County government more adaptable to provide continued services in disasters through comprehensive planning,  

a more empowered workforce, and improved facilities and technology.

ACTIONS & T IMEL INES

Community Preparedness & Infrastructure

ACTIONS COMPLETED (continued):
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Sonoma County envisions a housing market that is in balance; 

is resilient and climate smart at the regional, neighborhood, and 

homeowner scale; is affordable to area workers and individuals 

with access and functional needs; is where communities of color 

and other historically disadvantaged groups, including individuals 

with limited or no English proficiency and immigrants, have  

equal and fair access; respects designated community separators 

and urban growth boundaries; has a diversity of homes located 

near transit, jobs and services; and is where the economy is vital. 

To achieve this vision, the County is embracing a new regional 

approach to produce 30,000 new housing units by 2023.

Strategy Area 2 

HOUSING

VIS ION
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ADAPT

EQUAL ACCESS

AFFORDABLE

Permit Resiliency 
Center issuing 
expedited 
permits

Reduced fees  
on smaller ADUs to  
encourage smaller units 
that are affordable  
by design

Applied for Hazard Mitigation  
Grant Program Home Fire Mitigation 
to provide cost share 
incentives
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BACKGROUND

Despite a lack of housing prior to the fires, the strength of the community was clear: neighborhoods had strong social ties, 

and people came together to support each other after the fires. Rebuilding quickly and building new affordable housing 

couldn’t be more urgent to restore our community. 

Impact of Fires on Housing. The October 2017 fires destroyed approximately 5,143 homes throughout Sonoma County, 

making this one of the most destructive fires in California history. The housing shortage, already critical before the fires,  

has become unsustainable. More housing was lost in one night than had been built in the County over the prior seven years. 

Those who lost their homes in the fires face many challenges. In addition to their community and individual losses, they 

must overcome many obstacles as they rebuild their lives. These include: settling into new living arrangements; navigating 

insurance claims; finding architects; construction planning; obtaining permits; and facing uncertainty about contractor 

availability. They must determine whether it is possible to rebuild at the same location, size, and quality as the pre-fire home, 

how to meet new code requirements within available funds, and much more.

Meanwhile, those with insurance worry that their temporary housing funds will run out before their homes are rebuilt.  

In one survey related to the 2017 fires, 53% of the respondents reported not having settled the dwelling portion of their claim 

and 66% reported being underinsured on the dwelling portion.8

The fires affected 1,596 renter households, and approximately 2,200 renters were directly displaced. The fires also created  

a secondary wave of displacement through disaster-related market pressures. Renters have also been impacted by the 

rebuild process. They are often left with little hope of the home they were living in being rebuilt or rented to them at an 

affordable rate.

8 United Policyholders Six Month Survey
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Before the fires, many of those seeking new housing could neither find nor afford a decent place to live. The County already 

had very low vacancy rates —1.8% for rentals and 1% for homeowners9—and a housing market study released in April 2018 

using pre-fire data estimated that Sonoma County needed 14,634 affordable rental units to meet demand. It also suggested 

that more than half of Sonoma County renters pay more than what is affordable for housing and that nearly a third spent more 

than 50% of their income on rent.10 

The housing shortage also contributed to an increase in the number of people experiencing homelessness. After seven  

years of declining rates, the 2018 Homeless Count shows a 6% increase in homelessness over 2017. This rate is likely to rise 

into 2019.

The Homeless Count also shows that an estimated 21,482 people are unstably housed. About half of these individuals 

report that they are living doubled up, couch surfing, or with no formal lease because of the fires. Roughly 2,363 people 

are secondarily displaced by the fires because owners whose homes burned in the fires and who now must occupy their 

rental properties, due to post-fire rent increases, or because of fire-related job loss. Of those who became unstably housed 

following the fires, 43% were over the age of 55.   

Of the 16,666 people who registered for FEMA benefits in Sonoma County, 29% were 65 or older. Many older people are on 

fixed incomes and will struggle financially to rebuild their homes or find alternative housing in the current rental market.

BACKGROUND

9 Sonoma County Economic Development Board, County Profile 2017

10 California Housing Partnership Corporation, Sonoma County’s Housing Emergency and Proposed Solutions, April 2018
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After the fires, home prices in Sonoma County became increasingly out of reach for many potential homebuyers.  

Median home values reached $681,333, up from $604,380 in the previous twelve months.11 This is an annual increase  

of 11%. Rents for undamaged units also rose at an annualized rate of 9.9% in the six months following the fires.12 

At the same time, Sonoma County employers are finding it increasingly difficult to attract or retain workers due to high 

housing costs. A recent study found that 8,143 new housing units are needed by 2020 to keep up with projected household 

employment through that date.13 

Post-Fire Response. As the County moved from response to recovery, a permitting office to expedite fire rebuilds was 

quickly put in place. The Resiliency Permit Center provides a “one-stop-shop,” with streamlined processes for residential 

permits related to the 2,264 homes lost in the unincorporated County. The City of Santa Rosa has a similar permit office 

processing residential permits for the 2,879 homes lost in the city limits. 

As of November 13, 2018, 920 housing units have been submitted for review to the County. Of these, 679 units are  

permitted, 222 are in the review process, and the remainder are completed. In the City of Santa Rosa, 1,365 housing units 

have been submitted. Of these, 1,073 are permitted, 241 are being reviewed, and the remainder are completed. Combined,  

the 2,285 housing unit permits issued, under review, and already completed are 44% of the 5,143 housing units lost in the 

fires countywide.

Building new market-rate and affordable housing countywide has even greater urgency as the County has not kept up with 

housing demand over the last decade. As this building begins, proper location is an important consideration and there has 

BACKGROUND

11 April 2018 California Association of Realtors

12 Scott Gerber Sonoma County Apartment Rent Survey, 2017 and 2018

13 April 2018 Beacon Economics
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been a long-standing countywide commitment to avoid sprawl with new development. This has led to the creation of Urban 

Growth Boundaries and the identification of Priority Development Areas (PDAs) throughout Sonoma County in which most 

new housing is to occur.

The County’s recovery efforts have centered on creating the conditions that attract private-sector developers to rebuild and 

build new housing for a range of income levels. They have also focused on ensuring that the County and its local government 

partners have the policies and practices in place to expedite planning, development, and construction.

Examples of these efforts include ensuring stronger coordination between the County and the nine cities to confirm the most 

appropriate housing locations; identifying County-owned land that can be used for housing and strategically preparing to 

partner with the development community; identifying changes to land use regulations, processes and procedures to enhance 

opportunities for innovative and nontraditional housing to encourage a wide range of development; and organizing local 

sources of financing for maximum incentive and leverage. 

BACKGROUND

AFFORDABILITY. Rental prices 

have skyrocketed after the fires. 

The ripple effect of the fires and 

loss of homes has forced many 

people out in order to afford  

a place to live.

—COMMUNITY MEMBER

“

“
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CHALLENGES & OPPORTUNIT IES

Regional, state, and national political leaders have a strong interest in helping with fire recovery. Similarly, financial 

institutions, philanthropists, and businesses want to help make a positive difference in the long-term recovery. Positioning 

the County to work collaboratively with these groups for this common purpose is a chance to dramatically remake the 

housing landscape.

The greatest opportunity is public, private, and civic sectors sharing the same vision and working in concert to achieve this 

shared goal. This does not happen by chance or overnight. Instead, it is by the efforts of many working together that the 

goal will be achieved. 

One of the County’s challenges is the aspirational goal to build 30,000 housing units countywide. Concerns have been 

raised about the size of the goal, the location of potential units, and the timing of the delivery of the units. Some believe 

that this is too many units coming in too quickly, while others believe it is too few units coming in too slowly. Others have 

concerns about the particulars of the housing units, including how quickly the rebuild units are progressing, how many  

of the units will be affordable, and whether the units will be located in urban areas near transit, jobs, and other services. 
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Within currently approved General Plans countywide, there are roughly 46,000 housing units of capacity, if units are built to 

full plan capacity. Approximately 16,500 housing units are currently within the development process pipeline countywide. 

Early analysis shows that after accounting for the 16,500 housing units in the pipeline, the remaining 8,200 new housing units 

could, in theory, be accommodated within the Priority Development Areas (PDAs) and still leave additional capacity within the 

PDAs in the County. 

A bright spot in the housing data is that Sonoma County is one of only twenty-two jurisdictions statewide to meet its regional 

housing need targets as assigned by the State. More than 500 other jurisdictions that do not meet Regional Housing Needs 

Assessment (RHNA) targets are subject to SB35 streamlining requirements. However, the County is still taking the necessary 

steps to streamline approval processes for infill projects when appropriate. Infill projects are important to reduce climate 

and service impacts and increase opportunities for workforce housing and other affordable housing, but respect established 

Urban Growth Boundaries.

The fires affected individuals and households within every socioeconomic status. The devastation did not distinguish  

by age, race, ethnicity, income, language, employment, education, or living conditions. Yet access to recovery resources, 

whether financial, physical and emotional, information and guidance, can differ because of individual or household 

characteristics. Challenges to rebuilding include historic and institutional biases that tend to direct housing resources 

primarily to white citizens. Implicit bias in the housing industry tends to keep people of color at a substantial disadvantage  

in the housing market. 

Housing reconstruction and new housing construction will require a tremendous increase in the pace of permitting and  

it is likely that some neighborhoods may oppose any new development near them. Navigating the many opportunities  

and challenges will require an intentional and thoughtful approach that is balanced yet advances the County’s vison  

for housing.

CHALLENGES & OPPORTUNIT IES
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COMMUNITY INPUT

Housing affordability and availability for both renters and owners was the theme of community input. This was the most 

common concern. Other concerns included making it easier to rebuild, providing recovery assistance for those in need, 

having the right location and product type for housing, maintaining or developing higher standards for housing being built, 

especially the need for housing to be resilient to future disasters, using public land for housing, and creating the ability to 

have more community engagement around housing issues.

Some key strategies the public identified as important for achieving our housing vision include identifying already entitled 

housing projects that are not moving forward and finding solutions to get them built, integrating housing strategies across all 

jurisdictions countywide, incorporating resiliency goals into the General Plan update, providing rental assistance and renter 

rights information regarding rising rental costs for Spanish speakers, and providing more resources to support the rebuilding 

efforts for those who lost their homes, both owner occupied and rental occupied.

Many housing-related agencies and service providers and the cities and other governmental jurisdictions also provided input. 

They identified three key strategies to meet housing needs countywide including taking a focused and unified approach to 

housing at regional/cross-jurisdictional level, developing risk mitigation funding pools that can provide housing developers 

with the certainty of funds throughout the full land development process, and sharing resources and data regionally.

The County has heard concerns regarding the gap between the temporary housing arrangements for those displaced by the 

fires and their permanent housing. This gap cuts across all housing types and incomes. Those displaced by the fires need 

additional resources to remain housed between now and when permanent housing is available. When insurance funding for 

additional living expenses and FEMA funding for temporary housing run out, and if new housing units are not yet available, 

there will be a second wave of crisis for those who lost their housing due to the fires. 
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The ability of fire survivors to bridge the response to recovery period is critical to the success of our long-term housing 

solutions. Success requires regional cooperation with public and nonprofit housing agencies, grants and philanthropic 

organizations, and a sustained disaster case management program for all fire survivors. 

Community engagement around housing will continue and increase as required by the use of federal and state funds,  

and as it relates to the County’s Fair Housing and Civil Rights obligations.

COMMUNITY INPUT

Housing is NOT affordable for young workers. 

Younger families are moving to other states  

to be able to afford to live and enjoy life.

—COMMUNITY MEMBER

“ “
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STRATEGY AREA 2

Housing

GOALS
1.  Attract new and expanded sources of capital to incentivize the creation of housing for all  

income levels.

2. Increase regulatory certainty by changing the County’s business model and actively seek 

opportunities to deepen regional cooperation.

3. Support building and development standards with improved local hazard resiliency and reduced 

climate impacts.

4. Support rebuilding fire destroyed homes.

5. Explore use of County-owned property to attract housing development that aligns with  

County goals.
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GOAL H1
Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.

ACTIONS & T IMEL INES

Housing
GOAL H1

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Form a Renewal Enterprise District (RED) as a Joint Powers Authority (JPA) to ensure coordination and 
facilitate pooled financing that supports a regional, shared housing vision.

Execute Joint Powers Authority Agreement with the City of Santa Rosa as a two-year pilot.

Coordinate funding and financing strategies with all municipalities seeking to encourage  
affordable housing.

Pursue legislation to enhance effectiveness of RED JPA and garner State financial support.

Engage financial institutions to develop new, more targeted debt and equity projects.

Engage developers to discern true capital needs and tailor available County and City funds to 
promote quality projects.

Continue to convene an array of institutions to develop new capital structures that mitigate financing 
risks and incentivize quality projects.

Join the California Public Finance Authority JPA and utilize its available financing tools.

Develop financing tool for ADUs.
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PROPOSED ACTIONS (continued):

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Secure the maximum amount of federal and state affordable housing funds.

Support California Housing and Community Development Department's Unmet Needs Analysis and 
Action Plan for deployment of CDBG-DR.

Support passage of local and state housing bonds.

Conduct a robust Assessment of Fair Housing to document needs and opportunities, and ensure 
findings and recommended actions are incorporated into housing plans going forward.

Engage the business community to consider options for employers to support and invest in new housing.

Deepen relationships with all relevant State agencies, including CalHFA, Strategic Growth Council,  
and the Tax Credit Allocating Committee.

Assist EDB and Santa Rosa Metro Chamber to organize an Employer Housing Council, as called for  
in the Strategic Sonoma plan.

GOAL H1
GOAL H1
Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.

ACTIONS & T IMEL INES

Housing
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GOAL H1
Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.

GOAL H1

ACTIONS COMPLETED:

——3 City of Santa Rosa and Board of Supervisors have agreed in concept to form the RED JPA.

——3 Federal Reserve Bank of San Francisco convened lenders/financial institutions with the goal of increasing availability 

of capital for housing development. 

——3 Secured $250,000 capacity building funding from Tipping Point to enhance the effectiveness of the County’s 

Community Development Commission. 

——3 Secured $1,000,000 start-up funding from Hewlett Foundation for RED JPA. 

——3 Received targeted disaster waivers from U.S. Department of Housing and Urban Development that increased flexibility 

for various housing assistance programs administered by CDC. 

——3 Continue to use qualified national consulting firm to assist and position the County to receive CDBG-DR funds,  

and strategically utilize the funds for unmet needs.

ACTIONS & T IMEL INES

Housing
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GOAL H2
Increase regulatory certainty by changing the County’s business model and actively seek opportunities to deepen regional cooperation.

GOAL H2ACTIONS & T IMEL INES

Housing

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Identify potential changes to land use regulations, processes and procedures that could reduce the time 
to complete processes, decrease uncertainty in the approval process and reduce the cost of housing 
development, including fire recovery permits.

Evaluate and bring forward for consideration multi-family standards, workforce housing combining 
zone standards near jobs, and other housing initiatives.

Update Specific Plans, fee studies, and other planning documents to support meeting regional  
housing needs.

Inform the General Plan Update process regarding issues related to housing location and standards, 
hazard mitigation, and resiliency.

Consider opportunities for modernization and standardization of permitting to make it easier for 
developers to submit applications countywide.

Enhance opportunities for innovative and non-traditional building types for a wide range of  
housing developments.

Develop for consideration additional housing initiatives that may become apparent after the current round 
of initiatives has been implemented; recurring cycles of regulatory updates allows the regulations to evolve 
with the needs of the community and market.

Support regional responses to the need for more and affordable housing that has exacerbated since the 
fires, including building of new housing units in Priority Development Areas in incorporated cities and 
coordinating with the Renewal Enterprise District (RED) and the Economic Development Board.
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GOAL H2
Increase regulatory certainty by changing the County’s business model and actively seek opportunities to deepen regional cooperation.

ACTIONS COMPLETED:

————3 Increased the maximum size of accessory dwelling units (ADUs) to 1,200 square feet.

————3 Reduced fees on smaller ADUs to encourage smaller units that are affordable by design.

————3 Increased the allowable residential floor area in mixed-use projects from 50 percent to 80 percent.

——3 Delayed collection of fees until near occupancy, rather than at permitting.

——3 Allowed small single room occupancy (SRO) projects as a permitted use and removed the existing 30-room limit for 

larger SRO projects.

——3 Allowed transitional and supportive housing in all zoning districts that allow single-family dwellings.

——3 Analyzed roughly 16,000 possible housing units in the development pipeline countywide. This is being utilized to 

identify roadblocks and develop solutions where possible.

GOAL H2ACTIONS & T IMEL INES

Housing
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GOAL H3
GOAL H3
Support building and development standards with improved local hazard resiliency and reduced climate impacts.

ACTIONS & T IMEL INES

Housing

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Build/Rebuild better homes and improve existing homes in Wildland Urban Interfaces (WUI) and other high-
risk hazard locations with greater local hazard resiliency.

Facilitate construction hardening techniques appropriate for wildfire/urban interfaces and seismic 
retrofits for building/rebuilding and existing homes through education and grant programs.

Help property owners navigate vegetation management opportunities through partnership with  
Fire Safe Sonoma and similar programs.

Advocate for funding opportunities for private property vegetation management to complement 
creating safe zones around homes in high risk areas.

Build/Rebuild better homes and improve existing homes with improved efficiency and reduced  
operating costs.

Facilitate climate positive construction techniques for building/rebuilding homes through consultation 
and project planning assistance from the Energy and Sustainability Division of  
General Services.

Facilitate rebuilding housing with clean energy improvements for firestorm rebuilds through  
Sonoma Clean Power grant.
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GOAL H3
Support building and development standards with improved local hazard resiliency and reduced climate impacts.

GOAL H3

ACTIONS COMPLETED:

——3 Applied for FEMA Hazard Mitigation Grant Program Home Fire Mitigation grant through CalOES to help perform 

inspections for compliance to defensible space regulations and identification of structural vulnerabilities which 

may increase risk of wildfire ignitions; provide cost share incentives to help and inspire property owners to reduce 

vegetation and mitigate vulnerable building elements that pose risk for wildfire ignition; and provide critical education 

to the public about wildfire loss prevention and preparedness. 

———3 Applied for FEMA Hazard Mitigation Grant Program Seismic Retrofits grant through CalOES to implement  

permanent improvements to structures at high risk of damage from seismic activities, with a specific focus on  

soft story buildings where the first story that lacks adequate strength or stiffness to prevent leaning or collapse  

in an earthquake.

ACTIONS & T IMEL INES

Housing
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GOAL H4
GOAL H4
Support rebuilding fire destroyed homes.

ACTIONS & T IMEL INES

Housing

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Facilitate expedited permitting process for rebuilding homes destroyed by fires.

Continue to operate Resiliency Permit Center.

Explore and develop funding options to assist the rebuilding of homes destroyed in the fires.

Continue to advocate for assistance with insurance issues with the State, as may be appropriate.

Seek Federal, State, and other funding to assist rebuilding gaps for those seeking to rebuild  
after the fires.

Facilitate and support rebuild navigation to assist those seeking to rebuild homes destroyed in the fires.

Facilitate navigation assistance, including financial advising, insurance claims and rebuilding,  
for those seeking to rebuild from the fires in partnership with the ROC Sonoma County Recovery 
Center and with the Health and Human Services Departments (Safety Net).
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GOAL H4
GOAL H4
Support rebuilding fire destroyed homes.

ACTIONS & T IMEL INES

Housing

ACTIONS COMPLETED:

——3 Opened Resiliency Permit Center in February 2018 to expedite rebuild permits.

——3 Permitted more than 650 homes through the Resiliency Permit Center through October 2018

——3 Advocated for insurance reform at the State.
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GOAL H5
GOAL H5
Explore use of County-owned property to attract housing development that aligns with County goals.

ACTIONS & T IMEL INES

Housing

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Continue process to evaluate and develop housing on already identified County-owned properties  
for housing development.

Evaluate the need for construction worker housing and whether opportunities exist on County- 
owned properties.

Continue Request for Proposal process to develop housing at 2150 West College Avenue.

Continue process to develop housing at Roseland Village.

Continue efforts to repurpose/sell the Chanate Campus in support of housing goals.

Identify and evaluate other potential opportunities for housing on County-owned land not yet identified.

Explore the potential for housing as part of a mixed-use development on the County Administration 
Center property.

Continue to identify possible housing opportunities on other County-owned land.
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GOAL H5
GOAL H5
Explore use of County-owned property to attract housing development that aligns with County goals.

ACTIONS & T IMEL INES

Housing

ACTIONS COMPLETED:

——3 A Request for Proposals (RFP) has been issued by the Community Development Commission for the 2150  

West College property.

——3 The Community Development Commission has completed a two-part RFP process to identify a master developer to 

develop Roseland Village for affordable and market-rate housing, and is moving forward with development processes. 

——3 The County of Sonoma and City of Santa Rosa have issued an informational survey and questionnaire regarding  

the market viability of the County Administration Center campus or other county-owned sites and/or the  

downtown City Hall Campus for possible development concepts, including office space, government buildings,  

mixed-use retail, and housing.
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Strategy Area 3 

ECONOMY

Sonoma County actively partners with local employers  

to become a resilient, inclusive, and economically  

diverse community. Through public-private partnerships,  

Sonoma County businesses and residents emerge with  

greater capacity to address persistent local challenges  

and are resilient to future disasters.

8 9

VIS ION
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Outreach  
encouraging 
employers  
to apply for  
SBA loans

PUBLIC-PRIVATE PARTNERSHIPS

Prompted residents and visitors 
to #GoSoCo by shopping local 
to support businesses 

LOCAL

INCLUSIVE
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BACKGROUND

Sonoma County is home to over 500,000 residents. It has 20,000 businesses employing over 250,000 workers. With an 

unemployment rate of just 3%, the labor market is effectively at full employment. As such, growth potential of the local 

economy has become severely constrained by little or no growth in the labor force, partly because of the high cost of 

housing. The fires have exacerbated the reality that Sonoma County has one of the tightest labor markets in a decade  

and a severe housing shortage.

Prior to the fires, Sonoma County Economic Development Board (EDB) had begun work on a five-year comprehensive 

economic development strategy, Strategic Sonoma. EDB was completing the research phase of this strategy, which  

included economic analysis, stakeholder input, and a strengths, weaknesses, opportunities, and threats (SWOT) analysis.  

A 30-member Strategic Sonoma Advisory Group was in place to guide the planning process. The group had participated  

in workshops to begin forming a strategy. When the fires hit, this effort shifted immediately to begin focusing on recovery 

needs of the community.

Impact of Fires on the Local Economy. Recognizing the urgent needs of the community after the fires, Sonoma County EDB 

redirected the work of Strategic Sonoma towards creation of the Sonoma County Economic Recovery Plan. Because EDB 

already had a 30-member Strategic Sonoma Advisory Group in place, it was able to transition quickly to focus on recovery. 

EDB conducted a survey with local businesses to identify impacts of the fires. The 194 businesses that participated in the 

Economic Recovery Plan survey shared both good and bad news. Almost every business stated that they had been adversely 

affected by the fires. Businesses reported direct physical loss, loss of sales, disruptions to power and broadband services, 

and dislocated workers. Many businesses expressed concerns that the fires worsened challenges like housing, affordability, 

workforce, transportation, and environmental sustainability. 
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Housing remains a critical concern for the business community. As discussed in the previous section, Sonoma County will 

need to make significant progress in building development to replace lost housing and meet demands. Forecasts suggest 

that tax revenues and employment should remain strong following the fires. Continued underbuilding of housing will 

constrain future job, income, and tax revenue growth.

Post-Fire Situation/Ongoing Efforts. Even before the fires were fully contained, EDB staff started working with  

partners to ensure that the community received disaster-related benefits from the local, state, and federal government. 

The department created a temporary Business Recovery Center and continues to serve impacted businesses by providing 

needed services. This includes assistance with accessing available funding to rebuild, cover payroll, tax credits and 

incentives, and to help with filing claims. In collaboration with the City of Santa Rosa, the EDB created a Business  

Recovery Guide featuring a comprehensive list of resources for businesses affected by the fires. The EDB also helped link 

qualified businesses and workers with available benefits like Disaster Unemployment and Small Business Administration 

Loans. The City of Santa Rosa, the EDB, and the Santa Rosa Metro Chamber of Commerce formed an outreach team 

to support the area’s largest employers. The team assisted with workforce issues resulting from the fires and provided 

customized workshops.

To support small businesses in the weeks after the wildfires and in the run-up to the holiday shopping season, the EDB 

and the City of Santa Rosa launched the Shop Local campaign “#GoSoCo – All You Need is Local.” The campaign included 

participation from chambers of commerce countywide and won both a statewide award from the California Association of 

Local Economic Development and a national award from the International Economic Development Association. 

County stakeholders agree with the desire to recover as a more resilient community. The research obtained through the 

Strategic Sonoma process provided a deep understanding of other dynamics at play in the County economy. Issues like 

housing, workforce, environmental sustainability, and infrastructure emerged as top priorities.

BACKGROUND
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CHALLENGES & OPPORTUNIT IES

The wildfires have highlighted the need for EDB to continue its role in countywide economic and workforce development. 

EDB must also support and prioritize the businesses, employees, and neighborhoods most impacted by the fires. Shortly after 

the fires, EDB realigned its Strategic Sonoma initiative to focus on development of a short-term economic recovery plan.  

The plan identifies the economic development efforts that will provide the greatest opportunity for the County to recover.  

The economic recovery plan informs the larger Strategic Sonoma Action Plan, which outlines economic development 

strategies to pursue over the next few years to support local business and creative communities as they work to rebuild  

and brings back jobs lost going forward. 

The challenges before the wildfires, including the tightest labor market in decades and a severe housing shortage, were 

worsened by the wildfires. The challenge is to ensure that the hundreds of businesses that applied for financial assistance 

in the wake of the disaster are able to secure technical and financial assistance necessary to rebuild and recover. According 

to FEMA’s past experience with business recovery after a disaster, 40-60% of businesses that close as a result of a disaster 

never reopen.

RECOVERY & RESILIENCY          F R A M E W O R K93



COMMUNITY INPUT

Economic recovery was often discussed at the community meetings organized to get input on the Framework. The main 

themes expressed include support for workforce housing; the need to build sustainable career pathways for employees  

with a focus on construction; support for local businesses impacted by the fires; and ongoing promotion and advertising  

of Sonoma County as a tourist destination. 

Community members consistently pointed out that the two critical areas of recovery, Housing and the Economy,  

are intricately linked. It is difficult to envision a healthy and thriving workforce without places for employees to live.  

Some suggested that leaders from different disciplines work together to create increased housing opportunities for  

residents in jobs that strengthen the economy. In addition, housing is needed for the local student population. 

Community members expressed support for building career pathways and aiding employees in the workforce. One way 

to address this need is to expand partnerships with educational institutions, including middle schools and high schools, 

to improve education and training for trade and vocational programs, especially in the construction industry. Participants 

suggested apprenticeship opportunities, loans, grants, and free educational opportunities as steps to support students. 

Participants also said that workplace safety and affordable child care were important ways to support the workforce.

Community members support efforts to diversify and expand local business to create jobs and boost the local economy.  

One suggestion is to expand the economy beyond tourism and the wine industry and to foster and attract new manufacturing 

and technology companies. Supporting the cannabis industry was also noted as a way to achieve job growth. Some 

community members stated a need for increased wages given the high cost of living in Sonoma County. Others said that 
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providing better and more affordable transportation options would be a good way to support workers and their families. 

Community feedback suggested that expanded broadband infrastructure would support local businesses.

The community also discussed strategies for bolstering tourism including advertising to let potential tourists know that 

Sonoma County is open for business. To house tourists, community members urge hotels to be rebuilt quickly. Rebuilding 

hotels will also increase job opportunities, especially for those that may have been previously employed by businesses that 

burned down. Community members also suggest encouraging residents and visitors to shop local, including using local 

contractors to rebuild.

COMMUNITY INPUT

We should reward employers for creating 

local jobs that pay well enough for employees 

to buy homes and apartments.

—COMMUNITY MEMBER

“ “
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STRATEGY AREA 3

Economy

GOALS
1.  Develop and support a high quality and equitable local workforce that contributes to rebuild 

efforts, resiliency, and long-term economic vitality in Sonoma County.

2. Support local businesses to thrive by ensuring access to resources, developing partnerships,  

and providing entrepreneurial support.
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GOAL  E1

GOAL E1
Develop and support a high quality and equitable local workforce that contributes to rebuild efforts, resiliency,  

and long-term economic vitality in Sonoma County.

ACTIONS & T IMEL INES

Economy

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Create a Sonoma County Cooperative Education Program that combines classroom-based learning with 
structured work experience to develop a pipeline of skilled graduates into local firms. 

Establish a Talent Alignment Council comprised of private employers, government bodies, and educational 
institutions to evaluate current and forecasted talent shortages, as well as strategies for addressing  
needs and connecting career pathways.

Develop a plan to train and recruit new construction workers that includes collaborating with the  
North Bay Construction Corps, a five-month after school training program for high school seniors interested 
in construction and the trades.

Utilize grant funding from the California Employment Development Department to help train residents  
for in-demand construction jobs and promote opportunities in both English and Spanish. 

Support an Employer Housing Council, to encourage a variety of workforce housing solutions by 
collaborating with private sector employers and the Renewal Enterprise District to support opportunities for 
increased workforce housing, especially for construction and associated trade workers.

Continue to partner with and expand the Sonoma County Youth Ecology Corps to potentially include  
“green jobs” focused on vegetation management.

Establish a formal construction skills training center to support North Bay Construction Corps programming.

Improve transportation options for residents to connect with employers and essential services.
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GOAL E1
Develop and support a high quality and equitable local workforce that contributes to rebuild efforts, resiliency,  

and long-term economic vitality in Sonoma County.

ACTIONS & T IMEL INES

Economy

ACTIONS COMPLETED:

——3 Received $3.2 million in Emergency Additional Assistance grant funding from the California Employment  

Development Department to assist Dislocated Workers affected by the October wildfires. Grant funding will serve 

approximately 700 individuals with individualized career services and an additional 200 dislocated workers with 

reemployment assistance.
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GOAL E2
Support local businesses to thrive by ensuring access to resources, developing partnerships, and providing entrepreneurial support.

GOAL  E2ACTIONS & T IMEL INES

Economy

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Assist public and private organizations in Sonoma County in accessing economic recovery loans and  
work with state and federal agencies, local banks, credit unions, and alternative lenders to support business 
lending and grants to qualified businesses and provide information in English and Spanish. 

Support “Open for Business” marketing effort and other targeted marketing efforts to let residents  
and visitors know that the County is up and running.

Partner with Sonoma County Tourism and other partners to implement an economic recovery  
marketing campaign.

Expand the GoSoCo campaign and support other shopping local shopping marketing efforts to increase 
public awareness of the economic benefits of shopping local.

Collaborate closely with the agricultural community to identify specific economic recovery needs  
and programs.

Expand broadband infrastructure across the county.

Create Sonoma County AgTech Innovation and Manufacturing Alliance initiatives to facilitate local 
businesses as they work to address common issues.
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GOAL E2
Support local businesses to thrive by ensuring access to resources, developing partnerships, and providing entrepreneurial support.

ACTIONS COMPLETED:

——3 Outreached to encourage employers to apply for SBA loans to recoup physical and economic damage. 

——3 Continue to monitor additional resources that come available during recovery, such as the California IBank Disaster/

Loan Guaranty Programs, EDA Revolving Loan Funds, and HUD funding and encourage employers to apply.

——3 Applied for Economic Development Administration grant to complete the design/engineering for broadband in 

specific unserved rural areas of the County. This project was developed with the Office of Recovery and Resiliency, 

Department of Transportation and Public Works, and Information Systems Department. The submitted application  

is for $605,500 to complete the design, engineering, and feasibility analysis of broadband in select locations.

GOAL  E2ACTIONS & T IMEL INES

Economy
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Strategy Area 4 

SAFETY NET SERVICES

Sonoma County will restore and improve  

resiliency of health and social services systems,  

networks, and capabilities to promote  

equity, independence, and well-being for  

the community.

VIS ION
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ADAPT

INDEPENDENCE

HEALING

EQUITY

65,000+ 
people given  
crisis counseling

INDEPENDENCE
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BACKGROUND

Sonoma County departments work together to provide services to meet community needs, especially those of individuals 

with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-

English speaking. Safety Net Services refers to services such as behavioral health, assistance with obtaining food and 

medical benefits, financial assistance, animal services and protection. Safety net service departments provide programs 

that help the community at-large while providing specialized services for seniors, children and youth, families, people with 

disabilities, and individuals who are low-income, and the homeless. Safety net services are provided in partnership with 

community organizations. Prior to the fires, safety net service departments were providing services with lean staffing  

and resources.

Sonoma County safety net services departments include the Human Services Department, Department of Health Services, 

Department of Child Support Services, Community Development Commission, Sheriff’s Office, Probation Department,  

Public Defender, and the District Attorney’s Office.

Impact of Fires on Safety Net Services. The October 2017 wildfires increased community demand for Safety Net Services 

staff and resource assistance. To respond to the immediate needs of the community in the wake of the fire, County safety net 

departments provided a range of services. 

Safety net service departments oversaw the management of 41 shelters across the county to shelter displaced individuals 

and families. Mandatory evacuations during the fires resulted in over 100,000 individuals being displaced from their homes 

and local shelters served over 4,000 evacuees. Nurses, social workers, and behavioral health professionals from safety 

net departments provided medical, emotional, and social support to displaced residents and offered extended sheltering 

services for individuals unable to find housing after fire containment. Emergency Medical Services, within the Department 

of Health Services, provided response coordination, including assisting with evacuations, medical and health resources 

in shelters, and repopulating medical facilities. Staff also distributed supplies for displaced children, including diapers and 
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formula to shelters and community organizations to help evacuees in need of these supplies. To support dislocated animals 

during the fires, Animal Services coordinated large animal sheltering in collaboration with the Sonoma County Fairgrounds 

and managed over 14,000 calls to aid residents locating displaced animals.

Safety net departments provided services to meet the needs of children, seniors, individuals with disabilities, individuals 

needing unemployment benefits, and undocumented residents. Safety net department staff coordinated safe and supportive 

housing for all children who were evacuated from Valley of the Moon Children’s home, overseen by the Human Services 

Department, within one week from the start of the fires. Staff contacted at-risk In-Home Supportive Services recipients, 

Probation Department clients, and other clients to determine their circumstances and needs and provide them with necessary 

support. Departments ensured court services continued throughout the response period, including immigration defense 

services, despite courthouse evacuations. Staff assisted 4,700 individuals with disaster unemployment insurance through 

JobLink to support individuals whose employment and income were impacted during the fires. 

To protect residents, staff investigated over 250 price gouging complaints and prepared to prosecute as needed. Safety net 

staff also opened two emergency childcare centers for emergency response workers and other community members to allow 

these individuals to continue working and help with disaster relief efforts.

Throughout the fires, community members were in need of up-to-date information. Safety net service department staff largely 

helped over 53,000 callers get information through the Emergency Hotline. To support local organizations and service 

providers serving community members and families, safety net department staff prepared information on impacts of trauma in 

families and children and shared these critical resources throughout the county. Safety net departments also coordinated the 

preparation of critical safety information to help evacuees who were returning home. 

BACKGROUND
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To support property owners who lost their homes to the fires, the Department of Health Services Environmental  

Health division collected and processed over 4,500 applications for the government sponsored Consolidated Debris 

Removal program.

In addition to these fire-related services, safety net departments continued to provide core, mandated services while 

managing full caseloads. 

Community-based organizations also played a critical role. Local nonprofits coordinated food collection and distribution, 

managed donations, and coordinated volunteers. They were key in identifying and meeting the needs of undocumented 

community members, individuals with disabilities and others with access and functional needs, and individuals with limited 

English proficiency or non-English speaking.

Post-Fire Situation/Ongoing Efforts. People over 65 years of age and those with physical disabilities were 

disproportionately represented among the fire fatalities. The fires have increased demands from residents for safety  

net services, especially within underserved communities. 

The Office of Recovery and Resiliency and the Departments of Health and Human Services engaged Harder+Company 

Community Research to talk to community organizations about post-fire health and human services. Harder+Company set 

out to identify recovery efforts and opportunities to strengthen partnerships. This information will be used to inform recovery 

planning and strengthen the network of safety net service providers.

Feedback obtained through these conversations also helped to inform the vision, goals, and activities of the Safety  

Net Services Recovery Framework.

BACKGROUND
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CHALLENGES & OPPORTUNIT IES

It is challenging for safety net service departments to meet the increased demand for services with current staffing levels. 

These departments will continue to search for opportunities to expand services through innovative funding by partnering with 

other departments and community organizations. 

Harder + Company identified a number of opportunities and challenges to meet community recovery needs. One opportunity 

is to enhance the 2-1-1 system. The 2-1-1 system was strained by the number of calls it received during the fires. There were 

not enough call takers to meet demand and up-to-date information was not always available. Other 2-1-1 system models 

will be evaluated to identify opportunities to improve our local system. This will look at capacity and streamlined access to 

resources and services during and after a disaster. 

Participants also identified the need for a centralized “one-stop-shop” for residents to receive updated information regarding 

recovery updates and services. This Framework identifies ways to partner with existing resources to expand services to 

meet community needs. Participants want to see the County work more closely with community-based organizations during 

recovery planning and to build greater trust and authentic relationships. In developing this Framework, the Office of Recovery 

and Resiliency met with over 80 community groups and plans to continue expanding that list to foster partnerships.
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Acknowledging that many residents continue to struggle with emotional trauma from fires, community members shared 

the ongoing need to ensure the post-fire mental health and resiliency needs of the community are met. Free mental health 

services should be expanded, including trauma informed care. Animals and pets could be used for therapy. Creating spaces 

for healing could help serve mental health needs.

Building partnerships and improving coordination is essential to meeting the safety net services needs of the community. 

Working together is critical and every organization has a role to play in recovery. They also recommended improving the 

management of donations, goods, and matching volunteers to organizations looking for help. Participants suggested hosting 

more community workshops and events to bring people together and increase communication. 

Community members also think it is essential to serve individuals with disabilities and others with access and functional 

needs, including individuals with limited English proficiency or non-English speaking, in recovery and disaster preparedness. 

Individuals who have historically experienced social inequities, including low-income individuals, individuals with disabilities, 

seniors, and non-English speakers need more attention and services, especially at evacuation shelters. Resources and 

information need to be culturally sensitive and available in Spanish.

COMMUNITY INPUT

We should give priorities to emergencies, so our Latino 

community has access to resources. So that these 

resources can be here during time of crisis.

—COMMUNITY MEMBER

“ “
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STRATEGY AREA 4

Safety Net Services

GOALS
1. Enhance core County service capacity to address long-term recovery needs and prepare for  

future disasters.

2. Ensure the post-fire mental health and resiliency needs of the community are met.

3. Build capacity with cross sector partners and community members to improve coordination  

and communication.

4. Understand and address social inequities to advance opportunities for all.
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GOAL  S1

GOAL S1
Enhance core County service capacity to address long-term recovery needs and prepare for future disasters.

ACTIONS & T IMEL INES

Safety Net Services

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Enhance capacity to manage disaster shelters with increased training opportunities and collaboration with 
community volunteer partners and jurisdictions.

Develop a plan to ensure available resources and services at disaster shelter are accessible to non-English 
speaking and/or undocumented residents.

Explore creation of contingency contracts with eligible food providers to provide healthy and nutritious food 
services during a disaster.

Consider development of a contingency contract for coordination of food providers during an emergency, 
including an inventory and mapping of local food resources available throughout the county and nationally 
during disasters.

Provide re-employment assistance for workers who have lost their jobs because employers’ businesses 
were destroyed or impacted by fires.

Develop a plan to set up emergency childcare facilities to allow emergency responders and community 
members to continue critical work needs. 

Continue housing related programs in Health & Human Services, including applying for appropriate  
housing grants.

Pursue education and outreach opportunities to inform residents about how to prepare for disasters, with a 
focus on individuals with disabilities and others with access and functional needs, including individuals with 
limited English proficiency or non-English speaking.
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GOAL S1
Enhance core County service capacity to address long-term recovery needs and prepare for future disasters.

GOAL  S1

ACTIONS COMPLETED:

——3 The Sonoma County Workforce Investment Board (WIB) applied for and was awarded an Emergency Dislocated 

Worker Additional Assistance Grant from the California Employment Development Department for 18 months 

beginning March 1, 2018. This $3.2 million grant allows the WIB and Job Link to provide business-focused assistance in 

response to layoffs and/or businesses closing, including layoff prevention; and re-employment assistance for workers 

who have lost their jobs due to the fires. 

——3 Developed an Urban Shield exercise to test sheltering capabilities on September 6, 2018 to provide hands-on 

opportunity for staff to set up a shelter, including a special medical needs area. 

ACTIONS & T IMEL INES

Safety Net Services
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GOAL S2
Ensure the post-fire mental health and resiliency needs of the community are met.

GOAL  S2ACTIONS & T IMEL INES

Safety Net Services

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Continue to provide crisis counseling, available county-wide through California HOPE, for residents affected 
by the fires. 

Partner with mental health professional associations, healthcare providers, funders, and nonprofits,  
to ensure continuity of services.

Create a plan that addresses the short- and long-term integration of trauma-informed care in the community 
throughout various institutions, including schools, behavioral health services,  
and case management. 

Create communal healing spaces that open the conversation and destigmatize trauma, including town halls, 
healing clinics, or community events. 
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GOAL S2
Ensure the post-fire mental health and resiliency needs of the community are met.

ACTIONS COMPLETED:

——3 Received $1 million Initial Services Program grant from the State of California Department of Health Care Services to 

provide crisis counseling services in the shelters, at home site re-entry, at school re-entry, at the Local Area Assistance 

Center, and at community Town Halls. 

——3 The California Department of Health Care Services committed $3.35 million to provide ongoing crisis counseling 

services (California HOPE). 

——3 Received $1 million grant from Kaiser Permanente Northern California Community Benefit to continue the California 

Helping Outreach Possibilities Empowering (HOPE) program, which delivers mental health services targeting those 

affected by the wildfires in 2017.

GOAL  S2ACTIONS & T IMEL INES

Safety Net Services
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GOAL  S3

GOAL S3
Build capacity with cross sector partners and community members to improve coordination and communication.

ACTIONS & T IMEL INES

Safety Net Services

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Expand “one-stop-shop” opportunities for residents to receive updated information and resources  
needed for recovery, which includes navigation assistance for financial advising, insurance claims,  
and rebuilding for those seeking to rebuild from the fires.

Enhance services and capacity of 2-1-1 Sonoma County.

Partner with community assessments and surveys and utilize existing community data to inform ongoing 
recovery priorities.

Partner with community providers (hospitals, clinics, skilled nursing facilities, nonprofits, faith-based 
organizations, etc.) to develop collaborative disaster planning and preparedness efforts.

Identify roles and responsibilities of community partners and the County as they relate to  
recovery activities. 

Strengthen Accessing Coordinated Care & Empowering Self Sufficiency (ACCESS) Sonoma County 
Initiative’s capacity to coordinate care delivery. 

Develop a technology tool to enable cross-departmental coordination and assessment of improvements in 
the health, well-being and self-sufficiency of high needs clients as part of the ACCESS Sonoma  
County Initiative.

Ensure timely access to updates and services for residents who do not speak English by providing 
translation services and dedicate outreach staff to these communities during a disaster.
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GOAL S3
Build capacity with cross sector partners and community members to improve coordination and communication.

ACTIONS & T IMEL INES

Safety Net Services

ACTIONS COMPLETED:

——3 Created ACCESS Sonoma County Initiative to coordinate care delivery. ACCESS consists of a rapid-response, 

interdepartmental, multi-disciplinary Team (IMDT).

——3 Partnered with IBM to develop a multi-departmental database to support the work of ACCESS Sonoma County to 

identify target populations in need of services and track data metrics for success.

——3 Initiated discussions with key community partners including Rebuilding Our Community (ROC) Sonoma County to 

collaborate on One-Stop-Shop opportunities. 

GOAL  S3
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GOAL  S4

GOAL S4
Understand and address social inequities to advance opportunities for all.

ACTIONS & T IMEL INES

Safety Net Services

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Develop principles and guidelines to launch implementation of performance-based contracting to increase 
efficiency and effectiveness of safety net service delivery.

Create a comprehensive community needs assessment using a vulnerability methodology that assesses 
disparities and needs related to health, well-being and self-sufficiency to direct investments, resources, and 
policy to address unmet needs.

Leverage and utilize tools offered by the Government Alliance on Race and Equity (GARE) network to 
achieve racial equity and advance opportunities for all.14

14 The Government Alliance on Race and Equity (GARE) is a national network of government working to achieve racial equity and advance opportunities for all. The Alliance is a joint 
project of the new Race Forward. 
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GOAL S4
Understand and address social inequities to advance opportunities for all.

ACTIONS & T IMEL INES

Safety Net Services

ACTIONS COMPLETED:

——3 Gathered initial feedback from community partners towards development of contracting principles to improve 

community outcomes, reduce costs, strengthen accountability and create strategies that better incorporate evidence 

and outcomes into the contracting process.

GOAL  S4
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Strategy Area 5

NATURAL RESOURCES

Sonoma County’s natural resources and working lands  

(i.e. soils, streams, groundwater, agricultural and biological 

resources) are healthy and productive. They are managed  

to support watershed and community resiliency and  

protect public health and safety, and contribute to  

enhanced ecological values, recreational opportunities,  

and economic vitality.

VIS ION
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Outreach to encourage 
employers to apply for  
SBA loans

VITALITY

BALANCED ECOSYSTEMS

Cleared away burned debris  
and trees in combination with grazing  
and thinning projects

HEALTHY GROUND WATER

Rehabilitated over 2,000  
acres of land burned  
during the fires
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BACKGROUND

The diverse ecosystems of our landscape continue to attract and shape resident and visitor experiences and support the 

local economy. The variety of our natural assets and the outstanding scenic beauty of our landscape provide sustenance  

and resources, and prompt tourism. Still, they also pose challenges and hazards.

Recent trends in rainfall, streamflow, and soil moisture, as well as fire occurrence and patterns, have identified vulnerabilities 

to our natural resources and communities. These have highlighted the importance of wildfire mitigation, flood prediction,  

and surface and groundwater supply reliability. 

Various local plans, policies, programs and regulations are already in place to minimize exposure of communities, people,  

and property to hazards. The County Strategic Priority ‘Healthy Watersheds’ effort was initiated to improve natural  

resources and watershed conditions. Local Hazard Mitigation Plans for the County and Sonoma County Water Agency 

WILDLAND-URBAN 

INTERFACE (WUI) are 

areas where homes are 

built near or among 

lands prone to wildland 

fire. The WUI is not a 

place, per se, but an 

area that meets a set  

of conditions.

Wildlands Wildland Urban Interface Urban
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(Sonoma Water) are in place. The Sonoma County General Plan 2020 Land Use Element recognized limitations to 

development in areas that are constrained by the natural limitations of the land. The Sonoma County Code on fire safe 

standards was enhanced to include reduction of hazardous vegetation and combustible material. The Community Wildland 

fire Protection Plan (CWPP) identified reduction priorities related to Wildland/Urban Interface (WUI) wildfire issues. Fire Safe 

Sonoma (FSS) worked with the community on education and preparedness efforts. County review and decisions regarding 

new development and remodels allowed site and structural hazards to be assessed, avoided, or mitigated. These efforts 

continue to strengthen our communities and prioritize preparedness and resiliency against natural and human-caused 

hazards in the future.

Impact of Fires on Natural Resources. In addition to the tragic loss of life and the destruction of homes, businesses,  

and public infrastructure from the October 2017 fires, wildlands and working landscapes were also burned. Several  

short-term adverse impacts occurred and some potential long-term changes may result, although natural systems often 

recover adequately with limited assistance. 

State agencies formed a Watershed Emergency Response Team (WERT) to conduct an initial rapid assessment of post-fire 

geologic and hydrologic hazards to life-safety and property (collectively known as Values at Risk or VARS). The immediate 

focus was on protection of life and property, along with damage that would affect the flow of water, increase erosion and 

sedimentation and/or the potential for landslides, debris flows, and mudflows. The WERT reports identified over 200 VAR 

locations within the perimeters of the Nuns and Tubbs fires. Additional VARs were identified and assessed by technical 

specialists from the California Department of Fish and Wildlife, the California Department of Water Resources, and the  

North Coast and San Francisco Bay Regional Water Quality Control Boards working in conjunction with local agencies  

and Cal Fire. This group of technical specialists also evaluated the potential imminent threat to water quality. 

BACKGROUND
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Wildfire can have profound effects on watershed processes, and may modify the rainfall and runoff factors influencing erosion 

and sedimentation and stream channels for several years. Wildland fires may have long-term impacts on the biological 

environment, but there are complex relationships and interactions that make it difficult to predict and understand all effects. 

Some benefits to fire-adapted or fire-dependent plant species may occur, particularly from low-intensity, frequent burns. 

Severe, catastrophic fires may result in a complete alteration of the plant species and community. The direct or indirect 

effects on special status biological species have not been predicted. 

Post-Fire Situation/Ongoing Efforts. Lands damaged by the fires and fire suppression efforts will adjust and respond 

through natural processes. Some areas will need physical rehabilitation and restoration, active management, monitoring and 

follow-up measures. Such efforts would be targeted to prevent runoff of toxic materials and sediments into drinking water 

supplies and sensitive habitats; to minimize the threat of flooding, landslides, and other safety hazards; and to facilitate 

ecosystem recovery that trends toward an improved, more resilient condition. 

Sonoma County has been leading the local recovery effort, working closely with other local, State, and Federal agencies 

to address the overall impacts of the fires, including those to natural resources. The County has been co-leading the Local 

Agencies Watershed Task Force (WTF), with representation from several County agencies and departments, including 

Sonoma Water, the Agricultural Preservation and Open Space District (Ag + Open Space), Permit Sonoma, and Sonoma 

County Regional Parks (Regional Parks). 

Ag + Open Space performed and supported response and recovery on their owned lands and easements. It is conducting 

several fire recovery and resiliency research and planning studies and has integrated these considerations into its programs. 

Ag + Open Space also provides technical input to winter storm hazard analysis and forest management and stream system 

condition targets. Ag + Open Space and Sonoma Water fund the Natural Resources specialist working in  

the Office of Recovery and Resiliency. 

BACKGROUND
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Sonoma Water coordinated with numerous local state, and federal agencies during response and early recovery, interacting 

with the Federal Emergency Management Agency (FEMA), leading a study (in partnership with Pepperwood, Ag+Open  

Space and ORR) conducted by the USGS to characterize post-fire soil conditions, and the National Weather Service (NWS)  

to improve storm hazard forecasting and alerts. They prepared cautionary signage and mailings during the first post-fire 

winter. Sonoma Water field staff also worked with Cal Fire during early recovery efforts to removed severely damaged 

vegetation along public roadways. 

Permit Sonoma has overseen storm water quality throughout fire response and as rebuilding proceeds, to support protection 

of water quality consistent with the MS4 permit. In coordination with other partners in the Watershed Task Force, they have 

been educating landowners, homeowners and contractors about their responsibilities and the resources and options to help 

protect streams and water resources. 

The Department of Agriculture/Weights & Measures (Agricultural Commissioner) helped secure permission and facilitate 

special logistics to allow access for essential functions on working lands during the fire evacuations. 

University of California Cooperative Extension (UCCE) provided oversight and evaluation of temporary livestock sheltering 

and performed fire damage assessments related to FSA claims. UCCE immediately initiated and is continuing to research 

several key post-fire public health, agricultural, and ecosystem concerns.

BACKGROUND
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CHALLENGES & OPPORTUNIT IES

Sonoma County has the opportunity to identify and target priority areas for active management of vegetative structure and 

fuel loadings to address potential wildfire behavior, reduce wildfire losses, ensure firefighter and public safety, and improve 

landscape resilience to fire, flood, and drought. These efforts will build upon our past investments in data collection, scientific 

studies, and advanced technology applications. Effective and efficient fuel load reduction and natural lands management that 

make wise use of financial and human resources requires a clear and objective understanding of forest15 management issues 

and priority locations. Active management of public and private land holdings in high priority areas would be key to reducing 

hazardous fuels in and around communities. 

Science-based outreach and education about forest health and forest management will be needed to develop and 

implement solutions, particularly since the forest lands in Sonoma County are primarily under private ownership. Many private 

landowners are unaware of the techniques and the resources to implement forest health protection measures. Treatment 

15 Throughout this document, the term “Forest” is used to refer to all woody vegetation types in our vicinity including forests, woodlands, savannas, and shrub land.

The Federal Register provides guiding  

definitions of various types of Wildland-Urban-

Interface (WUI). In general, WUI conditions  

are where people and their development  

meet wildland fuels. 

INTERFACE WUI is where the developed 

community has a clear edge, there are more 

than three structures per acre and population 

densities are over 250 people per square mile. 

INTERMIX WUI are lands with structures 

scattered across wildland areas, as few as one 

per 40 acres, and population densities are low 

(less than 250 people per square mile).

WILDLAND-URBAN INTERFACE
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CHALLENGES & OPPORTUNIT IES

methods include combinations of wood product harvesting, mechanical thinning, and grazing, invasive species removal  

and prescribed burning. Many of these ‘private’ forested lands are within the ‘State Responsibility Area’ (see map in 

Community Preparedness section) where Cal Fire has primary financial responsibility for preventing and suppressing fires. 

Cal Fire can engage in cooperative projects with private landowners. The County does not have National Forest lands,  

which limits our options to enter agreements with the federal government to jointly accomplish watershed work. 
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Sonoma County has large land-holdings, small parcels, home sites, and lots—all of which need to be dealt with differently. 

While there are many opportunities, “there are no simple solutions to creating a resilient forest, and tradeoffs accompany 

every form of fuels treatment… There will be needs to identify and make policy and regulatory changes to streamline 

implementation of the Forest Carbon Plan.”16

Substantial obstacles to removal of small-diameter trees and brush that are part of excess fuel loads include a lack of 

economic uses and infrastructure in the region. However, recent actions at the State level are strengthening policy, 

regulation, and funding support for improved forest health and wildfire prevention within the context of climate change.  

A Governor’s Forest Management Task Force was established in 2018 of state, local, tribal, and federal agencies working  

in partnership to increase the rate of forest treatments and expand wood product markets by region. They are seeking ways 

to do this in alignment with the California Forest Carbon Plan. Recent legislation also provides funding for forest health, 

fire prevention, and fuel reduction over the next five years, reduces barriers for non-industrial fuel treatments related to 

defensible space, and prompts policy and regulation changes that will support land use decisions forming and maintaining 

fuel breaks and greenbelts.

CHALLENGES & OPPORTUNIT IES

16 Forest Climate Action Team. May 2018. California Forest Carbon Plan: Managing Our Forest Landscapes in a Changing Climate. Sacramento, CA. 178p

There are no simple 

solutions to creating 

a resilient forest,  

and tradeoffs 

accompany every 

form of fuels 

treatment. There will 

be needs to identify 

and make policy and 

regulatory changes 

to streamline 

implementation  

of the Forest  

Carbon Plan.16
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COMMUNITY INPUT

The Natural Resources area of the Framework has benefited greatly from outreach from local non-governmental 

organizations and interest groups. It has also benefited from feedback from the general public. The input received has 

helped shape our vison statement and focus on key high-level goals. Community comments have been consistent with and 

supportive of the general goals and proposed actions. The forest fuel load reduction goal was rated very important and 

the community expressed a desire for effective, science-based decisions and prioritization of actions. The community also 

supported the need for education on the importance of vegetation management on public and private lands. The public also 

requested focused outreach in WUIs, use of tribal knowledge, building public trust, and supporting landowner actions. The 

public also rated stream system enhancements very important. The range of ideas and suggestions included the need to 

protect and monitor natural and working lands; potential changes to stream setbacks or buffers; desires to link science with 

land use policies and patterns; engagement with volunteers, community groups, and NGOs in planning and implementation; 

and financial and regulatory assistance for riparian landowners. Feedback also included a strong desire that science-based 

public information and education inform decision-making about land use, fuel load reduction, and watershed management. 

Several suggested phasing such programs in to reduce burden on survivors of the 2017 fires.

Sonoma County has large land-holdings,  

small parcels, home sites, and lots—all of which 

need to be dealt with differently.

—COMMUNITY MEMBER

“ “
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STRATEGY AREA 5

Natural Resources

GOALS
1. Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards  

to communities and sensitive habitats, improve delivery of resources and amenities people need,  

and move forests on a trajectory of increased resistance to drought, disease, and insects.

2. Assess and support burned watersheds’ recovery, and protect and enhance stream systems to 

lessen wildfire danger to communities, support water supply and drought tolerance, and provide 

flood attenuation while sustaining ecological functions and biological diversity.

3. Build on prior and continuing investments in natural resources acquisitions, monitoring, technical 

studies and partnerships to integrate best available science into outreach efforts, policy 

development, regulations, incentives, and land use planning decisions.
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GOAL N1

GOAL N1
Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive 

habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance  

to drought, disease, and insects.

ACTIONS & T IMEL INES

Natural Resources

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Develop strategic, proactive fuel load reduction and landscape resiliency priorities using key criteria  
(e.g., wildfire risk, public health and safety, water supply needs, economic impacts, and ecosystem 
sensitivity) using decision-support tools with objective data and expert advisors.

Evaluate options for active management of forests, woodlands and shrub lands on public and private lands 
for fuel and fire breaks that decrease risks to developed communities.

Strengthen regional forest stewardship to improve leadership, oversight, training, and funding of fuel 
reduction projects, improve data resources and sharing to support environmental protections and  
facilitate effective fuel reduction opportunities for landowner and community-based projects.
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GOAL N1
Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive 

habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance  

to drought, disease, and insects.

GOAL N1

ACTIONS COMPLETED:

——3 Various County agencies and organizations have begun ongoing efforts to support more sustainable local and 

regional forest management, including:

 – Participating in the Governor’s Forest Management Task Force (FMTF), the Rural County Representatives of 

California (RCRC), and the North Coast Resource Partnership (NCRP). Our participation will elevate our profile,  

keep us up-to-date on regulatory, funding, and policy issues, and capitalize on lessons learned elsewhere.

 – Engaging independent experts to identify and evaluate organizing options and economic strategies that create  

and maintain resilient natural and working lands effectively, especially given the high percentage of private forest 

land ownership in the County. 

 – Joining collaborative efforts of local, state, tribal and federal agencies with landowners and community groups  

to train, test, and implement fuel reduction using a wide range of treatment methods.

——3 The Ag + Open Space District initiated several monitoring, research, and preparedness improvement efforts, including 

a priority focus on fuels reduction for all properties, that build upon existing grazing operations, and is participating in 

vegetation management discussions throughout the county. They were awarded a National Aeronautics and Space 

Administration (NASA) grant to evaluate the response of working and natural lands to the fires, including burn severity 

correlated to vegetation cover type.

ACTIONS & T IMEL INES

Natural Resources
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GOAL N1
Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive 

habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance  

to drought, disease, and insects.

GOAL N1

ACTIONS COMPLETED (continued):

——3 Sonoma Water has incorporated consideration of fuel load reduction benefits into the multi-benefit ratings within 

Storm Water Resource Plans that prioritize potential projects for state funding requests.

——3 Regional Parks has expedited grazing and thinning projects to reduce fuel loads, is collaborating with the Mayacama 

Golf Club on a fuel break, and pursuing funding to allow: improvements to grazing infrastructure; retrofitting to improve 

fire protection of facilities and emergency access; and, adding fire management in the stewardship plans  

for each park. 

——3 The Agricultural Commissioner continues to support invasive species control and management on private lands 

disturbed by the fires and/or firefighting efforts. It is conducting outreach with pest control businesses to ensure 

compliance with applicable pesticide regulations within the fire areas during rebuilding and vegetation recovery.

——3 UCCE convened several workshops focused on forest and land management strategies to ensure a resilient rural 

landscape including discussions on potential prescribed fire and grazing programs and specific fire preparedness  

for home sites and large working parcels. The UC Master Gardeners are partnering with other agencies to apply 

fire and drought research to our local setting, offer trainings, and facilitate implementation of resilient landscaping 

principles as the fire-damaged areas recover.

ACTIONS & T IMEL INES

Natural Resources
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GOAL N1
Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive 

habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance  

to drought, disease, and insects.

GOAL N1

ACTIONS COMPLETED (continued):

——3 UCCE has pursued studies and funding regarding the influence of varied land management practices on burn severity 

and fire recovery, and conducted surveys about grazing management, fire science, ecosystem services valuations,  

and the healthy soil initiative.

——3 Easements and acquisition efforts by Ag + Open Space since the 2017 fires included burned parcels within the WUI 

that have appropriate ecosystem and fire hazard reduction benefits.

——3 Under a recently awarded Cal Fire grant, TPW and FES will undertake a project to assess fuel risks and tree mortality 

along 83 miles of public right of way in northwest Sonoma County, treat 30 high priority miles, and provide chipper 

services for fuels reduction by private parties. 

ACTIONS & T IMEL INES

Natural Resources
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GOAL N2
Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger 

to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological 

functions and biological diversity.

GOAL N2ACTIONS & T IMEL INES

Natural Resources

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Assess Mark West Creek and other priority burned watersheds to analytically identify and rank recovery and 
rehabilitation needs and prepare for possible secondary hazards over the next few winters.

Incorporate fire, flood and drought resiliency considerations in land use decisions involving riparian zones 
and functional riparian zone protection or enhancement incentives and regulations.

Prioritize improved resilience of Wildland Urban Interface (WUI) areas to fire and/or other natural  
hazards in open space land protection acquisitions and easements as well as in community  
separator designations.

Improve stream corridor conditions via outreach, training, and voluntary actions modeled on successful 
stream maintenance and habitat restoration programs, based on scientific studies.
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GOAL N2
Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger 

to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological 

functions and biological diversity.

ACTIONS COMPLETED:

————3 The ORR has worked directly with quasi-government and nonprofit partners to assist private property owners  

with containment BMPs to minimize the risk of debris and toxic material runoff to streams and rivers in early 2018. 

Efforts with erosion and sediment control BMP installations and maintenance have continued as the 2018/19 rainy 

season approaches.

——3 Ag + Open Space actively assessed, secured, managed and rehabilitated over 2,000 acres of lands it owns that 

burned. They removed burned structures, infrastructure and hazard trees, replaced burned culverts, and took 

measures to prevent toxic runoff and protect public safety. They continue to work with easement landowners to 

support their recovery. 

——3 Ag + Open Space is conducting a countywide evaluation of functional riparian corridors that will support analyses of 

post-fire landslide and flooding potential, the Vital Lands Initiative, and serve as input to groundwater management 

and salmonid recovery.

——3 Burned debris, hazards, and sediment were removed within the Sonoma Water right of way, and deployed erosion and 

sediment best management practices (BMPs), performed stream gauging and water quality sampling during the initial 

rainy season after the fires.

GOAL N2ACTIONS & T IMEL INES

Natural Resources
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GOAL N2
Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger 

to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological 

functions and biological diversity.

ACTIONS COMPLETED (continued):

——3 Permit Sonoma is overseeing storm water quality through storm water protection programs for rebuilding areas and 

areas in the burned zones where construction has not yet begun. They are coordinating with the Regional Boards, 

receiving and investigating citizen complaints, providing information regarding BMP installation methods to property 

owners and contractors, and doing water quality testing. 

——3 Regional Parks cleared burned debris to re-open 33.4 miles of trail for public access, removed 488 hazard trees, 

repaired scores of damaged culverts, bridges and retaining walls, and installed erosion and sedimentation BMPs 

including 7,500 feet of wattles and log erosion barriers in the immediate aftermath of the fires. They have stabilized 

slopes and promoted revegetation in locations vulnerable to catastrophic debris flow. 

——3 In the immediate aftermath of the fires and during rebuilding, TPW removed fire-damaged drainage infrastructure, 

including culverts, and installed and maintained temporary BMPs to protect against flooding, erosion and 

sedimentation.

——3 Sonoma Water, Regional Parks, Ag + Open Space have participated as part of the Watershed Task Force to conduct 

supplemental, post-fire assessments in key stream corridors prior to the onset of the 2018/19 rainy season. The 

assessments will establish baseline conditions to help us identify priority locations for storm patrols and sites that need 

BMP installations or maintenance.

GOAL N2ACTIONS & T IMEL INES

Natural Resources
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GOAL N2
Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger 

to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological 

functions and biological diversity.

——3 Regional Parks is pursuing funding for stabilizing and re-vegetation of Hood Mountain sites that burned or were  

fire and damaged by fire suppression efforts to prevent flooding, erosion, and debris flows that could damage  

areas downstream.

——3 TPW, Sonoma Water and other members of the Watershed Task Force are working to assess the technical, permitting, 

and financial feasibility of reusing some of the hazardous burned trees along public right of ways as beneficial large 

wood components in aquatic habitat restoration projects.

——3 The many County family departments, other public agencies, and community partners in the Watershed Task Force 

and Watershed Collaborative continue to coordinate and implement mitigation, monitoring, rehabilitation and 

restoration that protects water quality and other natural resources in and downstream of areas burned in the October 

2017 fires.

——3 Fire-damaged hillsides and stream corridors, along with firefighting scars, are being assessed for their vulnerability  

to potential secondary fire hazards such as flooding, erosion, and sedimentation. These types of post-fire concerns 

often worsen during the second or third year after an event. Information to guide landowner preparedness,  

protect storm water during rebuild, inform storm patrols and support adaptive response is being developed,  

updated, and distributed widely.

GOAL N2ACTIONS & T IMEL INES

Natural Resources

ACTIONS COMPLETED (continued):

RECOVERY & RESILIENCY          F R A M E W O R K135



GOAL N3

GOAL N3
Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to 

integrate best available science into outreach efforts, policy development, regulations, incentives, and land use  

planning decisions.

ACTIONS & T IMEL INES

Natural Resources

 
PROPOSED ACTIONS:

0-1 YEAR
THROUGH 2019

2-3 YEARS
2020-2021

3+ YEARS
2022+

Nurture community awareness and understanding of our fire-adapted landscape and the value of becoming 
a resilient fire-adapted community using results of post-fire monitoring and research. 

Continue to collect best available scientific information to inform policy development and county 
investments that protect watersheds and developed communities from natural disasters.

Consider scientific data about the condition, fire vulnerability, and relative impacts of the 2017 fires on 
natural and working lands during updates to land use policies, plans, and regulations.

Improve natural resources hazards and resiliency data management and accessibility between 
governments, educational institutions, other organizations and the public. 
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GOAL N3
Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to 

integrate best available science into outreach efforts, policy development, regulations, incentives, and land use  

planning decisions.

ACTIONS COMPLETED:

——3 The Watershed Collaborative, a group of over 60 organizations, convened to collectively capture initial recovery and 

resiliency priorities, issues, and data needs. As a result of these discussions, Ag + Open Space generated a report 

Living in a Fire Adapted Landscape: Priorities for Resilience, Sonoma County Natural and Working Lands.

——3 Ag + Open Space is actively partnering with other County agencies, non-governmental organizations, resource 

conservation districts and academic organizations on various research projects and funding requests to evaluate 

factors affecting fire damages and recovery success.

——3 Sonoma Water expanded the stream gauge and precipitation monitoring network and led the development of the 

“One-Rain” web interface. Access to real-time data improves our ability to assist various jurisdictions as we coordinate 

storm tracking and monitor potential secondary hazards. Sonoma Water is funded to install one X-Band radar, and 

has applied for HMGP support to additional X-Band radar to improve storm and flood forecasting. These can be 

linked to other improvements in meteorological data networks that help address permitting conditions for vegetation 

management via prescribed burning.

GOAL N3ACTIONS & T IMEL INES

Natural Resources
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GOAL N3
Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to 

integrate best available science into outreach efforts, policy development, regulations, incentives, and land use  

planning decisions.

ACTIONS COMPLETED (continued):

——3 Sonoma Water has expanded the water quality monitoring programs (with the U.S. Geological Survey and the Lawrence 

Livermore National Laboratory) to include research on the risks of potential fire-related toxics and/or impairment 

filtration naturally provided by the river bed. They are leading studies of post-fire soil, runoff and debris flow hazard 

changes working with the U.S. Geological Survey, Pepperwood Preserve, California State Parks, and Regional Parks. 

——3 Sonoma Water started pilot programs such as the FireSmart Lake Sonoma project to gather data, conduct outreach  

and education, and support landowners with fuel reduction and forest management planning and implementation. 

These programs, in conjunction with the initial fire camera network, the UCCE prescribed fire and grazing workshops, 

and potential CWPP development to help protect Lake Sonoma, a critical water source watershed.

——3 Regional Parks is pursuing CALFIRE Fire Prevention grant funding to support a comprehensive fire planning effort for  

all parks and open space preserves in the county.

——3 Permit Sonoma has applied for HMGP funding to conduct planning studies and update hazard maps, including site 

specific studies of the Rodgers Creek Fault zone that will be integrated in the Sonoma County LHMP.

GOAL N3ACTIONS & T IMEL INES

Natural Resources
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GOAL N3
Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to 

integrate best available science into outreach efforts, policy development, regulations, incentives, and land use  

planning decisions.

ACTIONS COMPLETED (continued):

——3 Regional Parks has provided public access and interpretation tours of burned landscapes, including the Nature Heals 

series for mental health and community learning. They have installed a fire interpretive trail at Shiloh Ranch Regional 

Park and are facilitating new monitoring, research and post-fire ecological studies at various sites.

——3 The Agricultural Commissioner has gathered agricultural disaster information about the effects of fire on agricultural 

production and the resilience of agricultural lands. This information will improve our understanding of the role  

of various land cover and conditions, and potential recovery and rehabilitation needs working lands damaged  

by the fires. 

——3 UCCE collaborated with researchers and organized citizen-science projects to verify the safety of backyard garden 

produce, eggs, and related air-quality during and immediately following the fires. They also quickly developed and 

distributed several science-based technical guides for landowners and community members potentially affected by 

the fires.

——3 The recent Cal Fire grant award for fuels assessment and reduction in northwest Sonoma County will also support 

FireSafe Sonoma participation to lead landowner engagement, outreach and coordination in those communities.

GOAL N3ACTIONS & T IMEL INES

Natural Resources
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The collaboration between the community, partners,  

other agencies and the County during the development  

of the Framework was an important first step to set all  

of us on a path to recovery and resiliency. In the next  

phase, under the leadership of the Board of Supervisors, 

the Office of Recovery and Resiliency will oversee the 

implementation of proposed actions. A compiled list of all 

the proposed actions captured during the development  

of the Framework is posted on the Office of Recovery  

and Resiliency website in Appendix A.

NEXT STEPS

OVERVIEW
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FUNDING

Like other local governments, the County faces ongoing funding challenges to maintain the level and quality of basic services 

provided to County residents. The cost of response activities to ensure public safety and continuity of services during and 

immediately after the October 2017 fires strained resources further. Federal aid is available and anticipated to at least partially 

reimburse County general funds for response activities. However, funding for most of the recovery efforts including the 

intermediate and long-term actions described in this Framework is still to be determined. 

With the Presidential Disaster Declaration issued on October 10, 2017, the County of Sonoma became eligible for federal 

disaster assistance funding through the Federal Emergency Management Agency Public Assistance and Hazard Mitigation 

Grant Programs, and the U.S. Department of Housing and Urban Development Community Development Block Grant Disaster 

Recovery program. Some of the actions in the Recovery and Resiliency Framework will be funded by these programs.  

The County is also pursuing other disaster recovery funding available through Economic Development Administration,  

an agency within the U.S. Department of Commerce, and the California Climate Investments Fire Prevention Grant.

Grants Steering Committee. A Grants Steering Committee represented by County departments and County Administrator’s 

Office staff was formed to identify and prioritize projects that are eligible for federal grant funding. A charter to define the 

purpose of the Grants Steering Committee for disaster recovery grants and other grants is being developed so that there is  

a clear understanding of the Committee’s long-term scope and role. 

Departments submitted federal grant pre-applications and a subset of these were deemed eligible for funding. With input 

from the Board of Supervisors, the Grants Steering Committee is moving forward to apply for funds based on a variety of 

factors, some that are out of the County’s control. One factor is the County’s capacity to handle multiple applications and 

projects given available resources to dedicate to grant efforts. A number of applications for federal funding were submitted 

prior to publication of this Recovery and Resiliency Framework. Federal grant processes are lengthy and complicated and will 

NEXT STEPS
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take place over the next few years. The Office of Recovery and Resiliency will continue to coordinate federal grant activity 

with County departments and manage and monitor efforts in different departments to meet key federal grant deadlines and 

to seek reimbursement when appropriate. 

The Office of Recovery and Resiliency will continually investigate funding opportunities and work to leverage available 

resources to support actions in this Framework. The Office of Recovery and Resiliency has the primary responsibility for 

tracking and reporting all recovery grant activity to the Board of Supervisors. A grants tracking worksheet will be updated on 

a regular basis and shared with County leadership. The worksheet will be posted on the Office of Recovery and Resiliency 

website for public accessibility.

IMPLEMENTATION APPROACH

Board Approval. The Board’s approval of the Framework does not authorize appropriations or represent project approval of 

the proposed actions in the Framework. Like County Capital Improvement Plan projects, proposed recovery projects will be 

brought to the Board of Supervisors for consideration as part of the annual County budget approval process. Some recovery 

project requests may occur off cycle, such as those with timelines tied to other sources of funding, like external grants,  

or those that do not require General Fund appropriations.

Implementation Planning. Upon the Board’s approval of proposed recovery actions, Office of Recovery and Resiliency 

staff will work closely with department leaders to support the development of more detailed implementation plans. County 

department leaders will have the most critical role in fully defining and implementing the actions. Many actions will need to be 

implemented in phases and coordinated with other actions. Some actions will require CEQA review. Timelines will be based 

on many factors including partner and community input, workforce capacity and availability, funding availability, funding 

process timelines, and effective coordination with County partners.

NEXT STEPS
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Ongoing Coordination. The Office of Recovery and Resiliency and County department leads will set regular, ongoing 

coordination meetings to ensure continued engagement and alignment with recovery goals. This level of coordination will 

allow Office of Recovery and Resiliency staff to be informed of project status and any changing circumstances. It will also 

ensure ongoing coordination with community partners, other agencies, and city leaders by continuing to build relationships 

and developing a formal plan for optimal, effective interaction. The plan will define where coordination is needed, who should 

participate, and in what ways coordination is most relevant and productive.

Data Tracking. The Office of Recovery and Resiliency will also partner with department and project leads to track progress, 

ensure data collection especially for grant reporting compliance, and continually assess workload capacity and other factors 

critical to project success. In cases where pertinent data is collected by outside organizations, the Office will work with the 

organization to gain access.

Performance Indicators. Establishing key performance indicators to enable the County to measure progress towards recovery 

and resilience goals will be a focus in the next phase of Framework development. Some work has already been completed in 

this area, though some may need to be re-evaluated to apply a resiliency lens. Key indicators and metrics will be used to report 

progress to the Board of Supervisors and the community.

NEXT STEPS
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Reporting on Recovery Action Progress. Communicating the status of actions to the public, 

Board of Supervisors, and community partners is an important part of ongoing engagement with 

stakeholders. Proactive reporting also promotes government accountability and transparency. 

The Office of Recovery and Resiliency will continue to provide updates to the Board of 

Supervisors at regular Board meetings on the status of recovery efforts and implementation of 

prioritized actions. These updates will also be posted on the Office of Recovery and Resiliency 

website. The updates will note key milestones, and highlight unanticipated issues and 

dependencies, grant and funding information, and organizational effectiveness. 

Annually, a more formal progress report on actions will be presented to the Board for review.  

The report will generally be issued following the County’s annual budget process in June to 

allow the report to reflect new funding approved for Recovery Framework actions. The report will 

provide a County-wide, cross-department view of progress towards resiliency goals. Changes 

in risks and challenges will be reflected especially if common issues across departments and 

projects are observed that suggest changes in policy or strategies.

Updates to the Recovery Framework. The Framework is a living document. As actions are 

completed and new ideas, constraints, or funding opportunities emerge, the list of Proposed 

Actions will be updated as needed. When revisions to the list of proposed actions are necessary, 

Office of Recovery and Resiliency staff will work with departments and other partners to  

re-prioritize, add or revise actions based on changing dynamics. Once a year and initially  

after several projects are implemented, the Office of Recovery and Resiliency will jointly review 

the effectiveness of the implementation process and may recommend improvements to the 

overall Framework.

NEXT STEPS
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Steering 
Committee 
was formed 
to identify 
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projects that  
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for federal 
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APPENDIX A:  POTENTIAL ACTIONS

Visit www.sonomacounty.ca.gov/ORR for the list of potential recovery actions. This list is a range of potential future actions that, if implemented, could 

advance the County toward resilience. They reflect the input received during the County Community Meetings, Board of Supervisors workshops, 

working group and task force collaboration discussions, and partner convenings. Implementation of any potential actions may require additional formal 

review processes.

APPENDICES
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APPENDIX B:  COMPILED & ANALYZED COMMUNITY SURVEYS & NEEDS ASSESSMENTS

Many organizations and community groups conducted recovery-related surveys since the October 2017 wildfires. The data collected through these 

efforts augments the County’s understanding of the community’s needs, interests and opinions. Below is a list of surveys and needs assessments that 

were references for Recovery and Resiliency Framework development. 

SoCo Rises Survey

North Bay Fires – Six Month Survey

Sonoma County Resilience Fund Stakeholder Interview

Sonoma County Resilience Fund Listening Sessions

2018 Wildfire Response Survey

Healthcare Foundation Wildfire Mental Health Resource Mapping

Impacts on Schools

Recommendations for Sonoma County Disaster Planning proposed by the Spanish-speaking community

Sonoma County Emergency Food Response Gathering Report 

Sonoma County Fire Survivor Survey

First 5 Needs Assessment

Wildfires and Health Outcomes Survey
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Many community and other partners provided support and initial input to the Recovery and Resiliency Framework development process. Since early 

June 2018, the Office of Recovery and Resiliency began tracking the list of groups, businesses, nonprofit organizations, stakeholders and outside 

agencies and public entities that Office staff have engaged directly. From these discussions, future coordination and collaboration is planned to 

promote community preparedness and resilience. The list below will be updated at www.sonomacounty.ca.gov/ORR. 

A
Ag Innovations
Audubon Canyon Ranch
American Red Cross Bay Area Council

B
Blue Forest Conservation
Burbank Housing

C
Cal Fire
California Department of Fish and Wildlife
California Forest Management Task Force
California Human Development
California Office of Emergency Services 
California Native Plant Society
California State Parks
Catholic Charities of Santa Rosa
Chandi Hospitality Group
City of Cloverdale
City of Cotati

City of Healdsburg
City of Petaluma
City of Rohnert Park
City of Santa Rosa
City of Sonoma
Community Action Partnership  
of Sonoma County
Community Foundation of Sonoma County
Community Soil Foundation
Conservation Corps North Bay
Council on Aging
County of Lake
County of Marin
County of Mendocino
County of Napa
Crop Performance

D
Daily Acts
District 1 Block Captains
District 3 Block Captains
District 4 Block Captains

E
Emergency Council
Enterprise Community Partners
Environmental Science Associates

F
FEMA Office of Civil Rights & Liberties
Fire Safe Sonoma County

G
Goldridge Resource Conservation District
Graton Day Labor
Greenbelt Alliance

H
Habitat for Humanity Sonoma County
HALTER Project
Hanna Boys Center
Hispanic Chamber of Commerce
Hope City
Housing Land Trust of Sonoma County
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J
Jackson Family Wines
Jewish Family and Children’s Services

K
Kaiser Permanente
Kashia Band of Pomo Indians  
of Stewarts Point Rancheria
Keysight Technologies

L
La Luz
Laguna de Santa Rosa Foundation
LandPaths
Los Cien

M
Matt Greene Forestry
Medtronic

N
NOAA National Marine Fisheries Service
North Bay Labor Council
North Bay Leadership Council
North Bay Organizing Project
North Bay Trades Council
North Coast Builders Exchange
North Coast Regional Water Quality  
Control Board

O
Occidental Arts & Ecology Center

P
Pacific Gas & Electric
Pepperwood Preserve
Preserve Rural Sonoma County
Prunuske Chatham, Inc.

R
Rebuild North Bay Foundation
Rebuilding Our Community Sonoma County
Redwood Empire Dispatch Communications 
Russian River Confluence
Russian Riverkeepers

S
Salvation Army
San Francisco Bay Regional Water Quality  
Control Board
San Francisco Estuary Institute
Santa Rosa Junior College
Santa Rosa Metro Chamber
Sierra Club
SoCo Rises
Sonoma County Access and  
Functional Needs Committee
Sonoma County Alliance
Sonoma County Conservation Action

Sonoma County Farm Bureau
Sonoma County Forest Working Group
Sonoma County Winegrowers
Sonoma Ecology Center
Sonoma Land Trust
Sonoma Media
Sonoma State University
Sonoma Valley Unified

T
Town of Windsor
Tzu Chi

U
United Way of the Wine Country
University of California at Berkeley
University of California Cooperative Extension
University of California, San Diego’s Scripps 
Institution of Oceanography
University of Nevada, Reno’s The Nevada 
Seismology Laboratory
Undocufund
Urban Land Institute

V
Voluntary Organizations Active  
in Disasters (VOAD)

W
Wildlands Conservancy 
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COMMUNITY PREPAREDNESS  
& INFRASTRUCTURE

Response on importance of goals in this area 

(1 = Not Important; 5 = Very Important): 

Establish a comprehensive warning program: 4.6 

Redesign emergency management program: 4.2 

Build/sustain community preparedness programs: 4.9 

Provide continued County services in a disaster: 4.8

Theme comments (in order of number of responses):

Warning Systems
• Publicize how community gets warnings

• Sirens, vibrations, multiple languages

• Warnings not using tech equipment 
(sirens, phone trees, door-to-door, bullhorns)

• Use social media and expand Nixle

• Streamline notifications

• Take responsibility away from County

• Alarm telemetry

Communication During a Disaster
• One-stop resource

• Ensure there are sources for people without 
technical resources

• Ensure communication in multiple  
languages, to people with disabilities,  
and underserved populations

• Work with radio stations

• Publicize where public should go for information

• Use HAM radios

Evacuation Routes
• Multiple routes pre-identified for each address

• Public education and trainings

• Keep established routes clear of vegetation  
and vehicles

• More traffic controllers in an emergency

• Require developers to provide multiple routes

Vegetation Management
• Enhance County ordinance

• Work across jurisdictions

• Increase enforcement and inspections

• Provide hardened landscape options and funding  
for property owners to comply

• Require landscape plans for regulatory review

Educate the Public
• Conduct public workshops on what emergency 

papers will be necessary in a disaster

• Better protected and back-up power supplies

• Shelter locations

• Home inventories

• Differentiate response for different disasters

• How to live in fire hazard area

• How to be self-reliant

Community Emergency Preparedness
• Prepare/coordinate plans/trainings for schools, 

government, hospitals, and business staff

• Work across jurisdictions and languages

• Work with senior centers, youth groups,  
schools, churches

• Provide emergency kits to low income residents

• Sponsor neighborhood events and  
preparedness packages

• Provide training to neighborhood response  
teams/CERT/ICS

• Provide information and training on COPE/
Neighborhood Watch/Know Your Neighbor/ 
Get Ready preparedness programs

• Conduct drills of neighborhoods

Shelters
• Need medical services

• Crisis communication coordinator  
(one position for all shelters)

• Establish locations pre-disaster

• Need additional facilities

• Pre-disaster locations, staffing, MOUs

• Plans for elderly and people who are ill

• Multiple languages, animal sheltering

Miscellaneous
• Modernize/fully fund EOC, clearly defined roles

• More cell towers

• Archive information on lessons learned from 10/18

• Annually review Recovery Plan

• Link Recovery Plan to County’s Hazardous  
Mitigation Plan

• Designate staff to agencies involved in  
response/recovery

• More information to outer areas of the County 
(Sonoma Valley, north of Healdsburg)
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HOUSING

Response on importance of goals in this area 

(1 = Not Important; 5 = Very Important): 

Attract new and expanded funding: 4.29 

Reduce permit processing times for  

housing construction: 4.27 

Utilize County-owned public property to  

support appropriate infill development: 4.8

Theme comments (in order of number  

of responses):

Affordability/Availability
• Provide more housing/housing availability

• Create affordable housing

• Provide workforce, low-income, and senior housing

• More farmworker housing

• Build student housing

• Find housing projects that are not moving  
forward and find solutions to what is keeping  
them from being built

• Concerns that the marketplace won’t achieve 
affordable housing

• Regional communication and collaboration 
countywide

• Concerns about price gouging

• Concerns about people being dislocated  
as a secondary effect of the fires

• Provide temporary housing while the  
fire-damaged homes are rebuilt

• Integrate housing strategies across all  
jurisdictions countywide

• Provide affordable rental housing, both  
multi-family and single family

• Concerns about achieving 30,000 units  
in five years being impractical

Right Location/Right Product 
• Build housing based on the already approved 

General Plans countywide

• Use the General Plan update process to help  
meet resiliency goals

• Allow smaller housing types

• Provide a range of multi-family housing types

• Convert existing buildings to provide more housing

• Locate housing in urban areas and near transit

• Automobile independence by design 

• Locate housing away from fire impacted areas  
and using that to create job opportunities in other 
areas of the County

• Consider building smaller homes

• Build housing within city centers

• A balanced approach to housing that is thoughtful

• Build green housing that is climate smart

• Build more ADUs that can be rented

• Allow large lot areas to have in-fill housing  
in all jurisdictions

• Concerns that there would not be adequate 
infrastructure such as water and roads for  
30,000 units

Lower Cost/Ease to Rebuild
• Having policies that lower housing costs

• Having faster, simpler permitting 

• Being more permissive with key housing issues

• Control cost of construction in all jurisdictions

• CEQA reform needed

• Reduce the code standards and “red tape”  
for disaster recovery rebuilds

• Lowering fees for housing

• Allow tiny homes on wheels

• Concerns about conflicting “safe landscaping” 
requirements

Maintaining Standards/Higher Standards
• Address key housing issues through  

stricter regulations 

• Increase fees to pay for affordable housing  
was a strategy

• Maintain CEQA where appropriate

• Regulate vacant housing to create greater 
occupancies countywide

• Use rent control as a way to achieve  
affordable housing

• Require insurance to pay 100% of the  
rebuild cost

• Keep greenbelt separators between  
communities

APPENDIX D:  COMMUNITY INPUT THEMES

RECOVERY & RESILIENCY          F R A M E W O R K150



HOUSING (continued)

Safety
• Fire and other disaster safety concerns with 

additional housing

• Rebuilding in WUI concerns for future fires

• Prioritize “fire safe” housing projects

• Gated communities and garage doors where  
the gates won’t open if the power is out is  
a safety concern

Assistance for those in Need
• Provide rebuilding incentives for  

low-income people

• Provide more resources to support the rebuilding 
efforts for those who lost their homes, both owner 
occupied and rental occupied

• Specifically from the Spanish language sessions, 
providing rental assistance and renter rights 
information regarding rising rental costs for  
Spanish speakers 

• Providing rebuilding incentives for homeowners

• Allowing RV parking for affordable housing

• Insurance gap concerns

Capital/Incentives
• Provide new building incentives for a variety  

of housing types

• Use local financial institutions to raise capital  
for housing

• Increase homeownership through low  
interest loans

• Use State funds to provide more housing

• Have the County become an equity partner 
in housing developments in order to achieve 
affordable housing

• Use incentives to build fire resilient housing

• Give more incentives to home builders

• Use tourism taxes as a way to achieve  
affordable housing

• Require the winegrowers to provide  
affordable housing

• Reconsider holding a County housing bond

• Build “land trust model housing” 

• Help with low interest loans for rebuilding  
for the “missing middle” 

Using Public Land
• Identify County-owned land for housing 

development

• Use County-owned land for different types  
of housing

• Use the County administration center as a priority 
before building housing near the airport

Builders/Workforce
• Use small, local builders and local workforce  

to rebuild

• Work with the highest quality builders who have  
the best track records

• Create a workforce “RV camp” for rebuild workers 
on County-owned land

Community Engagement
• Obtain meaningful community input and interaction

• Concerns about NIMBY-ism as a barrier to  
providing housing

• Educate neighborhoods about the need for housing

• Communicate directly with fire survivors about the 
rebuilding process

• Work with vulnerable communities and individuals 

• The “missing middle” needs advocacy and a voice: 
they are a population in need

• The community needs to know how to participate  
in the CDGB-DR process regarding the action plan 
and State allocation of funds 

• Ongoing advocacy for insurance reform

APPENDIX D:  COMMUNITY INPUT THEMES
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ECONOMY

Support Workforce Housing Solutions
• Housing and the economy are intricately linked; 

need more housing for the workforce and  
for students

• Work jointly with housing efforts

• Incentivize people to stay living here by  
providing tax breaks

Support the Workforce and Build  
Sustainable Career Pathways
• Partner with educational institutions and increase 

education/training opportunities for trades/
construction/vocational training, including in  
middle and high school

• Create apprenticeship opportunities

• Provide loans, grants, free educational 
opportunities

• Ensure safety in workplace – training, proper 
equipment, etc.

Support Local Businesses
• Diversify the economy (not just tourism/wine)

• Foster the manufacturing industry

• Strengthen wages – it’s expensive to live in  
Sonoma County

• Improve transportation options and make them 
affordable and accessible to non-English speakers

• Expand and support the cannabis industry,  
increases job growth

• Expand the local job market

• Encourage manufacturers to move into  
Sonoma County

• Childcare workers displaced – rebuild childcare 
facilities quickly to provide jobs and meet  
needs of children

• Provide more affordable childcare to  
support workforce

• Create a task force solely to recruit light industry  
or tech companies that can bring high-paying  
jobs to this area

• Build broadband infrastructure

Promote Sonoma County and Shop Local
• Use tourism campaign to let people know  

“Sonoma County is open”

• Rebuild hotels that were burned down to create  
jobs again

• Encourage residents and visitors to shop local, 
including using local contractors for rebuilding

• Better communicate the economic impacts  
of the fires to the community

APPENDIX D:  COMMUNITY INPUT THEMES

SAFETY NET SERVICES

Ensure the Post-Fire Mental Health  
and Resiliency Needs of the  
Community Are Met
• Community members continue to struggle  

with emotional trauma from fires; expand  
free mental health services, including  
trauma informed care

• Use animals for therapy

• Create spaces for healing

Build Partnerships and  
Coordination Across Sectors
• Strengthen partnerships and coordination with 

community groups, churches, local/state/federal 
government, etc.; work together towards recovery 
– it’s not just the County’s job

• Improve donation management, volunteers,  
and communication

• Host more community workshops and events  
to bring people together

• Create a one-stop shop available to all fire 
survivors; the LAC is recognized as a great success 
and could serve as a model for the one-stop shop

• Address animal rescue in recovery plan, including 
how people manage pets in recovery (for example 
some people who are renting cannot have their pet 

with them); keep people with their pets at shelters

Support Needs of Vulnerable Communities
• Underserved communities need more attention 

and services, including at the evacuation 
shelters (seniors, language barriers, homeless, 
undocumented residents, etc.)

• Resources and information need to be available  
in Spanish and culturally sensitive

• Support students who were displaced

• Make sure masks are widely available, including 
children’s size

• Increase Transient Occupancy Tax (TOT) and use 
funding for housing and homeless services
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NATURAL RESOURCES

Overall/Vision
• Simplify language of vision and imperatives 

statements for laypersons

• Put forest fuel reduction “separate” and under  
the preparedness, not in Natural Resources

• Add recreation to the natural resources vision

• Make Framework clearly address 
interconnectedness and relationships between 
strategy area issues, e.g. support and express  
links between land use planning policies,  
housing, natural resources  
or fire/climate change, drought, economy

• No specific requests for other major goals  
or objectives

• “Protect the watershed against the community / 

Protect the community against the watershed”

Forest Management (rated very important)
• Many contrasting opinions about “forest fuel 

load management”: concerns about potential for 
ill-informed, widespread clearing of trees and/or 
loss of habitat, folks that want wildland to stay wild, 
desire for science-informed decisions and priorities; 
but, also concerns about how to lower various 
regulations and barriers to vegetation management 
and recognition that historic suppression has 
created large load and much effort is needed

• Lots of comments for better education and 
outreach about importance and value of vegetation 
management using all means (from forest product 
extraction (including lumber and biomass and  
net carbon storage), mechanical thinning, grazing/
browsing by livestock including goats, and 
prescribed fire) – but some concerns about  
“logging” as adverse, etc.  

• Requests for demonstrations/pilot projects with 
prescribed fire to improve public confidence/trust

• Request for focused/strategic outreach programs  
for Wildlife Urban Interfaces

• Increased implementation of prescribed burns, 
raising the funding of forest rangers, adding  
duties for veg clearing to sheriff/rangers, using jail 
crews for labor

• More funding to enforce defensible space, and also 
noting opportunity to grow local workforce/jobs  
in related trades

• Emphasis for public-private combination efforts; 
need for collectives/neighborhood groups, also 
better fed-state-local government partnerships and 
interaction with science information

• Concerns that parks/open space are not managing 
their own vegetation fuel loads and that vacant lots 
are not being managed

• Concerns about need to clear remaining burned 
trees in 2017 zones (unsure if about ROW or 
other areas); worried that replanting will use other 
species that burn (like the 1960s use of knobcone 
pine plantings); also, concerns that replanting of 
forests is needed

• Assess landscape regrowth and “decide”  
what plant communities we want to encourage  
and maintain

• Use grant funded support for landowner fuel load 
management, but also tax structure and even 
deed restrictions to improve vegetation removal 
(defensible space) compliance; make sure people 
know they are responsible for defensible space/ 
tree removals

• Use tribal communities’ knowledge on working with 
fire for healthy ecosystem

• Clarify requirements for landscaping around homes: 
defensible space (moist and herbaceous?) vs. water 
conservation (drought tolerant shrubs) and vs. 
energy conservation (shade trees) suggestions

• Concerns about protecting air quality while doing 
fuel load reductions; need information on wind, etc. 

Stream System Enhancement  
(rated very important)
• Wording may be confusing in this imperative, some 

wondered about the connection of water supply/
demands and water for firefighting. The connection 
of stream systems to the other fire related issues 
isn’t clear to some

• Preference on natural controls on erosion, etc. 
versus hardscape/constructed

• Concerns about burned areas and water quality 
protection during the next winter season

• Likely need to increase riparian setbacks  
and natural easements; also to restore and  
manage parks
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NATURAL RESOURCES (continued)

Stream System Enhancement  
(rated very important, continued)
• Concerns that science guidance would be 

overwhelmed by political or economic decisions – 
that stream habitat would be jeopardized; requests 
for many NGOs to be engaged in policy updates 

• Desire to hold growth/community boundaries, limit 
sprawl and focus densely developed areas

• Range of ideas about greenbelts, open space…
requests to maintain and increase protected spaces 
and decrease conversion of farms to development, 
but also some uncertainty about quality of 
vegetation management on open spaces that  
are “owned” by public agencies

• Potential for working lands (vineyards, grazing 
pastures as fuel breaks)

• Concern that agricultural diversity is needed  
for resiliency

• Financial and regulatory assistance needed  
for stream-side conservation/restoration,  
especially for small property owners   

• Ideas to use volunteers and community groups 
and adopt-a-stream type efforts for implementation 
– Youth Corps, Conservation Corps, have school 
programs for credit too

• Liked the connection to Vital Lands Initiative

• Links to economy noted (as for forest management) 
for connections to education, job training,  
and workforce growth in natural/ecological  
resource management

• Protect and monitor watersheds!

Leveraging Investments (rated very  
important, but fewer ratings)
• Want potential policies, regulations, funds to  

better anticipate and reduce the pressure to  
rebuild (again) housing in path of repeat fire zones,  
using development transfers or other means set  
up in advance (realizing we should not further 
impact recent fire survivors)

• “Limit building within forested areas”

• Similarly, want science-based corridors/breaks  
across landscape; could this be phased in over  
time to reduce burden on current owners?

• We need to publicly state the economic benefits  
of healthy land and water!

• Work with NGOs and community on cooperative 
natural resource management, with schools too

• Use policy/incentives to protect open space and 
decrease exposure to fire risks

• Need to identify fire protective corridors in  
land-use plans

• Use all hazard information to inform land use 
zoning for “do and don’t” housing – build up  
and not out

• Critical to pull science into decisions and priorities 
for fuels management in forests and streams

• Ideas that link watershed education in schools 
about resources, hazards, and preparedness

• Get and use data from other disasters to learn  
from experience and adopt best practices

• Requests for more education and communication 
about “disasters”

• Desire to use “Ag + Open Space” funds for  
fire prevention

• Desire to use MORE/ALL of TOT for infrastructure 
improvements

• Improve data collection for open space

• Follow through on 2020 General Plan and 
ordinance/regulation implementation – concerns 
that there are few consequences for delays and 
follow-through, but also requests to strengthen  
land use guidance relative to hazards in the  
2030 Gen Plan

• Be sure to use the ideas in the “Living in  
a fire-adapted landscape” report

Additional
• Concerns about soils impacts from fire

• Concerns about water conservation – requests  
for metering for ALL (including farms) – wanting  
to ensure adequate flows in streams and  
sediment transport

• Ideas to improve water conservation and reuse – 
to use grey water and recycled water – to return 
reclaimed water to forest (not streams, “…the ocean 
doesn’t need water”)

• Concerns about water allocations and realities  
in the face of drought and growth.

• Concerns that vineyards, wineries and cannabis  
use too much water and our sources of pollutants

• Get Chinese Firefighting Robots

• Adopt ordinance to underground power lines  
in all fire-prone areas of the County

APPENDIX D:  COMMUNITY INPUT THEMES
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ABAG: Association of Bay Area Governments

ADU: Accessory Dwelling Units

BMP: Best Management Practices

BRIC: Building Resilient and Inclusive Communities Finance Tool

CalOES: California Governor’s Office of Emergency Services

CAL FIRE: California Department of Forestry and Fire Protection

California HOPE: California Helping, Opportunities,  

Possibilities, Empowerment

CDBG-DR: Community Development Block Grant – Disaster Recovery,  

U.S. Department of Housing and Community Development

CDC: Community Development Commission

CEQA: California Environmental Quality Act

CERT: Community Emergency Response Team

COOP: Continuity of Operations Plan

COPE: Citizens Organized to Prepare for Emergencies

EMS: Emergency Medical Services

EOC: Emergency Operations Center

FEMA: Federal Emergency Management Agency

GARE: Government Alliance on Race and Equity

HCD: California Department of Housing and Community Development

HUD: U.S. Department of Housing and Urban Development

LAC: Local Assistance Center

MTC: Metropolitan Transportation Commission

NDRF: National Disaster Recovery Framework

NPH: Non-Profit Housing Association of Northern California

RED: Renewal Enterprise District

ROC: ROC Sonoma County – Rebuilding our Community

SBA: Small Business Administration 

SCTA: Sonoma County Transportation Authority 

SGC: Strategic Growth Council

UCCE: University of California Cooperative Extension

USFS: U.S. Forest Service

VARS: Values at Risk

VOAD: Voluntary Organizations Active in Disaster

WERT: Watershed Emergency Response Team

WUI: Wildland/Urban Interface

APPENDIX E:  ACRONYM GLOSSARY
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This Guide is a list of the documents that are appendices to the Recovery and Resiliency Framework. All documents are posted on the Office  

of Recovery and Resiliency’s website at www.sonomacounty.ca.gov/ORR in pdf format in English and Spanish.

Appendix A: Potential Actions 
This list of potential recovery actions is a range of potential future actions that,  

if implemented, could advance the County toward resilience. They reflect the 

input received during the County Community Meetings, Board of Supervisors 

workshops, working group and task force collaboration discussions, and  

partner convenings. 

Appendix B: Compiled & Analyzed  
Community Surveys & Needs Assessments
Many organizations and community groups conducted recovery-related surveys 

since the October 2017 wildfires that are listed in Appendix B. The data collected 

through these efforts augments the County’s understanding of the community’s 

needs, interests and opinions.

Appendix C: Community & Other Partners 
This appendix is a list of the many community and other partners that provided 

support and initial input to the Framework development process. Since early 

June 2018, the Office began tracking the list of groups, businesses, nonprofit 

organizations, stakeholders, outside agencies, and public entities that Office  

staff has engaged directly. 

Appendix D-1: Community Input Themes
The community’s input on the initial draft Framework was received in multiple 

ways and formats. Community members completed either an online survey,  

shared written notes at community or stakeholder meetings, or sent comments 

and input via email or regular mail to the County Administrator’s Office. All input 

and comments were compiled. From the compiled community input, the Office  

of Recovery and Resiliency generated key themes for each strategic area of 

recovery and resiliency.

Appendix D-2: Community Meeting Notes from Breakout Group Flipcharts
Table facilitator notes from the recovery planning community meetings were 

collected and transcribed in table format.

Appendix D-3: Community Worksheet Input
Community worksheets completed by individuals at the Community Meetings  

or mailed to the County Administrator’s Office were captured in table format.

Appendix D-4: Responses to County’s Online Survey
Reports based on individual responses to the Survey Monkey questionnaire 

designed to gather input on the initial draft of the Recovery and Resiliency 

Framework are included as pdf documents. 

Appendix G: Grant Applications Submitted
The most current list of federal, state, and other grant applications submitted  

for recovery projects.

F:  GUIDE TO RECOVERY & RESIL IENCY FRAMEWORK DOCUMENTS ONLINE
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As a living document, this Framework is a starting point for actions  

and partnerships surrounding recovery and resiliency.

The shared vision reflected here is a result of the time, dedication, 

and contributions of many community members, agencies  

and organizations. 

Moving forward, it is imperative that we all continue to work 

together to become more resilient, and stronger than we were 

before the fires.



S O N O M A  C O U N T Y Recovery & 
Resiliency
Framework 

Sonoma County Administrator’s Office  
Office of Recovery and Resiliency 
575 Administration Drive, Suite 104A 
Santa Rosa, CA 95409

(707) 565-2431 
Recoveryinfo@sonoma-county.org 
www.sonomacounty.ca.gov/ORR



Marco de  
Recuperación 
y Resiliencia  

CONDADO DE SONOMA 



Reconocimientos 

El Marco de Recuperación y Resiliencia del Condado de Sonoma es la culminación  

de la dedicación, el arduo trabajo y la experiencia de muchas personas que 

representan a múltiples organizaciones, agencias, jurisdicciones y comunidades 

en el estado y el Condado. Su liderazgo y participación a través de varios grupos  

de trabajo, comités de coordinación y fuerzas operativas fueron de gran valor para 

dar forma al Marco de Recuperación y Resiliencia, un primer paso en la formulación 

de planes para Implementación. 

El condado está especialmente agradecido a los cientos de miembros de 

la comunidad que participaron en las reuniones y encuestas comunitarias y 

compartieron muchas ideas refexivas y creativas. 
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Declaración de la Junta de Supervisores 

California está experimentando uno de los años más desafantes en su historia mientras combate los 

devastadores incendios en todo el estado. Los Incendios del Complejo de Sonoma de octubre de 2017 

tuvieron un profundo impacto en la comunidad del Condado de Sonoma. Mientras que reconstruimos y 

sanamos, estamos conscientes de que aun enfocándonos en la planifcación futura después de nuestro propio 

evento de incendios, nuestros condados vecinos están lidiando con la contención del fuego y la respuesta, 

el desplazamiento de los miembros de la comunidad, y la realidad de que la recuperación será un proceso 

largo y difícil. Mientras que nosotros como Condado, nuestra gente y comunidades, trabajamos para reconstruir, 

estamos resueltos a recuperarnos de los incendios mejor que antes. Tenemos mucho trabajo que hacer, pero 

estamos comprometidos a ser más fuertes y más resilientes para futuros desastres, sean como fueren. 

El Marco de Recuperación y Resiliencia representa la visión a largo plazo del Condado en un futuro resiliente. 

El Marco también representa un llamado a la acción y asociación. El apoyo y la colaboración comunitaria 

posterior a los incendios forestales fue una fortaleza del Condado de Sonoma. Necesitamos continuar la 

colaboración proactiva y continua antes de que ocurra el próximo desastre para que podamos aprovechar 

nuestros recursos, comprender los desafíos desde muchas perspectivas, gestionar efcazmente los riesgos 

y capitalizar los muchos esfuerzos de planifcación ya en marcha. 
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Nuestro primer paso para institucionalizar este nivel de colaboración fue establecer la Ofcina de Recuperación y 

Resiliencia en diciembre de 2017. Esta Ofcina trabajará con los jefes de departamentos del Condado para liderar 

y coordinar todos los esfuerzos de recuperación en el Condado con un enfoque estratégico a largo plazo. Bajo el 

liderazgo del Administrador del Condado, el personal de la Ofcina de Recuperación y Resiliencia se concentrará 

en garantizar que el Condado vea el trabajo que realizamos para recuperarnos a través de un lente de resiliencia 

unifcada. Con la aprobación de este Marco de Recuperación y Resiliencia, la Ofcina continuará coordinando 

con los socios para implementar esfuerzos de recuperación priorizados durante los próximos cinco años. Juntos, 

crearemos una comunidad más fuerte y más resiliente, una que esté lista para adaptarse, resistir y recuperarse 

rápidamente de cualquier desastre que esté por delante. 

Sinceramente,  

Junta de Supervisores del Condado de Sonoma 

JUNTA DE SUPERVISORES DEL 
CONDADO DE SONOMA 

575 Administration Drive 
Room 100A 
Santa Rosa, California 95403 

(707) 565-2241 
Fax (707) 565-3778 

MIEMBROS DE LA JUNTA 

James Gore, Chair 
David Rabbit, Vice Chair 
Susan Gorin 
Shirlee Zane 
Lynda Hopkins 
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Es vital que 

toda nuestra 

comunidad 

continúe 

hablando entre 

ellos y encuentre 

maneras de 

recuperarse 

juntos. 

—MIEMBRO DE LA 
COMUNIDAD 

“ 

“ 

 

REENVIAR 
El 8 de octubre de 2017, uno de los incendios forestales más 

destructivos en la historia de California arrasaron a través del 

Condado de Sonoma. Los incendios devastaron vidas, hogares, 

medios de subsistencia y el paisaje natural y desafó el sentido 

de seguridad de nuestra comunidad. El trauma emocional fue 

severo y seguirá teniendo efectos duraderos. Pero incluso 

durante esos días iniciales de incertidumbre, nuestra comunidad 

actuó para proteger a nuestros vecinos, apoyar a los primeros en 

responder, salvaguardar nuestros recursos naturales y satisfacer 

las necesidades más básicas de los residentes. A lo largo de los 

incendios, aprendimos que nuestra comunidad es ingeniosa, 

fuerte y resuelta. 

6 



EFECTOS DURADEROS 

El 8 de octubre de 2017, uno de los incendios más destructores  

en la historia de California  
arrasó el Condado de Sonoma. 
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REENVIAR 

Más de un año después, la comunidad sigue sanando. 

Los signos de recuperación son visibles, aunque 

hay desafíos formidables por delante. Los líderes 

del gobierno del Condado están comprometidos 

a mejorar nuestra capacidad de asegurar acceso 

y entrega de servicios durante futuros desastres. 

Los desastres son inevitables y debemos estar 

preparados la próxima vez que ocurra un desastre. 

Con la ayuda de socios comunitarios, tomaremos 

acciones para recuperarnos y volvernos más 

resistentes. Nuestro éxito depende de nuestra 

capacidad para recuperarnos de los reveses, 

adaptarnos al cambio, y emerger mejores y más 

fuertes que antes. 

Los incendios complejos de Sonoma 

Complex Fire Perimeter 

N 

Author: 
County of Sonoma Office of 
Recovery & Resiliency 

Map Produced by: County of Sonoma ISD - GIS Central 
2615 Paulin Dr, Santa Rosa CA 95403 
707.565.3819 or gis@sonoma-county.org 
Map Creation Date: 11/19/2018 
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ACERCA DEL MARCO DE TRABAJO 

El Marco de recuperación y resiliencia es una visión de cómo el Condado se recuperará de los incendios forestales de 

octubre de 2017, una visión para un futuro resiliente, y un enfoque para lograrlo. Capitaliza las fortalezas de nuestro Condado 

e identifca las inversiones que necesitamos para mantener a Sonoma fuerte. El Marco es una base para la integración de 

esfuerzos de recuperación en todo el Condado, y es informado por residentes, socios comunitarios, departamentos del 

Condado, ciudades y otras jurisdicciones en el Condado. 

El Marco se basa en la estructura, funciones, roles y principios Marco Nacional de Recuperación ante Desastres (NDRF) 

de la Agencia Federal de Gestión de Emergencias. Al igual que el NDRF, el Marco sirve como plataforma y foro para las 

maneras en que el condado y la comunidad construyen y sustentan capacidades de recuperación. Un enfoque del Marco es 

la planifcación y la preparación antes de que ocurra un desastre. La planifcación incluye la coordinación con los socios, la 

mitigación de riesgos, la planifcación de continuidad, la identifcación de recursos y el desarrollo de capacidad para gestionar 

el proceso de recuperación. 

El Marco se estructura en torno a los esfuerzos de recuperación en cinco áreas estratégicas – Preparación e infraestructura de 

la comunidad, Vivienda, Economía, Servicios de red de seguridad, y Recursos naturales. Las acciones propuestas se incluyen 

para cada área estratégica, aunque muchas metas de acciones cruzan más que una sola área. 

En diciembre de 2017, la Junta de Supervisores del Condado estableció la Ofcina de Recuperación 

y Resiliencia para trabajar con los jefes de departamentos del Condado para liderar y coordinar 

los esfuerzos de recuperación en el Condado. A la Ofcina se le encomendó tomar un enfoque 

estratégico a largo plazo y desarrollar un Marco integrado para la recuperación que incorpore una 

visión a largo plazo para un futuro más resiliente. 

SUMARIO E JECUTIVO 
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 PR INCIP IOS BÁSICOS PARA LA PLANIF ICACIÓN 
DE RECUPERACIÓN Y RESIL IENCIA 

Las formas que planeamos para el próximo desastre, incorporar aportaciones, colaborar para construir las capacidades 

correctas, mitigar las amenazas, cuidar a nuestros ciudadanos, e implementar las metas y acciones en este Marco, se guían 

por el siguiente conjunto de principios básicos: 

• Equidad social • Puntualidad y fexibilidad 

• Planifcación de la recuperación previa al desastre • Resiliencia y sostenibilidad 

• Liderazgo y primacía local • Unidad de esfuerzo 

• Sociedades logradas • Recuperación psicológica y emocional 

ROLES Y RESPONSABIL IDADES DE RECUPERACIÓN 

Una recuperación exitosa de un desastre tan importante como los Incendios del Complejo de Sonoma no se logrará por 

una sola entidad. La coordinación entre muchos socios de recuperación será necesaria para optimizar los recursos, mejorar 

las sociedades y aprovechar las oportunidades disponibles. Los roles y responsabilidades clave durante la recuperación 

incluyen los siguientes: 

• Personas y hogares • Gobierno local 

• Sector privado • Gobierno estatal 

• Sector sin fnes de lucro • Gobierno Federal 
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SUMARIO EJECUTIVO 

 

PARTICIPACIÓN DE LA COMUNIDAD 

A lo largo de 2018, la Ofcina de Recuperación y Resiliencia ha involucrado a la comunidad de diversas 

maneras para escuchar las inquietudes, ideas y sugerencias de los residentes. La Ofcina continuará 

involucrando a la comunidad compartiendo información, recursos y actualizaciones, y continuará recabando 

aportaciones comunitarias sobre la dirección y la prioridad de las actividades de recuperación. Las estrategias 

clave utilizadas para reunir los aportes comunitarios en el Marco son: Talleres de la Junta; reuniones de grupos 

comunitarios y de partes interesadas; reuniones comunitarias de planifcación de la recuperación; encuesta 

en línea; y aportaciones recolectadas por correo electrónico y a través de otras encuestas comunitarias. 

  ÁREAS ESTRATÉGICAS DE 
RECUPERACIÓN Y RESIL IENCIA 

La preparación para desastres es una responsabilidad compartida. Cómo nos recuperemos y si nos volvemos 

más resilientes depende de las contribuciones de toda la comunidad. Para estar preparados, debemos 

identifcar y prevenir las amenazas, proteger a nuestros ciudadanos, mitigar los riesgos y crear capacidad para 

responder rápida y efcazmente. Las cinco áreas estratégicas de recuperación y resiliencia son: Preparación 

e infraestructura de la comunidad, Vivienda, Economía, Servicios de red de seguridad y Recursos naturales. 

Este Marco ofrece una visión y metas para cada área, e identifca acciones potenciales de prioridad. La lista 

completa de posibles acciones, incluyendo sugerencias de la comunidad y socios comunitarios, es publicada 

en el sitio web de la Ofcina de Recuperación y Resiliencia en www.sonomacounty.ca.gov/ORR. 
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SUMARIO EJECUTIVO 

  PREPARACIÓN E INFRAESTRUCTURA DE LA COMUNIDAD 

 

 

 

 

 

Como resultado de los devastadores incendios, personas, organizaciones y comunidades se han 

unido y fortalecido su determinación de hacer que el Condado de Sonoma esté más preparado. 

Hay muchos desafíos, pero también muchas oportunidades para apoyarse en la colaboración entre 

personas, grupos comunitarios, organizaciones sin fnes de lucro y agencias gubernamentales 

durante la respuesta al incendio para ayudar a seguir con las metas de preparación. 

Visión: La visión para esta área, que es informada por las aportaciones signifcativas recibidas 

de los miembros comunitarios de la Comunidad, es: Los residentes del Condado de Sonoma, 

las comunidades, las agencias públicas y no gubernamentales están preparados para adaptarse 

y recuperarse después de que ocurra un desastre. Esto incluye contar con sistemas de alerta 

efcaces que envíen notifcaciones de emergencia a toda la comunidad. Incluye asegurar que la 

infraestructura crítica esté protegida y operativa. También implica la activación de la conciencia 

situacional y de los sistemas de toma de decisiones. 

Metas: Las acciones propuestas para la implementación prioritaria incluyen establecer un 

programa de alerta integral de primera clase con tecnología innovadora y conciencia situacional 

de vanguardia; resolver desafíos futuros rediseñando el Programa de Gestión de Emergencias 

del Condado, proporcionando recursos adicionales, y comprometiéndose con las misiones de 

seguridad pública del Condado; liderando, apoyando y capacitando a los enlaces comunitarios para 

construir y sostener la preparación individual y vecinal, incluyendo a las poblaciones marginadas; 

y hacer el gobierno del Condado más adaptable para proporcionar servicios continuos en 

desastres con la planifcación integral, una fuerza laboral más empoderada, e instalaciones 

y tecnología mejoradas. 
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VIVIENDA 

Los incendios forestales de octubre de 2017 exacerbaron la ya severa escasez de vivienda en 

el Condado. Los sobrevivientes desplazados por los incendios, tanto los propietarios como los 

inquilinos, continúan experimentando importantes desafíos de vivienda. 

Visión:  El Condado de Sonoma prevé un mercado de la vivienda que esté en equilibrio; es 

resistente y climáticamente inteligente en la escala regional, vecinal y de propietarios; que sea 

asequible para los trabajadores de la zona y las personas con necesidades de acceso y funcionales; 

que sea donde las comunidades de color y otros grupos históricamente desfavorecidos, incluyendo 

personas con dominio limitado o no inglés e inmigrantes, tengan un acceso igual y justo; que 

respete los separadores comunitarios designados y los límites de crecimiento urbano; que tenga 

una diversidad de casas ubicadas cerca del transporte, empleos y servicios; y que sea donde la 

economía es vital. Para lograr esta visión, el Condado está adoptando un nuevo enfoque regional 

para producir 30,000 nuevas unidades de vivienda para 2023. 

Metas:  Durante los próximos años, el condado se centrará en atraer nuevas y expandidas fuentes 

de capital para incentivar la creación of viviendas para todos los niveles de ingresos; aumentar 

la certeza regulatoria al cambiar el modelo de negocio del Condado y buscar activamente 

oportunidades para profundizar la cooperación regional; apoyar la reconstrucción de las casas 

destruidas por los incendios; y explorar el uso de propiedades del Condado para atraer el 

desarrollo de la vivienda que se alinea con las metas del condado. 

SUMARIO EJECUTIVO 
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SUMARIO EJECUTIVO 

 

 

 

 

 

 

 SERVICIOS DE RED DE SEGURIDAD 

  

 

ECONOMÍA 

Casi todos los negocios que participaron en una encuesta realizada por la Junta de Desarrollo Económico 

del Condado informaron impactos adversos de los incendios. Negocios informaron pérdida física directa, 

pérdida de ventas, interrupciones a los servicios de electricidad y banda ancha y trabajadores desplazados. 

Los líderes locales de negocios proporcionaron valiosas opiniones en la visión del condado que el Condado 

de Sonoma activamente se asocie con empleadores locales para convertirse en una comunidad resiliente, 

inclusiva y económicamente diversa. 

Visión: A través de alianzas públicas y privadas, los negocios y residentes del Condado de Sonoma emergen 

con mayor capacidad para abordar los desafíos locales persistentes y son resilientes a futuros desastres. 

Metas: El Condado continuará centrando sus esfuerzos en desarrollar y apoyar una variedad de esfuerzos 

de desarrollo de la fuerza laboral que contribuyan a los esfuerzos de reconstrucción, resiliencia y vitalidad 

económica a largo plazo en el Condado de Sonoma. También seguirá apoyando a los negocios locales para 

prosperar al asegurar el acceso a los recursos, desarrollar asociaciones y proporcionar apoyo empresarial. 

Servicios de red de seguridad se refere a servicios como salud conductual, asistencia para obtener 

benefcios alimenticios y médicos, asistencia fnanciera, servicios y protección de los animales. La necesidad 

de estos servicios se intensifcó durante la respuesta a los incendios forestales y seguirá siendo elevada 

durante el largo proceso de recuperación. 

Visión: La visión de esta estrategia es que Condado de Sonoma restaurará y mejorará la resiliencia 

de los sistemas, redes de servicios de la salud y sociales y las capacidades para promover la equidad, 

la independencia y el bienestar de toda la comunidad. 
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Metas:  Los proyectos propuestos para mejorar las capacidades de red de seguridad apuntarán hacia mejorar 

la capacidad de los servicios básicos del Condado para abordar las necesidades de recuperación a largo 

plazo y prepararse para futuros desastres; garantizar que se satisfagan las necesidades de salud mental y de 

resiliencia de la comunidad posteriores a los incendios; y crear capacidad con socios intersectoriales  

y miembros de la comunidad para mejorar la coordinación y la comunicación. 

RECURSOS NATURALES 

Además de la trágica pérdida de vidas y la destrucción de casas, negocios y la infraestructura pública de los 

incendios de octubre de 2017, las tierras silvestres y los paisajes de trabajo también se quemaron. Durante la 

recuperación se están realizando nuevos esfuerzos de colaboración. 

Visión: La visión de esta área estratégica es que Los recursos naturales del Condado de Sonoma sean  

saludables y productivos. Se administran para apoyar la resiliencia comunitaria y de cuencas y protegen la  

salud y la seguridad públicas, y contribuyen a mejorar las oportunidades recreativas y la vitalidad económica.” 

Metas: TLas metas primarias de recursos naturales informadas por una colaboración signifcativa con 

los socios y agencias comunitarias son: reducir estratégicamente las cargas de combustible forestal para 

reducir los peligros de incendios forestales para las comunidades y hábitats sensibles, mejorar la entrega de 

recursos y comodidades que la gente necesita, y mover los bosques en una trayectoria de mayor resistencia 

a la sequía, las enfermedades y los insectos; proteger y mejorar los sistemas de arroyos para reducir el 

peligro de incendios forestales para las comunidades, apoyar el suministro de agua y tolerancia a la sequía, 

y proporcionar la atenuación de inundación a la vez de sostener funciones ecológicas y diversidad biológica; 

y edifcar sobre inversiones previas y continuas en adquisiciones de recursos naturales, monitoreo, estudios 

técnicos y asociaciones para integrar la mejor ciencia disponible en los esfuerzos de alcance, desarrollo de 

políticas, reglamentos, incentivos y decisiones de planifcación del uso de la tierra. 

SUMARIO EJECUTIVO 
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PRÓXIMOS PASOS 
La colaboración entre la comunidad, los socios, otras agencias y el Condado durante el desarrollo del Marco fue un primer 

paso importante para colocar a todos nosotros en un camino hacia la recuperación y la resiliencia. En la siguiente fase, 

bajo el liderazgo de la Junta de Supervisores, la Ofcina de Recuperación y Resiliencia supervisará las implementación 

de las acciones propuestas, buscará la fnanciación de proyectos y desarrollará indicadores clave para rastrear la 

recuperación y la resiliencia. Una lista recopilada de todas las acciones propuestas captadas durante el desarrollo 

del Marco se publica en el sitio web de la Ofcina de Recuperación y Resiliencia en www.sonomacounty.ca.gov/ORR. 
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INCENDIOS DEL COMPLEJO DE SONOMA 

Los incendios forestales se desataron en el Condado de 

Sonoma la noche del 8 de octubre de 2017, eventualmente 

arrasando en Santa Rosa. Más de 5,300 casas y negocios 

fueron destruidos, 24 personas murieron y 110,000 acres 

se quemaron. Miles de casas en el Condado de Sonoma 

fueron incineradas en cuestión de horas. Decenas de miles 

de residentes aterrorizados huyeron por sus vidas, muchos 

de ellos con solo la ropa puesta. Las llamas se conocieron 

ofcialmente como los Incendios  del Complejo de Sonoma. 

EL  EVENTO 
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INCENDIOS DEL COMPLEJO DE SONOMA 

El Incendio de Tubbs fue el más destructivo en términos del número de casas destruidas y vidas perdidas. Comenzó 

cerca de Calistoga y rugió al oeste, a través de las áreas de Mark West Springs y Larkfeld/Wikiup, luego se arrasó a través 

Fountaingrove y por último saltó la Carretera 101 y devastó Cofey Park en la zona norte de Santa Rosa. Veintidós personas 

murieron y 4,658 casas fueron destruidas. El cinco por ciento del conjunto de viviendas de Santa Rosa desapareció de 

la noche a la mañana. Casi 37,000 acres se quemaron. La velocidad y la ferocidad del Incendio de Tubbs aturdió a los 

residentes y funcionarios. Las escenas de destrucción total escandalizaron al estado y a la nación. 

Vista general del incendio de Tubbs 

 GESTIÓN ACRES QUEMADOS 

Propiedad privada 30,160 

Sin lucro – Conservaciones 2,796 

Agencia estatal 1,513 

Distrito de parques regionales 801 

Agencia del condado 799 

Sin lucro – Fideicomiso de tierras 614 

Agencia de la ciudad 50 

Agencia federal 41 

Distrito de aguas 33 

TOTAL 36,807 

Incendio de Tubbs 

  

         
      

  
   

    
  

Tubbs Fire Perimeter 

Map Produced by: County of Sonoma ISD - GIS Central 
2615 Paulin Dr, Santa Rosa CA 95403 
707.565.3819 or gis@sonoma-county.org 
Map Creation Date: 11/19/2018 

N 

Author: 
County of Sonoma Office of 
Recovery & Resiliency 
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INCENDIOS DEL COMPLEJO DE SONOMA 

Aproximadamente al mismo tiempo que el Incendio de Tubbs, un puñado de incendios al norte de la Ciudad de Sonoma—   

los incendios de Nuns, Adobe, Norrbom, Patrick, Pressley y Oakmont—se desataron. Más tarde se combinaron para 

convertirse en lo conocido colectivamente como el Incendio de Nuns, que quemó 56,556 acres en el Valle de Sonoma, 

incluyendo las comunidades de Kenwood, Glen Ellen y Oakmont. El Incendio de Nuns eventualmente arrasó por el  

Parque Regional Trione-Annadel, el área de Bennett Ridge y amenazó a Rohnert Park, destruyendo 639 casas. 

El Incendio de Pocket  al noreste de Geyserville quemó 17,000 acres y tres casas. 

La gran mayoría del área quemada era tierra privada. 

El área quemada cubrió montañas escarpadas,  

a suaves colinas, a fondos de valles en áreas  

urbanas, a áreas urbanas. 

Dada la rapidez de la devastación, comunidades  

enteras  se quedaron sin mucho tiempo para 

recolectar  sus pertenencias, o planear cualquier   

tipo de estrategia para salvar  su propiedad. 

Volver a la destrucción de la casa también fue difícil, 

porque cosas básicas como el agua, el aire puro o la 

energía demoraban de varias  semanas en volver. 
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Vista general del incendio de Nuns 

GESTIÓN  ACRES QUEMADOS 

Propiedad privada 44,841 

Agencia estatal 6,755 

Agencia del condado 1,753 

Distrito especial 1,457 

Sin lucro 1,354 

Agencia federal 396 

TOTAL 56,556 

Vista general del incendio de Pocket Fire 

GESTIÓN  ACRES QUEMADOS 

Propiedad privada 17,255 

Federal 70 

Agencia estatal 20 

TOTAL 17,345 



 

INCENDIOS DEL COMPLEJO DE SONOMA 

24 vidas se perdieron 
y el incendio consumió 
110,000 acres. 

En general, unas 7,000 estructuras, incluyendo casas y dependencias, fueron destruidas en el Condado de Sonoma. 

Dos hospitales principales fueron evacuados y quedaron dañados. Más de 100,000 residentes fueron evacuados, algunos 

durante semanas. Miles de bomberos de todo Estados Unidos, Canadá, y Australia Llegaron para ayudar a las cuadrillas 

locales a combatir las llamas en múltiples frentes. Los incendios fueron fnalmente contenidos para el 31 de octubre. 

Incluso mientras que los incendios ardían, comenzaron los esfuerzos de recuperación. La inmensa tarea de eliminar de forma 

rápida y segura los escombros de los incendios de más de 5,300 propiedades resultaron en más de 2 millones de toneladas 

de escombros que fueron retirados, la operación más grande de su tipo desde el terremoto de 1906 en San Francisco. 
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MÁS FUERTES JUNTOS 

Más de $1.4M 
en beneficios de Desastre  
de CalFresh emitidos 

90 millas 
de caminos despejadas 

14,022  
llamadas recibidas  
por  los servicios   
de animales 

30  medidores de lluvia  
y corriente instalados 

43 millas 
de zarzos colocadas 

2 millones  
de toneladas de 
escombros retirados 

21,000+  
recibieron  
consejería de parte  
de California HOPE 

2,000 
permisos de 
reconstrucción 
expedidos 

4,162 
evacuados 
atendidos 
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RESPUESTA DEL CONDADO Y DE LA COMUNIDAD 

Más de 950 departamentos de bomberos y agencias de todo el mundo fnalmente respondieron a los incendios en el Condado 

de Sonoma. Trabajadores del Condado, policía local, bomberos, profesionales médicos y voluntarios colaboraron para evacuar 

vecindarios, coordinar refugios, y obtener alimentos, ropa, suministros e información para los residentes desplazados. 

4,162  evacuados atendidos en 43 refugios 

52,372  llamantes recibieron ayuda vía línea de emergencia 

10,000  máscaras, 2,562 camas portátiles, 2,300 sábanas y 1,850 almohadas  se distribuyeron en las primeras 72 horas 

11,204  residentes atendidos en los  Centros de Asistencia Locales 

41 reuniones comunitarias conducidas por el  
Condado celebradas en las primeras 4 semanas para 
mantener informado al público 

4,000+ documentos de reemplazo emitidos   
a las  víctimas de los incendios  forestales 

21,000+ contactos en persona por los consejeros  
de California Hope 

14,000+ llamadas recibidas por los Servicios 
para Animales para ayudar a Localizar animales  
desplazados 

2 million  de toneladas de escombros de incendio 
retiradas a través del programa patrocinado por el  
gobierno de Eliminación de Desechos  Consolidada 

Our 
community 
united 
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Actividades adicionales 

4,700 personas  cuyos ingresos o empleos  fueron impactados por los incendios recibieron asistencia 

en solicitar el  seguro de desempleo por desastre 

2,000 permisos de reconstrucción emitidos por el  Condado de Sonoma y la Ciudad de Santa Rosa 

a partir de noviembre de 2018 

43 millas de  zarzos (material de control de erosión y sedimentos de “rollos de fibra”) colocados  

en áreas de incendio para prevenir la erosión y proteger las cuencas 

30 medidores de lluvia y corrientes instalados en áreas de alto riesgo para predecir posibles  

flujos de escombros o inundaciones repentinas 

90 millas de caminos del  Condado despejados de árboles quemados y vegetación peligrosa  

Se adoptó ordenanzas de urgencia para el apoyo de necesidades de vivienda inmediata, incluyendo 

el uso residencial de vehículos recreacionales y alquiler de casas de huéspedes 

Apoyo de recuperación en transición  para empresas locales del  Centro de Asistencia Local al  Centro 

de Recuperación de Negocios de la Administración de Pequeñas Empresas de Estados Unidos 

$1.4 millones+ emitidos en beneficios de Desastres de CalFresh para la asistencia alimentaria

La Fuerza Operativa de Múltiples  Agencias de Cuencas creó un mapa de Evaluación de Prevención 

de Peligros de Inundación Posteriores a los Incendios para mantener a la comunidad a salvo de posibles  

inundaciones y flujos de escombros después del incendio  

Se formó un Equipo intradepartamental de Finanzas de Desastres  para liderar el programa de 

Asistencia Pública de la Agencia Federal de Gestión de Emergencias para el  Condado, coordinando asuntos  

legales, de cumplimiento y de recursos 
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VISTA GENERAL DEL MARCO

 

OFICINA DE RECUPERACIÓN Y RESIL IENCIA 

En diciembre de 2017, la Junta de Supervisores del Condado estableció la Ofcina 

de Recuperación y Resiliencia para trabajar con los jefes del Departamento del 

Condado para liderar y coordinar todos los esfuerzos de recuperación en el 

Condado con un enfoque estratégico a largo plazo, y para desarrollar un Marco 

integrado para la recuperación de los incendios forestales de 2017 que incorpora 

una visión a largo plazo para un futuro más resiliente. 

Una prioridad de la Ofcina de Recuperación y Resiliencia es desarrollar y 

apalancar las relaciones con organizaciones comunitarias, líderes del sector 

privado, líderes de ciudades locales y regionales, miembros de la comunidad 

y muchos otros, para trabajar colectivamente hacia la recuperación y resiliencia 

juntos. Tras el desarrollo de este Marco, la Ofcina trabajará en la planifcación 

detallada de la implementación y la supervisión del desempeño para garantizar 

la rendición de cuentas. 
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PROPÓSITO DEL ESTE MARCO 

El Marco de Recuperación y Resiliencia Marco Representa el llamado a la acción por la Junta de 

Supervisores. Refeja la visión de la comunidad para un futuro resiliente y presenta un enfoque 

para lograrlo. Capitaliza nuestras fortalezas e identifca las inversiones que necesitamos para 

mantener el Condado de Sonoma fuerte. El Marco es una base para la integración de los esfuerzos 

de recuperación pública, privada y no gubernamental en todo el Condado, y es informado por 

residentes, socios comunitarios, departamentos del Condado, ciudades y otras jurisdicciones 

en el Condado. 

Nuestra capacidad de vivir con seguridad y de manera segura en el Condado de Sonoma depende 

tanto de los esfuerzos normales de recuperación del Condado como de las medidas de resiliencia 

de pensamiento hacia el futuro. Las metas y acciones esbozadas aquí proporcionarán dirección 

al Condado mientras que toma decisiones difíciles con respecto al uso de recursos limitados, y 

mientras que persigue fnanciación externa crucialmente necesaria. 

El Marco se estructura en torno a los esfuerzos de recuperación en cinco áreas estratégicas 

de Preparación e Infraestructura de la Comunidad, Vivienda, Economía, Servicios de Red de 

Seguridad y Recursos Naturales. Estas áreas estratégicas están alineadas con las Funciones de 

Apoyo de Recuperación identifcadas en el Marco Nacional de Recuperación ante Desastres 

de la Agencia Federal de Gestión de Emergencias y fueron adoptadas localmente por la Junta de 

Supervisores del Condado de Sonoma el 19 de diciembre de 2017. Cada área tiene su propia visión, 

metas y acciones propuestas. La planifcación incluye la coordinación con socios, mitigación de 

riesgos, planifcación de continuidad, identifcación de recursos y desarrollo de la capacidad para 

administrar el proceso de recuperación. 
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PROPÓSITO DE ESTE MARCO 

El marco:  

• Afirma la visión del  Condado para  

la recuperación y la resiliencia.

• Esboza un proceso para involucrar  

a las partes interesadas.

• Describe cómo funcionará la Oficina

de Recuperación y Resiliencia con

los líderes del  Condado.

• Explica la relación entre  

los esfuerzos de recuperación  

y otros esfuerzos de  

planificación estratégica.

• Promueve la coordinación  

inclusiva, la planificación,  

y la comunicación proactiva.

• Alienta a toda la comunidad  

a incrementar la resiliencia.

El marco no es: 

• Una sola lista exhaustiva de

todas las acciones necesarias

para que el  Condado logre  

la resiliencia.

• Estático—lo qu e aprendemos 

cuando revisamos nuestro

enfoque y procesos  

puede cambiar.

• Un plan detallado con pasos 

para la implementación.

• Un reemplazo o modificación

de otros planes estratégicos 

relacionados  del Condado.

• Legalmente vinculante para

futuras acciones del  Condado. Comprometidos 
con el futuro 
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La resiliencia es 

la característica 

principal de la 

sostenibilidad. 

Lo cual es la 

imperativa moral 

y estratégica de 

nuestro tiempo. 

—TRATHEN HECKMAN, 
EXECUTIVE DIRECTOR, 
DAILY ACTS 

“

“
 

 

 
 

UNA NOTA ACERCA DE CEQA 

El Marco refeja una visión para un futuro resiliente para el Condado de Sonoma y todas sus 

comunidades. Incorpora una serie de posibles acciones futuras que, si se implementan, podrían 

hacer avanzar al Condado hacia la resiliencia. Sin embargo, nada en el Marco vincula legalmente las 

decisiones o acciones futuras del Condado. La aprobación del Marco por la Junta de Supervisores 

no es un compromiso para ningún curso de acción en particular, y no es una decisión de aprobar, 

adoptar o fnanciar ninguna de las acciones potenciales identifcadas en este documento. Por estas 

razones, la aprobación del Marco está exenta de la revisión de la Ley de Calidad Ambiental de 

California (CEQA) de acuerdo con la Sección 15262 de las Directrices de la CEQA.1 

Si en el futuro se implementa una recomendación particular del Marco depende de una variedad 

de factores. Cada acción propuesta que se avance para su consideración será revisada de acuerdo 

con los procesos internos y públicos normales, incluyendo la revisión de la CEQA, si corresponde. 

Algunas acciones identifcadas pueden ser rechazadas o modifcadas en última instancia a través 

de esos procesos de revisión. Cualquier acción recomendada que implique enmiendas a las 

ordenanzas locales se sometería a los procesos normales requeridos para las acciones legislativas, 

incluyendo pero no limitado a la revisión de la CEQA, oportunidad para la revisión pública y 

comentarios, y audiencias públicas. Del mismo modo, si bien el Marco probablemente informará 

el próximo proceso de Actualización del Plan General, el nuevo Plan General se elaborará a través 

de un proceso completamente separado que incluye una revisión integral de la CEQA y un proceso 

público sólido. 

Reglamentos del Código de California, Título 14, § 15262 dispone lo siguiente: Un proyecto que implique solamente estudios de viabilidad 
o planifcación para posibles acciones futuras que la agencia, junta o comisión no haya aprobado, adoptado o fnanciado no requiere la 
preparación de un EIR o Declaración Negativa, pero sí requiere consideración de factores ambientales. Esta sección no se aplica a la adopción 
de un plan que tendrá un efecto legalmente vinculante en las actividades posteriores. 
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Marco de 
Recuperación 
y Resiliencia  
determina... 

Los planes 
y estrategias 
en curso 
informan...   Las acciones de 

recuperación 
actualizar... 

RELACIÓN CON OTROS PLANES 

El Marco de Recuperación del Condado de Sonoma no sustituye ni modifca los planes y 

estrategias existentes del Condado. Complementa los planes existentes y se basa en los marcos 

de recuperación estatales y nacionales existentes y el trabajo signifcativo de planifcación 

estratégica que ya estaba en marcha en todo el Condado antes de los incendios de octubre 

de 2017. El Marco de Recuperación también se basa en los esfuerzos de planifcación Iniciados 

durante e inmediatamente después de los incendios forestales. Colectivamente, estos planes 

informan la recuperación posterior al desastre y el Marco de Recuperación. Este enfoque 

integrado garantiza que las metas de recuperación y resiliencia a largo plazo se consideran a 

través de la implementación de las acciones actuales y futuras del plan, especialmente cuando 

las acciones del plan se superponen. 

El gráfco (a la derecha) muestra la relación entre los planes y estrategias existentes y en curso 

y el Marco posterior al desastre. Los esfuerzos de planifcación existentes y en curso informan 

el desarrollo del Marco y las prioridades y acciones de recuperación del Condado. Mientras se 

completan las acciones propuestas en el Marco, es posible que sea necesario actualizar algunos 

planes y estrategias en curso para refejar el progreso hacia las metas de recuperación. Las 

fechas externas representan más que las actualizaciones de acciones específcas. Representan 

la continua y activa coordinación, colaboración y alineación que posicionará al Condado para 

lograr sus metas de resiliencia. 

En última instancia, el Marco sirve de guía para los líderes del Condado a medida que buscan 

priorizar las acciones, identifcar y asignar recursos y maximizar las oportunidades para lograr 

las metas de recuperación y resiliencia no aisladas, sino en conjunción con otros planes y 

esfuerzos de planifcación del Condado. 

Relación entre los planes y las estrategias 
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ROLES Y RESPONSABIL IDADES DE RECUPERACIÓN 

La recuperación exitosa de un desastre tan importante como los Incendios del Complejo de 

Sonoma no será obtenida por una entidad sola. La defnición de roles y responsabilidades para 

los socios de recuperación permite una mejor coordinación de oportunidades, aumento de 

sociedades y recursos optimizados. Los siguientes roles y responsabilidades se adaptan del 

Marco Nacional de Recuperación ante Desastres de la FEMA: 

Personas y hogares: Las personas y las familias necesitan planifcar y estar preparadas

para mantenerse a sí mismas inmediatamente después de un desastre. La preparación para 

desastres incluye tener un seguro adecuado y mantener los niveles esenciales de suministros, 

como medicamentos, alimentos y agua. Los recursos para ayudar a las personas y las familias 

a prepararse están disponibles a través de sitios web y publicaciones de varias organizaciones 

que están activas en desastres, incluyendo agencias locales, estatales y federales. 

Sector privado: El sector privado desempeña un rol crítico en el establecimiento de la

confanza pública inmediatamente después de un desastre. Cuando el sector privado está 

operativo, la comunidad se recupera más rápidamente reteniendo y proporcionando puestos 

de trabajo y una base tributaria estable. Cuando los líderes locales y la comunidad empresarial 

trabajan juntos antes del desastre y desarrollan un plan de recuperación conceptual, es más 

probable que el público sea optimista acerca de la capacidad de la comunidad para recuperarse 

después del desastre. Por ejemplo, los bancos locales pueden seguir ofreciendo oportunidades 

de préstamos accesibles a personas y empresas afectadas por los incendios. Las compañías 

de seguros también desempeñan un rol en la preparación. Pueden ayudar en la educación de 

los miembros de la comunidad sobre los riesgos y llegar a las poblaciones desatendidas para 

encontrar maneras de proporcionar cobertura. 
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ROLES Y RESPONSABIL IDADES DE RECUPERACIÓN 

Sector sin fines de lucro: Las organizaciones sin fnes de lucro juegan un papel importante en la recuperación.

Las organizaciones sin fnes de lucro incluyen la organización voluntaria, basada en la fe y la comunidad, organizaciones 

benéfcas, fundaciones y grupos flantrópicos, así como asociaciones profesionales e instituciones educativas. Las 

organizaciones sin fnes de lucro sirven en recuperación proporcionando servicios de gestión de casos, coordinación de 

voluntarios, salud conductual y apoyo psicológico y emocional, apoyo técnico y fnanciero, y reparación y construcción 

de viviendas que cumplen con los estándares de accesibilidad y diseño universal. Las organizaciones sin fnes de lucro 

suplementan directamente y llenan las brechas donde la autoridad y los recursos gubernamentales no pueden, por ejemplo 

a través de recaudación de fondos y la distribución de fondos a los necesitados. 

Las organizaciones sin fnes de lucro son críticas para asegurar la participación e inclusión de todos los miembros de la 

comunidad afectada. Muchas organizaciones sin fnes de lucro actúan como defensoras de una amplia gama de miembros 

de la comunidad, tales como personas con discapacidades y otras con necesidades de acceso y funcionales, niños, 

personas de la tercera edad, personas con dominio limitado del inglés y otras poblaciones marginadas. 

Gobierno local: El gobierno local tiene el rol primordial de planifcar y gestionar todos los aspectos de la recuperación

de la comunidad. Desde los Incendios del Complejo de Sonoma, el Condado de Sonoma y la Ciudad de Santa Rosa han 

trabajado estrechamente para coordinar algunas actividades de recuperación. La Ciudad de Santa Rosa es la más grande 

de nueve ciudades dentro del Condado de Sonoma, y la Ciudad fue la más afectada por los incendios. 

Los gobiernos locales dirigen a la comunidad en la preparación de planes de mitigación y recuperación de peligros, 

aumentando la consciencia y educando al público sobre herramientas y recursos disponibles para mejorar la 

resiliencia futura. 
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ROLES Y RESPONSABIL IDADES DE RECUPERACIÓN 

Gobierno estatal: Los Estados dirigen, administran e impulsan el proceso general de recuperación

y desempeñan el rol central en la coordinación de las actividades de recuperación que incluyen la 

prestación de apoyo fnanciero y técnico. El Estado de California supervisa la coordinación regional 

de la recuperación, fja prioridades y dirige la asistencia donde sea necesario. Además de gestionar 

los recursos proporcionados federalmente, el Estado puede desarrollar programas o asegurar 

fondos que puedan ayudar a fnanciar e implementar proyectos de recuperación. 

El Estado de California desempeña un rol importante en mantener al público informado a través de 

la mensajería estratégica y trabajar con todas las demás partes interesadas para proporcionar un 

proceso de distribución de la información. 

Gobierno Federal: El Gobierno Federal desempeña un importante rol facilitador en el desarrollo de

las comunidades urbanas y rurales y sus infraestructuras sociales, y puede aprovechar los recursos 

necesarios para construir y rehabilitar muchas comunidades para que sean más resistentes a los 

desastres y resilientes. El Gobierno Federal también desempeña un rol importante en proporcionar 

información accesible al público y a todas las partes interesadas involucradas en la recuperación, 

incluyendo información sobre subvenciones federales y préstamos con posibles aplicaciones a la 

recuperación. En coordinación con el gobierno local y estatal, el gobierno federal es responsable 

de garantizar que la información sea distribuida, así como entendida, de modo que el público, el 

Congreso, el sector privado y todas las partes interesadas sean conscientes del proceso y tengan 

expectativas realistas de recuperación. 
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PRINCIP IOS CENTRALES 

Las maneras en que planifcamos para el próximo desastre, incorporar las aportaciones, colaborar 

para crear las capacidades correctas, mitigar las amenazas, cuidar a nuestros ciudadanos, e 

implementar las metas y acciones en este Marco, se guían por un conjunto de principios básicos 

esbozados en gran parte en el Marco Nacional de Recuperación ante Desastres. Establecer y 

adherirse a estos principios básicos ayudará a garantizar que nuestros esfuerzos de recuperación 

sean coherentes con los socios de recuperación federal y estatal y las mejores prácticas en la 

gestión de la recuperación. Los principios básicos guían las estrategias que perseguimos, nuestra 

toma de decisiones, procesos y prácticas. En la práctica, maximizan la oportunidad de lograr el 

éxito de recuperación. Sus defniciones más específcas han sido informadas por aportaciones 

del liderazgo del Condado, los socios y nuestra comunidad. 

EQUIDAD SOCIAL 

Todos los miembros de la comunidad que tienen o sufrirán pérdidas tienen igual voz en informar 

los esfuerzos de recuperación. Los esfuerzos abordan las barreras sociales e institucionales 

históricas a la recepción equitativa de servicios y benefcios. Todas las personas tienen acceso 

a los recursos que abordan equitativamente tanto sus pérdidas físicas como sus necesidades 

de salud psicológica. 

Si bien todos los miembros de la comunidad tendrán acceso a los servicios necesarios para la 

recuperación y la preparación, también reconocemos que las personas con discapacidades 

Nuestros resultados refejan nuestros valores 
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PRINCIP IOS CENTRALES  

y otras con necesidades de acceso y funcionales están desproporcionadamente afectadas durante un desastre.  

Estas incluyen personas con discapacidades del desarrollo o intelectuales; deterioro de la visión; deterioro de la audi

impedimentos de movilidad; lesiones y condiciones crónicas. Pueden También incluir adultos mayores o niños; los qu

viven en entornos institucionalizados; los que son de bajos ingresos o sin hogar; personas con dominio limitado del in

o que no hablan inglés; inmigrantes indocumentados; y personas con desafíos del transporte. Para lograr la equidad,  

el Condado Identifcará y satisfará las necesidades de estas poblaciones antes, durante, y después de desastres e 

Integrará sus necesidades y aportes en el proceso de planifcación de la recuperación. 

ción; 

e 

glés 

PLANIFICACIÓN DE LA RECUPERACIÓN PREVIA AL DESASTRE  

La recuperación es más efcaz la planifcación ocurre antes de un desastre. Involucrar a los socios comunitarios en el 

proceso de planifcación crea un entendimiento común de las acciones y roles de la recuperación. Crea capacidad para 

liderar, planifcar y gestionar futuras operaciones de recuperación. La planifcación innovadora previa a los desastres 

puede generar herramientas y recursos que minimizarán los impactos del desastre y el apoyo a la recuperación. 

LIDERAZGO  Y PRIMACÍA LOCAL 

El Condado juega un importante papel en la planifcación y gestión de los aspectos de la recuperación de la comunidad. 

Las ciudades dentro del Condado son socios importantes y juegan un papel en la recuperación también, aunque cada 

jurisdicción tiene atributos y necesidades únicas. El liderazgo coordinado en todos los niveles de gobierno y sectores 

de la comunidad es esencial durante todo el proceso de recuperación. El gobierno estatal, regional, y federal apoyan 

al Condado y a todos los gobiernos locales para reforzar recursos y habilidades locales para promover metas de 

recuperación. Empresas también desempeñan roles de liderazgo en la planifcación de la recuperación. El sector privado 

es propietario y opera la mayoría de los sistemas de infraestructura críticos del Condado, como los sistemas de energía 

eléctrica, fnancieros y de telecomunicaciones. 

Adaptado de una cita por Yanique 
Redwood, DC, “¿Qué rayos signifca 
‘Equidad’?,” Revisión de la innovación 
social de Stanford (15 de septiembre 
de 2016), disponible en línea en 
el sitio web de Revisión de la 
innovación social de Stanford. 

La equidad es

un resultado por

el cual uno no puede 

distinguir la diferencia 

en los marcadores 

críticos de salud, 

bienestar y riqueza 

por raza o etnia, 

y un proceso por

el cual valoramos 

explícitamente a las 

personas de color y 

las comunidades de 

bajos ingresos para 

lograr ese resultado. 
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 PR INCIP IOS CENTRALES 

 PUNTUALIDAD Y FLEXIBILIDAD 

 

 

 

 

SOCIEDADES INVOLUCRADAS 

Los socios privados y sin fnes de lucro juegan un papel fundamental en satisfacer las necesidades locales de recuperación. 

Las sociedades involucradas garantizan que las partes con recursos desplegables y un rol en la recuperación tienen 

una voz en la planifcación de recuperación. La colaboración ayuda al condado anticipar las necesidades, y comprender 

cómo acceder a los recursos disponibles durante y después de un desastre. Los líderes de recuperación comparten una 

comunicación clara, efcaz, accesible y culturalmente apropiada con los socios. 

La puntualidad y la fexibilidad son clave para minimizar retrasos y oportunidades perdidas en la implementación de 

esfuerzos de recuperación. Los planes, programas, políticas y prácticas son adaptables para satisfacer las necesidades 

de recuperación imprevistas, insatisfechas y en evolución. 

RESILIENCIA Y SOSTENIBILIDAD 

La planifcación antes y después de desastres ofrecen oportunidades para reducir el riesgo y contribuir a una comunidad 

más sostenible. Esto incluye evaluar y comprender los riesgos que amenazan a los esfuerzos de recuperación. Resiliencia 

es la capacidad de prepararse y adaptarse a las condiciones cambiantes y resistir y recuperarse rápidamente de un 

desastre. La planifcación antes y después de desastres garantiza que se tomen pasos para evitar o reducir el riesgo 

durante el proceso de recuperación y que se pueden aprovechar los esfuerzos de recuperación para aumentar la resiliencia 

de la comunidad. 

Existen oportunidades durante la reconstrucción para promover la sostenibilidad como tomar decisiones de energía 

inteligentes, mejorar la competitividad económica, expandir las elecciones de vivienda con efciencia de energía, y mejorar 

los vecindarios sanos, seguros y transitables. 
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 PR INCIP IOS CENTRALES 

 

 RECUPERACIÓN PSICOLÓGICA Y EMOCIONAL 

 

UNIDAD DE ESFUERZO 

El esfuerzo coordinado es central para una recuperación efciente, efcaz, oportuna y exitosa. 

La coordinación permite a los líderes de recuperación identifcar las necesidades y prioridades 

con mayor efcacia, reasignar los recursos existentes, comprometer a los socios comunitarios 

e identifcar otros recursos. La unidad de esfuerzo respeta la autoridad y la pericia de las 

organizaciones participantes mientras coordina el apoyo a las prioridades y objetivos comunes 

de recuperación. 

La recuperación exitosa aborda las necesidades psicológicas, emocionales y de salud 

conductual asociadas con el desastre y la recuperación resultante. El apoyo a la salud conductual 

proporcionado en la recuperación incluye informar y educar a la comunidad sobre los servicios 

disponibles, apoyo psicológico básico y consejería de crisis, evaluación y remisión al tratamiento 

cuando sea necesario para problemas de salud mental más graves. La recuperación exitosa 

reconoce los vínculos entre la recuperación de las personas, las familias, las redes sociales 

y las comunidades. 
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COMPROMISO 
COMUNITAR IO

VISTA GENERAL 

Los incendios de octubre de 2017 transformaron nuestra 

comunidad tanto física como emocionalmente. A medida 

que reconstruimos y restauramos nuestra identidad como 

Condado, el aporte comunitario sobre la recuperación es 

una prioridad para el Condado. A lo largo del año 2018, 

la Ofcina de Recuperación y Resiliencia ha involucrado 

a la comunidad de una variedad de formas para escuchar 

las inquietudes, ideas y sugerencias de los residentes 

acerca de las cinco áreas estratégicas de la recuperación 

y resiliencia. La Ofcina continuará involucrando a la 

comunidad mediante el intercambio de información, 

recursos y actualizaciones. Continuaremos recopilando 

los aportes de los miembros de la comunidad en cuanto 

a la dirección y la prioridad que se les asignará a las 

actividades de recuperación. 
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VISTA GENERAL 

Las principales estrategias usadas para recopilar los aportes  
de la comunidad para este Marco son: 

Talleres de la Junta: La Junta de Supervisores llevó a cabo Talleres de Recuperación para brindar información pertinente  

a la Junta y para recibir orientación inicial en cuánto a este Marco. Se invitó a las partes interesadas de la comunidad a asistir 

y aportar sus ideas en las siguientes fechas. 

Estrategias clave usadas para recolectar aportaciones en el Marco de trabajo 

6 de febrero  Vivienda 

13 de febrero  Recursos naturales y desarrollo económico 

27 de febrero  Preparación comunitaria e Infraestructura 

7 de agosto  Servicios de red de seguridad 

Reuniones con grupos comunitarios y partes interesadas: La Ofcina se reunió con más de 80 grupos comunitarios  

y partes interesadas para brindar actualizaciones sobre el progreso y solicitar sus aportes sobre este Marco. Varios grupos 

comunitarios hicieron recomendaciones a nombre de sus organizaciones. Los aportes entregados están disponibles en el 

sitio web de la Ofcina de Recuperación y Resiliencia en www.sonomacounty.ca.gov/ORR. 

Reuniones comunitarias de planificación de recuperación: El Condado organizó una serie de reuniones comunitarias

para compartir un borrador del Marco que se presentó a la Junta de Supervisores en junio de 2018. El objetivo fue obtener 

comentarios de parte de la comunidad sobre la visión, los objetivos y las acciones propuestas para cada área estratégica. 

Los miembros del público participaron en discusiones facilitadas en grupos pequeños y dieron sus aportes. Un total de  

306 miembros de la comunidad asistieron a estas reuniones. 
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VISTA GENERAL 

Reuniones comunitarias de planificación de recuperación 

UBICACIÓN CIUDAD FECHA MIEMBROS DE LA COMUNIDAD 

Oficina de Educación del Condado de Sonoma Santa Rosa 10 de julio 

Centro para las Artes de Sebastopol Sebastopol 11 de julio 

Centro Comunitario de Petaluma Petaluma 25 de julio 40 

Centro Comunitario de Finley Santa Rosa 2 de agosto 

Edificio de Veteranos de Sonoma Sonoma 8 de agosto 28 

Escuela Lawrence Cook Middle School (en español) Santa Rosa 28 de agosto 

Centro La Luz (en español) Sonoma 5 de septiembre 

Encuesta en línea: La Ofcina llevó a cabo una encuesta por Internet para que los miembros de la comunidad dieran sus

aportes acerca del Marco. Se recibieron un total de 115 respuestas. 

Correo electrónico: SDesde inicios de 2018, se ha animado a los miembros de la comunidad a que enviaran sus aportes

al correo recoveryinfo@sonoma-county.org. Los aportes recibidos por correo electrónico fueron revisados y considerados. 

Encuestas comunitarias: Numerosas organizaciones y grupos comunitarios han llevado a cabo encuestas relacionadas

con la recuperación posterior a los incendios. Estos esfuerzos informan la comprensión del Condado de las necesidades, 

intereses y opiniones de la comunidad. La Ofcina continuará recopilando y analizando las encuestas y evaluaciones que 

sean pertinentes para la recuperación. Los resultados de la encuesta están disponibles en el sitio web de la Ofcina de 

Recuperación y Resiliencia en www.sonomacounty.ca.gov/ORR. 
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La primera prioridad tiene que ser 

restaurar lo que perdimos para poder 

reconstruir nuestra comunidad. 

—MIEMBRO DE LA COMUNIDAD 

“ “
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ALCANCE 

El Condado participó en un extenso esfuerzo de acercamiento comunitario para informarle al público sobre las 

oportunidades de brindar sus aportes sobre el borrador del Marco. El acercamiento fue diseñado para aumentar la 

participación a una amplia sección transversal de la comunidad y para buscar las diversas voces y perspectivas. La Ofcina 

llevó a cabo un amplio acercamiento tradicional y tipo grassroots para alentar a los residentes a que compartieran sus 

ideas y prioridades y trabajó con los socios comunitarios para aprovechar las estructuras existentes a fn de ampliar nuestro 

alcance, fortalecer las relaciones y mejorar la comunicación y la colaboración. Por ejemplo, la Ofcina construyó sobre la 

Cooperativa de Cuencas Hidrográfcas, un grupo representativo de 60 organizaciones enfocadas en las tierras productivas 

y naturales del Condado de Sonoma, al seguir llevando a cabo reuniones de la Cooperativa para abordar las cuestiones 

de recuperación y soluciones para lograr la resiliencia. Una lista de los grupos participantes durante este período de 

acercamiento comunitario se incluye en el Apéndice C. 



 

PLANIF ICACIÓN DE LA RECUPERACIÓN:  
FORMATO DE LA REUNIÓN   
DE LA COMUNIDAD 

El compromiso más fuerte y las discusiones más profundas sobre el Marco se produjeron durante 

las Reuniones Comunitarias de Planifcación de Recuperación. El personal del Condado trabajó 

con los líderes comunitarios para reclutar residentes de diferentes segmentos de la comunidad, 

incluyendo a individuos con discapacidades y otros con necesidades de acceso y funcionales, 

tal como las personas que no hablan inglés, para asegurar que se tomaran en cuenta todos los 

puntos de vista. Más de 300 residentes participaron en las sesiones. Los materiales y las reuniones 

se llevaron a cabo tanto en inglés como en español y se ofrecieron servicios de interpretación en 

todas las reuniones. 

Todos debemos apoyar a los “negocios locales, los cuales 

contribuyeron tanto durante 

la crisis. 

—MIEMBRO DE LA COMUNIDAD 

“
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APORTES RECIB IDOS 

El Condado escuchó de forma constante de los miembros de la comunidad que agradecieron las oportunidades de  

compartir sus ideas con el personal del Condado. Los datos recopilados de todos los aportes públicos hechos en las 

reuniones comunitarias de planifcación de recuperación y por medio de la encuesta en línea están disponibles en el sitio 

web de la Ofcina de Recuperación y Resiliencia. En colaboración con los departamentos del Condado, el personal de la 

Ofcina revisó y analizó tanto los aportes recopilados durante las reuniones con las partes interesadas como los aportes 

enviados por email. 

Las ideas y las inquietudes expresadas por la comunidad de muchas maneras validaron la visión y los objetivos expresados 

en el borrador inicial del Marco; sin embargo, los miembros de la comunidad ofrecieron una serie de enfoques nuevos  

e innovadores hacia la recuperación que también fueron incorporados. Cada sección de un área de recuperación crítica  

de este Marco incluye un resumen de los temas clave transmitidos por la comunidad. Una lista de los temas clave se  

incluye en el Apéndice D-1. Los aportes entregados también están disponibles en el sitio web de la Ofcina de Recuperación 

y Resiliencia. 

Quiero subrayar la importancia de incorporar 

la equidad al principio del Marco de trabajo  

y conectarla con la justicia ambiental y el 

acceso a los recursos, para que esos temas 

se incluyan en todo el Marco de trabajo. 

—MIEMBRO DE LA COMUNIDAD 

 “
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“Asegurémonos de ser   audaces en nuestro plan  
y hablemos de la equidad.”

“Quiero animarnos a 

todos a darnos cuenta   

de que estos 4-5 

temas en este marco 

de trabajo se 
entrelacen 
todos.”

“Obviamente, dar ‘seguimiento 

rápido’ a las aprobaciones  

de vivienda. Tengan cuidado 

de no perder de vista, a corto 

plazo, los impactos  
ambientales a largo

plazo… no olvidar  CEQA.” 
“Quemas regulares controladas en   

algunas áreas.  Reducción manual   
de combustibles en otras áreas.”

“Soy un gran fanático de las  sirenas como una alerta para

emergencias mayores. ... Los  sistemas de sirena fueron 

ampliamente utilizados por décadas con gran éxito.” 

“Insto a la Ciudad y al  Condado a elaborar un  

‘Plan de Población Vulnerable’   
para futuras emergencias.” 

“Los grupos más pequeños (comunidades) deben

asumir la responsabilidad de las comunicaciones.” 

He aquí lo que oímos de parte de la comunidad 
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“Tarifas más bajas.  Aprobar m ás viviendas   
más rápidamente.” 



Quisiera haber estado más 

consciente de cuáles de mis vecinos 

necesitaban ayuda para evacuar. 

—MIEMBRO DE LA COMUNIDAD 

“ “

¿Por qué no tienen esas viejas sirenas 

de metal en los postes? No es lujoso, 

pero funcionan, ¿verdad? 

—MIEMBRO DE LA COMUNIDAD 

“ “
DIÁLOGO EN CURSO  

Comunicación  Qué hacer para los ancianos  Aqua limpia 

 

 

 

Nuestro compromiso con la comunidad no termina con las reuniones comunitarias ni con la 

impresión de este Marco. El Condado llevará a cabo un diálogo continuo a medida que continúe 

la recuperación. Posibles oportunidades de participación incluyen un portal de participación 

en línea para solicitar comentarios, así como métodos de participación más tradicionales, 

como reuniones comunitarias. Siempre se alienta a los miembros de la comunidad a que 

compartan sus comentarios en las reuniones de la Junta de Supervisores durante el período 

de comentarios públicos. 
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Se compartirán oportunidades 

específicas de participación en:  

www.sonomacounty.ca.gov/ORR 

Se pueden enviar sus comentarios 

en cualquier momento al correo:  

recoveryinfo@sonoma-county.org  



ÁREAS ESTRATÉGICAS DE  
RECUPERACIÓN Y RES I L IENCIA 

Área estratégica 1 

PREPARACIÓN E INFRAESTRUCTURA DE LA  COMUNIDAD 
Concientización en todo el condado, infraestructura, sistemas 

Área estratégica 2 

VIVIENDA 
Diversos, asequibles, lugares accesibles para vivir 

Área estratégica 3 

ECONOMÍA 
Nuevos empleos, negocios, oportunidades 

Área estratégica 4 

SERVICIOS DE RED DE  SEGURIDAD 
Atención a personas que necesitan ayuda extra 

Área estratégica 5 

RECURSOS NATURALES 
Tierra y agua salubres y bien gestionadas 
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PAPEL  EJEMPLOS 

Líder  Líder, Director, Gerente, Administrador, Ejecutivo, Jefe 

Socio  Líder conjunto, Gerente de tarea o fase, Miembro del equipo, Miembro del  Comité Directivo o de Planificación 

Patrocinador  Financiador, Benefactor, Donante, Promotor 

Respaldo  Fuente de datos, Intercambio de datos, Almacén de datos, Apoyo tecnológico y de comunicaciones 

Parte interesada  Asesor técnico o en políticas, Revisor externo, Entrenador, Beneficiario, Usuario 

NOTA SOBRE  PLAZOS   
DE TIEMPO 

2019: Las acciones  
han comenzado o se 
completarán antes   
de finales de 2019 

2020: Las acciones   
se completarán antes   
de finales de 2020 

2021+: Las acciones   
se completarán no  
antes del 2021 

La preparación ante los desastres es una responsabilidad compartida. La forma en que nos recuperamos y si nos volvemos 

más resistentes o no ante futuros desastres depende de las contribuciones de toda la comunidad. Para estar preparados, 

debemos identifcar y prevenir las amenazas, proteger a nuestros ciudadanos, mitigar los riesgos y desarrollar nuestra 

capacidad de responder de forma rápida y efectiva. 

En esta sección, describimos las cinco áreas estratégicas de recuperación y resiliencia, las cuales son elementos 

fundamentales para lograr la preparación. Se alinean con las capacidades básicas del Marco Nacional de Recuperación ante 

Desastres. Si bien cada uno tiene su propio enfoque, las cinco áreas estratégicas de recuperación y resiliencia (Preparación 

de la comunidad e infraestructura, Vivienda, Economía, Servicios de la red de protección social y Recursos naturales) son 

interdependientes. Se requiere la coordinación entre las áreas estratégicas para prevenir la duplicación de esfuerzos, 

compartir la capacidad tecnológica, mejorar la capacitación y la comunicación, aprovechar los recursos, promover la 

innovación, aumentar la capacidad y resolver los desafíos. 

El Condado, en colaboración con sus socios, ha dado los primeros pasos para identifcar los vínculos importantes entre las 

áreas estratégicas de recuperación y resiliencia. Forman una parte fundamental de este Marco, aunque queda mucho más 

trabajo por hacer para comprender y defnir cómo afectarán la implementación de las acciones propuestas en el mismo.    

Muchos de los socios que desempeñan un papel para lograr la visión de recuperación y resiliencia pueden participar de 

diversas capacidades para implementar las acciones propuestas e incluidas en este Marco. La lista a continuación muestra 

el rango de posibles roles que asumirán los socios durante la implementación. Los socios clave para todas las acciones 

propuestas se identifcarán durante la fase de planifcación de la implementación. 

VISTA GENERAL 
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VIS IÓN

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA46 

Área estratégica 1 

PREPARACIÓN E INFRAESTRUCTURA DE LA  COMUNIDAD 

Los residentes, las comunidades y las entidades públicas y no 

gubernamentales del Condado de Sonoma están preparados 

para adaptarse y recuperarse en una respuesta coordinada ante 

cualquier desastre. Programas y sistemas de alerta efcaces 

permiten enviar notifcaciones de emergencia a toda la comunidad. 

El Condado de Sonoma asegura la seguridad y la protección   

de la infraestructura crítica, la continuidad de los sistemas 

fnancieros y de tecnología de la información y la capacidad  

de activar programas y sistemas de consciencia situacional   

para apoyar la toma de decisiones a través del desastre. 



RECUPERARSE

ADAPTARSE

Se proporcionó Servicio de Astilladora 
priorizado para las áreas de quemado 

Se adjudicó $500,000 para mejorar el programa
de gestión de la vegetación del  Condado 

Se aprobó  
para mejorar la resiliencia de la 
tecnología de la información 

$1.7 millones 

Pruebas del  sistema de alertas 
10 y 12 de septiembre 

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA

5ft 

30ft 

 

90 Miles
of Road Cleared
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ANTECEDENTES 

El mapa de Zonas de Severidad del Riesgo 

de Incendio (derecha) identifca las áreas de 

muy alto riesgo de incendio y desglosa las 

áreas de responsabilidad. La designación de 

las zonas de severidad se basa en métodos 

que evaluaron la vegetación, la topografía, el 

historial de incendios, los patrones climáticos y 

factores tales como el impacto de las llamas, el 

calor y las brasas voladoras. La mayoría de las 

tierras del Condado de Sonoma se encuentran 

en Áreas de Responsabilidad del Estado, donde 

CalFire tiene la responsabilidad de proporcionar 

protección contra incendios. El Programa de 

Prevención de Incendios de CalFire incluye la 

ingeniería forestal previa al incendio, el manejo 

de la vegetación, la planifcación para incendios, 

la educación y el cumplimiento de la ley. 

De forma frecuente, el Condado de Sonoma 

lleva a cabo operaciones de respuesta 

y recuperación ante eventos climáticos 

e inundaciones que ponen en riesgo la 

Zonas de severidad de peligros de incendio 
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infraestructura local, tales como los servicios públicos y las redes de transporte. El personal de manejo de 

emergencias del Condado gestiona estos eventos desde el Centro de Operaciones de Emergencia del Condado 

de Sonoma (EOC, por sus siglas en inglés). El EOC proporciona la infraestructura de comunicaciones necesaria para 

coordinar las operaciones de respuesta y recuperación, incluyendo las alertas e información públicas. Desde el año 

2005, el Condado ha activado el EOC para diez eventos. 

Durante las actividades de respuesta de emergencia anteriores, la infraestructura tecnológica del Condado pudo 

soportar las operaciones comerciales normales del Condado y los sistemas pudieron manejar el crecimiento 

temporal en el volumen de datos y demanda. 

La Junta de Supervisores asignó más de $14 millones para proyectos de pavimentación hasta fnales de la 

temporada de construcción de 2019 y el Departamento de Transporte y Obras Públicas del Condado de Sonoma 

(TPW) estaba avanzando en el Plan de Carreteras a Largo Plazo del Condado de Sonoma. Debido a los desastres 

por tormentas de invierno declarados por el gobierno federal en enero y febrero de 2017, los recursos fueron 

redirigidos para enfocarse en reparar la infraestructura dañada o destruida. 

El Condado se asoció con CalFire en un proyecto piloto para llevar a cabo inspecciones del espacio defendible en 

ciertas áreas de alto riesgo de incendio. 

El Condado no tenía contemplado un plan integral de respuesta de emergencia para animales y Servicios para 

Animales fue asignado al Centro de Operaciones del Departamento de Servicios de Salud. 

ANTECEDENTES 

“Crecí en el medio 

oeste y teníamos una 

sirena de prueba 

que se activaba al 

mediodía todos los 

días. Son ruidosas, 

te despiertan. 

—MIEMBRO DE LA COMUNIDAD 

“
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Impacto de los incendios en la respuesta de emergencia e infraestructura. Los incendios forestales de 2017 se

extendieron rápidamente y destruyeron la infraestructura de comunicaciones esencial. Los gerentes del EOC del Conda

de Sonoma lucharon por mantener una consciencia precisa de la situación. La necesidad de sistemas de comunicacione

confables se hizo más urgente a medida que los incendios avanzaban a través de áreas densamente pobladas. Con la 

destrucción o el daño de 77 sitios celulares y otros sistemas de comunicaciones inoperables, el sistema 9-1-1 se inundó 

rápidamente. Fue un desafío alertar a los residentes al riesgo de incendio y evacuar las comunidades en la trayectoria  

del incendio. 

Aunque los sistemas de tecnología de la información del Condado estaban en riesgo dada la proximidad del incendio 

al campus del Condado, no se destruyó ningún sistema. Sin embargo, el evento de incendio desafó varios de nuestros 

sistemas de tecnología de la información. Por ejemplo, el centro de llamadas del Condado y el sistema telefónico fueron

inundados con llamadas que excedieron los niveles normales. Los sitios web públicos se vieron abrumados por las altas 

cargas de tráfco. Los sistemas de mapeo geográfco no pudieron procesar las crecientes demandas de la red. 

Las calles del Condado y la señalización y los semáforos asociados dentro y alrededor de las áreas quemadas se vieron 

afectados de forma severa y los sistemas de energía y agua quedaron incapacitados después de las inundaciones  

y los incendios. 

El centro de comando en Servicios para Animales carecía de energía alternativa y el mal funcionamiento de la radio afec

las comunicaciones y las operaciones durante los incendios. La respuesta de servicios para animales se vio obstaculizad

por la falta de planes formales de respuesta de emergencia y personal de respuesta capacitado. Además, Servicios para

Animales no estuvo en comunicación directa con el EOC durante los incendios. 

do 

s 

 

tó 

a 

 

ANTECEDENTES 
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Repuesta posterior al incendio. BPara el 20 de octubre de 2017, los incendios fueron contenidos en su mayoría y el

Condado comenzó a hacer la transición de los esfuerzos de respuesta a la fase de recuperación. Algunas operaciones de 

recuperación fueron transferidas a organizaciones no gubernamentales y grupos de trabajo especializados. Posteriormente, 

el Condado comenzó una “revisión posterior a la acción” enfocada en los procesos y los procedimientos del Centro de 

Operaciones de Emergencia.2 Además, el Condado solicitó que la Ofcina de Servicios de Emergencia del Gobernador 

de California (Cal OES, por sus siglas in inglés) revisara el proceso de notifcación y respuesta de emergencia.3 El día 27 

de febrero de 2018, la Junta de Supervisores llevó a cabo un Taller de Recuperación sobre la infraestructura que abordó 

temas como los sistemas de alerta de emergencia, la seguridad en caso de incendio, la preparación para un condado más 

resiliente, el impacto de los incendios en la infraestructura y las alertas e información públicas.4  

A los doce días del inicio de los incendios, se reabrieron 91 millas de las 116 carreteras del Condado, se estabilizaron las 

laderas para evitar los deslizamientos y la erosión y se reemplazó la señalización y la infraestructura de semáforos dañada 

por el incendio para restaurar los servicios y el acceso a las carreteras del Condado. Los árboles dañados por los incendios 

a lo largo de aproximadamente 90 millas de carreteras fueron evaluados y aquellos identifcados como de riesgo “extremo” 

o “alto” en el derecho de paso público están siendo eliminados. A pesar de la reasignación de los recursos para enfocarse

en la reparación de la infraestructura dañada por las inundaciones, el Departamento de Transporte y Obras Públicas del 

Condado de Sonoma se puso al día con los proyectos de preservación del pavimento en el año 2018. 

ANTECEDENTES 

2  Sonoma County Fire & Emergency Services EOC After-Action Report [Informe Posterior a la Acción de los Servicios de Emergencia e Incendio del EOC de Sonoma County],  
11 de junio de 2018. 

3  Ofcina de Servicios de Emergencia del Gobernador de California, “Public Alert and Warning Program Assessment for Sonoma County,” [Evaluación del Programa de Alerta y 
Advertencia Pública para el Condado de Sonoma], 26 de febrero de 2018. 

4  Reunión de la Junta de Supervisores del 27 de febrero de 2018, artículo 22. Los materiales pueden encontrarse en: www.sonoma-county.granicus.com/GeneratedAgendaViewer. 
php?view_id=2&clip_id=771 
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State of California Public Utilities Commission 

CPUC Fire-Threat Map 
Adopted by CPUC January 19, 2018 

µ 0 30 60 90 120 15 
Miles 

The data portrayed in the CPUC Fire-Threat Map were developed under Rulemaking 15-05-006, 
following procedures in Decision (D.) 17-01-009, revised by D.17-06-024, which adopted a work plan for 
the development of a utility High Fire-Threat District (HFTD) for application of enhanced fire safety 
regulations. The aforementioned decisions ordered that the HFTD be comprised of two individual map 
products. One of those map products is this CPUC Fire-Threat Map. The CPUC Fire-Threat Map depicts 
areas where enhanced fire safety regulations found in Decision 17-12-024 will apply. The final CPUC Fire-
Threat Map was submitted to the Commission via a Tier 1 Advice Letter that was adopted by the 
Commission's Safety and Enforcement Division (SED) with a disposition letter on January 19, 2018. All 
data and information portrayed on the CPUC Fire-Threat Map are for the expressed use called out in 
D.17-12-024, and any other use of this map are not the responsibility or endorsed by the Commission or 
it's supporting Independent Review Team. 

Fire-Threat Areas 

Tier 2 Elevated 

Tier 3 Extreme 

Counties 

Mapa de amenazas  CPUC 
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ANTECEDENTES 

El Condado estableció un Equipo de Finanzas para Desastres con la 

participación de múltiples departamentos para dirigir el programa de 

Asistencia Pública de FEMA del Condado, que busca el reembolso de los 

costos de respuesta y recuperación asociados con el incendio. El Equipo 

de Finanzas para Desastres trabaja con FEMA y Cal OES para maximizar 

estos reembolsos y cumplir con los requisitos de fondos federales. 

Además, el Condado formó un Comité Directivo de Subvenciones para 

coordinar la búsqueda de fnanciamiento externo en todo el Condado -

para las metas de recuperación y resiliencia. 
-

Following the fre, Animal Services, the Fairgrounds, and non-

governmental agencies have begun to develop formal protocols for 

animal disaster response, including alternate animal evacuation sites. 

En enero de 2018, la Comisión de Servicios Públicos de California aprobó 

un mapa de incendios (derecha) que identifca una gran parte del norte 

de California con un elevado riesgo de incendio.  El mapa representa 

la evaluación más reciente de las áreas de riesgo de incendio en el 

Estado. El Condado de Sonoma vio un aumento signifcativo en las áreas 

designadas como de alto riesgo de incendio. Las medidas adoptadas 

por la Comisión incluyen requerir que las empresas de servicios públicos 

implementen nuevas normas de seguridad contra incendios forestales. 

5 Comisión de Servicios Públicos de California, adoptado el 19 de enero de 2018, Mapa de Riesgo a Incendios de la CPUC, localizado en http://cpuc.ca.gov/general.aspx?id=6442454972 
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OPORTUNIDADES Y DESAFÍOS 

Las acciones propuestas para esta área estratégica se centran en las oportunidades para fortalecer la preparación, 

prevención y recuperación ante desastres. Estas incluyen mejorar la educación pública, optimizar la consciencia situacional, 

actualizar las políticas, los procesos y los procedimientos de manejo de emergencias y de fnanciamiento de recuperación 

del Condado, proteger la tecnología de la información y mantener las carreteras para una mejor evacuación y acceso para 

los primeros en responder. 

Como resultado de los incendios devastadores, los individuos, las organizaciones y las comunidades se han unido y 

fortalecido su resolución de hacer que el Condado de Sonoma esté más preparado. Se han forjado relaciones que crean un 

profundo sentido de conexión y comunidad. Las estadísticas demuestran que el indicador principal para las comunidades 

en recuperación rápida después de un desastre es cuán cohesivo es el vecindario y el grado en que los vecinos conocen 

a los demás vecinos. A medida que el Condado trabaja para facilitar la preparación individual y comunitaria, el compromiso 

que los residentes del Condado de Sonoma tienen entre sí será invaluable. La colaboración entre individuos, grupos 

comunitarios, organizaciones sin fnes de lucro y agencias gubernamentales romperá los obstáculos y promoverá el objetivo 

de comunidades preparadas. 

Las alertas y advertencias públicas se han convertido en un tema de interés y acción urgente entre los programas y las 

asociaciones de manejo de emergencias en todo el país. Las expectativas públicas para los servicios de alerta y advertencia 

del gobierno local han subido mucho más allá de las prácticas actuales de la industria. El Condado tiene la oportunidad 

de avanzar y servir como un líder estatal y nacional en la conversación continua con respecto a los programas de alerta 

y advertencia. Al desarrollar un Programa de Alerta y Advertencia Comunitaria verdaderamente completo, integrado y 

sostenible, el Condado puede cumplir con las crecientes expectativas y desafíos de esta misión de seguridad pública 

fundamental para sus residentes, comunidades y visitantes. 
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Los vecinos que se conocen entre sí se cuidan el uno al otro 

67%+ de los dueños de casa se sienten 
más seguros cuando conocen 
a sus vecinos. 

35% de las personas que conocen a sus vecinos informaron que 
han compartido información acerca de la seguridad con ellos. 

Fuente: Pewinternet.com/2009/Reports/18-Social-Isolation-and-New-Technology 

79% de las personas que utilizan un foro en línea 
para conectarse con sus vecinos también 
hablan con ellos en persona al menos 
una vez al mes. 

 
 

  

OPORTUNIDADES Y DESAFÍOS 

Varias jurisdicciones en el Condado de Sonoma han desarrollado vías de notifcación comunitaria y sistemas de alerta. Los 

benefcios potenciales de consolidar estos esfuerzos son signifcativos. La consolidación en un solo programa (o sistema de 

sistemas) aumentaría la capacidad de respuesta, reduciría la redundancia operativa, mejoraría el cumplimiento de las normas 

y generaría ahorros en cuanto a las adquisiciones y la administración. Actualmente, el Condado utiliza Code Red como su 
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OPORTUNIDADES Y DESAFÍOS 

software de advertencia. Una plataforma más capaz y más fácil de usar 

permitiría la entrega más rápida y efectiva de las advertencias de emergencia 

al público y permitiría la integración de los sistemas de redes sociales. 

El día 14 de junio de 2018, la Junta de Supervisores aprobó fondos y 

personal adicionales para el manejo de emergencias y la preparación 

comunitaria. Esto para apoyar medidas de resiliencia optimizadas, incluyendo 

programas de preparación comunitaria, tales como equipos comunitarios 

de respuesta ante emergencias (CERT, por sus siglas en inglés), servicios 

de comunicaciones auxiliares y programas de preparación individual y de 

vecindarios. Los fondos adicionales también apoyarán los ejercicios de 

planifcación y capacitación y reforzarán las capacidades de coordinar la 

alerta de emergencia pública, la respuesta ante incidentes y la recuperación. 

Los incendios de octubre dieron urgencia al Proyecto de Servicios contra 

Incendios, creando oportunidades para acciones más rápidas, pero también 

desafíos en cuanto a la necesidad de fondos adicionales.6 Los incendios de 

octubre dieron urgencia al Proyecto de Servicios contra Incendios, creando 

oportunidades para mayores efciencias, pero también desafíos en cuanto 

a la necesidad de fondos adicionales. El mapa a la derecha muestra la 

reordenación de los distritos que existen en el Condado de Sonoma. 

Distritos de Incendios del  Condado de Sonoma 
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6  En 2016, la Junta de Supervisores estableció un Consejo Asesor de Servicios contra Incendios para abordar los servicios contra incendios en el Condado, particularmente en 
las áreas no incorporadas, para asegurar un sistema de servicios contra incendios más efciente, efectivo y sostenible. El 14 de agosto de 2018, la Junta recibió un informe y 
recomendaciones, abolió el Consejo Asesor de Servicios contra Incendios, tomó medidas para implementar fases del plan recomendado y dirigió al personal a que buscara 
oportunidades de fnanciamiento para apoyar el plan. 
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APORTACIÓN COMUNITARIA 

Los miembros de la comunidad afrmaron abrumadoramente las metas y los objetivos identifcados en el borrador del Marco. 

Los temas de las advertencias, la comunicación, la evacuación, el manejo de la vegetación, la educación y la preparación 

generaron la mayoría de los comentarios. Muchas personas solicitaron que el Condado coordine y trabaje estrechamente con 

todas las ciudades del Condado en un sistema de alerta y un programa de preparación. Las acciones que han sido incorporadas 

en el Marco incluyen la evacuación y el cuidado de animales grandes en casos de desastre, la organización de un día anual 

de preparación para desastres y la inclusión de la preparación personal en el programa de preparación comunitaria. Muchas 

personas de la comunidad solicitaron que se incorporen métricas objetivas y medibles en los planes que se desarrollen y que se 

proporcionen informes de estado a la Junta de Supervisores sobre una base regular. 

Otras jurisdicciones dentro del Condado expresaron un fuerte deseo de mejorar la colaboración con respecto a un sistema 

de alerta y advertencia y ejercicios de capacitación. Los ejercicios de capacitación en conjunto podrían incluir simulacros de la 

ciudad y del Condado, además de ejercicios de “todas las ciudades” y una posible capacitación cruzada para apoyar al Centro 

de Operaciones de Emergencia. Hubo solicitudes de asistencia para establecer rutas de evacuación, un programa de manejo de 

la vegetación más integral y para promover que CalFire y CalTrans aumenten el manejo de la vegetación en sus propiedades. 
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—MIEMBRO DE LA COMUNIDAD 

 “Necesitamos algo que alcance y despierte a todos. Y simulacros 

regulares de práctica de evacuación de emergencia... con 

preparaciones especiales para las poblaciones vulnerables



ÁREA ESTRATÉGICA 1 

Preparación e infraestructura de la comunidad 

OBJET IVOS 
1.  Establecer un programa de advertencia integral de primera clase con tecnología innovadora   

y consciencia situacional de vanguardia. 

2.  Enfrentar los futuros desafíos al rediseñar el Programa de Manejo de Emergencias del Condado, 

proporcionar recursos adicionales, optimizar las capacidades de fnanciamiento externo y volver  

a comprometerse con las misiones de seguridad pública del Condado. 

3.  Dirigir, apoyar y capacitar a los enlaces comunitarios para desarrollar y mantener la preparación 

individual y del vecindario, incluyendo a las personas con discapacidades y otras necesidades  

de acceso y funcionales, tales como las personas con dominio limitado del inglés o que no  

hablen inglés. 

4.  Hacer que el gobierno del Condado sea más adaptable para proporcionar servicios continuos 

en situaciones de desastre a través de una planifcación integral, una fuerza de trabajo más 

empoderada y mejores instalaciones y tecnología. 
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OBJETIVO C1 

OBJETIVO C1 
Establecer un programa de advertencia integral de primera clase con tecnología innovadora y consciencia situacional de vanguardia. 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Desarrollar un sistema de advertencia que comunique las alertas por medio de múltiples sistemas 
de comunicación y a las personas con discapacidades u otras necesidades de acceso y funcionales, 
incluyendo a las personas con dominio limitado del inglés o que no hablen inglés. Llevar a cabo 
capacitaciones y pruebas del sistema. 

Establecer un portal en línea que consolide la información crítica de los primeros en responder  
y los socios comunitarios al que tengan acceso todos los equipos de respuesta de emergencia  
(“Imagen Operativa Común”). 

Desarrollar protocolos y alianzas para comunicar información crítica a los funcionarios electos, los líderes 
del gobierno y de la comunidad y al público en general durante un desastre para que estén plenamente 
informados, incluyendo a las personas con discapacidades u otras necesidades de acceso y funcionales, 
tales como las personas con dominio limitado del inglés o que no hablen inglés. 
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OBJETIVO C1 

ACCIONES COMPLETADAS: 
3 

3 

3 

3 

3 

3 
3 

3 
3 

3 

59 

 

 

 

 

 

 

 

 

 

 

—— 

—— 

—— 

—— 

—— 

—— 

—— 

—— 

—— 

—— 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

OBJETIVOS C1 
Establecer un programa de advertencia integral de primera clase con tecnología innovadora y consciencia situacional de vanguardia. 

Se completó el informe posterior a la acción que resume las fortalezas y los desafíos del Centro de Operaciones  

de Emergencia durante la fase de respuesta y la recuperación inicial posterior a los incendios y que documenta  

y recomienda acciones necesarias para fortalecer las capacidades y los recursos del EOC. 

Se aprobaron $2.5 millones para el Departamento de Servicios de Emergencia y Contra Incendios para apoyar  

el desarrollo y la implementación de un Programa de Alerta y Advertencia Comunitaria optimizado, un Programa  

de Preparación Comunitaria y un Programa de Manejo de Emergencias. 

Se solicitaron fondos a través del Programa de Subsidios de Mitigación de Riesgos para crear un sistema de cámaras 

de advertencia temprana contra incendios mediante la instalación de cámaras de monitoreo de incendios en lugares 

estratégicos en todo el Condado, con los sistemas de microondas y/o las torres asociados. 

La Agencia de Agua del Condado de Sonoma se asoció con la Universidad de Nevada en Reno y UC San Diego  

para instalar ocho cámaras de detección de incendios en el Condado de Sonoma en 2018. 

Se solicitaron fondos a través del Programa de Subsidios de Mitigación de Riesgos para diseñar e instalar sirenas  

de advertencia en ubicaciones seleccionadas en el Condado y para desarrollar procedimientos de operación,  

prueba y mantenimiento. 

Se capacitó al personal del Condado en el nuevo sistema integrado de alerta pública. 

Se crearon plantillas para los mensajes de Alerta Inalámbrica de Emergencia (WEA) con un límite de 90 caracteres 

para ayudar a que las alertas se emitan más rápido. 

Se revisó la política respecto al uso de las WEA en incidentes de riesgo para la seguridad de la vida. 

Se crearon y grabaron mensajes de evacuación utilizando las plantillas SoCo Alert para posibles instrucciones 

comunitarias en casos de emergencia. 

Se realizaron pruebas del Sistema de Alerta y Advertencia los días 10 y 12 de septiembre de 2018. 



OBJETIVO C2 
Enfrentar los futuros desafíos al rediseñar el Programa de Manejo de Emergencias del Condado, proporcionar recursos 

adicionales, optimizar las capacidades de fnanciamiento externo y volver a comprometerse con las misiones de seguridad 

pública del Condado. 

OBJETIVO C2 ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comuindad 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Evaluar y actualizar los procedimientos, programas, organización, autoridades, infraestructura, personal, 
equipos y procesos de emergencia del Condado para determinar los cambios estructurales que mejor se 
ajusten a la capacidad y las necesidades del Condado en un futuro desastre. 

Evaluar y revisar la colocación administrativa y funcional del Programa de Manejo de Emergencias para 
informar cualquier cambio recomendado al Centro de Operaciones de Emergencia del Condado y/o las 
Operaciones del Manejo de Emergencias del Condado. 

Ampliar las capacitaciones y los simulacros para los gerentes de emergencias en todo el Condado,  
así como para los socios de ayuda mutua, los funcionarios electos y el personal del Condado. 

Aumentar la capacidad del Condado de buscar y apoyar subvenciones disponibles y oportunidades de 
fnanciamiento externo relacionadas con la recuperación de desastres, la preparación ante emergencias,  
la mitigación de riesgos, la resiliencia y la seguridad doméstica. 

Facilitar la revisión y la posible reorganización del Consejo de Emergencias para las Áreas de Operación 
del Condado de Sonoma. 
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OBJETIVO C2 
Enfrentar los futuros desafíos al rediseñar el Programa de Manejo de Emergencias del Condado, proporcionar recursos 

adicionales, optimizar las capacidades de fnanciamiento externo y volver a comprometerse con las misiones de seguridad 

pública del Condado. 

ACCIONES COMPLETADAS: 

3 

3 

3 

3 

 

 

 

 

—— 

—— 

—— 

—— 

Se aprobó la estructura y el personal para el Programa de Manejo de Emergencias del Condado y la preparación  

ante emergencias.7 

Se formó un Comité Directivo de Subvenciones para revisar todas las oportunidades de fnanciamiento externo y se 

coordinó la presentación de 22 solicitudes al Programa de Subsidios de Mitigación de Riesgos (HMGP) de FEMA, por 

un importe total de más de $40 millones. A través del trabajo del nuevo comité, el Condado ha designado proyectos 

para abordar las prioridades estratégicas identifcadas y optimizó la colaboración entre departamentos y externo. 

Se formó un Equipo de Finanzas para Desastres para maximizar los reembolsos para las operaciones de respuesta  

y recuperación por medio del programa de Asistencia Pública de FEMA. 

El Consejo de Emergencias formó un comité para llevar a cabo una evaluación inicial de su misión, explorar las 

mejores prácticas y dar recomendaciones al Consejo completo en su reunión de diciembre de 2018. 

OBJETIVO C2 ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

7 Vea la reunión de la Junta de Supervisores realizada el 14 de agosto de 2018, artículo 44.  
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OBJETIVO C3 

OBJETIVO C3 
Dirigir, apoyar y capacitar a los enlaces comunitarios para desarrollar y mantener la preparación individual y del vecindario, 

incluyendo a las personas con discapacidades y otras necesidades de acceso y funcionales, tales como las personas con 

dominio limitado del inglés o que no hablen inglés. 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Colaborar con las organizaciones voluntarias, sin fnes de lucro y privadas para establecer grupos  
de trabajo comunitarios para servir como enlaces comunitarios y de vecindarios. 

Trabajar con los enlaces comunitarios y/o del vecindario para identifcar los peligros, los riesgos  
y las estrategias de mitigación, incluyendo las rutas de evacuación. 

Desarrollar un programa de equipos de respuesta comunitaria. 

Actualizar la ordenanza contra incendios del Condado para mejorar el Programa de Manejo de la 
Vegetación con incentivos, protocolos de inspección y reducción y fnanciamiento apropiado. 

Desarrollar protocolos de preparación ante desastres para la seguridad de las mascotas y el ganado. 
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OBJETIVO C3 
Dirigir, apoyar y capacitar a los enlaces comunitarios para desarrollar y mantener la preparación individual y del vecindario, 

incluyendo a las personas con discapacidades y otras necesidades de acceso y funcionales, tales como las personas con 

dominio limitado del inglés o que no hablen inglés. 

OBJETIVO C3 

ACCIONES COMPLETADAS: 

3 

3 

3 

 

 

 

—— 

—— 

—— 

Se proporcionaron servicios de trituradora, priorizados para aquellas personas en las áreas quemadas, y para 

abordar las rutas de acceso y el espacio defendible. 

Se crearon tres puestos adicionales, de los cuales dos son dedicados al programa de manejo de emergencias  

del Condado y uno a la preparación comunitaria. 

Se asignaron $500,000 para mejorar el programa de manejo de la vegetación del Condado. 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 
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OBJETIVO C4 

OBJETIVO C4 
Hacer que el gobierno del Condado sea más adaptable para proporcionar servicios continuos en situaciones de desastre  

a través de una planifcación integral, una fuerza de trabajo más empoderada y mejores instalaciones y tecnología. 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Identifcar la infraestructura, los servicios y los recursos esenciales y necesarios durante un desastre y,  
en la medida que sea posible, establecer contratos y/o Memorándums de Entendimiento. 

Colocar con anticipación los equipos críticos (materiales de refugio, equipo de carreteras, etc.) en sitios 
designados y estratégicos en todo el Condado. 

Actualizar el Plan de Continuidad de Operaciones del Condado (COOP) suponiendo que el Condado 
deberá funcionar de manera efectiva durante al menos 72 horas sin recursos estatales o federales. 

Proteger la infraestructura de información, datos y comunicaciones del Condado. 

Trabajar con los socios federales, estatales, locales, tribales, comunitarios y/o privados para identifcar, 
evaluar y modifcar o reparar la infraestructura de transporte esencial para la respuesta crítica del Condado. 

Trabajar con los proveedores privados de los servicios públicos para identifcar soluciones al 
endurecimiento de la infraestructura y para lidiar con los servicios destruidos en un desastre. 
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OBJETIVO C4 

OBJETIVO C4 
Hacer que el gobierno del Condado sea más adaptable para proporcionar servicios continuos en situaciones de desastre  

a través de una planifcación integral, una fuerza de trabajo más empoderada y mejores instalaciones y tecnología. 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

ACCIONES COMPLETADAS: 

3

3

3

3

3

3

 

 

 

 

 

 

—— 

—— 

—— 

—— 

—— 

—— 

 Se eliminaron miles de árboles quemados a lo largo de las carreteras del Condado que representaron un riesgo para 

la seguridad. 

Se le otorgó una subvención de CalFire al Departamento de Transporte y Obras Públicas por el monto de $1,082,969 

para evaluar los riesgos de combustible y mortalidad de árboles a lo largo de 83 millas del derecho de paso público 

en el noroeste del Condado de Sonoma y, posteriormente, para tratar 30 millas de las áreas de mayor prioridad. 

Se solicitó una Subvención de Mitigación de Riesgos para comprar e instalar un generador in situ para Roads. 

Se mapearon 4,952 propiedades dañadas por el incendio, se validaron los datos de parcelas para agilizar el proceso 

de Derecho de Entrada para la eliminación de escombros y se recopilaron datos de campo para monitorear el 

progreso de la limpieza. 

Se completó, junto con los Departamentos de Salud y Servicios Humanos, la primera fase del proyecto de integración 

de datos Access Sonoma para permitir la entrega coordinada de servicios a las víctimas desplazadas por el incendio. 

Se implementó un nuevo sitio web basado en la nube para brindar información de emergencia, diseñado para el alto 

tráfco web y optimizado para los dispositivos móviles: www.SoCoEmergency.org. 
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3 Se mejoró la protección de los datos: 

– Se aprobó un Memorándum de Entendimiento con el Condado de Alameda para compartir el espacio del centro de

datos para el equipo de conectividad a fn de mejorar la protección de las copias de respaldo de datos fuera del sitio  

y para usar el sitio para potenciales operaciones de recuperación.

– Se aprobaron $1.7 millones para mejorar la resiliencia y la capacidad operativa de la tecnología de la información.

– Se establecieron conexiones con los proveedores de la nube para implementar la replicación diaria de los  

datos críticos.

– Se preparó y se presentó una solicitud de Subvención de Mitigación de Riesgos para fnanciar una infraestructura  

de energía mejorada para el centro de datos primario del Condado, el cual respalda los servicios esenciales.

OBJETIVO C4 

OBJETIVO C4 
Hacer que el gobierno del Condado sea más adaptable para proporcionar servicios continuos en situaciones de desastre  

a través de una planifcación integral, una fuerza de trabajo más empoderada y mejores instalaciones y tecnología. 

ACCIONES Y CRONOGRAMAS 

Preparación e infraestructura de la comunidad 

ACCIONES COMPLETADAS  (continuación): 

 —— 
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El Condado de Sonoma visualiza un mercado de vivienda que está 

en equilibrio, que es resistente y climáticamente inteligente a nivel 

regional, del vecindario y del propietario, que es asequible para 

los trabajadores del área y para las personas con necesidades 

funcionales y de acceso, donde las comunidades de color y otros 

grupos históricamente desfavorecidos, incluyendo a las personas con 

dominio limitado o sin dominio del inglés y los inmigrantes, tienen 

acceso equitativo y justo, que respeta los separadores comunitarios 

designados y los límites del crecimiento urbano, que tiene una 

diversidad de hogares ubicados cerca del tránsito, el empleo y 

los servicios y donde la economía es fundamental. Para lograr 

esta visión, el Condado adoptará un nuevo enfoque regional para 

construir 30,000 unidades de vivienda nuevas para el año 2023. 

Área estratégica 2 

VIVIENDA 

VIS IÓN

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA67 



ACCESO IGUAL

ASEQUIBLES

El Centro de 
Permisos de 
Resiliencia que 
expide permisos  
expeditos 

Tarifas reducidas   
sobre ADU más pequeñas  
para animar a unidades  
más pequeñas que sean 
asequibles por diseño 

Se hizo solicitud de mitigación 
de incendios de casas del  
Programa de subvenciones de 
mitigación de peligros para 
proporcionar  incentivos de 
participación de costos 

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA

ADAPT
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ANTECEDENTES 

A pesar de la escasez de viviendas antes de los incendios, la fortaleza de la comunidad era evidente. Los vecindarios 

tenían fuertes lazos sociales y las personas se unieron para apoyarse mutuamente después de los incendios. El reconstruir 

rápidamente y desarrollar nuevas viviendas asequibles no podría ser más urgente para restaurar nuestra comunidad. 

Impacto de los incendios en la vivienda. Los incendios de octubre de 2017 destruyeron aproximadamente 5,143 hogares

en todo el Condado de Sonoma, haciendo que fueran de los incendios más destructivos de la historia de California. 

La escasez de viviendas ya era crítica antes de los incendios y se ha vuelto insostenible. Se perdieron más viviendas 

en una noche de las que se habían construido en el Condado durante los siete años anteriores. 

Las personas que perdieron sus hogares en los incendios enfrentan muchos desafíos. Además de sus pérdidas individuales 

y comunitarias, deben superar varios obstáculos para reconstruir sus vidas, incluyendo instalarse en nuevas acomodaciones, 

navegar el proceso de reclamaciones al seguro, encontrar arquitectos, planifcar la construcción, obtener los permisos 

y enfrentar incertidumbre con respecto a la disponibilidad de contratistas. Deben determinar si es posible reconstruir en 

la misma ubicación, tamaño y calidad que su hogar anterior, cómo cumplir con los requisitos reglamentarios con los fondos 

disponibles y mucho más. 

Mientras tanto, las personas con seguro se preocupan que los fondos para la vivienda temporal se agoten antes de que 

puedan reconstruir sus hogares. En una encuesta relacionada con los incendios de 2017 que se realizó un año después, 

el 53% de los encuestados informaron que no se había liquidado la parte correspondiente a la vivienda de su reclamación, 

mientras que el 66% informaron ser infrasegurados en esa parte.8 

Los incendios afectaron a 1,596 familias de inquilinos y desplazaron directamente a aproximadamente 2,200 arrendatarios. 

Los incendios también crearon una ola secundaria de desplazamientos a través de las presiones del mercado relacionadas 

8 United Policyholders Six Month Survey (Encuesta semestral de United Policyholders) 
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con el desastre. A menudo los inquilinos se quedan con pocas esperanzas de que la casa en la que vivían sea reconstruida  

o alquilada a un precio asequible.

Antes de los incendios, muchas de las personas que buscaban una nueva vivienda no podían encontrar ni pagar un lugar 

digno para vivir. El Condado ya tenía tasas de vacantes muy bajas: el 1.8% para alquileres y el 1% para propietarios.9   

Un estudio del mercado de vivienda publicado en abril de 2018 utilizando datos previos al incendio estimó que el Condado 

de Sonoma necesitaría 14,634 unidades de alquiler asequibles para satisfacer la demanda. Además, sugirió que más de la 

mitad de los inquilinos del Condado de Sonoma pagan más de lo que se considera asequible para la vivienda y que casi  

un tercio paga más del 50% de sus ingresos en el alquiler.10  

Además, la escasez de viviendas contribuyó a un aumento en el número de personas que se encontraban sin hogar.  

Luego de siete años de tasas en declive, el Recuento de Personas sin Hogar de 2018 demuestra un aumento del 6% sobre  

el año 2017. Es probable que esta tasa aumente aún más en el año 2019. 

El Recuento de Personas sin Hogar además indica que un estimado de 21,482 personas están alojadas de manera inestable. 

Aproximadamente la mitad de estas personas indican que están compartiendo vivienda, haciendo couchsurfng (durmiendo 

en el sofá de un conocido) o que no tienen un contrato formal de alquiler debido a los incendios. Unas 2,363 personas 

fueron desplazadas de forma secundaria por los incendios, ya sea porque los propietarios regresaron a sus propiedades 

de alquiler cuando su casa se quemó, por el aumento de la renta después de los incendios o por la pérdida de empleo 

relacionada con los incendios. De los que llegaron a estar alojados de forma inestable después de los incendios, el 43% 

tenía más de 55 años de edad. 

9  Junta de Desarrollo Económico del Condado de Sonoma, Perfl del Condado 2017 

10  California Housing Partnership Corporation, Sonoma County’s Housing Emergency and Proposed Solutions (La emergencia de vivienda del Condado de Sonoma y soluciones 
propuestas), abril de 2018 
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De las 16,666 personas que se registraron para los benefcios de FEMA en el Condado de Sonoma, el 29% tenía 65 años o más. 

Muchas de las personas mayores tienen ingresos fjos y lucharán en términos fnancieros para reconstruir sus hogares o para 

encontrar viviendas en el mercado de alquiler actual.  

Después de los incendios, el costo de comprar una casa en el Condado de Sonoma se volvió cada vez más inalcanzable 

para muchos compradores de vivienda potenciales. El valor promedio de un hogar llegó a los $681,333, un aumento de los 

$604,380 durante los doces meses anteriores.11 Este representa un aumento anual del 11%. Las rentas por unidades no dañadas 

también aumentaron a una tasa anualizada de 9.9% en los seis meses posteriores a los incendios.12  

Al mismo tiempo, los empleadores del Condado de Sonoma lo encuentran cada vez más difícil atraer o retener a sus 

empleadores debido a los altos costos de la vivienda. Un estudio reciente halló que se necesitan 8,143 nuevas unidades de 

vivienda para el año 2020 para mantenerse al día con el empleo familiar proyectado hasta esa fecha.13  

Respuesta posterior al incendio. A medida que el Condado hizo la transición de la respuesta a la recuperación, se estableció

rápidamente una ofcina para expeditar los permisos de reconstrucción de las casas destruidas en los incendios. El Centro 

de Permisos de Resiliencia ofrece una “ventanilla única” con procesos simplifcados para todos los permisos residenciales 

relacionados con las 2,264 viviendas perdidas en el Condado no incorporado. La Ciudad de Santa Rosa tiene una ofcina de 

permisos similar que tramita los permisos residenciales para los 2,879 hogares perdidos dentro de los límites municipales. 

Al 13 de noviembre de 2018, se han presentado al Condado para su revisión 920 unidades de vivienda. De éstas, se han 

emitido los permisos para 679 unidades con otras 222 en trámite y las demás ya fnalizadas. En la Ciudad de Santa Rosa, se han 

presentado 1,365 unidades de vivienda, de las cuales 1,073 ya cuentan con permisos, otras 241 están bajo revisión y las demás 

11  Asociación de Agentes Inmobiliarios de California, abril de 2018 

12  Scott Gerber Sonoma County Apartment Rent Survey (Encuesta sobre la Renta de Apartamentos en el Condado de Sonoma de Scott Gerber), 2017 y 2018 

13  Beacon Economics, abril de 2018 
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están fnalizadas. En total, los 2,285 permisos emitidos, bajo revisión y fnalizados suman al 44% de las 5,143 unidades 

de vivienda que fueron perdidas en los incendios en todo el Condado. 

La construcción de nuevas viviendas asequibles y a tasa de mercado en todo el Condado tiene una urgencia aún 

mayor, ya que el Condado no ha seguido el ritmo de la demanda de vivienda en la última década. A medida que la 

construcción comienza, la ubicación adecuada es una consideración importante y hay un compromiso a largo plazo  

en todo el Condado de evitar la expansión con nuevos desarrollos. Esto llevó a la creación de los Límites de 

Crecimiento Urbano y la identifcación de las Áreas de Desarrollo Prioritario (PDA, por sus siglas en inglés) en  

todo el Condado de Sonoma, en las que se desarrollará la mayor parte de las nuevas viviendas. 

Los esfuerzos de recuperación del Condado se han centrado en crear las condiciones que atraigan a los promotores 

de desarrollo inmobiliario del sector privado para reconstruir y construir nuevas viviendas para un rango de ingresos. 

Además, se han enfocado en asegurar que el Condado y sus socios gubernamentales locales tengan las políticas  

y las prácticas vigentes para agilizar la planifcación, el desarrollo y la construcción. 

Ejemplos de estos esfuerzos incluyen asegurar una coordinación más fuerte entre el Condado y las nueve ciudades 

para confrmar los lugares de vivienda más apropiados, identifcar los terrenos de propiedad del Condado que  

puedan usarse para la vivienda y prepararse estratégicamente para trabajar con la comunidad de desarrollo,  

identifcar cambios en los reglamentos, procesos y procedimientos de uso de suelos para mejorar las oportunidades 

de vivienda innovadora y no tradicional para fomentar una amplia gama de desarrollo y organizar fuentes locales  

de fnanciamiento para maximizar los incentivos y el apalancamient. 

ANTECEDENTES 

“ ASEQUIBILIDAD. 

Los precios del 

alquiler se han 

disparado después 

de la res. El efecto 

dominó de la res  

y la pérdida de 

casas han forzado 

a mucha gente a 

irse para poder 

pagar por un 

lugar para vivir

 

. 

—MIEMBRO DE LA   

“

COMUNIDAD 
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OPORTUNIDADES Y DESAFÍOS 

Los líderes políticos regionales, estatales y nacionales tienen un gran interés en ayudar con la recuperación posterior al 

incendio. De igual forma, las instituciones fnancieras, los flántropos y las empresas quieren ayudar a marcar una diferencia 

positiva en la recuperación a largo plazo. El posicionar al Condado para trabajar de forma colaborativa con estos grupos 

para lograr este propósito en común es una oportunidad para transformar dramáticamente el panorama de la vivienda. 

La mejor oportunidad es que los sectores público, privado y cívico compartan la misma visión y que trabajen en conjunto 

para lograr este objetivo común. Esto no ocurre por casualidad ni de la noche a la mañana; más bien es por el esfuerzo 

de muchos que trabajan en colaboración que se logrará el objetivo.  

Uno de los desafíos que enfrenta el Condado es la meta ambiciosa de construir 30,000 unidades de vivienda en todo 

el Condado. Existen dudas acerca de la magnitud de esta meta, la ubicación de las unidades y el cronograma de entrega 

de las mismas. Algunos creen que son demasiadas las unidades que se entregarán demasiado rápido, mientras que 

otros creen que son muy pocas las unidades que se entregarán demasiado lento. Otros tienen preocupaciones con 

respecto a los detalles de las unidades de vivienda, incluyendo qué tan rápido están progresando las unidades de 

reconstrucción, cuántas de las unidades serán asequibles y si estarán ubicadas en áreas urbanas cerca del tránsito,  

el empleo y otros servicios. 

+ + =
Reconstruir En camino 8,300 unidades Total 

5,200 unidades 16,500 unidades adicionales 30,000 unidades 
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Dentro de los Planes Generales actualmente aprobados en todo el Condado, hay una capacidad de aproximadamente 46,000 

unidades de vivienda, siempre que se construya a la capacidad total del plan. Actualmente, hay aproximadamente 16,500 

unidades de vivienda en alguna etapa del proceso de desarrollo en todo el Condado. Los primeros análisis indican que, tomando 

en cuenta las 16,500 unidades de vivienda ya en trámite, las 8,500 unidades de vivienda restantes podrían, en teoría, acomodarse 

dentro de las Áreas de Desarrollo Prioritario y aún dejaría capacidad adicional dentro de las mismas en todo el Condado.  

Un punto positivo de los datos de vivienda es que el Condado de Sonoma es una de sólo veintidós jurisdicciones en todo el 

Estado que cumple con los objetivos de necesidad de vivienda regional asignados por el Estado. Las más de 500 jurisdicciones 

que no cumplen con los objetivos de la Evaluación de Necesidades de Vivienda Regional (RHNA, por sus siglas en inglés) están 

sujetas a los requisitos de simplifcación de SB35. Sin embargo, el Condado todavía está tomando las medidas necesarias 

para simplifcar los procesos de aprobación de los proyectos de relleno cuando sea apropiado. Los proyectos de relleno son 

importantes para reducir los impactos climáticos y de servicios y aumentar las oportunidades de viviendas para la fuerza laboral  

y otras viviendas asequibles, siempre respetando los límites de crecimiento urbano establecidos. 

Los incendios afectaron a individuos y hogares dentro de cada nivel socioeconómico. La devastación no distinguió por la edad, 

raza, etnia, ingresos, idioma, empleo, educación ni condiciones de vida. Sin embargo, el acceso a los recursos de recuperación, 

ya sean fnancieros, físicos o emocionales, así como a la información y orientación, puede diferir con base en las características 

individuales o del hogar. Los desafíos de reconstrucción incluyen la imparcialidad histórica e institucional que tiende a dirigir los 

recursos de vivienda a los ciudadanos blancos. El sesgo implícito en la industria de la vivienda tiende a mantener a las personas 

de color con una desventaja importante en el mercado de la vivienda. 

La reconstrucción de viviendas perdidas y la construcción de nuevas viviendas requerirán de un gran aumento en el ritmo de la 

emisión de permisos y es probable que algunos vecindarios se opongan a cualquier nuevo desarrollo cerca de ellos. El navegar 

las muchas oportunidades y desafíos requerirá un enfoque intencional y refexivo que sea equilibrado pero que avance la visión 

del Condado con respecto a la vivienda. 
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APORTACIÓN COMUNITARIA 

La asequibilidad y la disponibilidad de viviendas tanto para inquilinos como para propietarios fue el tema de los aportes 

comunitarios. Esta fue la preocupación más común. Otras preocupaciones incluyeron facilitar la reconstrucción, brindar 

asistencia de recuperación para aquellas personas que lo necesiten, tener la ubicación y el tipo de producto adecuados, 

mantener o desarrollar estándares más altos para la construcción de viviendas, en particular la necesidad de que la vivienda 

sea resistente ante futuros desastres, usar terrenos públicos para la vivienda y crear la capacidad de tener más participación 

comunitaria en temas relativos a la vivienda. 

Algunas de las estrategias clave que el público identifcó como importantes para lograr nuestra visión de vivienda incluyen 

identifcar los proyectos de vivienda que ya cuentan con subsidios pero que no avanzan y encontrar soluciones a lo que 

impida su construcción, integrar las estrategias de vivienda a través de las jurisdicciones del Condado, incorporar metas  

de resiliencia en la actualización del Plan General, proporcionar asistencia de alquiler e información sobre los derechos de 

los inquilinos con relación al aumento de los costos del alquiler para hispanohablantes y proporcionar más recursos para 

apoyar los esfuerzos de reconstrucción para aquellos que perdieron sus hogares, tanto ocupados por el propietario como 

por inquilinos. 

Muchas de las agencias y los proveedores de servicios relacionados con la vivienda, así como las ciudades y otras 

jurisdicciones gubernamentales brindaron sus aportes. Identifcaron tres estrategias clave para satisfacer las necesidades 

de vivienda en todo el Condado, incluyendo la adopción de un enfoque unifcado y centrado en la vivienda a nivel regional 

e interjurisdiccional, el desarrollo de fondos de fnanciamiento para la mitigación de riesgos que puedan asegurar los fondos 

para los promotores de desarrollo inmobiliario durante todo el proceso de desarrollo de la tierra y compartir los recursos  

y datos a nivel regional. 
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La vivienda NO es asequible para trabajadores jóvenes. 

Familias jóvenes se están mudando a otros estados 

para poder pagar para vivir y gozar la vida. 

—MIEMBRO DE LA COMUNIDAD 

“ “ 
 

 

 

 

APORTACIÓN COMUNITARIA 

El Condado ha escuchado preocupaciones con respecto a la brecha entre las acomodaciones temporales para las personas 

desplazadas por los incendios y su ocupación de viviendas permanentes. Esta brecha abarca todos los tipos de vivienda 

e ingresos. Las personas que han sido desplazadas por los incendios necesitan fondos adicionales para permanecer 

alojadas entre ahora y cuando estén disponibles las viviendas permanentes. A medida que se agoten los fondos del 

seguro para los gastos de vivienda adicionales y el fnanciamiento de FEMA para la vivienda temporal, y que aún no estén 

disponibles nuevas unidades de vivienda, habrá una segunda ola de crisis para aquellos que perdieron sus viviendas 

debido a los incendios. 

La capacidad de los sobrevivientes de los incendios de atravesar el período de respuesta y recuperación es fundamental 

para el éxito de nuestras soluciones de vivienda a largo plazo. El éxito requiere la cooperación regional con agencias de 

vivienda públicas y sin fnes de lucro, subvenciones y organizaciones flantrópicas y un programa sostenido de manejo 

de casos de desastre que ayude a todos los sobrevivientes de los incendios. 

La participación comunitaria en torno a la vivienda continuará y aumentará en conformidad con el uso de los fondos 

federales y estatales y en lo que respecta a las obligaciones de Vivienda Justa y Derechos Civiles del Condado. 
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ÁREA ESTRATÉGICA 2 

Vivienda 

OBJET IVOS
1. A traer fuentes de capital nuevas y ampliadas para incentivar la creación de viviendas para todos

los niveles de ingresos.

2. Incrementar la seguridad regulatoria al cambiar el modelo de negocios del Condado y buscar

activamente oportunidades para profundizar la cooperación regional.

3. Apoyar los estándares de construcción y de desarrollo con una mejora de la resiliencia ante los

riesgos locales y la reducción de los impactos climáticos.

4. Apoyo a la reconstrucción de casas destruidas por incendios.

5. Explorar el uso de propiedades del Condado para atraer un desarrollo de viviendas que esté

alineado con los objetivos del Condado.
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OBJETIVO H1 
Atraer fuentes de capital nuevas y ampliadas para incentivar la creación de viviendas para todos los niveles de ingresos. 

ACCIONES Y CRONOGRAMAS 

Vivienda 

OBJETIVO H1 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Formar un Distrito Empresarial de Renovación (RED) como una Autoridad de Facultades Compartidas  
(JPA) para asegurar la coordinación y facilitar el fnanciamiento común que apoye una visión de vivienda 
regional y compartida. 

Ejecutar un Acuerdo de Autoridad de Facultades Compartidas con la Ciudad de Santa Rosa como  
un programa piloto de dos años. 

Coordinar las estrategias de fnanciación y recaudación de fondos con todos los municipios que 
busquen promover la vivienda asequible. 

Promover legislación para mejorar la efcacia de RED JPA y obtener el apoyo fnanciero del Estado. 

Tratar con las instituciones fnancieras para desarrollar nuevos proyectos dirigidos a la deuda y el capital. 

Tratar con los promotores de desarrollos inmobiliarios para determinar las verdaderas necesidades 
de capital y adaptar los fondos disponibles del Condado y de la Ciudad para promover proyectos  
de calidad. 

Convocar una amplia gama de instituciones para desarrollar nuevas estructuras de capital que 
mitiguen los riesgos de fnanciación e incentiven proyectos de calidad. 

Unirse a la Autoridad de Finanzas Públicas de California JPA y utilizar sus herramientas de 
fnanciación disponibles. 

Desarrollar una herramienta de fnanciación para las unidades ADU. 
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ACCIONES PROPUESTAS (continuación): 
0-1 AÑO HASTA  

FINALES DE 2019  
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Asegurar el importe máximo de fondos federales y estatales para la vivienda asequible. 

Apoyar el Plan de Acción y Análisis de las Necesidades Incumplidas del Departamento de Vivienda  
y Desarrollo Comunitario de California para la implementación de CDBG-DR. 

Apoyar la aprobación de bonos de vivienda locales y estatales. 

Llevar a cabo una Evaluación de Equidad de Vivienda robusta para documentar las necesidades  
y las oportunidades y asegurar que los resultados y las acciones recomendadas estén incorporados 
en los planes de vivienda para el futuro. 

Tratar con la comunidad empresarial para considerar opciones para que los empleadores apoyen  
e inviertan en nuevas viviendas. 

Fortalecer las relaciones con todas las agencias estatales pertinentes, incluyendo CalHFA, el Consejo 
de Crecimiento Estratégico y el Comité de Asignación de Créditos Fiscales. 

Ayudar que EDB y la Cámara de Comercio del Área Metropolitana de Santa Rosa organicen un 
Consejo de Vivienda de Empleadores, tal como se requiere el plan Strategic Sonoma. 

OBJETIVO H1 

OBJETIVO H1 
Atraer fuentes de capital nuevas y ampliadas para incentivar la creación de viviendas para todos los niveles de ingresos. 

ACCIONES Y CRONOGRAMAS 

Vivienda 
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OBJETIVO H1 
Atraer fuentes de capital nuevas y ampliadas para incentivar la creación de viviendas para todos los niveles de ingresos. 

OBJETIVO H1 

ACCIONES COMPLETADAS: 

3 

3 

3 

3 

3 

3 

 

 

 

 

 

 

—— 

—— 

—— 

—— 

—— 

—— 

La Ciudad de Santa Rosa y la Junta de Supervisores acordaron en formar el RED JPA. 

El Banco de la Reserva Federal de San Francisco convocó a los prestamistas e instituciones fnancieras con el objetivo 

de aumentar la disponibilidad de capital para el desarrollo de viviendas. 

Se aseguraron $250,000 en fondos de Tipping Point para el desarrollo de capacidades para mejorar la efcacia de la 

Comisión de Desarrollo Comunitario del Condado. 

Se aseguraron $1,000,000 en fondos de iniciación de Hewlett Foundation para el RED JPA. 

Se recibieron las exenciones dirigidas por desastre del Departamento de Vivienda y Desarrollo Urbano de EEUU,  

las cuales mejoraron la fexibilidad para diversos programas de ayuda para la vivienda administrados por CDC. 

Continuamos trabajando con la frma consultora nacional califcada para ayudar a posicionar el Condado para recibir 

los fondos CDBG-DR, cuyo uso estratégico será para satisfacer las necesidades incumplidas. 

ACCIONES Y CRONOGRAMAS 

Vivienda 
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OBJETIVO H2 
Incrementar la seguridad regulatoria al cambiar el modelo de negocios del Condado y buscar activamente oportunidades 

para profundizar la cooperación regional. 

OBJETIVO H2 ACCIONES Y CRONOGRAMAS 

Vivienda 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Identifcar cambios potenciales en los reglamentos, procesos y procedimientos del uso de suelos que podrían  
reducir el tiempo para completar los procesos, disminuir la incertidumbre en el proceso de aprobación y  
reducir el costo del desarrollo de viviendas, incluyendo los permisos de recuperación de los incendios. 

Evaluar y presentar para su consideración viviendas para la fuerza laboral de estándares 
multifamiliares en la zona cerca del empleo y otras iniciativas de vivienda. 

Actualizar los Planes Específcos, los estudios de tarifas y otros documentos de planifcación para 
ayudar a satisfacer las necesidades de vivienda regional. 

Informar el proceso de Actualización del Plan General sobre cuestiones relacionadas con la ubicación 
y los estándares de la vivienda, la mitigación de riesgos y la resiliencia. 

Considerar oportunidades para modernizar y estandarizar los permisos para facilitar que los 
promotores de desarrollo inmobiliario presenten solicitudes en todo el Condado. 

Mejorar las oportunidades para los tipos de edifcios innovadores y no tradicionales para una amplia gama 
de desarrollos de vivienda. 

Desarrollar iniciativas de vivienda adicionales que puedan llegar a ser evidentes después de la 
implementación de la ronda actual de iniciativas; los ciclos recurrentes de actualizaciones regulatorias 
permiten que los reglamentos evolucionen con las necesidades de la comunidad y del mercado. 

Apoyar las respuestas regionales a la necesidad de más viviendas asequibles que se ha agravado después 
de los incendios, incluyendo la construcción de nuevas unidades de vivienda en las Áreas de Desarrollo 
Prioritario en las ciudades incorporadas y la coordinación con el Distrito Empresarial de Renovación (RED)  
y la Junta de Desarrollo Económico. 
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OBJETIVO H2 
Incrementar la seguridad regulatoria al cambiar el modelo de negocios del Condado y buscar activamente oportunidades 

para profundizar la cooperación regional. 

ACCIONES COMPLETADAS: 

3 

3 

3 

3 

3 

3 

3 

 

 

 

 

 

 

 

—

—

—

—

—

—

—

——— 

——— 

——— 

——— 

——— 

——— 

——— 

Se aumentó el tamaño máximo de las unidades de vivienda accesorias (ADU, por sus siglas en inglés) a 1,200  

pies cuadrados. 

Se redujeron las tarifas para las ADU más pequeñas para animar la construcción de unidades más pequeñas  

que sean asequibles por diseño. 

Se aumentó el área de superfcie residencial permitida en proyectos de uso mixto del 50 por ciento al 80 por ciento. 

Se demoró la recaudación de tarifas hasta la ocupación casi total, en lugar de a la hora de emitir los permisos. 

Se permitieron proyectos pequeños de habitación de ocupación individual (SRO) como un uso permitido y se  

eliminó el límite existente de 30 habitaciones para los proyectos de SRO más grandes. 

Se permitió la vivienda de transición y de apoyo en todos los distritos de zonifcación que permitan las  

viviendas unifamiliares. 

Se analizaron las aproximadamente 16,000 posibles unidades de vivienda en trámite de desarrollo en todo el 

Condado. Este análisis se está utilizando para identifcar obstáculos y desarrollar soluciones donde sea posible. 

OBJETIVO H2 ACCIONES Y CRONOGRAMAS 

Vivienda 
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ACCIONES Y CRONOGRAMAS 

Vivienda 

OBJETIVO H3 

OBJETIVO H3 
Apoyar los estándares de construcción y de desarrollo con una mejora de la resiliencia ante los riesgos locales y la reducción 

de los impactos climáticos. 

ACCIONES PROPUESTAS: 
0-1 AÑO HASTA 

FINALES DE 2019 
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Construir y reconstruir mejores hogares y mejorar las viviendas existentes en las Interfaces Urbano-Rural 
(WUI, por sus siglas en inglés) y otros lugares de alto riesgo con mayor resiliencia ante los riesgos locales. 

Facilitar las técnicas de endurecimiento de la construcción apropiadas para las interfaces urbano-
rural y las modifcaciones sísmicas para la construcción y reconstrucción y para las viviendas 
existentes a través de programas de educación y subvenciones. 

Ayudar a los propietarios a navegar las oportunidades de manejo de la vegetación a través de la 
asociación con Fire Safe Sonoma y otros programas similares. 

Proponer oportunidades de fnanciamiento para el manejo de la vegetación en propiedad privada 
para complementar la creación de zonas seguras alrededor de las casas en áreas de alto riesgo. 

Construir y reconstruir mejores hogares y mejorar las viviendas existentes con una efciencia mejorada y 
costos operativos reducidos. 

Facilitar las técnicas de construcción adecuadas para el clima para la construcción y reconstrucción 
de viviendas a través de consultas y asistencia en la planifcación de proyectos de parte de la 
División de Servicios Generales de Energía y Sostenibilidad. 

Facilitar la reconstrucción de viviendas con mejoras de energía limpia para la reconstrucción de 
viviendas destruidas en los incendios a través de una subvención de Sonoma Clean Power. 
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OBJETIVO H3 
Apoyar los estándares de construcción y de desarrollo con una mejora de la resiliencia ante los riesgos locales y la reducción 

de los impactos climáticos. 

OBJETIVO H3 

ACCIONES COMPLETADAS: 

3 Se solicitó subsidio de Mitigación de Incendios en Viviendas del Programa de Subsidio de Mitigación de Peligros  

de FEMA a través de CalOES a fn de ayudar a realizar las inspecciones del cumplimiento de las reglamentaciones de 

espacios defendibles y la identifcación de vulnerabilidades estructurales que podrían aumentar el riesgo de ignición 

de incendios forestales; incentivos de costo compartido para ayudar y animar a los dueños de propiedades a reducir 

la vegetación y mitigar los elementos vulnerables de la construcción que representan riesgo de ignición de incendios 

forestales; y educación crítica al público sobre prevención de pérdidas y preparación para incendios forestales. 

Se solicitó subsidio de Acondicionamiento Sísmico del Programa de Subsidio de Mitigación de Peligros de FEMA  

a través de CalOES a fn de implementar mejoras permanentes a estructuras de alto riesgo de daño por actividades 

sísmicas, con un enfoque específco en edifcios de pisos blandos donde el primer piso carezca de fuerza o rigidez 

adecuadas para evitar que se ladee o colapse en un terremoto. 

3 

ACCIONES Y CRONOGRAMAS 

Vivienda 

 

 

—— 

—— 
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OBJETIVO H4 

OBJETIVO H4 
Apoyo a la reconstrucción de casas destruidas por incendios. 

ACCIONES Y CRONOGRAMAS 

Vivienda 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Facilitar el proceso acelerado de permisos de reconstrucción de casas destruidas en incendios. 

Continuar operando el Centro de Permisos de Resiliencia. 

Explorar y desarrollar opciones de fnanciación para ayudar a reconstruir los hogares destruidos en  
los incendios. 

Continuar abogando por asistencia con los asuntos de seguros con el estado, según sea apropiado. 

Buscar fondos federales, estatales y otros para ayudar a reconstruir las brechas para aquellos que 
intentan reconstruir después de los incendios. 

Facilitar y apoyar la navegación de la reconstrucción para ayudar a aquellos que intentan reconstruir las 
casas destruidas en los incendios. 

Facilitar la asistencia en la navegación, incluyendo asesoría fnanciera, reclamaciones de seguros 
y reconstrucción, para aquellos que intentan reconstruir debido a incendios en asociación con el 
Centro de Recuperación del Condado de Sonoma ROC y con los Departamentos de Salud y Servicios 
Humanos (Red de Seguridad). 
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OBJETIVO H4 

OBJETIVO H4 
Apoyo a la reconstrucción de casas destruidas por incendios. 

ACCIONES Y CRONOGRAMAS 

Vivienda 

ACCIONES COMPLETADAS: 

3 

3 

3 

 

 

 

—— 

—— 

—— 

Se abrió el Centro de Permisos de Resiliencia en febrero de 2018 para agilizar los permisos de reconstrucción. 

Se otorgó permiso a más de 650 viviendas a través del Centro de Permisos de Resiliencia hasta octubre de 2018. 

Se abogó por la reforma de los seguros en el estado. 

86 



  
 

 

 

 

ACCIONES Y CRONOGRAMAS 

Vivienda 

OBJETIVO H5 

OBJETIVO H5 
Explorar el uso de propiedades del Condado para atraer un desarrollo de viviendas que esté alineado con los objetivos 

del Condado. 

ACCIONES PROPUESTAS: 
0-1 AÑO HASTA 

FINALES DE 2019 
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Continuar el proceso para evaluar y desarrollar viviendas en propiedades del Condado ya identifcadas 
para la construcción de viviendas. 

Evaluar la necesidad de viviendas para trabajadores de la construcción y si existen oportunidades 
en propiedades del Condado. 

Continuar proceso de Solicitud de Propuestas para desarrollar viviendas en 2150 West 
College Avenue. 

Continuar el proceso de desarrollo de viviendas en Roseland Village. 

Continuar los esfuerzos para redefnir/vender el Chanate Campus como apoyo a los objetivos 
de vivienda. 

Identifcar y evaluar otras oportunidades potenciales para viviendas en terrenos propiedad del Condado 
aún no identifcados. 

Explorar el potencial de vivienda como parte de un desarrollo de uso mixto en propiedades del 
Centro de Administración del Condado. 

Seguir identifcando posibles oportunidades de vivienda en otras tierras propiedad del Condado. 
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OBJETIVO H5 

OBJETIVO H5 
Explorar el uso de propiedades del Condado para atraer un desarrollo de viviendas que esté alineado con los objetivos 

del Condado. 

ACCIONES Y CRONOGRAMAS 

Vivienda 

ACCIONES COMPLETADAS: 

3

3

3

——

——

——

  

  

  

 Se ha expedido una Solicitud de Propuestas (RFP) por parte de la Comisión de Desarrollo Comunitario para la 

propiedad de 2150 West College. 

 La Comisión de Desarrollo Comunitario ha fnalizado un proceso de RFP de dos partes para identifcar a un constructor 

principal a fn de desarrollar Roseland Village para viviendas asequibles y a precio de mercado, y está avanzando con 

los procesos de desarrollo. 

 El Condado de Sonoma y la Ciudad de Santa Rosa han expedido una encuesta informativa y un cuestionario sobre  

la viabilidad de mercado de los campus del Centro de Administración del Condado u otros predios propiedad  

del Condado y/o el campus del Ayuntamiento en el centro de la ciudad para posibles conceptos de desarrollo,  

incluyendo espacio de ofcinas, edifcios gubernamentales, uso mixto para ventas al detal y vivienda. 
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VIS IÓN 

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA8 989 

Área estratégica 3 

ECONOMÍA 

El Condado de Sonoma está activamente asociado con los 

empleadores locales para lograr una comunidad resistente, 

inclusiva y económicamente diversa. A través de alianzas  

público-privadas, los negocios y residentes del Condado de 

Sonoma emergen con mayor capacidad para enfrentar los 

persistentes desafíos locales y pueden sobreponerse a  

futuros desastres. 



Alcance   
que anima a los  
empleadores a 
solicitar préstamos  
de SBA 

SOCIEDADES PÚBLICAS Y PRIVADAS 

Se pidió a los residentes y 
visitantes de #GoSoCo  
que compren localmente para 
apoyar a las empresas 

LOCAL

INCLUSIVO

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA90 



 

 

ANTECEDENTES 

El Condado de Sonoma es el hogar de más de 500.000 residentes. Tiene 20.000 empresas empleando a más de 250.000 

trabajadores. Con una tasa de desempleo de sólo el 3%, el mercado laboral está efectivamente a pleno empleo. Como tal, 

el potencial de crecimiento de la economía local se ha limitado gravemente por poco o ningún crecimiento en la fuerza de 

trabajo, en parte debido al alto costo de la vivienda. Los incendios han exacerbado el hecho de que el Condado de Sonoma 

tenga uno de los mercados laborales más restringidos en una década y una grave escasez de vivienda. 

Antes de los incendios, la Junta de Desarrollo Económico del Condado de Sonoma (EDB) había comenzado a trabajar en una 

estrategia de desarrollo económico integral a cinco años, Strategic Sonoma. La EDB estaba realizando la fase de investigación 

de esta estrategia la cual incluía el análisis económico, la participación de los interesados, y un análisis de fortalezas, 

debilidades, oportunidades y amenazas (SWot). Se constituyó un Grupo Consultivo Strategic Sonoma de 30 miembros para 

guiar el proceso de planifcación. El grupo había participado en talleres para comenzar a formar una estrategia. Cuando 

golpearon los incendios, este esfuerzo se desplazó inmediatamente hacia las necesidades de recuperación de la comunidad. 

Impacto de los incendios en la economía local. Reconociendo las necesidades urgentes de la comunidad después

de los incendios, la EDB del Condado de Sonoma redirigió el trabajo de Strategic Sonoma hacia la creación del Plan de 

Recuperación Económica del Condado de Sonoma. Como la EDB ya tenía conformado el Grupo Consultivo Strategic Sonoma 

de 30 miembros, fue capaz de hacer la transición rápidamente para concentrarse en la recuperación. 

La EDB ha realizado una encuesta con las empresas locales para identifcar los impactos de los incendios. Las 194 empresas 

que participaron en la encuesta del Plan de Recuperación Económica compartieron sus buenas y malas noticias. Casi todos 

los negocios afrmaron que habían sido afectados adversamente por los incendios. Las Empresas reportaron pérdidas 

físicas directas, pérdida de ventas, interrupciones a los servicios de electricidad y banda ancha y trabajadores transferidos. 

Muchas empresas expresaron su preocupación de que los incendios empeoraran desafíos como vivienda, asequibilidad, 

mano de obra, transporte y sostenibilidad medioambiental. 
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La vivienda sigue siendo una preocupación crítica para la comunidad empresarial. Como se discutió en la sección anterior, 

el Condado de Sonoma tendrá que hacer progresos signifcativos en el desarrollo de la construcción para reemplazar las 

viviendas perdidas y satisfacer las demandas. Las proyecciones sugieren que los ingresos tributarios y el empleo deben 

permanecer sólidos después de los incendios. La continuación de la construcción reducida de viviendas limitará el crecimiento 

futuro del empleo, los ingresos y los ingresos tributarios. 

Situación post-incendio/esfuerzos en marcha. Incluso antes de que los incendios estuvieran completamente contenidos, 

el personal de la EDB comenzó a trabajar con los socios para cerciorarse de que la comunidad recibiera benefcios 

relacionados con desastres de parte del gobierno local, estatal y federal. El Departamento creó un Centro de Recuperación 

de Negocios temporal y sigue benefciando a las empresas impactadas proporcionando servicios necesarios. Esto incluye 

ayuda con el acceso a fondos disponibles para reconstruir, cubrir nóminas, créditos tributarios e incentivos, y para ayudar con 

la presentación de reclamaciones. En colaboración con la Ciudad de Santa Rosa, la EDB creó una guía de recuperación de 

negocios con una lista completa de recursos para las empresas afectadas por los incendios. La EDB también ayudó a vincular 

empresas califcadas y trabajadores con los benefcios disponibles como los Préstamos para Desempleo por Desastres para 

Administración de Pequeñas Empresas. La Ciudad de Santa Rosa, la EDB, y la Cámara de Comercio Metropolitana formaron un 

equipo de contacto comunitario para apoyar a los empleadores más grandes de la zona. El equipo asistió con los problemas  

de fuerza laboral resultantes de los incendios y ofrecieron talleres personalizados. 

A fn de apoyar a las pequeñas empresas en las semanas después de los incendios forestales y en el mercadeo hasta la 

temporada de las compras navideñas, la EDB lanzó la campaña Shop Local “#GoSoCo – Todo lo que necesitas es de aquí.  

“La campaña incluyó la participación de las cámaras de comercio del Condado y ganó un premio a nivel estatal de la Asociación 

de Desarrollo Económico Local de California y un premio nacional de la Asociación de Desarrollo Económico Internacional. 

Las partes interesadas del Condado están de acuerdo con el deseo de recuperarse como comunidad más resiliente.  

La investigación obtenida a través del proceso Strategic Sonoma proporcionó una comprensión profunda de otras dinámicas 

en juego en la economía del Condado. Temas como la vivienda, la fuerza laboral, la sostenibilidad ambiental y la infraestructura 

surgieron como prioridades principales. 

ANTECEDENTES 
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OPORTUNIDADES Y DESAFÍOS 

Los incendios forestales han resaltado la necesidad de la EDB de continuar su papel en el desarrollo económico y de 

la mano de obra del Condado. La EDB también debe apoyar y priorizar los negocios, los empleados y los vecindarios 

más impactados por los incendios. Poco después de los incendios, la EDB realineó su Iniciativa Strategic Sonoma para 

centrarse en el desarrollo de un plan de recuperación económica a corto plazo. El plan identifca los esfuerzos de desarrollo 

económico que darán mayor oportunidad para que el condado se recupere. El plan de recuperación económica le reporta  

al Plan de Acción Strategic Sonoma, el cual delinea las estrategias de desarrollo económico a seguir en los próximos años 

para apoyar a las empresas locales y las comunidades creativas a medida que trabajan para reconstruir y traer de vuelta  

los puestos de trabajo perdidos. 

Los desafíos antes de los incendios forestales, incluyendo el mercado laboral más restringido en décadas y una grave 

escasez de vivienda, empeoraron debido a los incendios forestales. El desafío es asegurar que los centenares de empresas 

que solicitaron ayuda fnanciera a raíz del desastre puedan obtener asistencia técnica y fnanciera necesaria para reconstruir 

y recuperarse. De acuerdo con la experiencia del pasado de FEMA con la recuperación de negocios después de un 

desastre, el 40-60% de las empresas que se cierran como resultado de un desastre nunca se reabrirán. 
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APORTACIÓN COMUNITARIA 

La recuperación económica se discutió a menudo en las reuniones comunitarias organizadas para obtener información sobre 

el Marco de Trabajo. Los temas principales expresados incluyen asistencia para la vivienda de la fuerza laboral; la necesidad 

de construir rutas profesionales sostenibles para los empleados con un enfoque en la construcción; apoyo a los negocios 

locales impactados por los incendios; y la promoción y publicidad continua del Condado de Sonoma como destino turístico. 

Los miembros de la comunidad señalaron consistentemente que las dos áreas críticas de la recuperación: la vivienda  

y la economía, están intrínsecamente vinculadas. Es difícil prever una fuerza laboral saludable y próspera sin un lugar para 

vivir. Algunos sugieren que los líderes de las diferentes disciplinas trabajen juntos para crear mayores oportunidades de 

vivienda para los residentes en empleos que fortalezcan la economía. Además, la vivienda es necesaria para la población 

estudiantil local. 

Miembros de la comunidad expresaron su apoyo en la formación de rutas profesionales y en ayudar a los empleados en 

la fuerza laboral. Una forma de abordar esta necesidad es ampliar alianzas con institutos educativos, incluyendo escuelas 

intermedias y preparatorias, a fn de mejorar la educación y el entrenamiento para los programas de ofcios y vocacionales, 

especialmente en la industria de la construcción. Los participantes sugirieron oportunidades como pasantes, préstamos, 

subvenciones y oportunidades educativas gratuitas como pasos para apoyar a los estudiantes. Los participantes también 

dijeron que la seguridad en el trabajo y el cuidado infantil asequible eran formas importantes para asistir a la fuerza laboral. 

Los miembros de la comunidad apoyaron los esfuerzos para diversifcar y expandir los negocios locales con la fnalidad 

de crear empleos e impulsar la economía local. Una sugerencia es ampliar la economía más allá del turismo y la industria 

vinícola para fomentar y atraer nuevas empresas de fabricación y tecnología. El apoyo a la industria del cannabis también  

se observó como una manera de lograr crecimiento del empleo. Algunos miembros de la comunidad manifestaron la 
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Deberíamos recompensar a los empleadores por crear 

empleos locales que paguen lo sufcientemente bien para 

que los empleados compren casas y departamentos. 

—MIEMBRO DE LA COMUNIDAD 

“ “ 
 

APORTACIÓN COMUNITARIA 

necesidad de aumentar los salarios debido al alto costo de vida en el Condado de Sonoma. Otros dijeron que ofrecer 

opciones mejores y más asequibles de transporte sería una buena manera de apoyar los trabajadores y sus familias. Las 

opiniones de la comunidad sugirieron que una infraestructura para banda ancha ampliada apoyaría a las empresas locales. 

La comunidad también discutió estrategias para impulsar el turismo, incluyendo publicidad para decirle a turistas potenciales 

que el Condado de Sonoma está abierto para los negocios. Con el objetivo de albergar a los turistas, los miembros de la 

comunidad urgen que los hoteles sean reconstruidos rápidamente. Eso también aumentará las oportunidades de trabajo, 

especialmente para aquellos que estaban previamente empleados por empresas que se incendiaron. Los miembros de la 

comunidad también sugirieron animar a los residentes y visitantes a que comprasen localmente, incluyendo el uso 

de contratistas locales en la reconstrucción. 
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ÁREA ESTRATÉGICA 3 

Economía 

OBJET IVOS
1. Desarrollar y apoyar una fuerza laboral local de alta calidad y equitativa que contribuya a 

reconstruir esfuerzos, resiliencia y vitalidad económica a largo plazo en el Condado de Sonoma.

2. Apoyar a las empresas locales para que prosperen asegurando el acceso a los recursos,

desarrollando alianzas y proporcionando apoyo empresarial.

96 



 

  
 

 

 

 

ACCIONES Y CRONOGRAMAS 

Economía 

OBJETIVO E1

OBJETIVO E1 
Desarrollar y apoyar una fuerza laboral local de alta calidad y equitativa que contribuya a reconstruir esfuerzos, resiliencia 

y vitalidad económica a largo plazo en el Condado de Sonoma. 

ACCIONES PROPUESTAS: 
0-1 AÑO HASTA 

FINALES DE 2019 
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Crear un Programa de Educación Cooperativa del Condado de Sonoma que combine el aprendizaje en 
el aula con experiencia de trabajo estructurado para desarrollar un fujo de graduados califcados hacia las 
frmas locales. 

Establecer un Consejo de Alineación de Talentos compuesto por empleadores privados, organismos 
gubernamentales e instituciones educativas para evaluar la escasez de talento actual y pronosticada, 
así como estrategias para abordar las necesidades y conectar las rutas profesionales. 

Desarrollar un plan para entrenar y reclutar a nuevos trabajadores de la construcción que incluya colaborar 
con el North Bay Construction Corps, un programa de entrenamiento de cinco meses después de la 
escuela para estudiantes de secundaria interesados en la construcción y los ofcios. 

Utilizar la fnanciación de subvenciones del Departamento de Desarrollo del Empleo de California para 
ayudar a entrenar a los residentes en trabajos de construcción necesarios y promover oportunidades tanto 
en inglés como en español. 

Apoyar a un Consejo de Vivienda de Empleadores para fomentar una variedad de soluciones de vivienda 
para la fuerza laboral mediante la colaboración con los empleadores del sector privado y el Distrito de 
Empresas de Renovación con el objetivo de apoyar las oportunidades de aumentar la vivienda para la 
mano de obra, especialmente los trabajadores de la construcción y ofcios asociados. 

Continuar asociándose con y expandiendo el Cuerpo de Ecología Juvenil del Condado de Sonoma para 
incluir potencialmente “empleos verdes” enfocados en el manejo de la vegetación. 

Establecer un centro formal de capacitación en habilidades de construcción para apoyar la programación 
de North Bay Construction Corps. 

Mejorar las opciones de transporte para que los residentes se conecten con empleadores y 
servicios esenciales. 
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OBJETIVO E1 
Desarrollar y apoyar una fuerza laboral local de alta calidad y equitativa que contribuya a reconstruir esfuerzos, resiliencia  

y vitalidad económica a largo plazo en el Condado de Sonoma. 

ACCIONES COMPLETADAS: 

3 ——  Se recibieron $3.2 millones en fondo de subsidio como Asistencia Adicional de Emergencia del Departamento de

Desarrollo del Empleo de California para ayudar a los trabajadores afectados por los incendios forestales de octubre. 

El fondo de subsidio benefciará a aproximadamente 700 individuos con servicios profesionales individualizados y a 

otros 200 trabajadores desubicados con asistencia para reempleo. 

ACCIONES Y CRONOGRAMAS 

Economía 
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ACCIONES Y CRONOGRAMAS 

Economía 

OBJETIVO E2

OBJETIVO E2 
Apoyar a las empresas locales para que prosperen asegurando el acceso a los recursos, desarrollando alianzas 

y proporcionando apoyo empresarial. 

ACCIONES PROPUESTAS: 
0-1 AÑO HASTA 

FINALES DE 2019 
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Ayudar a las organizaciones públicas y privadas del Condado de Sonoma a acceder a préstamos para 
recuperación económica y trabajar con agencias estatales y federales, bancos locales, cooperativas 
de ahorro y crédito y prestamistas alternativos para apoyar préstamos de negocios y subvenciones a 
empresas califcadas y proporcionar información en inglés y español. 

Apoyar el esfuerzo de mercadeo “Abierto para negocios” y otros esfuerzos de mercadeo focalizados para 
que los residentes y visitantes sepan que el condado está funcionando. 

Asociarse con el Turismo del Condado de Sonoma y otros socios para implementar una campaña de 
marketing de recuperación económica. 

Expandir la campaña GoSoCo y apoyar los demás esfuerzos de marketing de compras locales con el 
objetivo de aumentar la conciencia pública acerca de los benefcios económicos de las compras locales. 

Colaborar estrechamente con la comunidad agrícola para identifcar necesidades y programas específcos 
de recuperación económica. 

Expandir la infraestructura de banda ancha en todo el condado. 

Crear las Iniciativas de Innovación Sonoma County AgTech y Manufacturing Alliance para facilitar los 
negocios locales mientras tratan de abordar los problemas comunes. 
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OBJETIVO E2 
Apoyar a las empresas locales para que prosperen asegurando el acceso a los recursos, desarrollando alianzas  

y proporcionando apoyo empresarial.   

ACCIONES COMPLETADAS: 

3  —— 

3  —— 

3  —— 

Divulgación con el fn de animar a los empleadores a solicitar préstamos SBA para recuperar los daños físicos  

y económicos. 

Continuar monitoreando que los recursos adicionales estén disponibles durante la recuperación, como el California 

IBank Disaster/Loan Guaranty Programs, EDA Revolving Loan Funds, y HUD Funding y animar a los empleadores  

a hacer la solicitud. 

Se solicitó subvención de la Administración de Desarrollo Económico para realizar el diseño/la ingeniería para la 

banda ancha en áreas rurales no atendidas específcas del Condado. Este proyecto fue desarrollado con la Ofcina 

de Recuperación y Resiliencia, Departamento de Transporte y Obras Públicas, y el Departamento de Sistemas de 

Información. La solicitud presentada es por $605,500 para llevar a cabo el diseño, ingeniería y análisis de viabilidad 

de la banda ancha en ubicaciones selectas. 

OBJETIVO E2ACCIONES Y CRONOGRAMAS 

Economía 
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Área estratégica 4 

SERVICIOS DE RED DE  SEGURIDAD 

El Condado de Sonoma restaurará y mejorará   

la resiliencia de los sistemas de salud y servicios 

sociales, las redes y las capacidades para promover  

la equidad, la independencia y el bienestar  

de toda la comunidad. 

VIS IÓN

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA101 



CURACIÓN 

EQUIDAD 

Se proporcionó  
consejería de crisis a 
65,000+ personas 

INDEPENDENCIA 

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA

ADAPT

INDEPENDENCE
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ANTECEDENTES 

Los departamentos del Condado de Sonoma trabajan juntos para proveer servicios a fn de satisfacer las necesidades de la 

comunidad, especialmente personas con discapacidades y con necesidades de acceso y funcionales, incluyendo personas 

con dominio de inglés limitado o que no hablen inglés. Los Servicios de la Red de Seguridad se referen a servicios como 

salud conductual, asistencia para obtener benefcios alimenticios y médicos, asistencia fnanciera y servicios y protección para 

animales. Los departamentos de los Servicios de la Red de Seguridad ofrecen programas que ayudan a la comunidad en otros 

sitios a la vez que proporcionan servicios especializados para personas mayores, niños y la juventud, las familias, las personas 

con discapacidades y las personas de bajos ingresos y desamparados. Los Servicios de la Red de Seguridad se ofrecen 

en colaboración con organizaciones comunitarias. Antes de los incendios, los departamentos de los Servicios de la Red de 

Seguridad proporcionaban servicios con poco personal y recursos. 

Los departamentos de los Servicios de la Red de Seguridad del Condado de Sonoma incluyen el Departamento de Servicios 

Humanos, el Departamento de Servicios de Salud, el Departamento de Servicios de Manutención Infantil, la Comisión de 

Desarrollo Comunitario, la Ofcina del Sherif, el Departamento de Libertad Condicional, el Defensor Público, y el Fiscal de Distrito. 

Impacto de los Incendios en los Servicios de la Red de Seguridad. Los incendios forestales de octubre del 2017 aumentaron

la demanda comunitaria de los Servicios de la Red de Seguridad y asistencia de recursos. Para responder a las necesidades 

inmediatas de la comunidad al iniciarse un incendio, los departamentos de la red de seguridad del Condado proporcionaron 

una variedad de servicios. 

Los departamentos de los Servicios de la Red de Seguridad supervisaron la gestión de 41 refugios en todo el condado para 

dar protección a personas y familias desplazadas. Las evacuaciones obligatorias durante los incendios dieron lugar a más de 

100.000 personas desplazadas de sus hogares y los refugios locales benefciaron a más de 4.000 evacuados. Enfermeras, 

trabajadores sociales y profesionales de la salud conductual de los departamentos de la red de seguridad proporcionaron 

apoyo médico, emocional y social para los residentes desplazados y se ofrecieron servicios de refugio extendido para las 

personas que no pudieron encontrar vivienda después de la contención del incendio. Los Servicios Médicos de Emergencia, 

en el Departamento de Servicios de Salud, proporcionaron coordinación de respuestas, incluyendo asistencia con 

evacuaciones, recursos médicos y de salud en los refugios y repoblamiento de las instalaciones médicas. El personal 
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también distribuyó suministros para niños desplazados, incluyendo pañales y fórmulas para los refugios y organizaciones 

comunitarias a fn de ayudar a los evacuados que necesitasen estos suministros. Para apoyar a los animales desplazados 

durante los incendios, los Servicios para Animales coordinaron grandes refugios de animales en colaboración con el Recinto 

Ferial del Condado de Sonoma y manejaron más de 14.000 llamadas para dar asistencia a los residentes en la localización  

de animales desplazados. 

Los departamentos de la red de seguridad proporcionaron servicios para cubrir las necesidades de niños, mayores, personas 

con discapacidades, personas con necesidad de benefcios de desempleo y residentes indocumentados. El personal del 

departamento de la red de seguridad coordinó vivienda segura y de apoyo a todos los niños que fueron evacuados de la casa 

hogar Valley of the Moon Children’s Home, supervisado por el Departamento de Servicios Humanos, una semana después 

del inicio de los incendios. El personal se puso en contacto con los benefciarios en riesgo de los Servicios de Asistencia en el 

Hogar, los clientes del Departamento de Libertad Condicional y otros clientes para determinar sus circunstancias y necesidades 

y proporcionarles el apoyo necesario. Los departamentos se aseguraron de que los servicios de tribunales continuaran durante 

el período de respuesta, incluyendo servicios de defensa de inmigración, a pesar de las evacuaciones de tribunales. El personal 

asistió a 4,700 personas con seguro de desempleo por desastres mediante JobLink para apoyar a las personas cuyo empleo  

e ingresos fueron impactados durante los incendios. 

Para proteger a los residentes, el personal investigó más de 250 quejas por sobreprecio y se preparó para enjuiciar según 

fuese necesario. El personal de la red de seguridad también abrió dos centros de cuidado infantil de emergencia para 

trabajadores de respuesta de emergencia y otros miembros de la comunidad a fn de permitir que estas personas siguieran 

trabajando y ayudando con los esfuerzos de socorro en casos de desastre. 

Durante los incendios, los miembros de la comunidad necesitaban información actualizada. El personal del departamento  

de servicios de la red de seguridad principalmente colaboró con más de 53,000 llamadas que pedían información a través  

de la línea de emergencia. Con el objetivo de apoyar a las organizaciones locales y proveedores de servicios a benefciar  

a los miembros y familias de la comunidad, el personal del departamento de la red de seguridad preparó información sobre  

ANTECEDENTES 
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los impactos del trauma en las familias y los niños y compartió estos recursos críticos en todo el condado. Los departamentos  

de la red de seguridad también coordinaron la preparación de información crítica de seguridad con la fnalidad de ayudar  

a los evacuados que regresaban a casa. 

Para apoyar a los dueños de propiedades que perdieron sus hogares en incendios, la división de Salud Ambiental del 

Departamento de Servicios de Saludo recolectó y procesó más de 4,500 solicitudes para el Programa de Eliminación de 

Desechos Consolidados patrocinado por el gobierno. 

Además de estos servicios relacionados con incendios, los departamentos de la red de seguridad continuaron proporcionando 

servicios básicos y obligatorios y gestionando su carga de casos. 

Las organizaciones de base comunitaria también desempeñaron un papel crítico. Organizaciones no lucrativas locales  

coordinaron la recolección y distribución de alimentos, gestionaron las donaciones y coordinaron a los voluntarios. Fueron claves  

para identifcar y satisfacer las necesidades de los miembros indocumentados de la comunidad, personas con discapacidades   

y otras con necesidades de acceso y funcionales y personas con dominio de inglés limitado o que no hablasen inglés. 

Situación post-incendio/esfuerzos en marcha. Los incendios de octubre de 2017 dieron lugar a una destrucción generalizada 

y una pérdida signifcativa de vidas. Las personas mayores de 65 años de edad y con discapacidades físicas estuvieron 

representados desproporcionadamente entre las fatalidades. Los incendios han aumentado las demandas de los residentes  

por los servicios de la red de seguridad, especialmente en las comunidades marginadas. 

La Ofcina de Recuperación y Resiliencia y los Departamentos de Salud y Servicios Humanos participaron en Harder+Company 

Community Research en charlas a organizaciones comunitarias sobre la salud y los servicios humanos post-incendio. 

Harder+Company se propuso identifcar esfuerzos para la recuperación y oportunidades para fortalecer las alianzas. Esta 

información se usará para informar sobre la planifcación de la recuperación y fortalecer la red de proveedores de servicios  

de la red de seguridad. 

Las opiniones obtenidas a través de estas conversaciones también ayudaron a informar sobre la visión, metas y actividades  

del Marco de Recuperación de los Servicios de la Red de Seguridad. 

ANTECEDENTES 
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OPORTUNIDADES Y DESAFÍOS 

Es un reto para los departamentos de los servicios de la red de seguridad satisfacer el aumento de la demanda de servicios 

con los niveles actuales de personal. Estos departamentos continuarán la búsqueda de oportunidades para expandir los 

servicios mediante la fnanciación innovadora asociándose con otros departamentos y organizaciones comunitarias. 

Harder + Company identifcó varias oportunidades y desafíos para satisfacer las necesidades de recuperación de la 

comunidad. Una oportunidad es mejorar el sistema 2-1-1. El sistema 2-1-1 fue saturado por el número de llamadas que  

recibió durante los incendios. No había sufcientes operadores para satisfacer la demanda y la información actualizada no 

estaba siempre disponible. Se evaluarán otros modelos de sistema 2-1-1 para identifcar oportunidades de mejoría de nuestro 

sistema local. Se tomará en cuenta la capacidad y el acceso fuido a los recursos y servicios durante y después  

de un desastre. 

Los participantes también identifcaron la necesidad de un puesto centralizado tipo “ventanilla única” para que los residentes 

reciban información actualizada sobre actualizaciones y servicios de recuperación. Este Marco de Trabajo identifca las 

formas de asociarse con los recursos existentes para ampliar los servicios y satisfacer las necesidades de la comunidad. 

Los participantes desean que el Condado trabaje más estrechamente con las organizaciones comunitarias durante la 

planifcación de la recuperación y que conformen una mayor confanza y relaciones auténticas. En el desarrollo de este 

Marco de Trabajo, la ofcina de recuperación y resiliencia se reunió con más de 80 grupos comunitarios y planea continuar 

expandiendo esa lista para fomentar alianzas. 
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APORTACIÓN COMUNITARIA 

Al reconocer que muchos residentes continúan luchando con los traumas emocionales por los incendios, los miembros de 

la comunidad compartieron la necesidad constante de asegurarse de que se cubriesen las necesidades de salud mental y 

resiliencia en la comunidad después del fuego. Los servicios de salud mental gratuitos deben expandirse, incluyendo el cuidado 

informado de traumas. Pueden utilizarse animales y mascotas para la terapia. Crear espacios para la curación podría ayudar a 

satisfacer las necesidades de salud mental. 

Construir alianzas y mejorar la coordinación es esencial para satisfacer las necesidades de los servicios de la red de seguridad de 

la comunidad. Trabajar juntos es fundamental y cada organización tiene un papel que desempeñar en la recuperación. También 

recomendaron mejorar la gestión de donaciones y bienes y voluntarios idóneos para organizaciones que buscan ayuda. Los 

participantes sugirieron acoger más talleres y eventos comunitarios con el fn de reunir a la gente y aumentar la comunicación. 

Los miembros de la comunidad también piensan que es esencial benefciar las personas con discapacidades y con necesidades 

de acceso y funcionales, incluyendo individuos con inglés limitado o sin inglés, en la recuperación y preparación para desastres. 

Las personas que históricamente han experimentado desigualdades sociales, incluyendo las personas de bajos ingresos, 

individuos con discapacidades, personas mayores y personas que no hablan inglés necesitan más atención y servicios, 

especialmente en los refugios de evacuación. Los recursos y la información deben ser culturalmente amigables y estar 

disponibles en español. 

Deberíamos dar prioridad a emergencias para que nuestra “ comunidad latina tenga acceso a recursos. De modo que estos 

recursos puedan estar aquí durante el tiempo de crisis. 

—MIEMBRO DE LA COMUNIDAD 

“ 
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ÁREA ESTRATÉGICA 4 

Servicios de red de seguridad 

OBJET IVOS 
1.  Mejorar la capacidad esencial de servicios del Condado para atender las necesidades  

de recuperación a largo plazo y prepararse para futuros desastres. 

.  Cerciorarse de que se satisfagan las necesidades de salud mental y resiliencia post-incendio  

en la comunidad. 

.  Fortalecer la capacidad con los socios cruzados del sector y los miembros de la comunidad  

para mejorar la coordinación y la comunicación. 

.  Entender y abordar las desigualdades sociales para promover oportunidades para todos. 

2

3

4
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OBJETIVO S1 

OBJETIVO S1 
Mejorar la capacidad esencial de servicios del Condado para atender las necesidades de recuperación a largo plazo  

y prepararse para futuros desastres. 

ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Mejorar la capacidad de gestión de refugios para desastres con mayores oportunidades de capacitación y 
colaboración con socios y jurisdicciones de voluntarios de la comunidad. 

Desarrollar un plan para asegurar que los recursos y servicios disponibles en los refugios para desastres 
sean accesibles para los residentes que no hablan inglés y/o son indocumentados. 

Explorar la creación de contratos de contingencia con proveedores de alimentos elegibles a fn de 
proporcionar servicios de alimentos saludables y nutritivos durante un desastre. 

Tomar en cuenta el desarrollo de un contrato de contingencia para la coordinación de proveedores de 
alimentos durante una emergencia, incluyendo un inventario y mapeo de los recursos alimenticios locales 
disponibles en todo el condado y a nivel nacional durante desastres. 

Prestar asistencia de reempleo a los trabajadores que han perdido su empleo porque las empresas de sus 
empleadores fueron destruidas o impactadas por incendios. 

Desarrollar un plan para organizar instalaciones de cuidado infantil de emergencia a fn de permitir que 
los trabajadores de servicios de emergencias y los miembros de la comunidad continúen con su labor en 
necesidades críticas. 

Continuar con los programas relacionados con la vivienda en Salud y Servicios Humanos, incluida la 
solicitud de becas de vivienda apropiadas. 

Proseguir con las oportunidades de educación y divulgación para informar a los residentes sobre cómo 
prepararse para los desastres, con un enfoque en personas con discapacidades y con necesidades de 
acceso y funcionales, incluyendo individuos con inglés limitado o sin inglés. 
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OBJETIVO S1 
Mejorar la capacidad esencial de servicios del Condado para atender las necesidades de recuperación a largo plazo  

y prepararse para futuros desastres. 

ACCIONES COMPLETADAS: 

3  —— 

3  —— 

La Junta de Inversiones de la Fuerza Laboral del Condado de Sonoma (WIB) solicitó y recibió un Subsidio de 

Asistencia Adicional para Trabajadores Desubicados por Emergencias del Departamento de Desarrollo Laboral  

de California durante 18 meses a partir del 1° de marzo de 2018. Esta subvención de $3.2 millones permite que 

WIB y Job Link proporcionen asistencia centrada en negocios en respuesta a los despidos y/o cierre de empresas, 

incluyendo prevención de despidos y asistencia para reempleo a los trabajadores que han perdido sus puestos 

debido a los incendios.  

Se desarrolló un ejercicio de Escudo Urbano para probar las capacidades de los refugios el 6 de septiembre de  

2018 con el fn de ofrecer oportunidades prácticas para que el personal organizase un refugio, incluyendo un área  

de necesidades médicas especiales. 

OBJETIVO S1 ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 
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ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 

OBJETIVO S2 

OBJETIVO S2 
Cerciorarse de que se satisfagan las necesidades de salud mental y resiliencia post-incendio en la comunidad. 

ACCIONES PROPUESTAS: 
0-1 AÑO HASTA 

FINALES DE 2019 
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Continuar proporcionando asesoría en crisis, disponible en todo el Condado a través de California HOPE, 
para los residentes afectados por los incendios. 

Alianzas con asociaciones profesionales de salud mental, proveedores de salud, donantes y organizaciones 
sin fnes de lucro, para asegurar la continuidad de los servicios. 

Crear un plan que aborde la integración a corto y largo plazo de la atención informada a traumas en la 
comunidad a través de diversas instituciones, como escuelas, servicios de salud conductual 
y administración de casos. 

Crear espacios de curación comunal que ventilen el tema y desestigmaticen el trauma, incluyendo 
ayuntamientos, clínicas de sanación o eventos comunitarios. 
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OBJETIVO S2 
Cerciorarse de que se satisfagan las necesidades de salud mental y resiliencia post-incendio en la comunidad. 

ACCIONES COMPLETADAS: 

3  —— 

3  —— 

3  —— 

Se recibió una subvención del Programa de Servicios Iniciales por $1 millón del Departamento de Servicios de 

Atención Médica del Estado de California para prestar servicios de consejería de crisis en los refugios, al reingreso  

al hogar, al reingreso a la escuela, en el Centro de Asistencia de Área Local, y en los ayuntamientos comunitarios.  

El Departamento de Servicios de Atención Médica del Estado de California comprometió $3,350,000 para servicios 

continuos de consejería de crisis (California HOPE). 

Se recibió una subvención de $1 millón de Kaiser Permanente Northern California Community Beneft para continuar  

el Programa California Helping Outreach Possibilities Empowering (HOPE), que ofrece servicios de salud mental 

dirigidos a los afectados por los incendios forestales en octubre de 2017. 

OBJETIVO S2 ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 
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OBJETIVO S3 

OBJETIVO S3 
Fortalecer la capacidad con los socios cruzados del sector y los miembros de la comunidad para mejorar la coordinación 

y la comunicación. 

ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Expandir las oportunidades de “ventanilla única” para que los residentes reciban información actualizada  
y recursos necesarios para la recuperación, como asistencia de navegación para asesoramiento fnanciero, 
reclamaciones de seguros y reconstrucción para afectados que quieran reconstruir por incendio. 

Mejorar los servicios y la capacidad del 2-1-1 del Condado de Sonoma. 

Asociarse con evaluaciones y encuestas comunitarias y utilizar los datos comunitarios existentes para 
informar sobre las prioridades de recuperación en curso. 

Asociarse con proveedores comunitarios (hospitales, clínicas, centros de enfermería califcados, 
organizaciones no lucrativas, asociaciones religiosas, etc.) para desarrollar esfuerzos en colaboración  
de preparación y planifcación para desastres. 

Identifcar roles y responsabilidades de los socios comunitarios y del Condado en relación con las 
actividades de recuperación. 

Fortalecer la capacidad de la iniciativa Accessing Coordinated Care & Empowering Self Sufciency 
(ACCESS) del Condado de Sonoma con el fn de coordinar la prestación de atención. 

Desarrollar una herramienta tecnológica que permita la coordinación y la evaluación entre departamentos 
de las mejoras en la salud, el bienestar y la autosufciencia de los clientes con necesidades importantes 
como parte de la iniciativa ACCESS del Condado de Sonoma. 

Asegurar el acceso oportuno a las actualizaciones y servicios para los residentes que no hablan inglés 
proporcionando servicios de traducción y dedicar personal de extensión a estas comunidades durante  
un desastre. 
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OBJETIVO S3 
Fortalecer la capacidad con los socios cruzados del sector y los miembros de la comunidad para mejorar la coordinación 

y la comunicación. 

ACCIONES COMPLETADAS: 

3  —— 

3  —— 

3  —— 

Se creó la iniciativa ACCESS del Condado de Sonoma para coordinar la prestación del servicio de cuidado. ACCESS 

consiste en un equipo de respuesta rápida, interdepartamental y multidisciplinar (IMDT). 

Alianza con la IBM para desarrollar una base de datos multi-departamental para apoyar el trabajo de ACCESS en el 

Condado de Sonoma y así identifcar a las poblaciones objetivo que necesiten servicios y hacer seguimiento a la 

métrica de datos respecto al éxito. 

Se iniciaron conversaciones con socios clave de la comunidad, como Rebuilding Our Community (ROC) del Condado 

de Sonoma con el objetivo de colaborar en oportunidades tipo “ventanilla única”. 

ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 

OBJETIVO S3 
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OBJETIVO S4ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 

OBJETIVO S4 
Entender y abordar las desigualdades sociales para promover oportunidades para todos. 

ACCIONES PROPUESTAS: 
0-1 AÑO HASTA 

FINALES DE 2019 
2-3 AÑOS 

2020-2021 
3+ AÑOS 

2022+ 

Desarrollar principios y directrices para poner en marcha la implementación de contratación por 
desempeño para aumentar la efciencia y efcacia de la prestación de servicios de la red de seguridad. 

Crear una evaluación completa de las necesidades de la comunidad utilizando una metodología de 
vulnerabilidad que evalúe las disparidades y las necesidades relacionadas con la salud, el bienestar y la 
autosufciencia para dirigir las inversiones, los recursos y la política hacia la atención de las necesidades 
no satisfechas. 

Aproveche y utilice las herramientas ofrecidas por la red de la Alianza Gubernamental sobre Raza y 
Equidad (GARE) a fn de lograr la equidad racial y promover las oportunidades para todos.14 

  
 

 

 14 La Alianza Gubernamental sobre Raza y Equidad (GARE) es una red nacional gubernamental que trabaja para lograr la equidad racial y promover las oportunidades para todos. La 
Alianza es un proyecto conjunto del nuevo Race Forward.  
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OBJETIVO S4 
Entender y abordar las desigualdades sociales para promover oportunidades para todos. 

ACCIONES COMPLETADAS: 

3  —— Reunir las opiniones de los socios comunitarios con el fn de desarrollar principios de contratación y mejorar los 

resultados comunitarios, reducir los costos, fortalecer la rendición de cuentas y crear estrategias que incorporen 

mejor la evidencia y los resultados en el proceso de contratación. 

ACCIONES Y CRONOGRAMAS 

Servicios de red de seguridad 

OBJETIVO S4 

116 



Área estratégica 5 

RECURSOS NATURALES 

Los recursos naturales y las tierras de trabajo del Condado  

de Sonoma (es decir, suelos, arroyos, aguas subterráneas, 

agrícolas y recursos biológicos) son sanos y productivos.  

Estos son gestionados para dar apoyo a la resiliencia de  

cuencas y comunidades, proteger la salud y la seguridad  

pública, y contribuir para mejorar los valores ecológicos,  

las oportunidades recreativas y la vitalidad económica. 

VIS IÓN 

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA
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VITALIDAD 

 

Se eliminaron escombros quemados 
y árboles peligrosos en combinación con 
proyectos de pastoreo y adelgazamiento 

AGUA SUBTERRÁNEA SALUDABLE 

Rehabilitación de más de 2,000 
acres de tierras quemados  
durante los incendios 

M A R C O  D E      RECUPERACIÓN Y RESILIENCIA

Outreach to encourage 
mploECOSISTEMAS EQUIL IBRADOSyers to apply for  
BA loans

e
S
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ANTECEDENTES 

Los diversos ecosistemas de nuestro paisaje continúan atrayendo y conformando experiencias para los residentes 

y visitantes y apoyando la economía local. La variedad de nuestros activos naturales y la belleza escénica excepcional 

provee sustento, recursos y turismo constante. Sin embargo, también plantea desafíos y peligros. 

Las tendencias recientes en precipitación, caudales y humedad del suelo, así como la ocurrencia y los patrones de los 

incendios, han identifcado vulnerabilidades en nuestros recursos naturales y comunidades. Esto ha destacado la

 importancia de la mitigación de los incendios forestales, la predicción de inundaciones y la fabilidad de existencia 

de agua subterránea y superfcial. 

Se han organizado diversos planes, políticas, programas y regulaciones locales para minimizar la exposición de las 

comunidades, personas y bienes a los peligros. El esfuerzo County Strategic Priority ‘Healthy Watersheds’ nació para 

mejorar los recursos naturales y la condición de las cuencas. Están activados Planes Locales de Mitigación de Riesgos 

INTERFAZ DE TIERRAS 

SILVESTRES Y URBANAS 

(WUI) son zonas donde 

las casas se construyen 

cerca o entre tierras 

propensas a incendios 

de tierras silvestres. 

La WUI no es un lugar, 

en sí, sino un área que 

cumple con un conjunto 

de condiciones. 

Tierras silvestres Interfaz de tierras silvestres y urbanas Urbana 
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para la Agencia Hídrica del Condado y del Condado de Sonoma (Sonoma Water). El Elemento de Uso de la Tierra del Plan 

General del Condado de Sonoma 2020 reconoció las restricciones al desarrollo en áreas que están restringidas por las 

limitaciones naturales de los suelos. El Código del Condado de Sonoma sobre estándares seguros para incendios fue 

mejorado a fn de incluir la reducción de vegetación peligrosa y material combustible. El Plan Comunitario de Protección 

contra Incendios Forestales (CWPP) identifcó las prioridades de reducción relacionadas con asuntos relativos a incendios 

forestales en la Interfaz Forestal/Urbana (WUI). Fire Safe Sonoma (FSS) trabajó con la comunidad en los esfuerzos de 

educación y preparación. El examen y las decisiones del Condado con respecto a nuevos desarrollos y remodelaciones 

permitieron que los sitios y los peligros estructurales fueran evaluados, evitados o mitigados. Estos esfuerzos continúan 

fortaleciendo nuestras comunidades y priorizando la preparación y resiliencia contra los peligros naturales y los causados 

por el ser humano en el futuro. 

Impacto de los incendios en los recursos naturales. Además de la trágica pérdida de vidas y la destrucción de los 

hogares, las empresas y la infraestructura pública por los incendios de octubre del 2017, también se quemaron los paisajes 

silvestres y de trabajo. Se han producido varios impactos adversos a corto plazo y podrían producirse algunos cambios 

potenciales a largo plazo, aunque los sistemas naturales a menudo se recuperan adecuadamente con asistencia limitada. 

Las agencias estatales formaron un Equipo de Respuesta de Emergencia para Cuencas (WERT)a fn de llevar a cabo 

una evaluación rápida inicial de los riesgos geológicos e hidrológicos post-incendios para la vida y las propiedades 

(colectivamente conocidos como Valores en Riesgo o VARS). El enfoque inmediato se centró en la protección de la vida y la 

propiedad, junto con los daños que afectarían el fujo de agua, el aumento de la erosión y la sedimentación y/o el potencial 

de deslizamientos, fujos de escombros y lodo. Los reportes de WERT identifcaron más de 200 sitios VAR dentro de los 

perímetros de los incendios de Nuns and Tubbs. Otros VARs fueron identifcados y evaluados por especialistas técnicos  

ANTECEDENTES 
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del Departamento de Pesca y Vida Silvestre de California, el Departamento de Recursos Hídricos de California, y las Juntas 

de Control de Calidad del Agua Regional de la Costa Norte y de la Bahía de San Francisco en conjunto con agencias locales 

y Cal Fire. Este grupo de especialistas técnicos también evaluó la posible amenaza inminente a la calidad del agua. 

Los incendios forestales pueden tener efectos profundos en los procesos de las cuencas, y pueden modifcar factores 

de precipitación y escorrentía que podrían infuir en la erosión y sedimentación y los canales de corrientes durante varios 

años. Los incendios forestales pueden tener impactos a largo plazo en el ambiente biológico, pero hay relaciones e 

interacciones complejas que difcultan predecir y comprender todos los efectos. Algunas de las ventajas de las especies de 

plantas adaptadas al fuego o que dependen del fuego pueden darse, particularmente por quemaduras frecuentes de baja 

intensidad. Los incendios severos y catastrófcos pueden provocar una alteración completa de las especies vegetales y  

de la comunidad. Los efectos directos o indirectos en especies biológicas de estatus especial no han sido pronosticados. 

Situación post-incendio/esfuerzos en marcha. Las tierras dañadas por los incendios y los esfuerzos de supresión del 

fuego se ajustarán y responderán a través de procesos naturales. Algunas áreas necesitarán rehabilitación y restauración 

físicas, gestión activa, supervisión y medidas de seguimiento. Estos esfuerzos estarían orientados a prevenir la escorrentía 

de materiales tóxicos y sedimentos a los suministros de agua potable y los hábitats sensibles; a minimizar la amenaza de 

inundaciones, los derrumbes y otros peligros de seguridad; y a facilitar una recuperación de ecosistemas que tienda hacia 

una condición mejorada y más resistente. 

El Condado de Sonoma ha estado liderando el esfuerzo de recuperación local, trabajando estrechamente con otras agencias 

locales, estatales y federales para abordar los impactos globales de los incendios, como las afectaciones a los recursos 

naturales. El Condado ha sido co-líder del Grupo de Trabajo en Cuencas de Agencias Locales (WTF), con representación 

de varias agencias y departamentos del Condado, incluyendo Sonoma Water, el Distrito de Preservación Agrícola y Espacio 

Abierto (AG + Open Space), Permit Sonoma, y los Parques Regionales del Condado de Sonoma (Parques Regionales). 

ANTECEDENTES 
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AG + Open Space realizó y apoyó respuestas y recuperación en sus tierras y servidumbres. Está llevando a cabo varios estudios 

de investigación y planifcación de recuperación de incendios y resiliencia y los ha integrado en sus programas.  AG + Open 

Space también proporciona aportes técnicos al análisis de peligros de tormentas invernales y la gestión forestal y a los objetivos 

de la condición del sistema de arroyos. AG + Open Space y Sonoma Water fnancian al especialista de recursos naturales que 

trabaja en la Ofcina de Recuperación y Resiliencia. 

Sonoma Water coordinó con varias agencias locales, estatales y federales durante la respuesta y la recuperación temprana, 

interactuando con la Agencia Federal de Gestión de Emergencias (FEMA), dirigiendo un estudio (en colaboración con 

Pepperwood, AG + Open Space y ORR) conducido por el USGS para caracterizar las condiciones del suelo post-incendios 

y el Servicio Meteorológico Nacional (NWS) con el fn de mejorar los pronósticos y alertas de peligros de tormentas. Estos 

prepararon la señalización de advertencias y los envíos durante el primer invierno post-incendio. El personal de campo 

de Sonoma Water también trabajó con Cal Fire durante los esfuerzos de recuperación temprana para retirar la vegetación 

gravemente dañada a lo largo de las carreteras públicas. 

Permt Sonoma ha supervisado la calidad de las aguas pluviales durante las respuestas a los incendios y durante la 

reconstrucción, para que la protección de la calidad del agua sea consistente con el permiso MS4. En coordinación con otros 

socios en el Grupo de Trabajo de las Cuencas, han estado educando a terratenientes, propietarios y contratistas sobre sus 

responsabilidades y los recursos y opciones con el objetivo de proteger los fujos y los recursos hídricos. 

El Departamento de Agricultura/Pesos y Medidas (Comisionado de Agricultura) ayudó a obtener autorización y facilitar la logística  

especial para permitir el acceso a las funciones esenciales en las tierras de trabajo durante las evacuaciones por incendios.  

La Extensión Cooperativa de la Universidad de California (UCCE) proporcionó supervisión y evaluación de los refugios 

temporales al ganado y realizó evaluaciones de daños de incendios relacionadas con reclamaciones FSA. La UCCE 

inmediatamente inició y continúa investigando varios asuntos clave de salud pública, agricultura y ecosistema. 

ANTECEDENTES 
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OPORTUNIDADES Y DESAFÍOS 

El Condado de Sonoma tiene la oportunidad de identifcar y enfocar áreas prioritarias para la gestión activa de la estructura 

vegetal y las cargas de combustible con el fn de abordar el comportamiento potencial de los incendios forestales, reducir 

las pérdidas por incendios forestales, garantizar la seguridad de los bomberos y del público, y mejorar la resistencia 

del paisaje al fuego, las inundaciones y las sequías. Estos esfuerzos se basarán en nuestras inversiones anteriores en 

recopilación de datos, estudios científcos y aplicaciones tecnológicas avanzadas. La reducción efcaz y efciente de la carga 

de combustible y la gestión de las tierras naturales que hagan uso racional de los recursos fnancieros y humanos requiere 

una comprensión clara y objetiva de los problemas de gestión de bosques15 y de las ubicaciones prioritarias. La gestión 

activa de las tenencias privadas y públicas de tierra en áreas de alta prioridad sería clave para reducir los combustibles 

peligrosos en las comunidades y sus alrededores. 

INTERFAZ  DE  TIERRAS SILVESTRES Y URB ANAS 

El Registrador  federal provee definiciones para guía 

de varios tipos de Interfaz de Tierras  Silvestres  

y Urbanas (WUI). En general, las condiciones  

de la WUI son donde la gente y su desarrollo se 

encuentran con combustibles de tierras silvestres. 

INTERFAZ  WUI es donde la comunidad  

urbanizada tiene un borde claro, hay más de  

tres estructuras por cada acre y las densidades 

de población son de más de 250 personas   

por cada milla cuadrada. 

ENTREMEZCLA  WUI son tierras con estructuras  

dispersas a través de áreas silvestres, tan pocas 

 como una por cada cuarenta acres, y las densidades  

de población son bajas (menos de 250 personas   

por cada milla cuadrada). 

15 A lo largo de este documento, el término ‘bosque’ se utiliza para referirse a todos los tipos de vegetación leñosa en los alrededores como bosques, arbolados, sabanas 
y tierras arbustivas. 
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Se necesitará un programa de alcance y educación con base científca respecto a la salud forestal y el manejo forestal 

para desarrollar e implementar soluciones, particularmente porque las tierras forestales en el Condado de Sonoma son, 

principalmente, propiedad privada. Muchos terratenientes privados no son conscientes de las técnicas y los recursos para 

implementar las medidas de protección de la salud forestal. Los métodos de tratamiento incluyen combinaciones de cosecha 

de productos de madera, aclarado mecanizado y pastoreo, eliminación de especies invasivas y quema programada  

de áreas. Muchas de estas tierras forestales “privadas” se encuentran dentro de la “Zona de Responsabilidad del Estado” 

OPORTUNIDADES Y DESAFÍOS 
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(véase el mapa en la Sección de Preparación Comunitaria) donde Cal Fire tiene la responsabilidad fnanciera principal  

para prevenir y reprimir los incendios. Cal Fire puede participar en proyectos cooperativos con terratenientes privados.  

El Condado no posee tierras Forestales Nacionales, lo cual limita nuestras opciones para suscribir acuerdos con el 

gobierno federal con el objeto de realizar conjuntamente el trabajo de cuencas. 

Si bien hay muchas oportunidades, “no hay soluciones sencillas para crear un bosque resiliente, y las repercusiones y 

concesiones acompañan cada forma de tratamiento de combustibles... Habrá necesidad de identifcar y hacer cambios 

normativos y reglamentarios para facilitar la aplicación del Plan de Carbono Forestal”.  

Los obstáculos substanciales a la eliminación de árboles de diámetro pequeño y arbustos que son parte del exceso 

de cargas de combustible incluyen la carencia de usos económicos y de infraestructura en la región.  Sin embargo, 

las acciones recientes a nivel estatal están fortaleciendo la política, la reglamentación y el apoyo a la fnanciación para 

mejorar la salud forestal y la prevención de incendios forestales en el contexto del cambio climático. En 2018 se estableció 

un Grupo de Trabajo para Gestión Forestal de la Gobernación conformado por agencias estatales, locales, tribales y 

federales trabajando en asociación para aumentar la tasa de tratamientos forestales y expandir los mercados de productos 

madereros por región. Se buscan maneras de hacer esto en consonancia con el Plan de Carbono Forestal de California. 

La legislación reciente también proporciona fnanciación para la salud forestal, la prevención de incendios y la reducción 

de combustible en los próximos cinco años, reduce los obstáculos para los tratamientos de combustibles no industriales 

relacionados con el espacio defendible, y provoca cambios de política y regulación que apoyarán las decisiones sobre  

el uso del suelo formando y manteniendo frenos al combustible y zonas verdes. 

OPORTUNIDADES Y DESAFÍOS 

16  Equipo de Acción Forestal Climatológica. Mayo 2018. Plan de Carbono Forestal de California: Gestión de Nuestros Paisajes Forestales en un Clima Colgante. Sacramento, CA. 178P. 

No hay soluciones  

simples para crear   

un bosque resiliente,  

y las compensaciones  

acompañan a cada 

forma de tratamiento 

de los combustibles. 

Habrá necesidades de 

identificar y realizar  

cambios de políticas 

y normativos para 

simplificar la 

implementación 

del Plan de Carbono 

Forestal.16 
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El Condado de Sonoma tiene grandes propiedades, 

parcelas pequeñas, sitios de viviendas y lotes, todos 

los cuales deben tratarse de manera diferente. 

—MIEMBRO DE LA COMUNIDAD 

“ “ 
 

 

 

 

APORTACIÓN COMUNITARIA 

El ámbito de Recursos Naturales del Marco de Trabajo se ha benefciado en gran medida por el alcance de organizaciones 

no gubernamentales locales y grupos de interés. También se ha benefciado de las opiniones del público en general. 

El aporte recibido ha ayudado a dar forma a nuestra declaración de visión y se centra en objetivos clave de alto nivel. 

Los comentarios de la comunidad han sido coherentes con y de apoyo a los objetivos generales y las acciones propuestas. 

La meta de reducción de la carga de combustible forestal fue clasifcada como muy importante y la comunidad expresó el 

deseo de tomar decisiones efcaces con base científca y priorizar las acciones. La comunidad también apoyó la necesidad 

de la educación acerca de la importancia de la gestión de la vegetación en las tierras públicas y privadas. El público 

también solicitó la divulgación enfocada en WUIs, el uso del conocimiento tribal, la constitución de la confanza pública, y 

el apoyo a las acciones de los terratenientes. El público también clasifcó las mejoras del sistema de corrientes como muy 

importantes. El abanico de ideas y sugerencias incluía la necesidad de proteger y vigilar las tierras naturales y de trabajo; 

posibles cambios en las delimitaciones protectoras de las corrientes; deseos de vincular la ciencia con las políticas y 

patrones del uso del suelo; participación con voluntarios, grupos comunitarios y ONGs en la planifcación e implementación; 

y asistencia fnanciera y regulatoria para los terratenientes ribereños. Los comentarios también incluían un fuerte deseo de 

que la información pública basada en la ciencia y con educación diera luces acerca de la toma de decisiones sobre el uso 

de la tierra, la reducción de la carga de combustible y la gestión de cuencas.  Varios sugirieron que se escalonaran esos 

programas para reducir la carga de los sobrevivientes de los incendios de 2017. 
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ÁREA ESTRATÉGICA 5 

Recursos naturales 

OBJET IVOS 
1.  Reducir las cargas de combustible en los bosques, zonas boscosas y arbustos de manera 

estratégica para reducir los peligros de incendios forestales en las comunidades y hábitats 

sensibles, mejorar la entrega de recursos y comodidades que la gente necesita, y mover los 

bosques en una trayectoria de mayor resistencia a la sequía, a enfermedades e insectos. 

2.  Evaluar y apoyar la recuperación de cuencas quemadas y proteger y mejorar los sistemas  

de corrientes para reducir el peligro de incendios forestales a las comunidades, apoyar el 

suministro de agua y la tolerancia a la sequía y ofrecer atenuación de inundaciones, a la vez  

que se da sustento a las funciones ecológicas y a la diversidad biológica. 

3.  Basarse en inversiones previas y continuas en adquisiciones de recursos naturales,  

monitoreo, estudios técnicos y alianzas para integrar la mejor ciencia disponible en esfuerzos  

de divulgación, desarrollo de políticas, reglamentos, incentivos y planifcación decisiones  

sobre  el uso de la tierra. 
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OBJETIVO N1 

OBJETIVO N1 
Reducir las cargas de combustible en los bosques, zonas boscosas y arbustos de manera estratégica para reducir los peligros 

de incendios forestales en las comunidades y hábitats sensibles, mejorar la entrega de recursos y comodidades que la gente 

necesita, y mover los bosques en una trayectoria de mayor resistencia a la sequía, a enfermedades e insectos. 

ACCIONES Y CRONOGRAMAS 

Recursos naturales 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Desarrollar la reducción de cargas de combustible estratégicas y proactivas y las prioridades de resiliencia 
del paisaje usando criterios clave (p. ej., riesgo de incendios forestales, salud pública y seguridad, 
necesidades de abastecimiento de agua, impactos económicos y sensibilidad de los ecosistemas) usando 
herramientas de soporte de decisiones con datos objetivos y asesores expertos. 

Evaluar opciones para la gestión activa de bosques, tierras boscosas y arbustos en las tierras públicas  
y privadas para las interrupciones de combustible y fuego que disminuyen los riesgos para las 
comunidades desarrolladas. 

Fortalecer la administración forestal regional para mejorar el liderazgo, la supervisión, la capacitación  
y fnanciación de proyectos de reducción de combustible; mejorar los recursos de datos y compartir para 
dar apoyo a las protecciones medioambientales y facilitar oportunidades efectivas de reducción  
de combustible para los proyectos de los terratenientes y comunitarios. 
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OBJETIVO N1 
Reducir las cargas de combustible en los bosques, zonas boscosas y arbustos de manera estratégica para reducir los peligros 

de incendios forestales en las comunidades y hábitats sensibles, mejorar la entrega de recursos y comodidades que la gente 

necesita, y mover los bosques en una trayectoria de mayor resistencia a la sequía, a enfermedades e insectos. 

OBJETIVO N1 

ACCIONES COMPLETADAS: 
3  —— 

 

 

 

3  —— 

Diversas agencias y organizaciones del Condado han comenzado esfuerzos continuos para apoyar una gestión forestal local 

y regional más sostenible, tales como: 

–  Participar en el Grupo de Trabajo de Gestión Forestal de la Gobernación (FMTF), los Representantes de Condados Rurales 

de California (RCRC), y la Asociación de Recursos de la Costa Norte (NCRP). Nuestra participación elevará nuestro perfl, 

nos mantendrá actualizados en temas de reglamentación, fnanciación y política, y capitalizará respecto a lecciones 

aprendidas en otros lugares. 

–  Involucrar a expertos independientes en la identifcación y evaluación de las opciones de organización y estrategias 

económicas que puedan crear y mantener tierras naturales y de trabajo resilientes de manera efectiva, especialmente 

teniendo en cuenta el alto porcentaje de propiedad privada de las tierras forestales en el condado.  

–  Unir esfuerzos de colaboración de agencias locales, estatales, tribales y federales con terratenientes y grupos comunitarios 

para entrenar, probar e implementar la reducción de combustible usando una amplia gama de métodos de tratamiento. 

El Ag + Open Space District inició varios esfuerzos de monitoreo, investigación y mejoramiento de la preparación, incluyendo 

un enfoque prioritario en la reducción de combustibles para todas las propiedades, que construya sobre las operaciones de 

pastoreo existentes, y participe en las discusiones de la gestión de vegetación en todo el condado. Fueron galardonados con 

una subvención de la Administración Nacional de Aeronáutica y del Espacio (Nasa) para evaluar la respuesta de las tierras  

de trabajo y naturales a los incendios, incluyendo la severidad de las quemas correlacionada con el tipo de cubierta vegetal. 

ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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OBJETIVO N1 
Reducir las cargas de combustible en los bosques, zonas boscosas y arbustos de manera estratégica para reducir los peligros 

de incendios forestales en las comunidades y hábitats sensibles, mejorar la entrega de recursos y comodidades que la gente 

necesita, y mover los bosques en una trayectoria de mayor resistencia a la sequía, a enfermedades e insectos. 

ACCIONES COMPLETADAS  (continuación): 

3  —— 

3  —— 

3  —— 

Sonoma Water ha incluido la consideración de los benefcios de la reducción de la carga de combustible en las 

califcaciones multi-benefcios dentro de los Planes de Recursos Hídricos Pluviales que priorizan los proyectos potenciales 

para las solicitudes de fnanciamiento del estado. 

Parques Regionales ha facilitado los proyectos de pastoreo y aclarado para reducir las cargas de combustible, está 

colaborando con Mayacama Golf Club en una pausa de combustible y en la búsqueda de fnanciación para permitir: 

mejoras en la infraestructura de pastoreo; retroadaptación para mejorar la protección contra incendios de las instalaciones 

y los accesos de emergencia; y agregar la gestión de incendios en los planes de administración de los parques. 

El Comisionado Agrícola continúa apoyando el control y la gestión de especies invasivas en tierras privadas afectadas por 

los incendios y/o los esfuerzos en la lucha contra incendios. Está llevando a cabo actividades de divulgación con empresas 

de control de plagas para garantizar el cumplimiento de las normas plaguicidas aplicables en las zonas incendiadas 

durante la reconstrucción y la recuperación de la vegetación. 

OBJETIVO N1 ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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OBJETIVO N1 
Reducir las cargas de combustible en los bosques, zonas boscosas y arbustos de manera estratégica para reducir los peligros 

de incendios forestales en las comunidades y hábitats sensibles, mejorar la entrega de recursos y comodidades que la gente 

necesita, y mover los bosques en una trayectoria de mayor resistencia a la sequía, a enfermedades e insectos. 

ACCIONES COMPLETADAS  (continuación): 

3  —— 

3  —— 

3  —— 

3  —— 

UCCE convocó varios talleres centrados en estrategias de manejo forestal y de tierras con la fnalidad de garantizar 

un paisaje rural resiliente, tales como discusiones sobre potenciales programas de incendios y pastoreo y preparación 

específca para incendios en los sitios residenciales y las parcelas grandes para trabajo. UC Master Gardeners se está 

asociando con otras agencias para aplicar sus investigaciones sobre incendios y sequías a nuestro entorno local, 

ofrecer entrenamientos y facilitar la implementación de principios de paisajismo resilientes a medida que las áreas 

dañadas por el fuego se recuperen. 

UCCE ha llevado a cabo estudios y fnanciación respecto a la infuencia de diversas prácticas de manejo de tierras 

sobre la severidad de las quemas y la recuperación de los incendios, y llevó a cabo encuestas sobre la gestión del 

pastoreo, el estudio de los incendios, la valoración de los servicios del ecosistema y la iniciativa de suelo saludable. 

Las servidumbres y los esfuerzos de adquisición por parte de AG + Open Space desde los incendios de 2017 incluyeron 

las parcelas quemadas en los WUI con ecosistema apropiado y benefcios de reducción de riesgos de incendios. 

Con una subvención de Cal Fire recientemente otorgada, TPW y FES emprenderán un proyecto para evaluar los 

riesgos del combustible y la mortalidad de árboles a lo largo de 83 millas de vía pública en el noroeste del Condado 

de Sonoma, tratamiento de 30 millas de alta prioridad y proporcionar servicios de trituración para reducción de 

combustibles por parte de entes privados. 

OBJETIVO N1 ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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OBJETIVO N2 
Evaluar y apoyar la recuperación de cuencas quemadas y proteger y mejorar los sistemas de corrientes para reducir el peligro 

de incendios forestales a las comunidades, apoyar el suministro de agua y la tolerancia a la sequía y ofrecer atenuación de 

inundaciones, a la vez que se da sustento a las funciones ecológicas y a la diversidad biológica. 

OBJETIVO N2 ACCIONES Y CRONOGRAMAS 

Recursos naturales 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Evaluar Mark West Creek y otras cuencas prioritarias quemadas para identifcar analíticamente y clasifcar 
las necesidades de recuperación y rehabilitación y prepararse para posibles riesgos secundarios en los 
próximos inviernos. 

Incorporar los factores de resistencia al fuego, inundación y sequía en las decisiones sobre el uso del  
suelo en las zonas ribereñas y la protección funcional de las zonas ribereñas o incentivos para mejoría  
y la reglamentación. 

Priorizar la resiliencia mejorada de las áreas de Interfaz Urbana Forestal (WUI) ante incendios y/o otros 
peligros naturales en las adquisiciones y servidumbres de protección de tierras en espacios abiertos,  
así como en las designaciones de separadores comunitarios. 

Mejorar las condiciones del corredor de arroyos a través de actividades de divulgación, capacitación  
y voluntariado, basadas en estudios científcos, en programas exitosos de mantenimiento y restauración  
de hábitat. 
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OBJETIVO N2 
Evaluar y apoyar la recuperación de cuencas quemadas y proteger y mejorar los sistemas de corrientes para reducir el peligro 

de incendios forestales a las comunidades, apoyar el suministro de agua y la tolerancia a la sequía y ofrecer atenuación de 

inundaciones, a la vez que se da sustento a las funciones ecológicas y a la diversidad biológica. 

ACCIONES COMPLETADAS: 

3  — ———

3  — ———

3  — ———

3  — ———

ORR ha trabajado directamente con socios cuasi-gobierno y socios sin fnes de lucro para ayudar a los terratenientes 

con BMPs de contención a fn de reducir al mínimo el riesgo de escurrimiento de desechos y de material tóxico a los 

arroyos y a los ríos en el inicio del 2018. Los esfuerzos contra la erosión y el control de sedimentos, las instalaciones 

BMP y el mantenimiento han continuado a medida que se acerca la temporada de lluvias 2018/19. 

AG + Open Space evaluó, obtuvo, administró y rehabilitó de forma activa más de 2,000 acres de tierras suyas 

quemadas. Retiraron las estructuras, infraestructuras y árboles de riesgo quemados, substituyeron las alcantarillas 

quemadas y tomaron medidas para prevenir el escurrimiento tóxico y proteger la seguridad pública. Continúan 

trabajando con los terratenientes de servidumbres para apoyar en su recuperación. 

AG + Open Space está conduciendo una evaluación en el condado de los corredores ribereños funcionales que van  

a apoyar los análisis de derrumbes post-incendio y el potencial de inundación, la iniciativa Tierras Vitales y servir 

como contribución a la gestión de las aguas subterráneas y la recuperación de salmónidos. 

Se retiraron los escombros quemados, los peligros y los sedimentos en el área de vía pública de Sonoma Water y se 

implementaron mejores prácticas de manejo de la erosión y los sedimentos (BMPs), se realizó medición y muestreo  

de los arroyos y de calidad del agua durante la primera temporada de lluvias después de los incendios. 

OBJETIVO N2 ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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OBJETIVO N2 
Evaluar y apoyar la recuperación de cuencas quemadas y proteger y mejorar los sistemas de corrientes para reducir el peligro 

de incendios forestales a las comunidades, apoyar el suministro de agua y la tolerancia a la sequía y ofrecer atenuación de 

inundaciones, a la vez que se da sustento a las funciones ecológicas y a la diversidad biológica. 

ACCIONES COMPLETADAS  (continuación): 
3  — ———

3  — ———

3  — ———

3  — ———

Permit Sonoma está supervisando la calidad del agua pluvial mediante los programas de protección de aguas 

pluviales para reconstruir zonas y las áreas en las zonas quemadas donde la construcción aún no ha empezado. Están 

coordinando con las Juntas Regionales, recibiendo e investigando las quejas ciudadanas, proporcionando información 

sobre los métodos de instalación de BMP a propietarios y contratistas, y haciendo pruebas de calidad del agua. 

Parques Regionales despejó escombros quemados con el fn de volver a abrir 33.4 millas de  sendero para el acceso 

público, retiró 488 árboles peligrosos, reparó decenas de alcantarillas dañadas, puentes y muros de contención, 

e instaló Bmps para erosión y sedimentación incluyendo 7500 pies de zarzos y barreras de erosión de troncos 

inmediatamente después de los incendios. Se han estabilizado laderas y promovido revegetación en localidades 

vulnerables al fujo catastrófco de desechos. 

Inmediatamente después de los incendios y durante la reconstrucción, TPW eliminó la infraestructura de drenaje 

dañada por el fuego, incluyendo las alcantarillas, e instaló y mantuvo BMPs temporales para proteger contra las 

inundaciones, la erosión y la sedimentación. 

Sonoma Water, parques regionales, Ag + Open Space han participado como parte del grupo de trabajo de la cuenca 

para llevar a cabo evaluaciones suplementaria después del incendio en corredores de arroyos clave antes del inicio 

de las lluvias de 2018/19. Las evaluaciones establecerán condiciones de referencia para ayudarnos a identifcar 

ubicaciones prioritarias para las patrullas de tormentas y sitios que necesiten instalaciones o mantenimiento de BMP. 

OBJETIVO N2 ACCIONES Y CRONOGRAMAS 

Recursos naturales 

134 



 

 

 

 

 

—

—

—

—

OBJETIVO N2ACCIONES Y CRONOGRAMAS 

Recursos naturales 

OBJETIVO N2 
Evaluar y apoyar la recuperación de cuencas quemadas y proteger y mejorar los sistemas de corrientes para reducir el peligro 

de incendios forestales a las comunidades, apoyar el suministro de agua y la tolerancia a la sequía y ofrecer atenuación de 

inundaciones, a la vez que se da sustento a las funciones ecológicas y a la diversidad biológica. 

ACCIONES COMPLETADAS (continuación): 
3——— 

3——— 

3——— 

3——— 

Regional Parks está buscando fnanciamiento para la estabilización y revegetación de sitios de Mount Hood que se quemaron 

o fueron incendiados y dañados por esfuerzos de supresión de incendios para prevenir inundaciones, erosión y fujos de 

escombros que podrían dañar las áreas aguas abajo. 

TPW, Sonoma Water y otros miembros del grupo de trabajo de la Cuenca están trabajando para evaluar la viabilidad técnica, 

de permisos y factibilidad fnanciera de reutilizar algunos de los árboles quemados peligrosos a lo largo de derechos de paso 

públicos como componentes de madera grandes benefciosos en proyectos de restauración de hábitats acuáticos. 

Los muchos departamentos de la familia del Condado, otros organismos públicos, y socios comunitarios en el grupo 

de trabajo de la Cuenca y Collaborative Watershed continúan coordinando e implementando mitigación, monitoreo, 

rehabilitación y restauración que protege la calidad del agua y otros recursos naturales en y aguas abajo de las áreas 

quemadas en los incendios del 2017 de octubre. 

Las laderas dañadas por el fuego y los corredores de arroyos, junto con las cicatrices de lucha contra incendios, están siendo 

evaluados por su vulnerabilidad a posibles peligros secundarios de incendios como inundaciones, erosión y sedimentación. 

Estos tipos de preocupaciones después del incendio a menudo empeoran durante el segundo o tercer año después 

de un evento. Información para guiar la preparación de los terratenientes, protección del agua de tormenta durante la 

reconstrucción, información a las patrullas de tormentas y apoyar la respuesta adaptativa se está desarrollando, actualizando 

y distribuyendo ampliamente. 
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OBJETIVO N3 

OBJETIVO N3 
Basarse en inversiones previas y continuas en adquisiciones de recursos naturales, monitoreo, estudios técnicos y alianzas 

para integrar la mejor ciencia disponible en esfuerzos de divulgación, desarrollo de políticas, reglamentos, incentivos  

y planifcación decisiones sobre  el uso de la tierra. 

ACCIONES Y CRONOGRAMAS 

Recursos naturales 

 
ACCIONES PROPUESTAS: 

0-1 AÑO HASTA  
FINALES DE 2019  

2-3 AÑOS 
2020-2021 

3+ AÑOS 
2022+ 

Nutrir la conciencia comunitaria y la comprensión de nuestro paisaje adaptado al fuego y el valor de 
convertirse en una comunidad adaptada al fuego resistente utilizando los resultados de la supervisión  
y la investigación post-incendio.  

Continuar recolectando la mejor información científca disponible para informar el desarrollo de políticas  
e inversiones en el condado que protegen cuencas y comunidades desarrolladas de desastres naturales. 

Considerar los datos científcos sobre el condición, vulnerabilidad al fuego y efectos relativos de los 
incendios de 2017 sobre tierras naturales y de trabajo durante las actualizaciones de políticas, planes  
y reglamentos de uso de la tierra. 

Mejorar los peligros de los recursos naturales y la gestión de datos de resiliencia y la accesibilidad entre  
los gobiernos, Educativo instituciones, otras organizaciones y el público. 
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OBJETIVO N3 
Basarse en inversiones previas y continuas en adquisiciones de recursos naturales, monitoreo, estudios técnicos y alianzas 

para integrar la mejor ciencia disponible en esfuerzos de divulgación, desarrollo de políticas, reglamentos, incentivos  

y planifcación decisiones sobre  el uso de la tierra. 

ACCIONES COMPLETADAS: 

3  —— 

3  —— 

3  —— 

Collaborative Watershed, un grupo de más de 60 organizaciones, convocado para capturar  colectivamente prioridades 

de recuperación y resiliencia iniciales, cuestiones y necesidades de datos. Como resultado de estas discusiones, el AG 

+ Open  Space generó un informe Living in a Fire Adapted Landscape: Priorities for  Resilience, Sonoma County Natural

and  Working Lands  [Vivir en un paisaje adaptado al fuego: prioridades para la resiliencia, tierras naturales y de trabajo 

del Condado de Sonoma]. 

AG + Open Space se asocia activamente con otras agencias del Condado, organizaciones no gubernamentales, distritos 

de conservación de recursos y organizaciones académicas en diversos proyectos de investigación y solicitudes de 

fnanciación para evaluar los factores que afectan los daños causados por incendios y éxito de recuperación. 

Sonoma Water amplió el calibre de arroyo y la red de monitoreo de precipitación y lideró el desarrollo de la Interfaz 

Web de ‘Una Lluvia’. El  acceso a datos en tiempo real mejora nuestra capacidad de asistir a varias jurisdicciones 

a medida que coordinamos el seguimiento de las tormentas y monitoreamos los peligros secundarios potenciales. 

Sonoma Water se fnancia para instalar un radar de banda X, y ha solicitado para apoyo de HMGP a otras Radar de 

banda X para mejorar la previsión de tormentas e inundaciones. Estos puede estar vinculados a otras mejoras en las 

redes de datos meteorológicos que ayuden a abordar las condiciones de permisos para el manejo de la vegetación 

mediante quemado prescrito. 

OBJETIVO N3 ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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OBJETIVO N3 
Basarse en inversiones previas y continuas en adquisiciones de recursos naturales, monitoreo, estudios técnicos y alianzas 

para integrar la mejor ciencia disponible en esfuerzos de divulgación, desarrollo de políticas, reglamentos, incentivos  

y planifcación decisiones sobre  el uso de la tierra. 

ACCIONES COMPLETADAS  (continuación): 

3  —— 

3  —— 

3  —— 

3  —— 

Sonoma Water ha ampliado los programas de monitoreo de la calidad del agua (con US Geological Survey y Lawrence 

Livermore National  Laboratory) para incluir la investigación sobre los riesgos de posibles tóxicos relacionados con el 

fuego y/o fltración por deterioro natural proporcionado por el lecho del río.  Están liderando estudios de cambios en 

el suelo después del incendio, escurrimiento y riesgo de fujo de escombros trabajando con US Geological Survey, 

Pepperwood Preserve, California State Parks y Regional Parks.  

Sonoma Water inició programas piloto como el Proyecto FireSmart de Lake Sonoma para reunir datos, conducir 

alcances y educación, y apoyo a terratenientes con planifcación e implementación de reducción de combustible y 

manejo forestal. Estos programas, en conjunto  con la red de cámaras de fuego inicial, los talleres de fuego y pastoreo 

prescritos por UCCE, y el potencial desarrollo de CWPP para ayudar a proteger Lake Sonoma, una fuente de agua 

crítica de la cuenca. 

Regional Parks está persiguiendo fondos de subvenciones para la prevención de incendios de CALFIRE para apoyar un 

esfuerzo de planifcación integral de incendios para todos los parques y reservas de espacio abierto en el condado. 

Permit Sonoma ha solicitado fondos de HMGP para realizar estudios de planifcación y actualizar mapas de riesgos, 

incluyendo estudios específcos del sitio de la zona de fallas de Rodgers Creek que será integrado en el Condado  

de Sonoma LHMP. 

OBJETIVO N3 ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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OBJETIVO N3 
Basarse en inversiones previas y continuas en adquisiciones de recursos naturales, monitoreo, estudios técnicos y alianzas 

para integrar la mejor ciencia disponible en esfuerzos de divulgación, desarrollo de políticas, reglamentos, incentivos  

y planifcación decisiones sobre  el uso de la tierra. 

ACCIONES COMPLETADAS  (continuación): 

3  —— 

3  —— 

3  —— 

3  —— 

Regional Parks ha proporcionado acceso público y recorridos de interpretación de paisajes quemados, incluyendo 

la serie de Nature Heals [La naturaleza sana] para la salud mental y el aprendizaje comunitario. Han instalado un 

sendero de interpretación del fuego en el parque regional de Shiloh Ranch y están facilitando nuevos monitoreos, 

investigación y estudios ecológicos después del incendio en varios sitios. 

El Comisionado Agrícola ha reunido información sobre desastres agrícolas acerca de los efectos del fuego sobre la 

producción agrícola y la resiliencia de las tierras agrícolas. Esta información mejorará nuestra comprensión del papel 

de varias coberturas y condiciones de la tierra, y la recuperación potencial  necesidades de rehabilitación de tierras 

de trabajo dañadas por los incendios. 

UCCE colaboró con investigadores y organizó proyectos de ciudadano y ciencia para verifcar la seguridad de los 

productos de jardines traseros, huevos, y la calidad del aire relacionados durante e inmediatamente después de los 

incendios. También se desarrollaron y distribuyeron rápidamente varias guías técnicas basadas en la ciencia para los 

terratenientes y miembros de la comunidad potencialmente afectados por los incendios. 

La concesión reciente de la subvención de Cal Fire para la evaluación y reducción de combustibles en el noroeste 

del Condado de Sonoma también apoyará a participación de FireSafe Sonoma en liderar el compromiso de los 

terratenientes, el alcance y la coordinación en esas comunidades. 

OBJETIVO N3 ACCIONES Y CRONOGRAMAS 

Recursos naturales 
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VISTA GENERAL 

 

 

 

 

PASOS SIGUIENTES 

La colaboración entre la comunidad, los socios, otras 

agencias y el Condado durante el desarrollo del Marco 

fue un primer importante paso para establecer todos 

para ponernos a todos en un camino a la recuperación 

y resiliencia. En la siguiente fase, bajo el liderazgo de 

la Junta de Supervisores, la Ofcina de Recuperación 

y Resiliencia supervisará la implantación de acciones 

propuestas. Una lista compilada de todas las acciones 

propuestas capturada durante el desarrollo del Marco es 

publicado en el sitio web de la Ofcina de Recuperación 

y Resiliencia en el Apéndice A. 
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FINANCIACIÓN 

Al igual que otros gobiernos locales, el Condado se enfrenta a retos de fnanciación constantes para mantener el nivel  

y la calidad de los servicios básicos proporcionados a los residentes del Condado. El costo de las actividades de respuesta 

para garantizar la seguridad pública y la continuidad de los servicios durante e inmediatamente después de octubre 2017 

abrumó los recursos aún más. La ayuda federal está disponible y se prevé que al menos parcialmente reembolsará al 

Condado fondos generales para Actividades de Respuesta. Sin embargo, los fondos para la mayor parte de los esfuerzos  

de Recuperación, incluyendo las acciones intermedias y a largo plazo descritas en este Marco están aún por determinarse.  

Con la declaración de catástrofe presidencial emitida el 10 de octubre de 2017, el Condado de Sonoma se convirtió en 

elegible para la fnanciación de asistencia federal para desastres a través programas de subvenciones de la Agencia 

Federal de Gestión de Emergencias de asistencia pública y mitigación de riesgos, y el Departamento de Estados Unidos de 

vivienda y desarrollo urbano y el Programa del bloque de desarrollo comunitario de recuperación ante desastres. Algunas 

de las acciones en el Marco de Recuperación y Resiliencia serán fnanciadas por estos programas. El Condado también 

está persiguiendo otros fondos de recuperación de desastres disponibles a través de la Administración de Desarrollo, 

una agencia dentro del Departamento de Comercio de los EE.UU., y el Subsidio de prevención de  incendios de California 

Climate Investments. 

Comité Directivo. Un Comité Directivo de subvenciones representado por departamentos del Condado y personal de la 

Ofcina del Administrador del Condado fue formado para identifcar y priorizar proyectos que son elegibles para fondos 

federales de subvenciones. Se está elaborando una carta para defnir el propósito del Comité Directivo de subvenciones 

para las subvenciones para la recuperación de desastres y otras subvenciones, de manera que se comprenda claramente  

el alcance y el papel del Comité a largo plazo. 

Departamentos presentaron solicitudes de subvenciones federales previas y un subconjunto de estos se consideró elegible 

para la fnanciación. Con el aporte de la Junta de Supervisores, el Comité Directivo de subvenciones está avanzando 

PASOS SIGUIENTES 
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PASOS SIGUIENTES 

para solicitar fondos basados en una variedad de factores, algunos que están fuera del control del Condado. Un factor es 

la capacidad del Condado de manejar múltiples solicitudes y proyectos dados los recursos disponibles para dedicar a los 

esfuerzos de la concesión. Una serie de solicitudes de fnanciación federal se presentaron antes de la publicación de este 

Marco de Recuperación y Resiliencia. Los procesos federales de subvenciones son largos y complicados y se llevarán a cabo 

en los próximos años. La Ofcina de Recuperación y Resiliencia seguirá coordinando la actividad de subvenciones federales 

con departamentos del Condado y gestionará y supervisará los esfuerzos en diferentes departamentos para cumplir con 

los plazos clave de las subvenciones federales y solicitar el reembolso cuando proceda. 

La Ofcina de Recuperación y Resiliencia investigará continuamente las oportunidades de fnanciación y trabajará para 

aprovechar los recursos disponibles para apoyar las acciones en este Marco. La Ofcina de Recuperación y Resiliencia tiene la 

responsabilidad primordial de rastrear y reportar toda la actividad de subvenciones de recuperación a la Junta de supervisores. 

Una hoja de seguimiento de subvenciones se actualizará periódicamente y se compartirá con el liderazgo del Condado. 

La hoja de cálculo se publicará en el sitio web  de la Ofcina de Recuperación y Resiliencia para la accesibilidad pública. 

ENFOQUE DE IMPLEMENTACIÓN 

Aprobación de la Junta. La aprobación por la Junta del Marco no autoriza apropiaciones ni representa la aprobación del 

proyecto de las acciones propuestas en el Marco. Al igual que los proyectos del plan de mejoramiento del capital del Condado, 

los proyectos de recuperación propuestos serán llevados a la Junta de Supervisores para ser considerados como parte del 

proceso anual de aprobación del presupuesto del Condado. Algunas solicitudes de proyectos de recuperación pueden ocurrir 

fuera del ciclo, como las que tienen plazos vinculados a otras fuentes de fnanciación, como subvenciones externas, o aquellas 

que no requieren créditos del fondo general. 

Planificación de la implementación. Tras la aprobación por la Junta de las acciones de recuperación propuestas, el personal 

de la ofcina de recuperación y resiliencia trabajará estrechamente con los líderes del Departamento para apoyar el desarrollo 
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PASOS SIGUIENTES 

de planes de implementación más detallados. Los líderes del Departamento del Condado tendrán el papel más crítico en la 

defnición y la implementación completas de las acciones. Muchas acciones deberán implementarse en fases y coordinarse 

con otras acciones. Algunas acciones requerirán revisión de CEQA . Las líneas de tiempo se basarán en muchos factores que 

incluyen el ingreso de socios y de la comunidad, la capacidad y disponibilidad de la fuerza laboral, disponibilidad de fondos, 

plazos de proceso de fnanciación y coordinación efectiva con los socios del condado. 

Coordinación en curso. La ofcina de recuperación y resiliencia y los líderes del Departamento del Condado establecerán 

reuniones regulares y continuas de coordinación para asegurar el compromiso continuo y alineamiento con los objetivos de 

recuperación. Este nivel de coordinación permitirá que la ofcina de recuperación y personal de resiliencia se informe de la 

situación del proyecto y de cualquier circunstancia cambiante. También asegurará la coordinación continua con los socios 

comunitarios, otros organismos y los líderes de la ciudad al continuar construyendo relaciones y desarrollando un plan formal 

para una interacción óptima y efectiva. El plan defnirá dónde se necesita la coordinación, quién debe participar y de qué 

manera la coordinación es más relevante y productiva. 

Seguimiento de datos. La ofcina de recuperación y resiliencia también se asociará con el Departamento y el proyecto 

conducirá a un seguimiento del progreso, asegurará la recopilación de datos especialmente para el cumplimiento de 

informes de subvenciones y evaluará continuamente la capacidad de carga de trabajo y otros factores críticos para el éxito 

del proyecto . En los casos en que las organizaciones externas recojan los datos pertinentes, la Ofcina trabajará con la 

organización para obtener acceso. 

Indicadores de rendimiento. Establecer indicadores clave de desempeño que permitan al Condado medir el progreso 

hacia la recuperación y los objetivos de resiliencia será un enfoque en la próxima fase de desarrollo del Marco. Algunos 

trabajos ya se han completado en esta área, aunque algunos pueden necesitar ser reevaluados para aplicar una lente de 

resiliencia. Se utilizarán indicadores y métricas clave para informar de los progresos realizados 

a la Junta de supervisores y a la comunidad. 
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PASOS SIGUIENTES 

Informes sobre el progreso de la acción de recuperación. La comunicación del estado de las acciones 

al público, la Junta de supervisores y los socios comunitarios es una parte importante del compromiso 

continuo con las partes interesadas. Los informes proactivos también fomentan la responsabilidad 

y la transparencia del gobierno. La ofcina de recuperación y resiliencia continuará proporcionando 

actualizaciones a la Junta de Supervisores en las reuniones ordinarias de la Junta sobre la situación 

de los esfuerzos de recuperación y la aplicación de las acciones priorizadas. Estas actualizaciones 

también se publicarán en el sitio web de la ofcina de recuperación y resiliencia. Estas actualizaciones 

anotarán hitos clave y resaltarán las cuestiones y dependencias no anticipadas, la información sobre 

subvenciones y fnanciación y la efectividad organizacional. 

Anualmente, se presentará a la Junta un informe de progreso más formal sobre las acciones que se 

examinarán. En general, el informe se emitirá después del proceso presupuestario anual del Condado 

en junio para permitir que el informe refeje nuevos fondos aprobados para las acciones del Marco de 

recuperación. El informe proporcionará una visión a través del Condado del progreso hacia los objetivos 

de resiliencia en todo el Condado. Los cambios en los riesgos y los desafíos se refejarán especialmente 

si se observan problemas comunes entre departamentos y proyectos que sugieran cambios en las 

políticas o estrategias. 

Actualizaciones del Marco. El Marco es un documento vivo. A medida que se completen las acciones y surjan 

nuevas ideas, limitaciones u oportunidades de fnanciación, la lista de acciones propuestas se actualizará 

según sea necesario. Cuando sea necesario realizar revisiones a la lista de acciones propuestas, el personal 

de la ofcina de recuperación y resiliencia trabajará con los departamentos y otros asociados para volver a 

priorizar, añadir o revisar las acciones basadas en el cambio de la dinámica. Una vez al año e inicialmente 

después de que se implementen varios proyectos, la ofcina de recuperación y resiliencia examinará 

conjuntamente la efectividad del proceso de implementación y podrá recomendar mejoras al Marco general. 

El Comité de 
Dirección de 
Subvenciones 
se formó para 
identifcar 
y priorizar 
los proyectos 
que son 
elegibles para 
fnanciación por 
subvenciones 
federales 
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APÉNDICES 
APÉNDICE A: ACCIONES POTENCIALES 

Visite www.sonomacounty.ca.gov/ORR para obtener una lista de posibles acciones de recuperación. Esta lista de posibles acciones de recuperación 

es una serie de posibles acciones futuras que, si se aplican, podrían avanzare al Condado hacia la resiliencia. Refejan las contribuciones recibidas 

durante las reuniones comunitarias del Condado, los talleres de la Junta de Supervisores, el grupo de trabajo y las discusiones de colaboración de la 

fuerza de trabajo, y reuniones de socios. La implementación de cualquier acción potencial puede requerir procesos de revisión formal adicionales. 
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APÉNDICE B:  ENCUESTAS COMUNITARIAS Y EVALUACIONES   
DE NECESIDADES RECOPILADAS Y ANALIZADAS 

Muchas organizaciones y grupos comunitarios realizaron encuestas relacionadas con la recuperación desde los incendios forestales del 2017  

de octubre. Los datos recolectados a través de estos esfuerzos aumentan la comprensión del Condado de las necesidades, intereses y opiniones   

de la comunidad. A continuación se encuentra una lista de encuestas y evaluaciones de necesidades que eran referencias para la recuperación  

y el desarrollo del Marco de resiliencia. 

Encuesta de SoCo rises  

North Bay Fires – Encuesta de seis meses 

Entrevista del  fondo de resiliencia del  Condado de Sonoma 

Sesiones de escucha del  fondo de resiliencia del  Condado de Sonoma 

Encuesta de respuesta a incendios  silvestres de 2018 

Mapeo de recursos para la salud mental de la Fundación de atención de salud 

Impactos  sobre las escuelas 

Recomendaciones para la planificación de desastres en el  Condado de Sonoma propuestas por la comunidad hispanoparlante 

Informe de recolección de respuesta alimentaria de emergencia del  Condado de Sonoma 

Encuesta sobre sobrevivientes de incendios del  Condado Sonoma 

Evaluación de las primeras 5 necesidades 

Investigación sobre incendios forestales y  resultados sanitarios 
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Muchos miembros de la comunidad y otros socios proporcionaron apoyo y contribuciones inicial

Recuperación y Resiliencia. Desde principios de junio de 2018, la Ofcina de Recuperación y Resil

empresas, organizaciones sin fnes de lucro, partes interesadas y agencias externas y entidades 

directamente. De estas discusiones, la coordinación y la colaboración futura están planeadas par

comunidad. La lista a continuación se actualizará en www.sonomacounty.ca.gov/ORR. 

es al desarrollo del proceso del Marco de 

iencia comenzó el seguimiento de la lista de grupos, 

públicas que el personal de ofcina ha utilizado 

a promover la preparación y la resiliencia de la 

A 
Ag Innovations 
Adubon Canyon Ranch 
American Red Cross  Bay Area Council 

B 
Blue Forest Conservation 
Burbank Housing 

C 
Cal Fire 
California Department of Fish and Wildlife 
California Forest Management  Task Force 
California Human Development 
California Office of Emergency Services  
California Native Plant  Society 
California State Parks 
Catholic Charities  of Santa Rosa 
Chandi Hospitality Group 
City of Cloverdale 
City of Cotati 

City of Healdsburg 
City of Petaluma 
City of Rohnert Park 
City of  Santa Rosa 
City of Sonoma 
Community Action Partnership  
of Sonoma County 
Community Foundation of Sonoma County 
Community Soil  Foundation 
Conservation Corps North Bay 
Council on Agin g 
County of Lake 
County of Marin 
County of Mendocino 
County of Napa 
Crop Performance 

D 
Daily Acts 
District 1 Block  Captains 
District 3 Block  Captains 
District 4 Block  Captains 

E 
Emergency Council 
Enterprise Community Partners 
Environmental Science Associates 

F 
FEMA  Office of  Civil Rights & Liberties 
Fire Safe Sonoma County 

G 
Goldridge Resource Conservation District 
Graton Day Labor 
Greenbelt Alliance 

H 
Habitat  for  Humanity Sonoma County 
HALTER Project 
Hanna Boys Center 
Hispanic Chamber  of Commerce 
Hope City 
Housing Land Trust  of Sonoma County 

APÉNDICE C: LA COMUNIDAD Y OTROS SOCIOS 
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J 
Jackson Family Wines 
Jewish Family and Children’s Services 

K 
Kaiser Permanente 
Kashia Band of Pomo Indians   
of  Stewart’s Point Rancheria 
Keysight Technologies 

L 
La Luz 
Laguna de Santa Rosa Foundation 
LandPaths 
Los Cien 

M 
Matt Greene Forestry 
Medtronic 

N 
NOAA National Marine Fisheries  Service 
North Bay Labor  Council 
North Bay Leadership Council 
North Bay Organizing Project 
North Bay Trades  Council 
North  Coast Builders Exchange 
North Coast  Regional W ater Quality  
Control Board 

O 
Occidental  Arts & Ecology Center 

P 
Pacific  Gas & Electric 
Pepperwood Preserve 
Preserve Rural Sonoma County 
Prunuske Chatham, Inc. 

R 
Rebuild North Bay Foundation 
Rebuilding Our Community Sonoma Count
Redwood Empire Dispatch Communication
Russian River  Confluence 
Russian Riverkeepers 

S 
Salvation Army 
San Francisco Bay Regional  Water  Quality  
Control Board 
San Francisco Estuary Institute 
Santa Rosa Junior  College 
Santa Rosa Metro Chamber 
Sierra Club 
SoCo Rises 
Sonoma County Access  and  
Functional  Needs Committee 
Sonoma County Alliance 
Sonoma County Conservation Action 

y 
s  

APÉNDICE C: LA COMUNIDAD Y OTROS SOCIOS 
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Sonoma County Farm Bureau 
Sonoma County Forest Working Group 
Sonoma County Winegrowers 
Sonoma Ecology Center 
Sonoma Land Trust 
Sonoma Media 
Sonoma State University 
Sonoma Valley Unified 

T 
Town of Windsor 
Tzu Chi 

U 
United Way of  the Wine Country 
University of  California at Berkeley 
University of California Cooperative Extension 
University of California, San Diego’s Scripps  
Institution of Oceanography 
University of Nevada, Reno’s  The Nevada 
Seismology Laboratory 
Undocufund 
Urban Land Institute 

V 
Voluntary Organizations  Active  
in Disasters (VOAD) 

W 
Wildlands Conservancy 



PREPARACIÓN E INFRAESTRUCTURA 
DE LA COMUNIDAD 

  
 

Respuesta sobre la importancia de de las  
metas en esta área  
(1 = No importante; 5 = Muy importante:  
Establecer un programa de alerta integral: 4.6  
Rediseñar el programa de gestión de  
emergencias: 4.2  
Crear/sostener programas de preparación 
comunitaria: 4.9  
Proveer servicios continuos del Condado  
en un desastre: 4.8 

Comentarios del temáticos (en orden de número  
de respuestas): 

Sistemas de alerta 
•  Publicar cómo recibe alertas la comunidad 
•  Sirenas, vibraciones, múltiples idiomas 
•  Las alertas no usan equipos tecnológicos (sirenas, 

árboles telefónicos, puerta a puerta, megáfonos) 
•  Usar medios sociales y expandir Nixle 
•  Simplifcar las notifcaciones 
•  Retirar la responsabilidad del Condado 
•  Telemetría de alarmas 

Comunicación durante un desastre 
•  Recurso de una sola parada 
•  Asegurar que haya fuentes para gente sin  

recursos técnicos 
•  Asegurar la comunicación en múltiples idiomas, 

para gente con discapacidades y poblaciones con 
pocos servicios 

•  Trabajar con estaciones radiales 
•  Publicar dónde debe ir el público para información 
•  Usar radios HAM 

Rutas de evacuación 
•  Múltiples rutas pre identifcadas para  

cada dirección 
•  Educación pública y capacitaciones 
•  Mantener las rutas establecidas libres  

de vegetación y vehículos 
•  Más controladores de tráfco en una emergencia 
•  Requerir que las constructoras provean  

múltiples rutas 

Gestión de la vegetación 
•   Mejorar la ordenanza del Condado 
•  Trabajar en diferentes jurisdicciones 
•  Aumentar la aplicación y las inspecciones 
•  Proporcionar opciones de paisaje endurecido y 

fnanciación para que los propietarios cumplan 
•  Requerir planes de paisaje para revisión regulatoria 

Educar al público 
•  Conducir talleres públicos sobre qué papeles  

de emergencia serán necesarios en un desastre 
•  Mejor protección y suministros eléctricos  

de respaldo 
•  Ubicaciones de refugios 
•  Inventarios del hogar 
•  Diferenciar la respuesta para diferentes desastres 
•  Cómo vivir en áreas de peligro de incendio 
•  Cómo ser autosufciente 

Preparación comunitaria para emergencias 
•  Preparar/coordinar planes/capacitaciones  

para escuelas, gobierno, hospitales y personal  
de negocios 

•  Trabajar en diferentes jurisdicciones e idiomas 
•  Trabajar con centros de ancianos, grupos juveniles, 

escuelas, iglesias 
•  Proveer kits de emergencia para residentes  

de bajos ingresos 

•  Patrocinar eventos vecinales y paquetes  
de preparación 

•  Proveer capacitación a equipos/CERT/ICS  
de respuesta vecinal 

•  Proveer información y capacitación sobre 
programas de preparación COPE/Vigilancia  
vecinal/Conozca a su vecino/Alístese 

•  Realizar simulacros de barrios 

Refugios 
•  Se necesitan servicios médicos 
•  Coordinador de comunicación en crisis  

(un puesto para todos los refugios) 
•  Establecer ubicaciones antes del desastre 
•  Se necesitan instalaciones adicionales 
•  Ubicaciones pre desastre, personal, MOU 
•  Planes para ancianos y personas enfermas 
•  Múltiples idiomas, refugios de animales 

Misceláneo 
•  Modernizar/fnanciar completamente EOC, 

funciones claramente defnidas 
•  Más torres celulares 
•  Archivar información sobre las lecciones 

aprendidas de 10/18 
•  Revisar anualmente el Plan de recuperación 
•  Conectar el Plan de recuperación con el Plan  

de mitigación de peligros del Condado 
•  Designar personal a agencias involucradas  

en respuesta/recuperación 
•  Más información a las áreas exteriores del 

Condado (Sonoma Valley, al norte de Healdsburg) 

APÉNDICE D: TEMAS DE APORTACIONES DE LA COMUNIDAD 
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VIVIENDA 

Respuesta sobre la importancia de las metas  
en esta área  
(1 = No importante; 5 = Muy importante:  
Atraer fnanciación nueva y expandida, la clasifcación 
de la importancia fu: 4.29  
Reducir los tiempos de procesamientos de permisos 
para la construcción de viviendas, la clasifcación  
de la importancia fue: 4.27  
Utilizar la propiedad pública del Condado para  
apoyar el desarrollo de relleno apropiado,  
la clasifcación de la importancia fue: 4.8 

Comentarios del temáticos (en orden de número  
de respuestas): 

Asequibilidad/Disponibilidad 
•  Proveer más vivienda/disponibilidad de vivienda 
•  Crear vivienda asequible 
•  Proveer vivienda para la fuerza laboral, de bajos 

ingresos y ancianos 
•  Más vivienda para trabajadores agrícolas 
•  Construir vivienda para estudiantes 
•  Hallar proyectos de vivienda que no avanzan  

y encontrar soluciones a lo que les impide  
ser construidos 

•  Preocupaciones de que el mercado no logrará 
vivienda asequible 

•  Comunicación regional y colaboración en  
todo el condado 

•  Preocupaciones sobre la especulación de precios 
•  Preocupaciones sobre gente desalojada como 

efecto secundario de los incendios 

•  Proveer vivienda temporal mientras se 
reconstruyen las casas dañadas por los incendios 

•  Integrar estrategias de vivienda en todas las 
jurisdicciones a nivel del condado 

•  Proveer vivienda de alquiler asequible, tanto 
multifamiliar como unifamiliar 

•  Preocupaciones sobre el logro de 30,000  
unidades que es poco práctico 

Ubicación correcta/Producto correcto 
•  Construir vivienda basada en los ya aprobados 

Planes Generales a nivel del condado 
•  Usar el proceso de actualización del Plan General 

para ayudar a lograr las metas de resiliencia 
•  Permitir tipos más pequeños de vivienda 
•  Proveer un rango de tipos de vivienda 

multifamiliares 
•  Convertir edifcios existentes para proveer  

más vivienda 
•  Ubicar viviendas en zonas urbanas y cerca  

del transporte 
•  Independencia automotriz por diseño 
•  Ubicar viviendas lejos de las zonas afectadas por 

los incendios y usar eso para crear oportunidades 
de empleo en otras zonas del Condado 

•  Considerar construir casas más pequeñas 
•  Construir viviendas dentro de los centros  

de ciudades 
•  Un aborde balanceado para vivienda que  

sea refexivo 
•  Construir viviendas verdes que sean 

climáticamente inteligentes 
•  Construir más ADU que puedan ser alquiladas 
•  Permitir zonas de lotes grandes para tener vivienda 

de relleno en todas las jurisdicciones 
•  Preocupaciones de que no habría infraestructura 

adecuada como de aguas y caminos para  
30,000 unidades 

De menor costo/fácil de reconstruir 
•  Tener políticas que reduzcan los costos de vivienda 
•  Tener emisión de permisos más rápida y simple 
•  Ser más permisivos con cuestiones clave  

de vivienda 
•  Controlar el costo de construcción en todas  

las jurisdicciones 
•  Se necesita reforma de CEQA 
•  Reducir los estándares de código y la  

“burocracia” para reconstrucciones de 
recuperación de desastres 

•  Reducción de tarifas para vivienda 
•  Permitir casas diminutas sobre ruedas 
•  Preocupaciones sobre requisitos de “paisajes 

seguros” que tienen conficto 

Mantener los estándares/estándares más altos 
•  Abordar cuestiones clave de vivienda por medio  

de regulaciones más estrictas 
•  El aumento de tarifas para pagar por vivienda 

asequible fue una estrategia 
•  Mantener la CEQA según corresponda 
•  Reglamentar viviendas vacías para crear más 

ocupaciones a nivel del condado 
•  Usar control de alquiler como una forma de lograr 

vivienda asequible 
•  Requerir seguro para pagar el 100% del costo  

de reconstrucción 
•  Mantener separadores de áreas verdes entre  

las comunidades 

APÉNDICE D: TEMAS DE APORTACIONES DE LA COMUNIDAD 
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VIVIENDA (continuación) 

APÉNDICE D: TEMAS DE APORTACIONES DE LA COMUNIDAD 

Seguridad 
•  Preocupaciones de seguridad de incendio y otro 

desastre con vivienda adicional 
•  Preocupaciones de reconstruir en WUI para futuros 

incendios 
•  Priorizar proyectos de vivienda “a prueba  

de incendio” 
•  Comunidades cercadas y puertas de garaje 

donde las puertas no se abrirán si hay corte de 
electricidad es una preocupación de seguridad 

Asistencia para los necesitados 
•  Proveer incentivos de reconstrucción para gente 

de bajos ingresos 
•  Proveer más recursos para apoyar los esfuerzos 

de reconstrucción para aquellos que perdieron sus 
casas, tanto las ocupadas por el dueño  
y las alquiladas 

•  Específcamente de las sesiones en español, 
proveer asistencia de alquiler e información de los 
derechos de los inquilinos con respecto al aumento 
de costos de alquiler para los que hablan español 

•  Proveer incentivos de reconstrucción para  
los propietarios 

•  Permitir estacionamiento de RV para  
vivienda asequible 

•  Preocupaciones sobre brechas de seguros 

Capital/Incentivos 
•  Proveer incentivos de nueva construcción para una 

variedad de tipos de vivienda 
•  Usar instituciones fnancieras locales para recaudar 

capital para vivienda 
•  Aumentar la propiedad de vivienda por medio de 

préstamos a bajo interés 
•  Usar fondos del Estado para proveer más viviendas 
•  Hacer que el Condado se convierta en un socio 

de equidad en desarrollo de viviendas para lograr 
viviendas asequibles 

•  Usar incentivos para construir vivienda resistente  
a incendios 

•  Dar más incentivos a constructores de casas 
•  Usar impuestos del turismo como una forma  

de lograr viviendas asequibles 
•  Requerir que los viticultores provean  

viviendas asequibles 
•  Reconsiderar la tenencia de un bono de vivienda 

del Condado 
•  Construir “viviendas modelo de fdeicomiso  

de tierras” 
•  Ayuda con préstamos a bajo interés para 

reconstrucción para los de la “mitad perdida” 

Uso de tierras públicas 
•  Identifcar tierras propiedad del Condado para el 

desarrollo de vivienda 
•  Usar tierras de propiedad del Condado para 

diferentes tipos de vivienda 
•  Usar el centro de administración del Condado 

como una prioridad antes de construir viviendas 
cercanas al aeropuerto 

Constructores/Fuerza laboral 
•  Usar pequeños constructores locales y fuerza 

laboral local para reconstruir 
•  Trabajar con los constructores de la más alta 

calidad que tienen las mejores trayectorias 
•  Crear un “campamento de RV” para los 

trabajadores de reconstrucción en tierras 
propiedad del Condado 

Participación de la comunidad 
•  Obtener aportes e interacción comunitaria 

signifcativa 
•  Preocupaciones sobre NIMBY-ism [No en my patio] 

como una barrera para proveer vivienda 
•  Educar a los barrios sobre la necesidad de vivienda 
•  Comunicarse directamente son sobrevivientes de 

incendios acerca del proceso de reconstrucción 
•  Trabajar con comunidades y personas vulnerables 
•  La “mitad perdida” necesita defensa y una voz: 

ellos son la población necesitada 
•  La comunidad necesita saber cómo participar en el 

proceso CDGB-DR con respecto al plan de acción  
y la distribución del Estado de fondos 

•  Defensa en curso para la reforma de seguros 
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ECONOMÍA 

Apoyar las  soluciones de vivienda  
de la fuerza laboral 
•  La vivienda y la economía están estrechamente 

vinculadas; necesitamos más viviendas para la 
fuerza laboral y para los estudiantes 

•  Trabajar en conjunto con los esfuerzos de vivienda 
•  Incentivar a la gente para que se quede a vivir aquí 

proporcionando reducciones de impuestos 

Apoyar a la fuerza laboral y crear   
trayectorias pr ofesionales sostenibles 
•  Asociarse con instituciones educativas y aumentar 

las oportunidades de educación/capacitación 
para ofcios/construcción/capacitación vocacional, 
incluyendo en la escuela media y secundaria 

•  Crear oportunidades para aprendices 

•  Proveer préstamos, becas, oportunidades 
educativas gratuitas 

•  Garantizar la seguridad en el lugar de trabajo – 
capacitación, equipo apropiado, etc. 

Apoyar a los negocios locales 
•  Diversifcar la economía (no solo el turismo/vino) 
•  Fomentar la industria manufacturera 
•  Fortalecer los salarios – es caro vivir en el  

Condado de Sonoma 
•  Mejorar las opciones de transporte y hacerlas 

asequibles y accesibles para los que no  
hablan inglés 

•  Expandir y apoyar la industria de cannabis; ésta 
aumenta el crecimiento de empleos 

•  Expandir el mercado laboral local 
•  Animar a los fabricantes a mudarse al Condado  

de Sonoma 
•  Trabajadores del cuidado de niños desplazados – 

reconstruir las instalaciones de cuidado de niños 

APÉNDICE D: TEMAS DE APORTACIONES DE LA COMUNIDAD 

SERVICIOS DE LA RED DE SEGURIDAD  

Garantizar que se cumplan las necesidades   
de la comunidad de la salud mental y la 
resiliencia posteriores a los incendios 
•  Los miembros de la comunidad continúan luchando

con el trauma emocional de los incendios;  
expandir los servicios de salud mental, incluyendo 
la atención informada de los traumas 

•  Usar animales para terapia 
•  Crear espacios para la sanación 

Crear  sociedades y coordinación  
en todos los  sectores 
•  Fortalecer las sociedades y la coordinación con 

grupos comunitarios, iglesias, gobierno local/ 

 

estatal/federal, etc; trabajar juntos hacia la 
recuperación – no es solo el trabajo del Condado 

  Mejorar la gestión de las donaciones, voluntarios  
y la comunicación 

  Organizar más talleres y eventos comunitarios  
para unir a la gente 

  Crear una ventanilla única disponible para todos 
los sobrevivientes de incendios; el LAC está 
reconocido como un gran éxito y podría servir 
como un modelo de ventanilla única 

  Abordar el rescate de animales en el plan de 
recuperación, incluyendo cómo la gente maneja  
los animales en la recuperación (por ejemplo, 
algunas personas que alquilan no pueden tener  
su mascota con ellas); mantener a la gente con  
sus mascotas en los refugios 

•

•

•

•

Apoyar las necesidades de  
comunidades vulnerables 
•  Las comunidades desatendidas necesitan  

más atención y servicios, incluyendo en los  
refugios de evacuación (ancianos, barreras 
del idioma, personas sin hogar, residentes 
indocumentados, etc.) 

•  Los recursos y la información necesitan  
estar disponibles en español y ser  
culturalmente sensibles 

•  Apoyar a estudiantes desplazados 
•  Cerciorarse de que las máscaras estén disponibles 

ampliamente, incluyendo la talla de niños 
•  Aumentar el Impuesto de Ocupación Transitoria 

(TOT) y usar la fnanciación para los servicios  
de vivienda y para personas sin hogar 

 rápidamente para proveer empleos y satisfacer  
las necesidades de los niños 

•  Proveer cuidado de niños más asequible para 
apoyar a la fuerza laboral 

•  Crear una fuerza operativa solamente para reclutar 
compañías de industria liviana o tecnológicas que 
puedan traer empleos altamente remunerados  
a esta área 

•  Construir infraestructura de banda ancha 

Promover  el Condado de Sonoma  
y comprar localmente 
•  Usar una campaña de turismo para informar a la 

gente que “el Condado de Sonoma está abierto” 
•  Construir hoteles que se quemaron para crear 

empleos de nuevo 
•  Animar a los residentes y visitantes a comprar 

localmente, incluyendo usar contratistas locales 
para reconstruir 

•  Comunicar mejor los impactos económicos  
de los incendios en la comunidad 
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APÉNDICE D: TEMAS DE APORTACIONES DE LA COMUNIDAD 

RECURSOS NATURALES 

General/Visión 
• Simplifcar el lenguaje de la visión y las 

declaraciones imperativas para laicos 
• Poner la reducción del combustible 

forestal ‘separada’ y bajo la preparación, 
no en Recursos Naturales 

• Agregar la recreación a la visión 
de recursos naturales 

• Hacer que el marco de trabajo aborde claramente 
la interconectividad y las relaciones entre los 
problemas del área de estrategia, por ejemplo, 
apoyar y expresar enlaces entre las políticas de 
planifcación del uso de tierras, la vivienda, los 
recursos naturales o cambio por incendio/climático, 
sequía, economía 

• Ninguna solicitud específca para otras metas 
u objetivos mayores 

• “Proteger la cuenca contra la comunidad/ 
proteger la comunidad contra la cuenca” 

Gestión forestal (clasificado muy importante) 
• Muchas opiniones contrastantes sobre la 

‘gestión de la carga de combustible forestal’: 
preocupaciones acerca del potencial de tala mal 
informada y generalizada de árboles y/o pérdida de 
hábitat, gente que quiere que las tierras silvestres 
se mantengan silvestres, deseo de decisiones 
y prioridades informadas por la ciencia; pero, 
también preocupaciones sobre cómo reducir 
diversas regulaciones y barreras para el manejo 
de la vegetación y el reconocimiento de que la 
supresión histórica ha creado una gran carga 
y se necesita mucho esfuerzo. 

• Muchos comentarios para una mejor educación y 
alcance sobre la importancia y el valor del manejo 
de la vegetación usando todos los medios 
(desde la extracción del producto forestal, 

incluyendo madera y biomasa y almacenamiento 
de carbono neto, adelgazamiento mecánico, 
pastoreo/ramoneo del ganado incluyendo 
cabras y el incendio prescrito) – pero algunas 
preocupaciones sobre la ‘tala’ como adversa, etc. 

• Solicitudes de demostraciones/proyectos piloto 
con incendio prescrito para mejorar la seguridad/ 
confanza del público 

• Solicitud de programas de alcance enfocado/ 
estratégico para las Interfaces Urbanas de la 
Vida Silvestre 

• Implementación incrementada de quemas 
prescritas, aumento de la fnanciación de los 
guardabosques, añadir deberes para la tala de 
vegetación a los sherifs/guardabosques, usando 
cuadrillas de las cárceles para la mano de obra 

• Más fnanciación para la aplicación de espacios 
defendibles, y también notar la oportunidad para 
hacer crecer la fuerza laboral/empleos en rubros 
relacionados 

• Énfasis en los esfuerzos combinados públicos 
y privados; necesidad de grupos colectivos/ 
vecinales, también, sociedades de gobierno 
federal/estatal/local e interacción con la 
información científca 

• Preocupaciones de que los parques/espacios 
abiertos no están manejando sus propias cargas de 
combustible de vegetación y que los lotes baldíos 
no están siendo administrados 

• Preocupaciones sobre la necesidad de talar los 
árboles quemados restantes en las zonas de 
2017 (inseguridad sobre ROW u otras áreas); 
preocupación de que la replantación usará otras 
especies que se queman (como el uso en los 
1960 de plantados de Pinus attenuata); también, 
preocupaciones de que se necesita la replantación 
de bosques 

• Evaluar el nuevo crecimiento de paisajes y 
‘decidir’ qué comunidades de plantas queremos 
animar y mantener 

•  Usar el apoyo de subvenciones fnanciadas para la 
gestión de la carga de combustible de los dueños 
de tierras, pero también cobrar impuestos de 
estructura y hasta restricciones de los títulos de 
propiedad para mejorar el cumplimiento del retiro 
de vegetación (espacio defendible); cerciorarse de 
que la gente sepa que ellos son responsables del 
espacio defendible/retiros de árboles 

•  Usar el conocimiento de las comunidades tribales 
tribal sobre el trabajo con incendios para un 
ecosistema saludable 

•  Aclarar los requisitos para los paisajes alrededor de 
las casas: sugerencias sobre el espacio defendible 
(¿es húmedo y herbáceo?) versus conservación 
del agua (arbustos tolerantes a la sequía) y versus 
conservación de energía (árboles de sombra) 

•  Preocupaciones sobre proteger la calidad del aire 
al mismo tiempo que hacer reducciones de carga 
de combustible; se necesita información sobre el 
viento, etc. 

Mejora del  sistema de corrientes   
(clasificado muy importante) 
•  La redacción puede ser confusa en esta imperativa, 

algunos se preguntaron acerca de la conexión 
del suministro/demandas de agua y el agua para 
combatir incendios. La conexión de los sistemas de 
corrientes con los demás problemas relacionados 
con incendios no está clara para algunos 

•  Preferencia sobre los controles naturales de la 
erosión, etc. versus elementos sólidos/construidos 

•  Preocupaciones acerca de las áreas quemadas 
y la protección de la calidad del agua durante la 
próxima estación invernal 

•  Probablemente sea necesario aumentar los 
reveses ribereños y las servidumbres naturales; 
también restaurar y administrar los parques 
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RECURSOS NATURALES  (continuación) 

Mejora del  sistema de corrientes     
(clasificado muy importante, continuación) 
•  Preocupaciones de que la orientación científca  

se vea abrumada por decisiones políticas  
o económicas – que se pondría en peligro el 
hábitat de la corriente; solicitudes para que  
se dé participación a muchas NGO en las 
actualizaciones de las políticas 

•  Deseo de mantener el crecimiento/los límites  
de la comunidad, limitar la expansión y enfocar 
áreas densamente urbanizadas 

•  Gama de ideas sobre franjas verdes, espacio 
abierto… solicitudes de mantener y aumentar 
los espacios protegidos y reducir la conversión 
de fncas a urbanización, pero también cierta 
incertidumbre sobre la calidad de la gestión  
de la vegetación en los espacios abiertos que  
son “propiedad” de agencias públicas 

•  Potencial de tierras de trabajo (viñedos,  
pastizales como reducciones por combustible) 

•  Preocupación de que se necesita diversidad 
agrícola para la resiliencia 

•  Se necesita asistencia fnanciera y reguladora  
para la conservación/restauración del lado  
de la corriente, especialmente para dueños  
de pequeñas propiedades 

•  Ideas para usar voluntarios y grupos comunitarios  
y esfuerzos de tipo de adopte una corriente  
para la implementación – Cuerpo de Jóvenes, 
Cuerpo de Conservación, tener programas 
escolares para créditos también 

•  Gustó la conexión a la Iniciativa de Tierras Vitales 
•  Se anotaron los enlaces a la economía  

(para la gestión forestal) para conexiones a la 
educación, capacitación de empleos y crecimiento 
de la fuerza laboral en la gestión de recursos 
naturales/ecológicos. 

•  ¡Proteger y monitorear; las cuencas! 

Aprovechamiento de inversiones (clasificado 
muy importante, pero con pocas clasificaciones) 
•  Se quiere posibles políticas, regulaciones, fondos 

para anticipar y reducir mejor la presión de 
reconstruir (de nuevo) viviendas en el camino 
de zonas de incendios repetidos, usando 
transferencias de desarrollo u otros medios 
establecidos por adelantado (dándonos cuenta  
de no debemos afectar más a los sobrevivientes  
de los incendios recientes) 

•  “Limitar la construcción dentro de las  
áreas boscosas” 

•  De modo similar, se quiere corredores/brechas 
basadas en la ciencia en todos los paisajes, ¿pero 
puede ser gradual en el tiempo para reducir la 
carga de los dueños actuales? 

•  ¡Necesitamos declarar públicamente los benefcios 
económicos de tierras y agua saludables! 

•  Trabajar con NGO y la comunidad en la gestión 
cooperativa de los recursos naturales, con  
escuelas también 

•  Usar políticas/incentivos para proteger el  
espacio abierto y reducir la exposición a riesgos  
de incendio 

•  Se necesita identifcar corredores de protección 
contra incendio en los planes de uso de tierras 

•  Usar toda la información de peligros para informar 
la zonifcación del uso de tierras para ‘hacer  
y no hacer vivienda – construir y no retirar 

•  Crítico integrar la ciencia en las decisiones  
y prioridades para el manejo de combustibles  
en los bosques y las corrientes 

•  Ideas que enlazan la educación de las cuencas  
en las escuelas acerca de los recursos, los peligros 
y la preparación 

•  Obtener y usar datos de otros desastres para 
aprender de la experiencia y adoptar las  
mejores prácticas 

•  Solicitudes de más educación y comunicación 
acerca de ‘desastres’ 

•  Deseo de usar fondos de ‘Ag + Espacio Abierto’ 
para la prevención de incendios 

•  Deseo de usar MÁS/TODO TOT para mejoras  
de la infraestructura 

•  Mejorar la recolección de datos para  
espacio abierto 

•  Dar seguimiento sobre el Plan General de 2020 y 
la implementación de ordenanzas/regulaciones – 
preocupaciones de que hay pocas consecuencias 
para los retrasos y seguimientos, pero también 
solicitudes de fortalecer la guía del uso de tierras 
relativa a los peligros en el Plan General de 2030 

•  Cerciorarse de usar las ideas del informe de ‘  
Vivir en un paisaje adaptado a los incendios’ 

Adicionales 
•  Preocupaciones sobre los impactos del suelo  

de los incendios 
•  Preocupaciones sobre la conservación del agua – 

solicitudes de medición para TODOS (incluyendo 
las fncas) – se quiere asegurar fujos adecuados 
en las corrientes y el transporte de sedimentos 

•  Ideas para mejorar la conservación y la reutilización 
del agua – usar agua gris y agua reciclada – 
devolver el agua reclamada al bosque (no a las 
corrientes, “…el océano no necesita agua”) 

•  Preocupaciones sobre la distribución del agua y las 
realidades frente a la sequía y el crecimiento. 

•  Preocupaciones de que los viñedos, vinerías y 
cannabis usan demasiada agua y nuestras fuentes 
de contaminantes 

•  Obtener Robots chinos para combatir incendios 
•  Adoptar una ordenanza para las líneas eléctricas 

subterráneas en todas las áreas propensas  
a incendios del Condado 

APÉNDICE D: TEMAS DE APORTACIONES DE LA COMUNIDAD 
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APÉNDICE E:  GLOSARIO DE ACRÓNIMOS 

ABAG: Asociación de gobiernos del área de la bahía 

ADU: Unidades de vivienda accesoria 

BMP: Mejores prácticas de gestión 

BRIC: Herramienta fnanciera una para construir comunidades 

resilientes e inclusivas 

CalOES: Servicios de emergencia de la Ofcina del gobernador de California 

Cal Fire: Departamento de bosques y protección contra incendios 

de California 

California HOPE: Ayuda de California, oportunidades, posibilidades, 

empoderamiento 

CDBG-DR: Subsidio de bloque de desarrollo comunitario – recuperación 

ante desastres 

HUD: Departamento de vivienda y desarrollo comunitario de los 

Estados Unidos 

CDC: Comisión de desarrollo comunitario 

CEQA: Ley de calidad ambiental de California 

CERT: Equipo de respuesta a emergencias comunitarias 

COOP: Plan de continuidad de operaciones 

COPE: Ciudadanos organizados para prepararse para emergencias 

EMS: Servicios médicos de emergencia 

EDC: Centro de operaciones de emergencia 

FEMA: Agencia Federal de gestión de emergencias 

GARE: Alianza del gobierno sobre la raza y la equidad 

HCD: Departamento de vivienda y desarrollo comunitario de California 

HUD: Departamento de vivienda y desarrollo urbano de los Estados Unidos 

LC: Centro de asistencia local 

MTC: Comisión Metropolitana de transporte 

NDRF: Marco nacional de recuperación ante desastres 

NPH: Asociación de vivienda sin fnes de lucro del norte de California 

RED: Renovación del distrito empresarial 

ROC: ROC Condado de Sonoma-reconstruyendo nuestra comunidad 

SBA: Administración de pequeñas empresas 

SCTA: Autoridad de transporte del Condado de Sonoma 

SGC: Consejo de crecimiento estratégico 

UCCE: Extensión Cooperativa de la Universidad de California 

USFS: Servicio Forestal de los Estados Unidos 

VARS: Valores en riesgo 

VOAD: Organizaciones voluntarias activas en desastres 

WERT: Equipo de respuesta de emergencia de cuenca 

WUI: Interfaz urbano/forestal 
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Esta guía es una lista de los documentos que son apéndices del Marco de Recuperación y Resiliencia. Todos los documentos se publican en el  

Sitio web de la Ofcina de Recuperación y Resiliencia en www.sonomacounty.ca.gov/ORR en formato PDF en inglés y español. 

Apéndice A: Acciones  potenciales  
This list of potential recovery actions is a range of potential future actions that,  
if implemented, could advance the County toward resilience. They refect the 
input received during the County Community Meetings, Board of Supervisors 
workshops, working group and task force collaboration discussions, and partner 
convenings. 

Apéndice B: Encuestas comunitarias y evaluaciones   
de necesidades recopiladas y analizadas 
Many organizations and community groups conducted recovery-related surveys 
since the October 2017 wildfres that are listed in Appendix B. The data collected 
through these eforts augments the County’s understanding of the community’s 
needs, interests and opinions. 

Apéndice C: La Comunidad y otros  socios  
Este apéndice es un lista de los muchos socios comunitarios y de otros países 
que brindaron apoyo y aportación inicial al proceso de desarrollo del Marco. 
Desde principios de junio de 2018, la ofcina comenzó a rastrear la lista de 
grupos, empresas, organizaciones sin fnes de lucro organizaciones, partes 
interesadas, agencias externas, y entidades públicas que el personal de ofcina 
ha empleado directamente. 

Apéndice D-1: Temas de aportación de la comunidad 
La contribución de la comunidad al proyecto del Marco inicial se recibió de 
múltiples formas y formatos. Los miembros de la comunidad completaron una 
encuesta en línea, compartieron notas escritas en reuniones comunitarias  
o de partes interesadas, o enviaron comentarios y contribuciones por correo 
electrónico o correo ordinario a la ofcina del administrador del condado.  
Todas las entradas y comentarios fueron recopilados. De la aportación  
comunitari compilada, la Ofcina de Recuperación y Resiliencia generó  
temas clave para cada área estratégica de recuperación y resiliencia. 

Apéndice D-2: Notas de reuniones comunitarias   
de Apéndice de grupo pequeños 
Las notas del facilitador de las reuniones de la planifcación de la recuperación 
comunitaria fueron recogidas y transcritas en formato de tabla. 

Apéndice D-3: Hoja de cálculo de aportación comunitaria 
Hojas de cálculo comunitarias completadas por individuos en las reuniones  
de la comunidad o enviadas por correo a la Ofcina del Administrador del 
Condado se capturaron en formato de tabla. 

Apéndice D-4: Respuestas a encuesta del   
Condado encuesta Monkey en línea 
Informes basados en respuestas individuales a la Encuesta mono Cuestionario 
diseñado para reunir la entrada en el borrador inicial de la Recuperación y 
resiliencia Marco se incluyen como documentos PDF.  

Apéndice G: Solicitudes de subvenciones presentadas 
La lista más actualizada de solicitudes de subvenciones federales, estatales  
y de otro estado presentadas para proyectos de recuperación. 

APÉNDICE F:  GUÍA PARA LOS DOCUMENTOS EN L ÍNEA   
DEL MARCO DE RECUPERACIÓN Y RESIL IENCIA 
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Como un documento vivo, este Marco de trabajo es un punto de 

inicio para acciones y sociedades en el entorno de la recuperación 

y la resiliencia. 

La visión compartida refejada aquí es un resultado del tiempo, 

la dedicación y las contribuciones de muchos miembros de la 

comunidad, agencias y organizaciones. 

En el futuro, es imperativo que sigamos colaborando para que 

podamos seguir haciéndonos más resilientes y más fuertes de lo 

que éramos antes de los incendios. 



 

 

CONDADO DE SONOMA Oficina del  Administrador del  Condado de Sonoma  
Oficina de Recuperación y Resiliencia  
575 Administration Drive, Suite 104A  
Santa Rosa, CA 95409 

(707) 565-2431 
Recoveryinfo@sonoma-county.org  
www.sonomacounty.ca.gov/ORR 

Marco de 
Recuperación 
y Resiliencia 

www.sonomacounty.ca.gov/ORR
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Recovery and Resiliency Framework Appendix A Potential Actions List - FIELD DEFINITIONS

Implementation
Status

definition

Funding
Status

definition

County
Role

examples
Researching Idea is being explored; staff is gathering 

information; partners are being identified;  
and/or stakeholders requested that action be 
considered.  

Funded Regardless of origin, the money source(s) to 
perform this activity is KNOWN and  
ACCESSIBLE whether through external grants, 
General Funds, etc. Funding is allocated, 
budgeted, awarded, and staff time, materials,  
contractors, etc. can be paid.

Lead Leader, Director, Manager, Administrator, 
Executive, Principal

Scoping Specific objectives, geographic coverage, 
target populations, timeframes or conditions 
are being identified and/or quantified. Scopes 
of work, tasks, schedules, and budgets have 
been developed either as part of existing 
programs and operations or as part of 
external grant-funded work.

Unfunded/
Requested

Regardless of origin, at least one (or more) 
likely money source to perform this activity 
has been IDENTIFIED and staff is in the 
process of gaining access to funds either 
through grant proposals, budget processes, 
new or changed fees or taxes, etc.

Partner Co-Leader, Task Manager, Phase Manager, 
Team Member, Planning Committee member, 
Steering Committee Member

Underway ALL phases of active work before completion 
fall in this category, i.e. at project kickoff, 
early implementation, draft reports, final 
phases. 

Unfunded/
Uncertain

The funding source(s) to perform this activity 
has not yet been found, although work to 
explore and identify possible sources could be 
in progress. This category also applies to 
situations for which no funding source has 
been identified or is being currently pursued. 

Sponsor Funder, Grantor, Donor, Promoter

Completed The particular project or action has been 
completed whether the action was a one-time 
event, a study, or an activity. Any final 
reports, invoicing or documentation are filed 
or submitted.

Supporter Data Source or Supplier, Data 
Exchange/Clearinghouse, Data Storage 
Repository, Technology or Communications 
Support

Stakeholder Technical Advisor; Policy Advisor; Outside 
Reviewer; Coach; Beneficiary; End User
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP1. Establish a first class 
comprehensive warning program with 
innovative technology and state of the 
art situational awareness

CP1.1 Develop a warning system that 
communicates alerts over many 
communication systems and to 
individuals with disabilities and 
others with access and functional 
needs, including individuals with 
limited English proficiency or non‐
English speaking. Conduct trainings 
and tests of the system

CP 1.1

CP 1.1.1 Review and consider Incorporating California Office of 
Emergency Services public warning recommendations into 
County emergency operations plans, policies, and 
procedures.

Completed Funded Emergency 
Management

Lead State Agencies
Cities & 

Communities
First Responders' 

Jurisdictions
CP 1.1.2 Coordinate alert and warning systems over multiple 

communication systems, to include platforms that utilize 
opt‐out systems  

Underway Funded Emergency 
Management

Partner ISD
Sheriff

Cities & 
Communities

First Responders' 
Jurisdictions

CP 1.1.3 Collaborate on roles and responsibilities among emergency 
managers and first responders on warning systems and for 
issuing any warnings

Underway Funded Emergency 
Management

Partner Sheriff Cities & 
Communities

First Responders' 
Jurisdictions

CP 1.1.4 Develop a public outreach campaign to inform the public 
on warning expectations and what alert systems are 
available

Underway Funded Emergency 
Management

Lead CAO
ISD

Cities & 
Communities

First Responders' 
Jurisdictions

CP 1.1.5 Assist in training alert operators and personnel at dispatch 
centers and emergency operation centers to compose 
effective emergency alert messages and transmit them 
using available systems

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Lead Sheriff REDCOM
Cities & 

Communities

CP 1.1.6 Develop pre‐scripted and "fill‐in‐the‐blank" message 
templates and operational procedures for common, 
protective actions (i.e., prepare to evacuate, area re‐entry, 
shelter‐in‐place, etc.)

Completed Funded Emergency 
Management

Lead Sheriff
ISD

REDCOMM
Cities & 

Communities

CP 1.1.7 Conduct community  warning assessments  Underway Funded Emergency 
Management

Lead ISD Cities & 
Communities

First Responders' 
jurisdictions

CP 1.1.8 Ensure all warnings, outreach, templates, etc. cross all 
sensory, language and cultural barriers to reach all 
residents and visitors in Sonoma County, including 
individuals with disabilities and others with access and 
functional needs

Underway Funded Emergency 
Management

Lead

CP 1.1.9 Consider bull horns, and different siren tones on police cars 
as a localized auditory warning component

Underway Unfunded/ 
Uncertain

Sheriff Lead Emergency 
Management

Cities & 
Communities

First Responders' 
jurisdictions

CP 1.1.10 Research the use of sirens or other auditory alert in areas 
of the County with limited or no cell service

Underway Funded Emergency 
Management

Lead Sheriff Cities & 
Communities

First Responders' 
jurisdictions

CP 1.1.11 Have Nixle and SoCo Alert sign‐ups available at all County 
community meetings and work with organizations in the 
County to spread the message

Underway Funded CAO Supporter All departments Cities & 
Communities

First Responders' 
jurisdictions

CP1.2 Establish an on‐line portal that 
consolidates critical first responders' 
and community partner information 
that is accessible to all community 
partners ("common operating 
picture")

CP 1.2

Community Preparedness Infrastructure 1 of 11
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 1.2.1 Working with emergency managers and first responders, 
identify what situational information is needed, 
standardize verbiage and procedures, and determine how 
that information would be displayed

Scoping Funded Emergency 
Management

Lead Sheriff
Permit Sonoma

SCWA

Cities & 
Communities

First Responders' 
jurisdictions

CP 1.2.2 Research, analyze and purchase available computer‐based 
software to serve as the single repository for information.

Researching Unfunded/ 
Uncertain

Emergency 
Management

Lead ISD
General Services

CP 1.2.3 Identify innovative methods and assess integrating real‐
time information from residents and communities to 
provide information to a common operating picture

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Lead ISD Cities & 
Communities

First Responders' 
jurisdictions

CP 1.2.4 Develop and conduct trainings and drills for all system 
activators

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Lead ISD 
Sheriff

Cities & 
Communities

First Responders' 
jurisdictions

CP 1.2.5 Support the installation of fire cameras, weather stations, 
and seismic monitoring equipment in strategic County 
locations in support of a common operating picture

Underway Funded Emergency 
Management

Stakeholder ISD
General Services

SCWA

Cities & 
Communities

First Responders' 
jurisdictions

CP 1.2.6 Integrate all sensors and monitoring data into the common 
operating picture (seismic, stream gauges, fire cameras, 
weather radar, Red Flag Warnings).

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Stakeholder ISD
General Services

SCWA

Cities & 
Communities

First Responders' 
jurisdictions

CP1.3 Develop protocols and 
partnerships for communicating 
critical information to elected 
officials, government and community 
leaders, and the public during a 
disaster so they are fully informed, to 
include individuals with disabilities 
and others with access and functional 
needs, including individuals with 
limited English proficiency or non‐
English speaking

CP 1.3

CP 1.3.1 Identify critical information requirements of elected and 
senior appointed management officials for disasters and 
emergencies

Completed Funded Emergency 
Management

Lead CAO, BOS Cities & 
Communities

First Responders' 
Jurisdictions

CP 1.3.2 Develop processes and procedures that coordinate 
information with elected officials throughout the disaster 
or emergency response

Completed Funded Emergency 
Management

Partner CAO, BOS Cities & 
Communities

First Responders' 
Jurisdictions

CP 1.3.3 Develop protocols for dissemination of information during 
an emergency through all available media sources 
(newspaper, radio, social media, etc.), to ensure that 
messages are coordinated, accurate, and available in 
multiple languages

Scoping Funded Emergency 
Management

Partner CAO Cities & 
Communities

First Responders' 
Jurisdictions
Media sources

CP 1.3.4 Research, and implement where possible, the assignment 
of Spanish speaking first responders to areas heavily 
impacted by a disaster, including rapid evacuations

Scoping Funded Emergency 
Management

Supporter Sheriff Cities & 
Communities

First Responders' 
Jurisdictions
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP2. Meet future challenges by 
redesigning the County Emergency 
Management Program, providing 
additional resources, enhancing 
external funding capabilities, and 
recommitting to the County’s public 
safety missions

CP2.1 Assess and update overall 
County emergency procedures, 
programs, organization, authorities, 
infrastructure, staffing, equipping, 
and processes to determine structural 
changes that would best fit the 
capacity and needs of the County in a 
future disaster

CP 2.1.1 Review and possibly expand the Auxiliary Communications 
Service volunteer program

Scoping Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.1.2 Review and possibly expand the Medical Reserve Corp 
volunteer program

Scoping Unfunded/ 
Uncertain

DHS Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.1.3 Assess and overhaul/build new Emergency Operations 
Center

Researching Unfunded/ 
Uncertain

Emergency 
Management

Stakeholder CAO
ISD

Cities & 
Communities

First Responders' 
Jurisdictions

CP2.2 Assess and review 
administrative and functional 
placement of the Emergency 
Management Program to inform any 
recommended changes to the County 
Emergency Management Operations

CP 2.2

CP 2.2.1 Evaluate existing systems and interface capacities of 
mutual aid partners and develop an integrated and 
comprehensive system that supports both local and mutual‐
aid response

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Partner Sheriff Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP 2.2.2 Research sustained funding methods for all new or 
expanded emergency services

Underway Funded Emergency 
Management

Lead CAO

CP 2.2.3 Review and revise the County's Emergency Management 
Memorandum of Understanding with stakeholder 
agencies/jurisdictions

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Partner All affected 
departments

Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP2.3 Expand trainings and drills for 
countywide emergency managers, 
mutual aid partners, elected officials, 
and County staff

CP 2.3

CP 2.3.1 Develop a public information and warning systems training 
program for County officials, Emergency Operations Center 
personnel, including appropriate authorizations to issue 
evacuation orders

Underway Funded Emergency 
Management

Lead CAO
ISD

Sheriff

Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.3.2 Strengthen collaboration with the Mutual Aid Regional 
Advisory Committee to ensure effective and efficient 
support to local response to a disaster.

Underway Funded Emergency 
Management

Partner CAO Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.3.3 Revise County staff emergency management training plan 
and professional development

Underway Funded Emergency 
Management

Lead All departments
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 2.3.4 Collaborate with Mutual Aid and operational area partners 
to design, develop and conduct training exercises that 
evaluate communications and response systems

Scoping Unfunded/ 
Uncertain

Emergency 
Management

Stakeholder Sheriff Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.3.5 Conduct Incident Command System training and drills, 
workshops, table top and functional exercises

Underway Funded Emergency 
Management

Sponsor Sheriff Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.3.6 Research cross training for other jurisdictions' to work in 
others EOC

Researching Funded Emergency 
Management

Partner Cities & 
Communities

First Responders' 
Jurisdictions

CP2.4 Increase the County’s capacity 
and capability to pursue and manage 
available grants and external funding 
opportunities related to disaster 
recovery, emergency preparedness, 
hazard mitigation, resiliency and 
homeland security

CP 2.4

CP 2.4.1 Complete and close‐out the DR‐4344 FEMA Public 
Assistance Project Worksheets, maintaining federal funding 
compliance at all levels, and maximizing reimbursement as 
well as hazard mitigation inclusion in the Project 
Worksheets.

Underway Funded ACTTC Lead CAO
TPW
Sheriff

General Services
County Counsel

CP 2.4.2 Create charter document for the Disaster Finance Team to 
formalize its structure, mission, roles, and authorities.

Scoping Funded ACTTC Lead CAO

CP 2.4.3 Pursue recovery and resiliency external funding 
opportunities to achieve County strategic priorities

Underway Funded CAO Lead Grant Steering 
Committee

All departments

CP 2.4.4 Enhance grant pursuit, implementation, and compliance 
capabilities across County departments

Underway Funded CAO Lead Grant Steering 
Committee

All departments

CP 2.4.5 Create strategic planning documents for the CAO grants 
function, and Grants Steering Committee, to formalize 
structure, mission, goals, scope, functions, and authorities.

Researching Funded CAO Lead Grant Steering 
Committee

All departments

CP 2.4.6 Create grant tracking procedures and systems that enable 
centralized information and analysis of County funds 
committed, costs of grant pursuit activities, return on 
investment, active awarded grants

Researching Unfunded/ 
Uncertain

CAO Lead All departments

CP 2.4.7 Successfully implement all awarded applications, 
maintaining compliance with funding requirements 
through all grant phases

Scoping Unfunded/ 
Requested

CAO Lead All departments Cities & 
Communities

CP 2.4.8 Build resource library of external funding sources for 
Countywide recovery operations, including funding source 
information and compliance policies.

Researching Funded CAO Lead ACTTC
General Services

Cities & 
Communities

First Responders' 
Jurisdictions

CP 2.4.9 Digitize historic payroll documents currently stored on 
microfiche

Scoping Unfunded/ 
Uncertain

ACTTC Lead

CP 2.4.10 Engage qualified national consulting firm to assist and 
position County to receive maximum Federal and State 
disaster recovery funds

Completed Funded CAO Lead CDC
County Counsel
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

  CP 2.4.11 Manage, coordinate, and oversee CDBG‐DR funding 
opportunities, maintaining federal funding compliance at 
all levels

Underway Funded CDC Lead CAO

CP 2.4.12 Conduct regular federal procurement trainings with 
departments to build federal procurement capabilities 

Researching Funded General Services Partner CAO
County Counsel
All departments

 

CP 2.4.13 Create County procurement policies and procedures that 
meet federal procurement requirements

Underway Funded General Services Lead CAO
County Counsel
All departments

Cities & 
Communities

First Responders' 
Jurisdictions

CP2.5 Review Sonoma County 
Operational Area Emergency Council

CP 2.5

CP 2.5.1 Evaluate the role of the Sonoma County Operational Area 
Emergency Council and determine the appropriate regional 
structure or entity to enhance countywide emergency 
services and preparedness

Underway Funded Emergency 
Management

Lead CAO, BOS Cities & 
Communities

First Responders' 
Jurisdictions

CP3. Lead, support and train 
community liaisons to build and 
sustain individual and neighborhood 
preparedness, to include individuals 
with disabilities and others with access 
and functional needs, and individuals 
with limited English proficiency or non‐
English speaking

CP3.1 Collaborate with volunteer, 
non‐profit and private organizations 
to establish community working 
groups to serve as community and 
neighborhood liaisons

CP 3.1

CP 3.1.1  Collaborate with volunteer, non‐profit and private 
organizations to establish community working groups to 
develop a Community Preparedness and Outreach Plan

Researching Funded Emergency 
Management

Sponsor Cities & 
Communities

First Responders' 
Jurisdictions 

Nonprofit/For‐Profit 
Groups

Neighborhood 
GCP 3.1.2 Review all neighborhood programs (COPE, Get Ready, Next 

Door) when preparing a program, and where possible 
collaborate with existing preparedness programs (Red 
Cross Home Fire Campaign, etc.)

Researching Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.1.3 Use the Federal Emergency Management Agency Threat 
and Hazards Identification and Risk Assessments process to 
assess risk within the County to inform the Community 
Preparedness and Outreach Plan

Researching Funded Emergency 
Management

Sponsor Federal Agencies
Cities & 

Communities
First Responders' 

Jurisdictions

CP 3.1.4 Strengthen collaboration with Volunteer Organizations 
Active in Disaster (VOAD) and Rebuilding Our Community 
Sonoma County (ROC) and other volunteer, non‐profit and 
private organizations in the Community Preparedness and 
Outreach Plan and Hazardous Materials Plan

Researching Funded Emergency 
Management

Partner All departments Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.1.5 Develop and sponsor an annual countywide family‐friendly 
"Disaster Preparedness Day" concept, with resource 
information and possible interactive demonstrations

Researching Unfunded/ 
Uncertain

CAO/BOS Lead Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 3.1.6 Identify and collaborate with individuals and/or 
organizations to assume continuation of the local 
community preparedness plan and exercise drills

Researching Funded Emergency 
Management

Partner CAO Other jurisdictions, 
community groups

CP3.2 Work with 
community/neighborhood liaisons to 
identify hazards, risks, mitigation 
strategies, including evacuation 
routes

CP 3.2

CP 3.2.1 Develop material to be used regarding preparedness and 
compile resources available (i.e., speakers, plan templates, 
etc.)

Researching Funded Emergency 
Management

Lead Other jurisdictions, 
community groups

CP 3.2.2 Convene workshops of localized community partners and 
train leaders to identify threats and preparedness options

Researching Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.3 Promote safety committees within communities Researching Funded Emergency 
Management

Supporter Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.4 Identify particular risks, obstacles and mitigation measures 
related to preparedness across individuals with disabilities 
and others with access and functional needs

Researching Funded Emergency 
Management

Partner Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.5 Research feasibility of contracting with organizations to 
transport to shelters those people unable to drive or 
without access to a vehicle  

Researching Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP 3.2.6 Develop a web site which will contain information for 
residents during an evacuation (threats, exit routes, shelter 
locations, etc.)

Completed Funded ISD Lead Emergency 
Management

CAO

Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.7 Where feasible, include traffic management strategies for 
evacuations 

Researching Funded Emergency 
Management

Lead ISD
TPW

Emergency 
Management

Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.8 Explore the use of emergency preparedness curriculum in 
classrooms and other youth group organizations

Researching Funded Emergency 
Management

Lead Educational/Resear
chCities & 

Communities
First Responders' 

Jurisdictions

CP 3.2.9 Prepare household pre‐emergency and emergency packets 
(templates), to include information a resident will need in 
the event of an evacuation (e.g., home inventory, 
identifying paperwork, etc.)

Researching Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.10 Develop educational information and training curriculum 
around personal emergency preparedness for individuals to 
be knowledgable  on how to be on their own for several 
days after a major disaster 

Researching Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.2.11 Working with communities, identify needs to better 
organize and strengthen their assets and capacities to build 
partnerships and promote collaboration and information 
sharing at all levels.

Researching Funded Emergency 
Management

Partner ISD Cities & 
Communities

First Responders' 
Jurisdictions
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 3.2.12 Working with remote communities, research preparing 
maps of where residents live to assist first responders and 
individual neighborhood preparedness

Researching Unfunded/ 
Uncertain

Emergency 
Management

Lead ISD Cities & 
Communities

First Responders' 
Jurisdictions

CP3.3 Develop community response 
team programs

CP 3.3

CP 3.3.1  Evaluate the role, effectiveness and localized need for 
County CERT programs, Auxiliary Communications Services, 
Medical Reserve Corp., and any other program that allows 
individuals and/or organizations to be pre‐approved and 
trained to assist the County during and in the aftermath of 
a disaster or emergency

Scoping Funded Emergency 
Management

Partner

CP 3.3.2 Establish and publicize a community response team 
program

Researching Funded Emergency 
Management

Lead

CP 3.3.3 Engage with FEMA and Cal OES for funding and training for 
a model CERT program countywide

Scoping Funded Emergency 
Management

Lead CAO FEMA, CalOES

CP 3.3.4 Establish Community Emergency Responder Trainings 
countywide.

Researching Unfunded/ 
Uncertain

Emergency 
Management

Partner Cities & 
Communities

First Responders' 
Jurisdictions

CP3.4 Update the County fire 
ordinance to enhance the Vegetation 
Management Program with 
incentives, inspection and abatement 
protocols, and appropriate funding

CP 3.4

CP 3.4.1 Develop an expanded vegetation management County 
ordinance that improves resiliency of at‐risk residents and 
properties, including those subject to Homeowners 
Associations' Covenants, Conditions & Restrictions.

Researching Funded Permit Sonoma Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.4.2 Improve cycle time for weed abatement process Researching Unfunded/ 
Uncertain

Permit Sonoma Lead First responders' 
jurisdictions

CP 3.4.3 Improve enforcement of Public Resources Code section 
4291: 'for defensible space maintenance' and Sonoma 
County Code 13A.

Researching Unfunded/ 
Uncertain

Permit Sonoma Lead State Agencies
Cities & 

Communities
First Responders' 

Jurisdictions

CP 3.4.4 Research feasibility of requiring compliance with required 
defensible space and vegetation management practices at 
time of real estate transactions, remodels or upgrades

Researching Funded Permit Sonoma Lead PRMD Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.4.5 Encourage and help facilitate hazardous vegetation 
removal on private lots and small parcels to increase 
defensible space and improve emergency access, including 
expanded landowner participation in Cal Fire Vegetation 
Management Program

Researching Unfunded/ 
Uncertain

Permit Sonoma Lead TPW State Agencies
Cities & 

Communities
First Responders' 

Jurisdictions

CP 3.4.6 Improve guidance for effective defensible space that also 
considers drought, erosion control, biologic resources, and 
low impact development

Researching Funded Permit Sonoma Lead SCWA Cities & 
Communities

First Responders' 
Jurisdictions
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 3.4.7 Develop strategies that assist private lot and small parcel 
property owners with selective removal of  vegetation 
damaged by fires.

Researching Funded Permit Sonoma Lead TPW Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.4.8 Develop and distribute landscaping information and 
templates that supports creating and maintaining fire‐safe 
and sustainable landscapes in the wildland‐urban interface 
(to be distributed in permitting process)

Underway Funded Permit Sonoma Lead Permit Sonoma
UCCE
SCWA

Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.4.9 Expand chipper program Researching Unfunded/ 
Uncertain

Permit Sonoma Lead First responders' 
jurisdictions

CP 3.4.10 Revisit rules regarding fires at campgrounds during fire 
season

Researching Funded Regional Parks Lead Permit Sonoma Cities & 
Communities

First Responders' 
Jurisdictions

CP 3.4.11 Apply for funding for education and incentives for Safe and 
Resilient Sonoma County, to harden structures and create 
defensible space to reduce the risk of fire damage in 
identified vulnerable locations throughout County WUI

Scoping Funded Permit Sonoma Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP3.5 Develop disaster preparedness 
protocols for pets and livestock safety

CP 3.5

CP 3.5.1 Develop realistic, achievable and sustainable protocols for 
community members to be trained as disaster animal 
worker resources who can be mobilized during an 
emergency

Scoping Unfunded/ 
Uncertain

UCCE Partner Health
Emergency 

Management

Other jurisdictions, 
community groups

CP 3.5.2 Develop an Agriculture Disaster Animal Entry Permit that 
provides protection of equine, livestock, poultry and 
livestock feed assets

Underway Funded UCCE Lead Health
Emergency 

Management

Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP 3.5.3 Complete the Animals in Disaster Response Plan, an Annex 
to the Emergency Operations Plan 

Underway Funded Health Lead UCCE
Emergency 

Management

Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP4.  Make County government more
adaptable to provide continued 
services in disasters through 
comprehensive planning, a more 
empowered workforce, and improved 
facilities and technology

CP4.1 Identify essential 
infrastructure, services and resources 
necessary during a disaster and, to 
the extent possible, have agreements 
in place

CP 4.1

CP 4.1.1 Establish priorities for essential services and critical 
business operations during and after a disaster or multi‐
hazard event.

Underway Funded Emergency 
Management

Lead All Departments Cities & 
Communities

First Responders' 
Jurisdictions

CP 4.1.2 Identify and work with culturally‐competent local service 
providers to assist on front line immediately following a 
disaster in a Local Assistance Center, ensuring access to 
non‐English speaking and/or undocumented residents (i.e., 
Undocufund, Grantmakers Concerned with Immigrant and 
Refugee Rights, Sonoma County Secure Families Immigrant 
Defense Collaborative)

Researching Unfunded/ 
Uncertain

CAO Lead Health
Human

Emergency 
Management

Cities & 
Communities

Community Preparedness Infrastructure 8 of 11
Appendix A 9



Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 4.1.3 Identify and utilize County Disaster Workers who are multi‐
lingual and contracted language providers to communicate 
with the community, including undocumented residents,  
for official communications and at shelters, call centers, 
local assistance centers, etc.

Researching Funded Emergency 
Management

Lead HR, CAO

CP 4.1.4 Look for sister organizations in other jurisdictions that 
could be used on an on‐call‐basis in a disaster to ensure 
effective and efficient response

Researching Funded Health/Human Lead Emergency 
Management

Cities & 
Communities

Nonprofit/For‐Profit 
Organizations

CP 4.1.5 Develop a long term funding strategy for Rebuilding our 
Community (ROC) to assist community members 
throughout the recovery process

Researching Funded CAO Lead Emergency 
Management

Cities & 
Communities

First Responders' 
Jurisdictions
Nonprofit 

Organizations
CP 4.1.6 Identify tasks and functions and/or resources that could be 

performed by non‐governmental CBOs, FBO and volunteer 
organizations and provide relevant training

Researching Unfunded/ 
Uncertain

Emergency 
Management

Partner TPW
Sheriff

Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP 4.1.7 Apply for funding to retrofit Petaluma Veterans Hall for 
seismic stability and possible use as a shelter

Completed Funded General Services Lead

CP 4.1.8 Apply for funding for seismic strengthening and retrofit of 
existing structures in vulnerable locations throughout the 
County

Completed Funded General Services Lead

CP 4.1.9 Rebid contracts with FEMA required language included 
(based on prioritization for most frequently used disaster 
support goods/services or upon termination for less 
essential goods/services

Scoping Funded General Services Lead

CP 4.1.10 Maintain updated procurement binder with available 
contractors/agencies/volunteer organizations; to include 
current contingency contracts

Scoping Funded TPW Lead General Services
Emergency 

Management

All outside 
organizations 

affected

CP4.2 Pre‐stage critical resources at 
strategic, designated sites throughout 
the County

CP 4.2

CP 4.2.1 Review and assess resources that could be strategically 
placed in sites throughout the County for better response 
in a disaster

Scoping Unfunded/ 
Requested

TPW Lead All departments Cities & 
Communities

First Responders' 
Jurisdictions

Nonprofit/For‐Profit 
Organizations

CP 4.2.2 Assess and identify Parks maintenance yards (County 
center, Healdsburg, Tolay, Spring Lake, Doran, Stillwater 
Cove, etc.) for essential critical equipment that would be 
used in an emergency; research funding for same

Scoping Funded Parks Lead Other jurisdictions, 
community groups

CP4.3 Update the County’s 
Continuity of Operations Plan (COOP) 
assuming that County will need to 
function effectively and 
independently (without state or 
federal resources) for at least 72 
hours 

CP 4.3

CP 4.3.1 Maintain updated roster of county “emergency essential 
personnel and services" and county departments' "business 
resumption plans" for use during high threat situations.

Underway Funded CAO Lead All departments
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 4.3.2 Establish effective Continuity of Government and 
Continuity of Operations programs.

Underway Funded CAO Partner All departments

CP4.4 Protect information, data, and 
communication infrastructure

CP 4.4

CP 4.4.1 Identify primary County technology infrastructure, business 
systems, and critical facilities needed to support the 
essential services and critical business operations and 
implement specific protective measures

Underway Unfunded/ 
Requested

ISD Lead All departments

CP 4.4.2 Identify community infrastructure and utility services that 
are essential to the operation of the County technology 
infrastructure and systems and implement specific 
protective measures

Underway Unfunded/ 
Requested

ISD Lead CAO
General Services

CP 4.4.3  Assess risks and hazards that currently exist in the County 
technology infrastructure and community infrastructure 
and utilities

Scoping Unfunded/ 
Requested

ISD Partner

CP 4.4.4 Prioritize technology infrastructure modernization projects 
(both County and Community) that directly relate to 
mitigating risks for points of failure that affect accessibility 
and scalability of critical business systems.

Scoping Unfunded/ 
Requested

ISD Lead All departments Cities & 
Communities

First Responders' 
Jurisdictions

CP 4.4.5 Apply for funding for a stand‐alone generator for County of 
Sonoma's datacenter to ensure mission critical systems 
(911 and computer aided dispatch communications) have 
auxiliary power

Completed Funded ISD Lead CAO
General Services

CP 4.4.6 Ensure County information is securely backed up offsite  Completed Funded ISD Lead

CP 4.4.7 Enhance EOC information systems capacity to handle a 
large scale County disaster

Scoping Unfunded/ 
Requested

ISD Partner

CP4.5 Work with federal, state, local, 
tribal, community and/or private 
partners to identify, assess, and 
modify or repair essential 
transportation infrastructure for 
critical County response

CP 4.5

CP 4.5.1 Identify and assess essential transportation infrastructure 
necessary in a response and modify, repair, and/or 
maintain.

Underway Funded TPW Lead Cities & 
Communities

First Responders' 
Jurisdictions

CP 4.5.2 Assist with mapping and prioritization of vulnerable 
hillslopes in the burned areas that require specific 
rehabilitation or restoration efforts. 

Researching Unfunded/ 
Uncertain

TPW Partner Cities & 
Communities

First Responders' 
Jurisdictions

CP 4.5.3 Apply for funding for culvert improvements to reduce 
flooding (Drake Rd., Guerneville and Roberts Rd., 
Penngrove)

Completed Funded TPW Lead

CP 4.5.4 Apply for funding for bank stabilization to protect River 
Road using primarily natural materials in order to protect a 
vital transportation link, as well as residences and 
agricultural land

Completed Funded TPW Lead

CP 4.5.5 Apply for funding to purchase and install onsite generator 
for the Sonoma County Santa Rosa Road maintenance yard 
to prevent risk of service interruption of disaster response

Completed Funded TPW Lead
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Recovery and Resiliency Framework Potential Actions List ‐ COMMUNITY PREPAREDNESS AND INFRASTRUCTURE

Goal Proposed Action Ref Id Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

CP 4.6 Work with private utility 
providers for solutions to hardening 
infrastructure and coping with 
destroyed utilities in a disaster

CP 4.6

CP 4.6.1 Collaborate with other jurisdictions in the County about 
response to any de‐energization by PG&E

Underway Funded Emergency 
Management

Partner Cities & 
Communities

First Responders' 
Jurisdictions
Utilities

CP 4.6.2 Work with PG&E to determine feasibility of conducting de‐
energization trainings and drills prior to a disaster

Researching Funded Emergency 
Management

Lead Cities & 
Communities

First Responders' 
Jurisdictions
Utilities

CP 4.6.3 Work collaboratively with PG&E to leverage vegetation 
management practices and implementation as its 
vegetation management practices are expanded based on 
the California Public Utilities Commission's High Fire‐Thread 
District map and resulting regulations

Researching Unfunded/ 
Uncertain

TPW Partner Permit Sonoma Cities & 
Communities

First Responders' 
Jurisdictions
Utilities

CP 4.6.4 Encourage local energy systems and microgrids and seek to 
obtain funding

Researching Unfunded/ 
Uncertain

TBD Supporter Cities & 
Communities

First Responders' 
Jurisdictions

CP 4.6.5 Collaborate with private utility companies to define how 
back‐up communication services can be provided if 
infrastructure is damaged during a disaster event

Researching Funded Emergency 
Management

Partner Cities & 
Communities

First Responders' 
Jurisdictions

Telephone carriers
CP 4.6.6 Consider mandatory underground utilities for newly 

constructed neighborhoods and commercial properties.
Researching Unfunded/ 

Uncertain
Permit Sonoma Supporter

General Services
Cities & 

Communities
First Responders' 

Jurisdictions
Utility companies

CP 4.6.7  Advocate for utility companies undergrounding  electrical 
lines on all properties

Researching Unfunded/ 
Uncertain

CAO Supporter Permit Sonoma
General Services

Cities & 
Communities

First Responders' 
Jurisdictions

Utility companies
CP 4.6.8 Advocate for state and federal funding for undergrounding 

of utilities
Underway Funded CAO Lead

CP 4.6.9 Advocate for and possibly establish a “Dig Once” policy Underway Unfunded/ 
Uncertain

TPW Supporter EDB
Permit Sonoma

CAO
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Recovery and Resiliency Framework Potential Actions List ‐ HOUSING

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

H1: Attract new and expanded 
sources of capital to incentivize the 
creation of housing 
for all income levels

H1.1 Form a Renewal Enterprise 
District (RED) as a Joint Powers 
Authority (JPA) to ensure 
coordination and facilitate pooled 
financing that supports a regional, 
shared housing vision

H 1.1

H 1.1.1 Execute Joint Powers Authority Agreement with the City of 
Santa Rosa as a two‐year pilot.  Coordinate funding and 
financing strategies with all municipalities seeking to 
encourage affordable housing.  Pursue legislation to 
enhance effectiveness of RED JPA and garner State 
financial support.

Underway Funded CDC Partner County Counsel, 
CAO

H 1.1.2 Engage developers to discern true capital needs and tailor 
available County and City funds to promote quality 
projects. 

Underway Funded CDC Partner Permit Sonoma

H 1.1.3 Secured $250,000 capacity building funding from Tipping 
Point to enhance the effectiveness of the County’s 
Community Development Commission

Complete Funded CDC Partner

H 1.1.4 Secured $1,000,000 start‐up funding from Hewlett 
Foundation for RED JPA

Complete Funded CDC Partner

H 1.1.5 Received targeted disaster waivers from US Department of 
Housing and Urban Development that increased flexibility 
for various housing assistance programs administered by 
CDC

Complete Funded CDC Lead

H1.2 Engage financial institutions to 
develop new, more targeted debt 
and equity projects

H 1.2

H 1.2.1 Continue to convene an array of institutions to develop 
new capital structures that mitigate financing risks and 
incentive quality projects.

Underway Funded CDC Lead County Counsel 

H 1.2.2 Join the California Public Finance Authority JPA and utilize 
its available financing tools

Researching Unfunded/Requeste
d

CDC Lead County Counsel

H 1.2.3 Develop financing tool for ADU’s Underway Unfunded/Requeste
d

CDC Supporter Permit Sonoma

H 1.2.4 Support Federal Reserve Bank of San Francisco's convening 
of lenders/financial institutions with the goal of increasing 
availability of capital for housing development

Complete Funded CDC Supporter

H1.3 Secure the maximum amount of 
federal and state affordable housing 
funds

H 1.3

H 1.3.1 Support California Housing and Community Development 
Department's Unmet Needs Analysis and Action Plan for 
deployment of CDBG‐DR

Underway Funded CDC Supporter CAO
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Recovery and Resiliency Framework Potential Actions List ‐ HOUSING

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

H 1.3.2 Support passage of local and state housing bonds Complete Funded BOS Supporter

H 1.3.3 Deepen relationships with all relevant State agencies, 
including CalHFA, Strategic Growth Council, Tax Credit 
Allocating Committee

Underway Funded CDC Lead CAO

H 1.3.4 Conduct a robust Assessment of Fair Housing to document 
needs and opportunities, and ensure findings and 
recommended actions are incorporated into housing plans 
going forward

Scoping Unfunded/Requeste
d

CDC Lead County Counsel

H 1.3.5 Utilize qualified national consulting firm to assist and 
position the County to receive CDBG‐DR funds, and 
strategically utilize for unmet needs

Complete Funded CDC Partner CAO, County 
Counsel

H1.4 Engage the business 
community to consider options 
for employers to support and 
invest in new housing

H 1.4

H 1.4.1 Assist EDB and Santa Rosa Metro Chamber to organize an 
Employer Housing Council, as called for in the Strategic 
Sonoma plan 

Researching Funded EDB Partner CDC, CAO

H2: Increase regulatory certainty by 
changing the County’s business model 
and actively seek opportunities to 
deepen regional cooperation

H2.1 Identify potential changes to 
land use regulations, processes and 
procedures that could reduce the 
time to complete processes, decrease 
uncertainty in the approval process 
and reduce the cost of housing 
development, including fire recovery 
permits

H 2.1

H 2.1.1 Evaluate and bring forward for consideration multi‐family 
standards, workforce housing combining zone standards 
near jobs, and other housing initiatives 

Researching Funded Permit Sonoma Lead

H 2.1.2 Collaborate and advocate on land use planning issues 
related to housing production, including General Plan 
update and for an environmentally appropriate and 
effective conservation and mitigation strategy update.

Researching Unfunded/Requeste
d

Permit Sonoma Partner CAO

H 2.1.3 Continue to identify areas to address fire recovery 
regulatory changes related to increasing regulatory 
certainty, structure resiliency, and other, yet to be 
identified opportunities.

Researching Funded Permit Sonoma Lead CAO

H 2.1.4 Increased the allowable residential floor area in mixed‐use 
projects from 50 percent to 80 percent

Complete Funded Permit Sonoma Lead

H 2.1.5 Shifted collection of affordable housing fees until near 
occupancy, rather than at permitting

Complete Funded Permit Sonoma Lead

H 2.1.6 Allowed small single room occupancy (SRO) projects as a 
permitted use and removed the existing 30‐room limit for 
larger SRO projects

Complete Funded Permit Sonoma Lead
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Recovery and Resiliency Framework Potential Actions List ‐ HOUSING

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

H 2.1.7 Allowed transitional and supportive housing in all zoning 
districts that allow single‐family dwellings

Complete Funded Permit Sonoma Lead

H 2.1.8 Analyzed roughly 16,000 possible housing units in the 
development pipeline countywide.  Current analysis has 
been to identified high level status of projects to help 
determine those projects furthest along in the process.  
Further analysis is needed on a case by case basis with the 
developer and local jurisdiction as opportunities to 
participate are identified.

Underway Funded Permit Sonoma Partner

H 2.1.9 Consider opportunities for modernization and 
standardization of permitting to make it easier for 
developers to submit applications countywide

Researching Unfunded/Uncertai
n

Permit Sonoma Stakeholder CAO

H 2.1.10 Review higher density development opportunities within 
Urban Service Areas near jobs and transit, as provided in 
the General Plan, by considering a workforce housing 
combining zone district(s)

Researching Unfunded/Requeste
d

Permit Sonoma Lead

H 2.1.11 Update Specific Plans, fee studies, and other planning 
documents to support meeting regional housing needs

Scoping Unfunded/Requeste
d

Permit Sonoma Lead

H 2.1.12 Inform the General Plan Update process regarding issues 
related to respond to regional housing needs, hazard 
mitigation, and resiliency

Scoping Unfunded/Requeste
d

Permit Sonoma Lead CAO

H 2.1.13 Develop for consideration additional housing initiatives 
that may become apparent after the current round of 
initiatives have been implemented; on‐going cycles of 
regulatory updates allows the regulations to evolve with 
the needs and desires of the community

Researching Unfunded/Requeste
d

Permit Sonoma Lead CAO

H2.2 Enhance opportunities for 
innovative and non‐traditional 
building types for a wide range of 
housing developments

H 2.2

H 2.2.1 Increased the maximum size of accessory dwelling units 
(ADUs) to 1,200 square feet

Complete Funded Permit Sonoma Lead

H 2.2.2 Reduced fees on smaller ADUs to encourage smaller units 
that are affordable by design

Complete Funded Permit Sonoma Lead

H3: Support building and 
development standards with 
improved local hazard resiliency and 
reduced climate impacts

H3.1 Build/Rebuild/Retrofit more 
resilient homes in Wildland Urban 
Interface (WUI) and other high‐risk 
hazard locations

H 3.1

H 3.1.1 Facilitate construction hardening techniques appropriate 
for wildfire/urban interfaces and seismic retrofits for 
rebuilding and existing homes through education and grant 
programs.  Seek Hazard Mitigation Grant for provide 
assistance for structures at risk of wildfires within high risk 
areas.  Seek Hazard Mitigation Grant for provide assistance 
for seismic retrofits within high risk areas. 

Underway Unfunded/Requeste
d

Permit Sonoma Partner CDC, CAO
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Recovery and Resiliency Framework Potential Actions List ‐ HOUSING

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

H 3.1.2 Help property owners navigate vegetation management 
opportunities through partnership with Fire Safe Sonoma 
and similar programs

Researching Unfunded/Requeste
d

Permit Sonoma Partner Permit Sonoma, 
CAO

H 3.1.3 Advocate for funding opportunities for private property 
vegetation management to complement creating safe 
zones around homes in high risk areas

Researching Unfunded/Requeste
d

Permit Sonoma Partner Permit Sonoma, 
Parks and Open 
Space, CAO

H3.2 Build/Rebuild better homes 
with improved efficiency and reduced 
operating costs

H 3.2.1 Facilitate climate positive construction techniques for 
building/rebuilding homes through consultation and 
project planning assistance from the Energy and 
Sustainability Division of General Services

Underway Funded General Services Lead ACTTC, Permit 
Sonoma, CAO

H 3.2.2 Facilitate building/rebuilding housing with clean energy 
programs through Sonoma Clean Power grant program

Underway Funded General Services Supporter Permit Sonoma, 
CAO

H4: Support rebuilding fire destroyed 
homes

H4.1 Facilitate expedited permitting 
process for rebuilding home 
destroyed in the fires

H 4.1.1 Continue Resiliency Permit Center to expedite fire recovery 
permits

Underway Funded Permit Sonoma Lead

H4.2 Explore and develop funding 
options to assist rebuild of homes 
destroyed in the fires

H 4.2.1 Seek Federal, State, and other funding to assist rebuilding 
gaps for those seeking to rebuild after the fires

Underway Unfunded/Requeste
d

CDC Lead CAO

H4.3 Facilitate and support rebuild 
navigation to assist those seeking to 
rebuild homes destroyed in the fires

H 4.3.1 Facilitate navigation assistance, including navigation to 
financial advising, insurance claim assistance, and 
professional building services for those seeking to rebuild 
from the fires in partnership with the ROC Sonoma County 
Recovery Center

Researching Unfunded/Requeste
d

CAO Partner Health Services, 
Human Services

H4.4 Seek insurance issue support at 
the State level

H 4.4.1 Continue to advocate for assistance with insurance issues 
with the State

Underway Funded CAO Lead

H5: Explore use of County‐owned 
property to attract housing 
development that aligns with County 
goals

H5.1  Continue process to evaluate 
and develop housing on already 
identified County‐owned properties 
for housing development

H 5.1

H 5.1.1 Continue process to secure a housing developer for 2150 
W College

Underway Funded CDC Lead County Counsel 

H 5.1.2 Continue process to develop housing at Roseland Village Underway Funded CDC Lead County Counsel

H 5.1.3 Continue efforts to repurpose/sell the Chanate campus as 
allowed under California statute

Underway Funded General Services Lead County Counsel
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Recovery and Resiliency Framework Potential Actions List ‐ HOUSING

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

H 5.1.4 Explore the potential for housing as part of a mixed‐use 
development on the County Administration Center 
property

Underway Unfunded/Requeste
d

General Services Lead CAO

H5.2 Identify and evaluate other 
potential opportunities for housing 
on County‐owned land not yet 
identified

H 5.2

H 5.2.1 Continue to identify possible housing opportunities on 
other County‐owned land

Underway Unfunded/Requeste
d

General Services Lead CAO

H5.3 Collaborate with contractors 
and developers to address barriers 
such as labor supply that limit rapid 
housing development

H 5.3

H 5.3.1 Evaluate the need for construction worker housing and 
whether opportunities exist on County owned properties 

Scoping Unfunded/Requeste
d

General Services Lead Permit Sonoma, 
CAO
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Recovery and Resiliency Framework Potential Actions List ‐ ECONOMY

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role Other County Agency Outside Partner(s)

E1: Develop and support a high quality 
and equitable local workforce that 
contributes to rebuild efforts, 
resiliency, and long‐term economic 
vitality in Sonoma County.

E1.1 Build sustainable career 
pathways tied to education and new 
business opportunities, especially in 
the area of construction.

E 1.1

E 1.1.1 Create a Sonoma County Cooperative Education Program 
that combines classroom‐based learning with structured 
work experience to develop a pipeline of skilled graduates 
into local firms. 

Underway Unfunded/ 
Requested

EDB Partner WIB, chambers of 
commerce, Santa 

Rosa Junior College, 
Sonoma State 

University, Sonoma 
County Office of 
Education, CTE 

Foundation, Empire 
College, Sonoma 
County Alliance, 
local high schools, 
local employers

E 1.1.2 Continue to partner with and expand the Sonoma County 
Youth Ecology Corps to potentially include "green jobs" 
focused on vegetation management. 

Underway Funded Workforce 
Investment Board

Partner Human Services, 
Water Agency

Sonoma County 
Youth Ecology 
Corps, Tribes

E 1.1.3 Develop a plan to train and recruit new construction workers 
that includes collaborating with the North Bay Construction 
Corps, a five‐month after school training program for high 
school seniors interested in construction and the trades.

Underway Unfunded/ 
Uncertain

EDB Supporter North Bay 
Construction Corps, 
WIB, chambers of 
commerce, Santa 

Rosa Junior College, 
S SE 1.1.4 Utilize grant funding from the California Employment 

Development Department to help train residents for in‐
demand construction jobs and promote opportunities in 
both English and Spanish. 

Underway Funded Human Services   Lead Workforce 
Investment Board

WIB, chambers of 
commerce, Santa 

Rosa Junior College, 
Sonoma State 

University, Sonoma 
County Office of

E 1.1.5 Consider establishing a formal construction skills training 
center to support North Bay Construction Corps 
programming.

Underway Unfunded/ 
Requested

EDB Partner Human Services, 
Workforce 

Investment Board

North Bay 
Construction Corps, 
WIB, chambers of 
commerce Santa 

Rosa Junior College, 
Sonoma State 

University, Sonoma 
County Office of 
Education, CTE 

Foundation, Empire 
College, local high 

schools, local 
employers

E 1.1.6 Establish a Talent Alignment Council to evaluate shortages in 
the workforce and develop strategies to fill gaps. Council will 
discuss employer workforce needs and better align training 
programs to match those needs.

Scoping Funded EDB Lead Private employers, 
government bodies, 
Santa Rosa Junior 
College, Sonoma 

State University, and 
other key 

organizations and 
staffed by the 
Sonoma County 

Workforce 
Investment Board 

(WIB)
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Recovery and Resiliency Framework Potential Actions List ‐ ECONOMY

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role Other County Agency Outside Partner(s)

E 1.1.7 Expand scholarship offerings from non‐profit organizations 
and other philanthropic individuals and organizations for low‐
income and middle‐class students. 

Research Unfunded/ 
Uncertain

EDB Partner Human Services, 
Workforce 

Investment Board

Community 
Foundation Sonoma 

County, 10,000 
Degrees Sonoma 
County, Career 

Technical Education 
Scholarship Fund, 
the Rotary Club of 
the Valley of the 
Moon, other 
philanthropic 
individuals and 
organizations.

E1.2 Support workforce housing 
solutions. 

E 1 2.1 Collaborate to support an Employer Housing Council, to 
encourage a variety of workforce housing solutions by 
collaborating with private sector employers and the Renewal 
Enterprise District to support opportunities for increased 
workforce housing, especially for construction and 
associated trade workers.

Underway Funded CDC Partner EDB Sonoma County 
Community 
Development 

Commission, City of 
Santa Rosa, 
chambers of 

commerce, local 
employers, Sonoma 
County Alliance

E1.3 Improve transportation options 
for residents to connect with 
employers and essential services.

E 1.3.1 Work with employers to fund and establish shuttle services, 
especially for senior resident needs.

Research Unfunded/ 
Uncertain

TPW Lead EDB SMART, County, 
City, and Regional 
Transit Systems, 

Private Employers.

E 1.3.2 Explore public‐private partnerships for ride sharing 
programs to create affordable transportation solutions.

Research Unfunded/ 
Uncertain

TPW Lead EDB SMART, County, 
City, and Regional 
Transit Systems, 

Private Employers.

E 1.3.3 Explore opportunities to leverage SMART and expand, 
adjust, and discount bus routes, especially for displaced 
residents.

Research Unfunded/ 
Uncertain

TPW Lead EDB SMART, County, 
City, and Regional 
Transit Systems, 

Private Employers.

E2: Support local businesses to thrive 
by ensuring access to resources, 
developing partnerships, and providing 
entrepreneurial support. 

E2.1 Assist public and private 
organizations in Sonoma County in 
accessing economic recovery loans 
and other available assistance.

E 2.1.1 Collaborate with partners for outreach to encourage 
employers to apply for SBA loans to recoup physical and 
economic damage. 

Underway Unfunded/ 
Uncertain

EDB Partner City of Santa Rosa, 
Other Cities, 
Chambers of 

commerce, Small 
Business 

Development 
Center, SCORE,

E 2.1.2 Monitor additional resources that come available during 
recovery, such as Housing and Urban Development (HUD)  
funding, and encourage employers to apply.

Underway Unfunded/ 
Requested

EDB Partner CAO, CDC, Human 
Services, Workforce 
Investment Board

State and Federal 
funding agencies

E 2.1.3 Assist public and private organizations in Sonoma County in 
accessing economic recovery loans and work with state and 
federal agencies, local banks, credit unions, and alternative 
lenders to support business lending and grants to qualified 
businesses and provide information in English and Spanish.

Underway Funded EDB Partner California 
Governor's Office, 
State and Federal 
partners, local 

banks, credit unions, 
lenders
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Recovery and Resiliency Framework Potential Actions List ‐ ECONOMY

Goal Proposed Action Ref ID Potential Activities or Projects
Implementation 

Status
Funding Status Primary Agency County Role Other County Agency Outside Partner(s)

E 2.1.4 Create a pathway to ensure the resiliency of Sonoma 
County’s local agriculture industry by developing long‐term 
solutions for challenges facing agriculture sustainability,  
such as climate change, market forces, labor shifts and the 
technology gap. 

Scoping Unfunded/ 
Uncertain

UCCE Partner Ag Comm, Ag + 
Open Space, EDB

Local businesses, 
trade associations, 

non‐profits, 
education, labor 

groups, government 
officials, members 
of the scientific

E2.2 Partner with Sonoma County 
Tourism and other partners to 
implement a robust economic 
recovery marketing campaign.

E 2.2.1 Partner with Sonoma County Tourism and other partners to 
implement an economic recovery marketing campaign.

Completed Funded EDB Partner CAO Sonoma County 
Tourism, GoLocal, 
City of Santa Rosa, 

Visitor’s 
Centers/Bureaus, 

Chambers of 
Commerce, Other 
Marketing partners.

E 2.2.2 Support “Open for Business” marketing effort and other 
targeted marketing efforts to let residents and visitors know 
that the County is up and running.

Completed Funded EDB Partner Sonoma County 
Tourism, GoLocal, 
City of Santa Rosa, 

Visitor’s 
Centers/Bureaus, 

Chambers of 
Commerce, Other 
Marketing partners.

E 2.2.3 Encourage both residents and non‐residents to shop online 
for Sonoma County goods and donate to local non‐profits.

Underway Unfunded/ 
Uncertain

EDB Partner Sonoma County 
Tourism, GoLocal, 
City of Santa Rosa, 

Visitor’s 
Centers/Bureaus, 

Chambers of 
Commerce, Other 
Marketing partners.

E 2.2.4 Expand the GoSoCo campaign and support other shopping 
local shopping marketing efforts to increase public 
awareness of the economic benefits of shopping local

Underway Unfunded/ 
Uncertain

EDB Partner Sonoma County 
Tourism, GoLocal, 
City of Santa Rosa, 

Visitor’s 
Centers/Bureaus, 

Chambers of 
Commerce, Other 
Marketing partners.

E2.3 Expand broadband infrastructure 
across the county.

E 2.3.1 Explore opportunities to increase access to broadband 
throughout Sonoma County to increase opportunities for key 
activities such as receiving urgent information, 
telecommuting, grocery deliveries, etc. 

Underway Unfunded/ 
Requested

EDB Lead TPW Access Sonoma 
Broadband, Sonoma 

Clean Power
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Recovery and Resiliency Framework Potential Actions List ‐ SAFETY NET

Goal Proposed Action Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

SN1: Enhance core County service 
capacity to address long‐term recovery 
needs and prepare for future disasters.

SN 1

SN1.1 Enhance capacity to manage disaster shelters with increased 
training opportunities and collaboration with community volunteer 
partners and jurisdictions.

SN 1.1 Underway Funded  Human Services Lead Emergency 
Management, 
Health Services

Voluntary 
Organizations Active 
in Disasters (VOAD), 
Medical Reserve 

Corps

SN1.2 Develop a plan to ensure available resources and services at 
disaster shelter are accessible to non‐English speaking and/or 
undocumented residents.

SN 1.2 Underway Funded  Human Services Lead Emergency 
Management, CAO, 
Health Services

Volunteer 
Organizations Active 
in Disasters (VOAD)

SN1.3 Explore creation of contingency contracts with eligible food 
providers to provide healthy and nutritious food services during a 
disaster.

SN 1.3 Underway Unfunded/ 
Uncertain

UCCE Lead Emergency 
Management 

General Services, 
Human Services, 
Health Services

Sonoma County 
Food Systems 

Alliance, Volunteer 
Organizations Active 
in Disasters (VOAD)

SN1.4 Consider development of a contingency contract for 
coordination of food providers during an emergency, including an 
inventory and mapping of local food resources available throughout 
the county and nationally during disasters.

SN 1.4 Researching Unfunded/ 
Uncertain

UCCE Lead Emergency 
Management 

General Services, 
Human Services, 
Health Services

Sonoma County 
Food Systems 

Alliance, Volunteer 
Organizations Active 
in Disasters (VOAD)

SN1.5 Provide re‐employment assistance for workers who have lost 
their jobs because employers’ businesses were destroyed or impacted 
by fires.

SN 1.5 Underway Funded  Human Services Lead EDB Workforce 
Investment Board 

(WIB)

SN1.6 Continue housing‐related programs in Health and Human 
Services, including applying for appropriate housing grants.

SN 1.6 Underway Funded  Human Services Lead CDC

SN1.7 Utilize funding from the California Office of Emergency Services 
to support housing efforts for victims of elder abuse and neglect. 

SN 1.7 Researching Unfunded/ 
Requested 

Human Services Lead Cal OES

SN1.8 Pursue education and outreach opportunities to inform 
residents on public health disaster preparedness, with a focus on 
individuals with disabilities and others with access and functional 
needs, including individuals with limited English proficiency or non‐
English speaking.

SN 1.8 Researching Funded  Health Services Lead Emergency 
Management, CAO 

Community 
partners

SN1.9 Develop a plan to set up emergency childcare facilities to allow 
emergency responders and community members to continue critical 
work needs. 

SN 1.9 Research Unfunded/ 
Uncertain

Health Services Lead Human Services First 5, Community 
Child Care Council
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Goal Proposed Action Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

SN2: Ensure the post‐fire mental 
health and resiliency needs of the 
community are met.

SN 2

SN2.1 Continue to provide crisis counseling, available county‐wide 
through California HOPE, for residents affected by the fires. 

SN 2.1 Underway Funded Health Services Lead Council on Aging, 
Petaluma People 
Services Center, 
West County 

Community Services 
and Goodwill 

Redwood Empire

SN2.2 Partner with mental health professional associations, 
healthcare providers, funders, and nonprofits, to identify gaps in and 
ensure continuity of services.

SN 2.2 Underway Unfunded/ 
Uncertain

Health Services Partner Wildfire Mental 
Health Collaborative 

SN2.3 Create a plan that addresses the short‐ and long‐term 
integration of trauma‐informed care in the community throughout 
various institutions, including schools, behavioral health services, and 
case management. 

SN 2.3 Researching Unfunded/ 
Uncertain

Health Services Lead

SN2.4 Create communal healing spaces that open the conversation 
and destigmatize trauma, including town halls, healing clinics, or 
community events. 

SN 2.4 Researching Unfunded/ 
Uncertain

Health Services Partner Human Services ROC Sonoma 
County, California 
HOPE, community 
organizations

SN3: Build capacity with cross sector 
partners and community members to 
improve coordination and 
communication. 

SN 3

SN3.1 Strengthen Accessing Coordinated Care & Empowering Self 
Sufficiency (ACCESS) Sonoma County Initiative’s capacity to coordinate 
care delivery, inc

SN 3.1 Underway Unfunded/ 
Requested

Health Services Lead Human Services Other County 
Departments, IBM

SN3.2 Develop a technology tool to enable cross‐departmental 
coordination and assessment of improvements in the health, well‐
being and self‐sufficiency of high needs clients.

SN 3.2 Underway Unfunded/ 
Requested

Health Services Lead Human Services IBM

SN3.3 Expand “one‐stop‐shop” opportunities for residents to receive 
updated information and resources needed for recovery, which 
includes navigation assistance for financial advising, insurance claims, 
and rebuilding for those seeking to rebuild from the fires.

SN 3.3 Scoping Unfunded/ 
Uncertain

CAO Lead Health Services, 
Human Services, 
Permit Sonoma, 

CDC

Rebuilding Our 
Community (ROC) 
Sonoma County

SN3.4 Identify roles and responsibilities of community partners and 
the County as they relate to recovery activities. 

SN 3.4 Researching Unfunded/ 
Uncertain

CAO Lead Health Services, 
Human Services

Community 
partners

SN3.5 Enhance services and capacity of 211 Sonoma County. SN 3.5 Scoping Unfunded/ 
Uncertain

Human Services Sponsor Emergency 
Management, CAO

SN3.6 Partner with community assessments and surveys and utilize 
existing community data to inform ongoing recovery priorities.

SN 3.6 Underway Funded CAO Partner Health Services, 
Human Services
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Goal Proposed Action Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

SN3.7 Partner with community providers (hospitals, clinics, skilled 
nursing facilities, non‐profits, faith‐based organizations, etc.) to 
develop collaborative disaster planning and preparedness efforts.

SN 3.7 Underway Funded Health Services Partner Human Services, 
Emergency 

Preparedness

Hospitals, clinics, 
skilled nursing 
facilities, non‐

profits, faith‐based 
organizations, etc.

SN4: Understand and address social 
inequities to advance opportunities for 
all. 

SN 4

SN4.1 Create a comprehensive community needs assessment using a 
vulnerability methodology that assesses disparities and needs related 
to health, well‐being and self‐sufficiency.

SN 4.1 Underway Funded Health Services Lead Safety Net Services 
County 

Departments

 Community 
partners

SN4.2 Develop principles and guidelines to launch implementation of 
performance‐based contracting to increase efficiencies and 
effectiveness of safety net service delivery. 

SN 4.2 Scoping Unfunded/ 
Requested

CAO Lead Health Services, 
Human Services, 
CDC, Probation

Community 
partners

SN4.3 Leverage and utilize tools offered by the Government Alliance 
on Race and Equity network to achieve racial equity and advance 
opportunities for all.

SN 4.3 Underway Funded Health Services Lead Human Resources, 
CAO
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Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

NR1: Reduce fuel loads in forests, 
woodlands and shrub lands 
strategically to lower wildfire hazards 
to communities and sensitive habitats, 
improve delivery of resources and 
amenities people need, and move 
forests on a trajectory of increased 
resistance to drought, disease, and 
insects.

NR1.1 Develop strategic, proactive 
fuel reduction and landscape resiliency 
priorities using key criteria (e.g., 
wildfire risk, public health and safety, 
water supply needs, economic 
impacts, and ecosystem sensitivity) 
using decision‐support tools with 
objective data and expert advisors.

NR 1.1

Assess fire impacts to carbon storage and identify carbon‐
wise options for fuel load reductions.

NR 1.1.1 Underway Funded Ag + Open Space Lead UCCE Education/ Research; 
State Agencies

Consider fuel and fire break benefits in identifying potential 
forest, woodland, and shrubland land acquisitions, 
conservation easements, and/or development right 
transfers. 

NR 1.1.2 Underway Funded Ag + Open Space Lead Regional Parks; 
Permit Sonoma

NGO/Non‐Profits

Assess fuel risks and tree mortality along public right of way 
in northwest Sonoma County to prioritize treatment 
locations.

NR 1.1.3 Scoping Funded TPW Lead Permit Sonoma Fire Safe Sonoma

Collaborate to create and maintain a decision support 
resources that gather relevant scientific base data, human 
and ecosystem assets at risk, driving factors controlling fire 
hazards that can be accessible to public and private decision 
makers as they identify and prioritize fuel load and other 
resiliency management actions.

NR 1.1.4 Scoping Unfunded / 
Uncertain

CAO Partner Sonoma Water; 
Permit Sonoma; 
Regional Parks; Ag + 
Open Space; ISD

Educational/ Research; 
State Agencies; Non‐
profit organizations

Based on best available science, consider designating various 
forest fuel management land use overlays that could impose 
restrictions to improve community safety.

NR 1.1.5 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Ag Comm  Education / Research

Based on best available science, consider designating various 
forest fuel management land use overlays that feature 
incentives to improve community safety.

NR 1.1.6 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Ag + Open Space; 
UCCE

Education / Research

NR 1.2 Evaluate options for active 
management of forests, woodlands, 
and shrub lands on public and private 
lands for fuel and fire breaks that 
decrease risks to developed 
communities.

NR 1.2

Implement preventative fuel load reduction and fuel breaks 
along public road rights‐of‐way, according to priorities 
informed by NR 1.1.

NR 1.2.1  Scoping Unfunded / 
Requested

TPW Lead Cities & Communities; 
State Agencies

Coordinate expedited thinning, burning and grazing projects 
to reduce fuel loads on properties owned or managed by the 
County and Special Districts, according to priorities informed 
by NR 1.1.

NR 1.2.2 Scoping Unfunded / 
Uncertain

CAO Partner Regional Parks; Ag + 
Open Space; 
Sonoma Water

Mayacama Golf Club

Collaborate to identify and implement fuel breaks in upper 
Mark West Creek watershed.

NR 1.2.3 Underway Funded Regional Parks Partner Regional Parks; Ag + 
Open Space; 
Sonoma Water

Sonoma RCD; 
Pepperwood Preserve; 
Friends of Mark West 
Watershed; 
Mayacama  Golf Club
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Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

Provide supportive guidance to private property owners and 
advocate for improved technical, financial, and regulatory 
conditions to faciliate forest management via multiple 
strategies and methods that provide ecological and public 
safety benefits to the community.

NR 1.2.4 Underway Unfunded / 
Uncertain

UCCE Partner Permit Sonoma; 
CAO

State Agencies; RCD; 
non‐profit 
organizations

Assist and support increased opportunities for fuel load 
reduction on private and public lands using grazing 
(including demonstration projects and updated guidance 
from Certified Rangeland managers).

NR 1.2.5 Researching Unfunded / 
Uncertain

UCCE Lead Regional Parks Education/ Research; 
RCD; State 
Agencies;Coast Ridge 
Community Forest

Encourage the potential creation of volunteer, community‐
based land stewardship associations (e.g., Prescribed Burn 
Associations, Grazing Cooperatives), particularly in 
vulnerable rural areas with high fuel loads. 

NR 1.2.6 Scoping Unfunded / 
Uncertain

UCCE Partner RCDs; nonprofit 
organizations; 
neighborhood groups; 

Management of dead and dying Bishop Pine on the Sonoma 
Coast for fuel load reduction and ecosystem restoration. 

NR 1.2.7 Researching Unfunded / 
Uncertain

TPW Supporter Permit Sonoma  State Parks (Sonoma‐
Mendocino Coast 
District); Timber Cove; 
State Agencies 
(CalTrans)

Assist private property owners with burned parcel 
revegetation management to promote healthy vegetation 
structure and density over time.  

NR 1.2.8 Underway Unfunded / 
Uncertain

UCCE Partner  RCDs; non‐profit 
organizations

NR 1.3 Strengthen regional forest 
stewardship to improve leadership, 
oversight, training and funding of fuel 
reduction projects, while improving 
data resources and sharing to support 
environmental protections while 
facilitating effective fuel reduction 
opportunities for landowner and 
community‐based projects.

NR 1.3

Promote opportunities for landowners and the general 
public to gain understanding of cultural, economic, and 
environmental issues about forest stewardship activities as 
part of demonstration and/or implementation efforts. 

NR 1.3.1 Underway Unfunded / 
Uncertain

UCCE Lead Regional Parks State Agencies; RCDs; 
Tribes; Landowners

Participate in the Governor’s Forest Management Task Force 
(FMTF), the Rural County Representatives of California 
(RCRC), and the North Coast Resource Partnership (NCRP). 
Our participation will elevate our profile, keep us up‐to‐date 
on regulatory, funding, and policy issues, and capitalize on 
lessons learned elsewhere.

NR 1.3.2 Underway Unfunded / 
Uncertain

CAO Lead Sonoma  Water State Agencies; 
Federal Agencies

Evaluate the potential for traditional markets, regulations, 
and innovative means to improve the health and resilience 
of Sonoma County forest ecosystems, and provide 
recommendations that could include local or regional‐scale 
governance structures, tax or fee funding, commercial 
activities, and landowner cooperative efforts. 

NR 1.3.3 Underway Unfunded / 
Uncertain

CAO Partner Permit Sonoma Education/ Research; 
State Agencies; non‐
profit organziations; 
Pepperwood Preserve; 
Sonoma County Forest 
Working Group

Assess the potential for improved local‐regional commercial 
markets in small wood biomass  and related emerging 
vegetation management/carbon storage methods.

NR 1.3.4 Researching Unfunded / 
Uncertain

CAO Supporter Sonoma Water State Agencies; For‐
Profit Business; 
Education/Research; 
Blue Forest 
Conservation
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Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

NR2: Assess and support burned 
watersheds' recovery, and protect and 
enhance stream systems to lessen 
wildfire danger to communities, 
support water supply and drought 
tolerance, and provide flood 
attenuation while sustaining ecological 
functions and biological diversity.

NR2.1 Assess Mark West Creek and 
other priority burned streams to 
identify and rank recovery and 
rehabilitation needs and prepare for 
potential secondary hazards over the 
next few winters.

NR 2.1

Provide technical and  resource information to landowners 
within burned watersheds regarding prevention of erosion, 
sedimentation, and water quality impairment that may be 
relevant for approximately five years post‐fire.

NR 2.1.1 Completed Funded CAO Partner Permit Sonoma; 
Sonoma Water

RCD; NGO/Non‐Profit; 
State Agencies

Assist private property owners with containment BMPs to 
minimize the risk of debris and toxic material runoff to 
streams and rivers in early 2018, and with erosion and 
sediment control BMP installations and maintenance over 
approximately five subsequent rainy seasons.

NR 2.1.2 Underway Unfunded / 
Uncertain

CAO Partner Sonoma Water  RCD; Nonprofit 
Organizations (Russian 
Riverkeeper; Sonoma 
Ecology Center; 
Sonoma County 
Conservation Action)

Assess post‐fire stream channel stability and vulnerability to 
potential secondary fire hazards due to potential flooding, 
erosion, and sedimentation, and debris flows for 
approximately five years post‐fire.

NR 2.1.3 Underway Unfunded / 
Uncertain

CAO Partner Sonoma Water; 
Regional Parks

RCD; NGO/Non‐Profit; 
State Agencies

Monitor burned public land native vegetation recovery, 
erosion and sedimentation risks, invasive/noxious species 
establishment to prioritize and implement remedial efforts 
as needed to minimize hazards.

NR 2.1.4 Underway Funded Regional Parks; Ag + 
Open Space

Lead TPW; Ag Comm State Agencies

Assist private property owners in areas affected by the 
October 2017 with evaluation of burned vegetation, residual 
fuel loads, invasive/noxious species.

NR 2.1.5 Researching Unfunded / 
Uncertain

Permit Sonoma Partner CAO; UCCE; Ag 
Comm

State Agencies (Cal 
Fire); Fire Safe 
Sonoma; RCDs

Assess, design and implement stabilization and re‐vegetation 
needs on Hood Mountain sites burned or damaged during 
fire‐fighting to prevent flooding, erosion, and debris flows.

NR 2.1.6 Underway Unfunded / 
Requested

Regional Parks Lead Nonprofit 
organizations (Sonoma 
Ecology Center); State 
Agencies

Assist with/request mapping and prioritization of vulnerable 
hillslopes and/or earthen dams within burn areas

NR 2.1.7 Researching Unfunded / 
Uncertain

Permit Sonoma Supporter Regional Parks State Agencies 
(Division of Safety of 
Dams)

Support manure management planning for private equine 
properties within burned watersheds.

NR 2.1.8 Researching Unfunded / 
Requested

UCCE Supporter Permit Sonoma  Sonoma County Horse 
Council; State 
Agencies (Regional 
Board)

Collaborate to provide guidance and support funding efforts 
for owners of individual or shared private roads and bridges 
with post‐fire erosion and sediment control.

NR 2.1.9 Researching Unfunded / 
Uncertain

TPW Supporter Permit Sonoma; 
Sonoma Water

Sonoma Ecology 
Center; State Parks

NR 2.2 Incorporate fire, flood and 
drought resiliency considerations in 
stream corridor land use decisions 
involving riparian zones and functional 
riparian zone protection/enhancement 
incentives and regulations.

NR 2.2
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Implementation 
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Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

Prioritize fuel load reduction benefits as ranking criteria in 
the storm water resource planning process.

NR 2.2.1 Completed Funded Sonoma Water Lead Permit Sonoma Cities & Communities; 
State Agencies

Support invasive species control and management on private 
lands disturbed by the fires and/or fire‐fighting efforts. 
Conduct outreach with pest control businesses to ensure 
compliance with applicable pesticide regulations within the 
fire areas during rebuilding and vegetation recovery.

NR 2.2.2 Underway Unfunded / 
Uncertain

Ag Comm Lead UCCE RCDs; Non‐profits; For‐
Profit Businesses

Map potential riparian (and shoreline) buffers of adequate 
width, length, hydrology, soils and vegetation to provide 
effective fuel breaks, flood conveyance and groundwater 
recharge. Include all functional low fuel load/high moisture 
land uses (e.g., storm water basins or water storage ponds; 
irrigated fields, pastures, or recreation facilities,  native 
riparian, wetlands, or managed grasslands).

NR 2.2.3 Underway Funded Ag + Open Space Lead Sonoma Water Academic/Research; 
University of 
California; Sonoma 
State University

Apply fire and drought research to our local setting, offer 
trainings, and facilitate implementation of resilient 
landscaping principles as the fire‐damaged areas recover 
and rebuild.

NR 2.2.4 Underway Unfunded / 
Uncertain

UCCE Partner Sonoma Water UC Master Gardners; 
Sonoma Marin Water 
Saving Partnership; 
Daily Acts

Collaborate with qualified public entities, researchers, and 
NGOs to identify and prioritize stream corridor and/or other 
open space parcels that would contribute to a network 
providing resiliency to future fire, floods, and drought. 

NR 2.2.5 Scoping Unfunded / 
Uncertain

CAO Partner Ag + Open Space; 
Regional Parks; 
Sonoma Water; 
Permit Sonoma

Cities & Communities; 
non‐profit 
organizations

Evaluate policies and regulatory framework that could 
facilitate future acquisition (in fee title/easement with 
transfer of development rights) of parcels suitable for 
integration in multi‐benefit green breaks by public agencies 
or NGOs qualified to assume management responsibility.

NR 2.2.6 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Non‐profit 
organizations

Evaluate opportunities to work with willing sellers to 
purchase (in fee title/easement with transfer of 
development rights) of parcels suitable for integration in 
multi‐benefit green breaks by public agencies or Non‐
Governmental Organizations qualified to assume 
management responsibility.

NR 2.2.8 Underway Unfunded / 
Uncertain

Ag + Open Space Lead Non‐profit 
organizations

NR 2.3 Prioritize improved resilience 
of Wildland Urban Interface (WUI) 
areas to fire and/or other natural 
hazards in open space land protection 
acquisitions and easements as well as 
in community separator designations.

NR 2.3

Prioritize easements and acquisitions within the WUI and 
areas affected by 2017 fires that have appropriate 
ecosystem and fire hazard reduction benefits. 

NR 2.3.1 Underway Funded Ag + Open Space Lead

Gather, review, and describe applicable policies, practices, 
and regulations from similar regions that are successful in 
providing fire and flood resiliency for natural 
resources/working lands.

NR 2.3.2 Scoping Unfunded / 
Requested

Permit Sonoma Lead UCCE Educational/Research; 
Federal Agencies; 
nonprofit 
organizations 

Coordinate to consider both ecological and emergency 
access requirements for long‐term management along fire‐
fighting scars on parks and other public lands within the 
burned zone. 

NR 2.3.3 Researching Unfunded / 
Uncertain

Regional Parks Partner Ag + Open Space; 
Permit Sonoma; FES

nonprofit 
organizations; 
educational/research; 
state agencies (Cal 
Fire)
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Recovery and Resiliency Framework Potential Actions List ‐ NATURAL RESOURCES

Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

Pursue cooperative vegetation management planning in 
vicinities/neighborhoods with several jurisdictions (e.g., 
Oakmont)

NR 2.3.4 Scoping Unfunded / 
Requested

Regional Parks Partner City of Santa Rosa; 
State Parks

Evaluate and consider expansion and adaptation of wildland 
urban interface (WUI) and community separator planning 
concepts to include possible 'green breaks'  with multiple 
benefits for natural resources and communities.

NR 2.3.5 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Non‐profit 
organizations; State 
Agencies; Federal 
Agencies
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Recovery and Resiliency Framework Potential Actions List ‐ NATURAL RESOURCES

Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

NR 2.4 Improve stream corridor 
conditions via outreach, training, and 
voluntary actions modeled on 
successful stream maintenance and 
habitat restoration programs, based 
on scientific studies.

NR 2.4

Coordinate with partners regarding planning and 
implementation of multi‐benefit stream 
rehabilitation/restoration projects on public and private 
lands.

NR 2.4.1 Researching Unfunded / 
Uncertain

Sonoma Water; Ag + 
Open Space

Partner Regional Parks RCD; non‐profit 
organizations 

Identify existing hazard trees on public land suitable for 
beneficial reuse as Large Woody Debris (LWD) in aquatic 
habitat restoration projects and facilitate their storage and 
distribution to appropriate agencies and organizations.

NR 2.4.2 Scoping Unfunded / 
Uncertain

Sonoma Water Partner TPW; Regional Parks State Agencies 
(CDFW); Federal 
Agencies (NOAA 
Fisheries)

Work with public and private partners to improve 
preparedness for water quality Best Management Practice 
(BMP) deployment in future emergencies; develop informal 
agreements regarding materials, methods, working 
relationships, responsibilities and geographic coverages to 
help address potential BMP needs on private lands. 

NR 2.4.3 Scoping Unfunded / 
Uncertain

CAO Partner Sonoma Water; 
Permit Sonoma; 

RCD; non‐profit 
organziations; For‐
Profit Businesses

Collaborate with adjacent landowners to improve 
management practices that could result in enlarged, 
effective multi‐benefit buffers around parks and other public 
lands.

NR 2.4.5 Researching Unfunded / 
Uncertain

Regional Parks Partner Ag + Open Space; 
TPW

RCD; UCCE; 
Landowners

Consider expanding stream maintenance activities in public 
responsibility reaches to foster flood conveyance, protect 
water quality and aquatic habitat, and provide fuel breaks.

NR 2.4.6 Researching Unfunded / 
Uncertain

Sonoma Water Lead Regional Parks Cities & Communities

NR3: Build on prior and continuing 
investments in natural resources 
acquisitions, monitoring, technical 
studies and partnerships to integrate 
best available science into outreach 
efforts, policy development, 
regulations, incentives, and land use 
planning decisions. 

NR 3.1 Nurture community 
awareness and understanding of our 
fire‐adapted landscape and the value 
of becoming a resilient fire‐adapted 
community using results of post‐fire 
monitoring and research.  

NR 3.1

Engage the general public and specific stakeholder groups in 
physical and virtual visits to burned lands, via Nature Heals 
series and fire interpretive trail(s), along with visits to similar 
vulnerable lands for comparison.

NR 3.1.1 Completed Funded Regional Parks Lead NGO/Non‐Profits

Conduct focused landowner and community outreach and 
conversation about fire risks, fuel reduction, and forest 
management within the water supply priority watershed of 
Lake Sonoma.

NR 3.1.2 Completed Funded Sonoma Water Partner FES For profit Business (Ag 
Innovations); RCDs; 
Fire Safe Sonoma

Participate in reporting post‐fire natural resources 
monitoring data results and interpretations via a range of 
platforms, in culturally relevant ways, addressing broad 
audiences as well as specific stakeholder groups. 

NR 3.1.3 Underway Unfunded / 
Uncertain

CAO Partner Sonoma Water; Ag + 
Open Space; 
Regional Parks; 
UCCE; 

Educational/Research; 
State Agencies
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Recovery and Resiliency Framework Potential Actions List ‐ NATURAL RESOURCES

Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

Facilitate public access to the improved rainfall, runoff, and 
natural hazards monitoring network (e.g., Sonoma OneRain), 
to improve awareness and knowledge of recovery status and 
secondary hazard risks in the burned areas.  

NR 3.1.4 Underway Unfunded / 
Uncertain

Sonoma Water Partner Permit Sonoma Cities & Communities

Increase the integration of the weather, streamflow,  water 
quality and fire detection systems (e.g., cameras) monitoring 
network with planning and permitting of forest and stream 
management actions.

NR 3.1.5 Underway Funded Sonoma Water Partner Permit Sonoma Federal Agencies; 
Educational/Research 
(UC San Diego; UN 
Reno); For profit 
Business (PG&E)

Expand citizen‐scientist participation in data collection for on‐
going natural resources monitoring and/or event response 
and recovery documentation (including public schools, 4‐H 
or other youth programs).

NR 3.1.6 Underway Unfunded / 
Uncertain

UCCE Partner Superintendent of 
Schools

NGO/Non‐Profits; 
Education/Research

Use inspection and enforcement activities as opportunities 
to inform and educate regarding required and 
recommended land, vegetation, soil and water management 
practices. 

NR 3.1.7 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Ag Comm Cities & Communities

Perform outreach and education to inform public about 
ecological importance of forests and the critical role (and 
native cultural history) related to prescribed and managed 
burning and grazing.

NR 3.1.8 Researching Unfunded / 
Uncertain

UCCE Partner Superintendent of 
Schools

RCD; NGO/Non‐Profit; 
Tribes; 
Education/Research

NR3.2 Continue to collect best 
available scientific information to 
inform policy development and county 
investments that protect watersheds 
and developed communities from 
natural disasters.

Contribute to field assessments and analysis of monitoring  
and remote sensing data to assess fine‐scale burn severity, 
vegetation mortality, carbon loss, slope stability, erosion and 
sedimentation, and stream channel response to fire damage.

NR 3.2.1 Underway Funded Ag + Open Space Partner Sonoma Water Education/ Research; 
Pepperwood Preserve

Research potential future fire hazards to water supply / 
water quality via possible contamination of the natural 
filtration provided by the gravels underlying the Russian 
River.

NR 3.2.2 Underway Funded Sonoma Water Partner Educational/ Research 
(UCB Lawrence 
Livermore Lab); 
Federal Agencies 
(USGS)

Conduct post‐fire field and modeling research on soil, runoff, 
and debris flow hazards to assess variability between 
geologic units and vegetation types in  Sonoma County; 
support improved secondary hazard forecast modeling.

NR 3.2.3 Underway Funded Sonoma Water Partner Regional Parks Federal Agencies 
(USGS); Educational/ 
Research 
(Pepperwood 
Preserve); State 
Agencies (State Parks)

Conduct and collaborate on studies evaluating how initial 
land use/vegetation type and condition affected fire damage 
and recovery progress, featuring impacted public and 
protected lands as case studies. 

NR 3.2.4 Underway Unfunded / 
Uncertain

Ag + Open Space Lead UCCE; Ag Comm Educational/ Research

Estimate the economic value of ecosystem services lost due 
to the 2017 fires to assist with cost/benefit analysis of 
various policy and planning decisions, and support funding 
requests.

NR 3.2.5 Underway Unfunded / 
Uncertain

Ag + Open Space Lead Sonoma Water Educational/ Research
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Recovery and Resiliency Framework Potential Actions List ‐ NATURAL RESOURCES

Goal Proposed Action Potential Activities or Projects Ref ID
Implementation 

Status
Funding Status Primary Agency County Role

Other County 
Agency(ies)

Outside Partner(s)

Fill key data gaps regarding ecosystem services valuations 
that can guide prioritization of forest management actions 
and assist in choosing/pursuing various organizational 
options (cooperatives; special districts; Joint Powers 
Authority; Marketing Order, etc.)

NR 3.2.6 Researching Unfunded / 
Uncertain

CAO Partner Educational/ Research 
(UCB; Pepperwood); 
nonprofits; RCDs; for 
profit (ebalive)

NR 3.3 Consider scientific data about 
the condition, fire vulnerability, and 
relative impacts of the 2017 fires on 
natural and working lands during 
updates to land use policies, plans, 
and regulations.

NR 3.3

Incorporate watershed resiliency and natural resource 
priorities in the Agriculture + Open Space District's Vital 
Lands Initiative.

NR 3.3.1 Underway Funded Ag + Open Space Lead Landowners

Conduct supplemental studies and  mapping to support 
updates to the seismic hazards of the Rodgers Creek Fault 
zone for the update to the LHMP

NR 3.3.2 Scoping Unfunded / 
Requested

Permit Sonoma Lead State Agencies

Explore modifications to County Code and Ordinances that 
will advance Natural Resources resiliency and community 
safety.

NR 3.3.3 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Cities & Communities

Highlight watershed resiliency and natural resource 
priorities in the General Plan update.

NR 3.3.4 Researching Unfunded / 
Uncertain

Permit Sonoma Lead Cities & Communities

Incorporate multibenefit projects for watershed resiliency 
and natural resource priorities in updates to the Storm 
Water Resources Plans (Russian River and Southern Sonoma 
County watersheds) 

NR 3.3.5 Scoping Unfunded / 
Requested

Sonoma Water Lead Ag + Open Space; 
Regional Parks; 
Permit Sonoma

Coordinate and collaborate to craft environmentally 
responsible conservation and mitigation for listed species 
and wetlands/waters of Sonoma County with programs, 
policies and mitigation strategies that reduce development 
uncertainty while protecting natural resources (e.g.,  
Regional Conservation Investment Strategies Program, 
Habitat Conservation Plan, or other local plan updates).  

NR 3.3.6 Researching Unfunded / 
Uncertain

CAO Partner Permit Sonoma Cities & Communities; 
State Agencies; 
Federal Agencies

NR 3.4 Improve natural resources 
hazards and resiliency data 
management and accessibility 
between governments, academic 
institutions, other organizations and 
the public. 

NR 3.4

 Use reporting about the roles of natural resources relative 
to the 2017 fires (positive and negative) to prompt 
awareness about wildfire,  flooding, and drought risk and 
resiliency. 

NR 3.4.1 Researching Unfunded / 
Uncertain

Permit Sonoma Partner Sonoma Water Cities & Communities; 
non‐profit 
organizations; 
education/research

Engage with Tribes to gather their interpretations of recent 
fire patterns and damage, and solicit guidance reflecting 
native cultural practices of vegetation management.  

NR 3.4.2 Researching Unfunded / 
Uncertain

Permit Sonoma Partner Sonoma Water; 
UCCE

Tribes

Continue to collaborate with public and private partners to 
improve the consistency of natural resource management 
information, avoid duplication of efforts, and increase 
outreach extent and effectiveness.  

NR 3.4.3 Underway Unfunded / 
Uncertain

UCCE Partner Permit Sonoma; Ag 
Comm; Sonoma 
Water

Non‐profit 
organizations; RCD
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Sonoma County Recovery and Resiliency Framework
Public Comment Emailed Submissions from 9/25/18 through 10/26/18

Date Rec Name Topic Discussed
9/26/2018 Jean Reynolds Appreciates the idea of adding sirens, not a cell phone user.

9/26/2018 Jane Ekbatani
Need to favor rebuilding houses for fire survivors over any other housing agenda; worried too that tariffs will increase the 
materials that are needed for rebuilding.

9/26/2018 Suzanne Hart Excellent idea to use fire alarm boxes, referring to effective they have been for the city of San Francisco.

9/27/2018 Shay McCown
Advocating for sirens as an alert system for major emergencies. Explains that growing up with sirens have always been 
effective (she and her husband are in their late seventies). Felt that the system used on Oct 8th was not successful.

9/28/2018 Kimberly Robertson Requests a siren system for the area of Frans Valley Road to the top of Tarwater Hill. 170 homes in this area do not 

10/10/2018 Will Abrams

Provided feedback in the structure of - measurable "you cannot mange what you cannot measure"; Assessment of 
Capabilities (strengths, weaknesses); Assessment of Operational Environoment (opportunities, threats); 
Ownership/responsible Resources (internal and external); Actionalable Key Performances Indicators.  

10/18/2018 Dawn M. Ross

Urges the City and County to put together a "Vulnerable Population Plan" for future emergencies. Create a list of schools, 
medical facilities, assisted living and mental facilities. List should be shared among first responders. Should be a plan 
where the folks are taken and a website created to track these folks, etc.

10/18/2018 Andrew Smith

Create an ongoing program to get people to install one of the following on their cell phones: Nixle or SoCo Alert updates.  
Work with cell phone companies, water/trash companies, buy a new phone make it an option, even working with banks to 
get this accomplished. 

10/19/2018 Ed Weber

Don't over react and start a housing boom, we should honor the limits we have already set and not take rural lands for 
housing…  Let our true healing be the restoration of housing for what was lost, a slow rate of growth for the county, and 
priority sustained for our agrarian way of life.

10/24/2018 Josephine Borgeson

                     
solidarity. Wished that emerengy food network had a larger role in the framework. Recommendst that mapping 
community assets for meeting emergency food needs be a part of the preparedness plan of each of the regions, 
communities and neighborhoods here in Sonoma County.

10/26/2018 Will Abrams Provided comments throughtout the draft Framework document using the comment tool. 

10/26/2018 Linda Evans
Submitted letter on behalf of 15 organizations supporting Spanish-speaking and immigrant communities. Letter includes 
suggestions for all 5 critical areas of recovery.



Sonoma County Recovery and Resiliency Framework
Public Comment Emailed Submissions from 9/25/18 through 10/26/18

10/26/2018 Ben Peters

Notes that "microgrids" and "electricity" are not mentioned in the Framework. Feels that the CP4 goal needs to go farther 
and explicitly state that onsite solar and energy storage systems should be evaluated be prioritized when feasible. 
Similar goal should be to evaluate and encourage local energy systems and microgrids and to obtaqin grants and funding 
to encourage the development of these systems.
Outside energy storage and clean energy generation discussed by agencies/groups. No mention of it in the doc.
The doc should make clear that allowing a private electric and gas utility to operate in our county should only be allowed 
when it provides a public benefit and that we have the power to determine the future of our energy system.
The doc should make clear that allowing a private electric and gas utlity to operate in our county shoudl only be allowed 
when it provides a public benefit and that we have the power to determine the future of our energy system.

10/26/2018 Kerry Fugett

Comments collected at the People Care Forum: 
On-going mental health and emotional support throughout the county for all ages. Address the issues of environmental 
toxicity as it relates to human health. Place equity, diversity and inclusion at the heart fo all recovery and resiliency 
efforts. 



Sonoma County Recovery and Resiliency Framework
Public Comment Emailed Submissions from 9/25/18 through 10/26/18

10/26/2018 Kerry Fugett

Submitted comments gathered at Resilient Rebuild and Earth Care Forums:
- youth to employment pipeline - funding through carbon based economy - mentorship opportunities - microgrants, 
sustainability pilots - expanding opportunity for short term engagement, online - enhance public & private partnerships
Changing zoning laws to allow for tiny homes/microhousing
Bring all food scraps (residential & commercial) to be processed and used in Sonoma County. - to rebuild soil nutrients for 
food, to sequester carbon as soon as possible
- need to include landscapes as part of our natural environment, provide more training to landscape professionals, 
rescape California, more native or drought-tolerant plants.
Micro-public process meetings coordinated and funded for fun, food, beverages, participation - promote the end of 
divisiveness, inclusion, promote rights for life & rights of nature, own sacred gift & birthright
Develope neighborhood resilience through planning what food can be grown floowing a need to feed people. what is a 
resilient diet for various regions? How long to create - what plants and seeds need to be in each neighborhood?
Daily acts and NoCal... volunteer to be part of these organizations foucs on my own neighborhood.
Resilient Housing: please consider alternative, natural building designs that are fire-resilient, well insultaed, durable and 
very affordable - having the residents help in teh construction process - exceptions for permit requirementsof tje stirtire 
os kist 120 sq ft as part of the emerency shelter ordiance.
- shift the paradigm to acount for housing for all.
- mine, discover the complete demographic profile of needs
- Match supply with demand
- bring in biophilia, bring nature inside
- create hubs of community for info presentation, presentation the digital town hall
- use nextdoor app
- incentivize A.D. U.s
- co-housing need to design
Community Housing foruyms to promote education & especially creativity process /funding for eco-friendly materials - 
fund rain water harvesting - we failed fire survivors by forcing them inot the fire housing market.  when the next fire 
comes, how are we proactively ready for the thousands of living structures to be ready that week? 
Maybe some "tiny houses" - find a way to legalize trailer or tiny house living in the city limits, even if these means 
regulation permitting process (flip chart notes provided)



Sonoma County Recovery and Resiliency Framework
Public Comment Emailed Submissions from 9/25/18 through 10/26/18

10/26/2018 Kerry Fugett

Signatures submitted from Daily Acts (total of 612 unique signatures in support of adding the following to the framework):
Prioritize Sustainability and Climate Action. Place equity at the center. Invest in collaborative structures & community 
networks. 
(sign-in sheet provided, along with signatures)

10/26/2018 Ted Stashak

The Sonoma County Horse Council is very concerned that the draft Recovery and Resiliency Framework does not address 
the needs of large animals, livestock, pets, and their owners in disaster scenarios. Neither the Sonoma County Horse 
Council (SCHC), nor our partners at Sonoma County Animal Services (SCAS) were solicited for input on this plan.  We are 
coming in late in the game, but we hope to have an impact on the Resiliency Plan for the benefit of all animals and their 
owners before this plan is finalized. (Full doc provided)

10/26/2018 Nicole Bradin

Need to be prepared to handle other types of natural disasters, earthquakes, floods, as well as man-made disasters, 
terrorist attacks, active shooters, etc. Visitors are not mentioned in plan (tourism), include partners from the hospitality 
industry wine, hotel, restaurants, etc, 
Not sure section 5.3 - Economy - belongs in the plan. The plan is long - might want to inlcude cliff-notes resident friendly 
version with highlights for key audiences. 

10/26/2018 Melita Love

Given the importance of food for sustenance and resilience for all of us, I recommend the specific inclusion of emergency 
food preparedness and coordination in the Framework; possibly in Goals CP3, SN 1 and SN3. Submitted recommendations 
prepared by Emergency Food Providers.



Recovery and Resiliency Framework 

Summary of Significant Changes 

On September 25, 2018, the Office of Recovery and Resiliency (Office) presented the Draft Recovery and 
Resiliency Framework to the Board of Supervisors. This framework included input from a comprehensive 
community engagement effort to gather feedback and input from community members and partners. 
Community engagement opportunities included: Recovery Planning Community Meetings held 
throughout Sonoma County, an online survey, feedback gathered in meetings with community partners 
and stakeholders, input submitted via email, and input gathered at workshops held by the Board on 
each of the strategic areas of recovery in 2018.  

Following the presentation of the Draft Framework, the County opened up an additional 30 day period 
for members of the public to submit feedback, from 9/25/18 through 10/26/18. Members of the public 
were encouraged to submit input to recoveryinfo@sonoma-county.org. The Office received 19 emailed 
submissions, which influenced many of the Framework changes highlighted below. 

SECTION OF 
FRAMEWORK Pg # WHAT’S CHANGED 

Framework Overview 
Executive Summary 9-15 Added this section 

Recovery Roles and 
Responsibilities 29-31 

This is a new section of the Framework to identify the different 
roles that government, nonprofits, private sector, and 
community members play in recovering from a disaster 

Core Principles  32 Added a new Guiding Principle – “Social Equity” 

Throughout 
Framework and 

Appendices 
many 

Removed the term “vulnerable populations”, and replaced with 
“individuals with disabilities and others with access and 
functional needs, including individuals with limited English and 
non-English speaking” 

Guide to Framework 
Documents Online 

Appendix F, 
pg 156 

Added this section 

Community Preparedness and Infrastructure 

Strategy Area, 
Actions & Timelines 58-64 Adjusted timelines of Proposed Actions 

Strategy Area, 
Challenges & 
Opportunities 

53-55 
Added alert and warning 

Strategy Area, 
Community Input 56 Added language on metrics and progress measurement 

Action Table Appendix A Added program/action items regarding animals in disaster 
(training, permitting, evacuation, and food supply) 

Action Table Appendix A Added action item for a countywide Disaster Preparedness Day 

Action Table Appendix A Added action item for development of materials/trainings 
regarding individual, personal emergency preparedness 

Action Table Appendix A Amended relevant action items to include undocumented 
residents 

mailto:recoveryinfo@sonoma-county.org


Action Table Appendix A Added action item to identify, catalog and confirm services 
needed in a Local Assistance Center 

Action Table Appendix A Added action items to encourage and support local energy 
systems and microgrids 

Action Table Appendix A Added action item to work with remote communities to map 
house locations where feasible 

Action Table Appendix A Added action items to train County workers on federal 
procurement capabilities and requirements 

Housing 

Strategy Area, 
Actions & Timelines 78-87 Adjusted timelines of Proposed Actions 

Throughout Strategy 
Area 67-88 Overall rewrite to reduce length and aid clarity 

Strategy Area, 
Challenges & 
Opportunities 

74 
Added Implicit Bias discussion in the housing industry that tends 
to keep people of color at a substantial disadvantage in the 
housing market 

Strategy Area, 
Challenges & 
Opportunities 

74 
Added SB35 Regional Housing Needs Assessment targets met by 
Sonoma County discussion 

Economy 

Strategy Area, 
Actions & Timelines 97-99 Adjusted timelines of Proposed Actions 

Action Table Appendix A Added action items related to expansion of workforce 
development services and job fairs 

Action Table Appendix A 
Added creation of “green jobs” focused on vegetation 
management with Sonoma County Youth Ecology Corps 
partnership. 

Safety Net Services 

Strategy Area, 
Actions & Timelines 109-115 Adjusted timelines of Proposed Actions 

Strategy Area, 
Challenges & 
Opportunities 

106 
Added to section, including the need for a “one-stop-shop” 
resource 

Action Table Appendix A 
Added two action items to address food services needs and 
coordination during disasters, including creation of MOU’s with 
organizations; identified UCCE as lead department 

Action Table Appendix A 
Added an action item to create a plan to ensure resources and 
services at shelters are accessible to non-English speakers and 
undocumented residents 

Natural Resources 

Strategy Area, 
Actions & Timelines 128-136 Adjusted timelines of Proposed Actions 

Throughout Strategy 
Area 117-139 Overall rewrite to simplify and improve clarity 



Strategy Area, 
Challenges & 
Opportunities 

123-125 
Added to section to reflect recent legislative changes, ongoing 
studies, regional organization networking, and funding 
programs 

Strategy Area, Goals 127 Incorporated more explicit reference to burned watersheds’ 
recovery needs in the goals 

Strategy Area, 
Actions & Timelines 129-139 Updated actions completed to-date to include activities recently 

initiated or completed by various county agencies and partners 
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	Board of Supervisors’ Statement

	California is experiencing one of the most challenging years in its history, as it battles devastating wildfires across the state. The October 2017 Sonoma Complex Fires event had a profound impact on the Sonoma County community. As we rebuild and heal, we are mindful that even as we focus on future planning in the aftermath of our own fire event, our neighboring counties are dealing with fire containment and response, the displacement of community members, and the reality that recovery will be a long and di
	California is experiencing one of the most challenging years in its history, as it battles devastating wildfires across the state. The October 2017 Sonoma Complex Fires event had a profound impact on the Sonoma County community. As we rebuild and heal, we are mindful that even as we focus on future planning in the aftermath of our own fire event, our neighboring counties are dealing with fire containment and response, the displacement of community members, and the reality that recovery will be a long and di
	 
	 
	 

	While we as a County and our people and communities work to rebuild, we are resolved to bounce back from the fires better than before. We have a lot of work to do, but we are committed to becoming stronger and more resilient to future disasters—whatever they may be.
	 
	 

	The Recovery and Resiliency Framework represents the County’s long-term vision in a resilient future. The Framework also represents a call to action and partnership. Community support and collaboration following the wildfires was a Sonoma County strength. We need to continue proactive, ongoing collaboration before the next disaster strikes, so that we leverage our resources, understand the challenges from many perspectives, effectively manage risks, and capitalize on the many planning efforts already underw
	 
	 

	Our first step to institutionalize this level of collaboration was to establish the Office of Recovery and Resiliency in December 2017. This Office will work with County department heads to lead and coordinate all recovery efforts in the County with a long-term, strategic approach. Under the leadership of the County Administrator, Office of Recovery and Resiliency staff will be focused on ensuring that the County views the work we do to recover through a unified resilience lens. 
	 
	 

	With the approval of this Recovery and Resiliency Framework, the Office will continue to coordinate with partners to implement prioritized recovery efforts over the next five years. Together, we will create a stronger and more resilient community—one that is ready to adapt to, withstand, and rapidly recover from whatever disaster lies ahead.
	 
	 

	Sincerely,Sonoma County Board of Supervisors
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	FOREWORD
	FOREWORD
	On October 8, 2017, one of the most destructive wildfires in California history raged through Sonoma County. The fires devastated lives, homes, livelihoods, and the natural landscape and challenged our community’s sense of safety and security. The emotional trauma was severe and will continue to have long-lasting effects. But even during those initial days of uncertainty, our community rallied to protect our neighbors, support first responders, safeguard our natural resources, and meet residents’ most basic
	 
	 
	 
	 
	 

	Over a year later, the community continues to heal. Signs of recovery are visible, though there are formidable challenges ahead. County government leaders are committed to improving our ability to ensure access to and delivery of services during future disasters. Disasters are inevitable and we must be prepared the next time disaster strikes. With the help of community partners, we will take actions to recover and become more resilient. Our success depends on our ability to recover from setbacks, adapt to c
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	It is vital that our whole community continues to talk to each other and find ways to recover together.
	It is vital that our whole community continues to talk to each other and find ways to recover together.
	 

	—COMMUNITY MEMBER
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	EXECUTIVE SUMMARY
	EXECUTIVE SUMMARY

	In December 2017, the County Board of Supervisors established the Office of Recovery and Resiliency to work with County department heads to lead and coordinate recovery efforts in the County. The Office was tasked with taking a long-term, strategic approach, and to develop an integrated framework for recovery that incorporates a long-term vision for a more resilient future.
	In December 2017, the County Board of Supervisors established the Office of Recovery and Resiliency to work with County department heads to lead and coordinate recovery efforts in the County. The Office was tasked with taking a long-term, strategic approach, and to develop an integrated framework for recovery that incorporates a long-term vision for a more resilient future.

	ABOUT THE FRAMEWORK
	ABOUT THE FRAMEWORK
	The Recovery and Resiliency Framework is a vision for how the County will recover from the October 2017 wildfires, a vision for a resilient future, and an approach to achieve it. It capitalizes on our County’s strengths and identifies the investments we need to keep Sonoma strong. The Framework is a foundation for integration of recovery efforts County-wide, and is informed by residents, community partners, County departments, cities and other jurisdictions in the County.
	The Framework draws from the structure, functions, roles, and principles in the Federal Emergency Management Agency’s National Disaster Recovery Framework (NDRF). Like the NDRF, our Framework serves as a platform and forum for the ways the County and community build and sustain recovery capabilities. A focus of the Framework is planning and preparedness before a disaster occurs. That includes coordination with partners, risk mitigation, continuity planning, identifying resources and developing capacity to m
	The Framework is structured around recovery efforts in five strategic areas – Community Preparedness & Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources. Proposed actions are included for each strategic area, though many actions and goals involve multiple areas.
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	CORE PRINCIPLES FOR RECOVERY & RESILIENCY PLANNING
	CORE PRINCIPLES FOR RECOVERY & RESILIENCY PLANNING
	 


	The ways that we plan for the next disaster, incorporate input, collaborate to build the right capabilities, mitigate threats, care for our citizens, and implement the goals and actions in this Framework are guided by the following core principles:
	The ways that we plan for the next disaster, incorporate input, collaborate to build the right capabilities, mitigate threats, care for our citizens, and implement the goals and actions in this Framework are guided by the following core principles:
	 

	• Social Equity 
	• Pre-Disaster Recovery Planning 
	• Leadership and Local Primacy 
	• Engaged Partnerships 
	• Timeliness and Flexibility 
	• Resilience and Sustainability 
	• Unity of Effort 
	• Psychological and Emotional Recovery
	RECOVERY ROLES & RESPONSIBILITIES
	Successful recovery from a disaster of the magnitude of Sonoma Complex Fires will not be achieved by any one entity. Coordination involving many recovery partners will be needed to optimize resources, improve partnerships, and take advantage of available opportunities. Key roles and responsibilities during recovery include the following:
	• Individuals and Households 
	• Private Sector
	• Nonprofit Sector 
	• Local Government
	• State Government
	• Federal Government
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	COMMUNITY ENGAGEMENT
	COMMUNITY ENGAGEMENT

	Figure
	Throughout 2018, the Office of Recovery and Resiliency has engaged the community in a variety of ways to listen to residents’ concerns, ideas and suggestions. The Office will continue to engage the community by sharing information, resources, and updates, and will continue to gather community input on the direction and priority of recovery activities. Key strategies used to gather community input into the Framework are: Board workshops; community groups and stakeholder meetings; recovery planning community 
	Throughout 2018, the Office of Recovery and Resiliency has engaged the community in a variety of ways to listen to residents’ concerns, ideas and suggestions. The Office will continue to engage the community by sharing information, resources, and updates, and will continue to gather community input on the direction and priority of recovery activities. Key strategies used to gather community input into the Framework are: Board workshops; community groups and stakeholder meetings; recovery planning community 
	 
	 
	 
	 

	STRATEGIC AREAS OF RECOVERY & RESILIENCY
	 

	Disaster preparedness is a shared responsibility. How we recover and whether we become more resilient depends on the contributions of the whole community. To be prepared, we must identify and prevent threats, protect our citizens, mitigate risks, and build capacity to respond quickly and effectively. The five strategic areas of recovery and resiliency are: Community Preparedness & Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources. This Framework offers a vision and goals for each 
	 
	 
	 
	 
	 
	 

	COMMUNITY PREPAREDNESS & INFRASTRUCTURE 
	As a result of the devastating fires, individuals, organizations, and communities have come together and strengthened their resolve to make Sonoma County more prepared. There are many challenges, but also many opportunities to build on the collaboration among individuals, community groups, nonprofits, and governmental agencies during the fire response to help further preparedness goals. 
	 
	 
	 

	The vision for this area, which is informed by the significant input received from community members of is that Sonoma County residents, communities, and public and non-governmental agencies are prepared to adapt and recover when disaster strikes. This includes having effective warning systems that send emergency notifications to the entire community; ensuring critical infrastructure is protected and operational; and activating situational awareness and systems for decision-making. 
	Vision:
	 
	 

	The proposed actions for priority implementation include establishing a first-class comprehensive warning program with innovative technology and state of the art situational awareness; meeting future challenges by redesigning the County Emergency Management Program, providing additional resources, and recommitting to the County’s public safety missions; leading, supporting and training community liaisons to build and sustain individual and neighborhood preparedness, including underserved populations; and ma
	Goals:
	 
	 

	HOUSING
	The October 2017 wildfires exacerbated the already severe housing shortage in the County. Post-fire, displaced fire survivors, both homeowners and renters, continue to experience significant housing challenges. 
	 

	Sonoma County envisions a housing market that is in balance; is resilient and climate smart at the regional, neighborhood, and homeowner scale; is affordable to area workers and individuals with access and functional needs; is where communities of color and other historically disadvantaged groups, including individuals with limited  or no English proficiency and immigrants, have equal and fair access; respects designated community separators and urban growth boundaries; has a diversity of homes located near
	Vision:
	 

	Over the next several years, the County will focus on attracting new and expanded sources of capital to incentivize the creation of housing for all income levels; increasing regulatory certainty by changing the County’s business model and actively seek opportunities to deepen regional cooperation; supporting rebuilding fire destroyed homes; and exploring the use of County-owned property to attract housing development that aligns with County goals.
	Goals:
	 

	ECONOMY
	Almost every business that participated in a survey conducted by the County Economic Development Board reported adverse impacts from the fires. Businesses reported direct physical loss, loss of sales, disruptions to power and broadband services, and dislocated workers. Local business leaders provided valuable input into the County’s vision that Sonoma County actively partners with local employers to become a resilient, inclusive, and economically diverse community.
	Through public-private partnerships, Sonoma County businesses and residents emerge with greater capacity to address persistent local challenges and are resilient to future disasters. 
	Vision:
	 

	The County will continue to focus its efforts on developing and supporting a variety of workforce development efforts that contribute to rebuild efforts, resiliency and long-term economic vitality in Sonoma County. It will also continue to support local businesses to thrive by ensuring access to resources, developing partnerships, and providing entrepreneurial support. 
	Goals: 

	SAFETY NET SERVICES
	Safety Net Services refers to services such as behavioral health, assistance with obtaining food and medical benefits, financial assistance, animal services and protection. The need for these services intensified during wildfire response and will continue to be high throughout the long recovery process. 
	 

	The vision for this strategic area is that Sonoma County will restore and improve resiliency of health and social services systems, networks, and capabilities to promote equity, independence, and well-being for the whole community.
	Vision:
	 

	Projects proposed to enhance safety net capabilities will aim to enhance core County service capacity to address long-term recovery needs and prepare for future disasters; ensure the post-fire mental health and resiliency needs of the community are met; and build capacity with cross sector partners and community members to improve coordination and communication.
	Goals:
	 

	NATURAL RESOURCES
	In addition to the tragic loss of life and the destruction of homes, businesses, and public infrastructure from the October 2017 fires, wildlands and working landscapes were also burned. New collaborative efforts are underway during recovery. 
	The vision for this strategic area is that Sonoma County’s natural resources are healthy and productive. They are managed to support community and watershed resiliency and protect public health and safety, and contribute to enhanced recreational opportunities and economic vitality.
	Vision: 

	The primary natural resource goals informed by meaningful collaboration with community partners and agencies are to: reduce forest fuel loads strategically to lower wildfire hazards to communities and sensitive habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance to drought, disease, and insects; protect and enhance stream systems to lessen wildfire danger to communities, support water supply and drought tolerance, and provide flood atte
	Goals: 

	NEXT STEPS
	The collaboration between the community, partners, other agencies and the County during the development of the Framework was an important first step to set all of us on a path to recovery and resiliency. In the next phase, under the leadership of the Board of Supervisors, the Office of Recovery and Resiliency will oversee the implementation of proposed actions, pursue project funding, and develop key indicators to track recovery and resiliency. A list of the proposed actions captured during the development 
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	THE SONOMA COMPLEX FIRES
	THE SONOMA COMPLEX FIRES
	Wildfires erupted across Sonoma County the night of October 8, 2017, eventually sweeping into Santa Rosa. More than 5,300 homes and businesses were destroyed, 24 people died and 110,000 acres burned. Thousands of homes across Sonoma County were incinerated in a matter of hours. Tens of thousands of terrified residents fled for their lives, many with just the clothes on their backs. The blazes officially became known as the Sonoma Complex Fires.
	 
	 
	 
	 
	 
	 
	 
	 

	The  was the most destructive in terms of the number of homes destroyed and lives lost. It started near Calistoga and roared west, through the Mark West Springs and Larkfield/Wikiup areas, then raged through Fountaingrove and finally jumped Highway 101 and devastated Coffey Park in northern Santa Rosa. Twenty-two people died and 4,658 homes were destroyed. Five percent of Santa Rosa’s housing stock was gone overnight. Nearly 37,000 acres burned. The speed and ferocity of the Tubbs Fire stunned residents and
	Tubbs Fire
	 
	 
	 
	 

	About the same time as the Tubbs Fire, a handful of fires north of the City of Sonoma—the Nuns, Adobe, Norrbom, Partrick, Pressley and Oakmont blazes—erupted. They later combined to become known collectively as the , which burned 56,556 acres in and around the Sonoma Valley, including the communities of Kenwood, Glen Ellen, and Oakmont. The Nuns Fire eventually raced through Trione-Annadel State Park, the Bennett Ridge area and threatened Rohnert Park, destroying 639 homes.
	 
	Nuns Fire
	 
	 

	The  northeast of Geyserville burned 17,000 acres and three homes.
	Pocket Fire

	Overall, some 7,000 structures, including homes, commercial buildings, and outbuildings, were destroyed in Sonoma County. Two major hospitals were evacuated and damaged. More than 100,000 residents were evacuated, some for weeks. Thousands of firefighters from across the United States, Canada, and Australia arrived to help local crews battle the blazes on multiple fronts. The fires were finally contained by October 31.
	 

	Even as the fires burned, recovery efforts began. The immense task of quickly and safely removing fire debris from over 5,300 properties resulted in more than 2 million tons of debris being hauled away, the largest such operation since the 1906 earthquake in San Francisco.
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	Tubbs Fire Overview
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	State Agency
	Regional Park District
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	Non-Profit – Land Trust
	City Agency
	Federal Agency
	Water District
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	MANAGEMENT ACRES BURNED
	MANAGEMENT ACRES BURNED

	A vast majority of the area burned was private land. The area burned covered steep mountains, to gentle rolling hills, to flat valley bottoms in urban areas, to urban areas.
	A vast majority of the area burned was private land. The area burned covered steep mountains, to gentle rolling hills, to flat valley bottoms in urban areas, to urban areas.
	Given the swiftness of the fires, entire communities were left without much time to collect their belongings, or plan any kind of strategy to save their property. 
	 
	 

	Returning home to the destruction was also difficult, because basic things like water, clean air, or power took days to weeks to return.
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	and the fire consumed 

	110,000 acres.
	110,000 acres.


	Figure
	Figure
	Figure
	Figure
	2,000
	2,000
	2,000

	rebuilding 
	rebuilding 
	permits 
	issued


	Over $1.4M 
	Over $1.4M 
	Over $1.4M 
	in Disaster CalFresh 
	 
	benefits issued
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	4,162 
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	evacuees 
	cared for


	14,022 
	14,022 
	14,022 
	 
	calls received by 
	 
	Animal Services
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	21,000+ 
	21,000+ 
	21,000+ 
	 
	received counseling 
	from California HOPE 
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	COUNTY & COMMUNITY RESPONSE
	COUNTY & COMMUNITY RESPONSE
	Over 950 fire departments and agencies from around the world ultimately responded to the fires. County workers, local police, fire, medical professionals, and volunteers collaborated to evacuate neighborhoods, coordinate shelters, and get food, clothing, supplies and information to displaced residents.
	 
	 


	evacuees cared for in 43 shelters
	evacuees cared for in 43 shelters
	4,162
	 

	callers helped via emergency hotline
	52,372
	 

	masks, 2,562 cots, 2,300 sheets and 1,850 pillows distributed in first 72 hours
	10,000
	 

	residents served at the Local Assistance Centers
	11,204
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	 County-led community meetings held in first 4 weeks to keep public informed
	 County-led community meetings held in first 4 weeks to keep public informed
	41
	 

	 replacement documents issued to victims of wildfires
	4,000+
	 

	 in-person contacts by California Hope counselors
	21,000+
	 

	 calls received by Animal Services to help locate displaced animals
	14,000+
	 

	tons of fire debris removed through government-sponsored Consolidated Debris Removal program
	2 million
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	Additional Activities

	 whose income or employment was impacted by fires assisted in filing for disaster unemployment insurance
	 whose income or employment was impacted by fires assisted in filing for disaster unemployment insurance
	4,700 people

	 issued by Sonoma County and the City of Santa Rosa as of November 28, 2018 
	2,000 rebuilding permits

	 (‘fiber roll’ erosion and sediment control material) placed in burn areas to prevent erosion and protect watersheds
	43 miles of wattles

	 installed in high-risk areas to predict potential debris flows or flash floods
	30 rain and stream gauges

	 of County roads cleared of burned trees and hazardous vegetation  
	90 miles

	 to support immediate housing needs, including residential use of recreational vehicles and rental of guest houses
	Adopted urgency ordinances
	 

	 for local companies from the Local Assistance Center to the U.S. Small Business Administration Business Recovery Center
	Transitioned recovery support
	 

	 in Disaster CalFresh benefits for food assistance issued
	$1.4M+

	 created a Flood Prevention Post-Fire Hazard Assessment map to keep community safe from potential post-fire flooding and debris flows  
	Multi-agency Watershed Task Force

	 to lead the Federal Emergency Management Agency Public Assistance program for the County, coordinating on legal, compliance, and resource issues
	Formed an inter-departmental Disaster Finance Team
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	OFFICE OF RECOVERY & RESILIENCY 
	OFFICE OF RECOVERY & RESILIENCY 

	In December 2017, the County Board of Supervisors established the Office of Recovery and Resiliency to work with County department heads to lead and coordinate all recovery efforts in the County with a long-term, strategic approach, and to develop an integrated framework for recovery from the 2017 wildfires that incorporates a long-term vision for a more resilient future. 
	In December 2017, the County Board of Supervisors established the Office of Recovery and Resiliency to work with County department heads to lead and coordinate all recovery efforts in the County with a long-term, strategic approach, and to develop an integrated framework for recovery from the 2017 wildfires that incorporates a long-term vision for a more resilient future. 
	 
	 
	 

	A priority of the Office of Recovery and Resiliency is to develop and leverage relationships with community organizations, private sector leaders, local city and regional leaders, community members, and many others, to work collectively towards recovery and resiliency together. Following the development of this Framework, the Office will work on detailed implementation planning and performance monitoring to ensure accountability.
	 


	PURPOSE OF THIS FRAMEWORK
	PURPOSE OF THIS FRAMEWORK

	The Recovery and Resiliency Framework represents the Board of Supervisors’ call to action. It reflects the community’s vision for a resilient future and presents an approach to achieve it. It capitalizes on our County’s strengths and identifies the investments we need to keep Sonoma County strong. The Framework is a foundation for integration of public, private, and non-governmental recovery efforts County-wide, and is informed by residents, community partners, County departments, cities, and other jurisdic
	The Recovery and Resiliency Framework represents the Board of Supervisors’ call to action. It reflects the community’s vision for a resilient future and presents an approach to achieve it. It capitalizes on our County’s strengths and identifies the investments we need to keep Sonoma County strong. The Framework is a foundation for integration of public, private, and non-governmental recovery efforts County-wide, and is informed by residents, community partners, County departments, cities, and other jurisdic
	 
	 
	 

	Our ability to live safely and securely in Sonoma County depends on both County recovery efforts and forward-thinking resiliency measures. The goals and actions outlined here will provide guidance to the County as it makes difficult decisions regarding the use of limited resources, and as it pursues crucially-needed external funding. 
	The Framework is structured around recovery efforts in five critical strategic areas: Community Preparedness and Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources. These strategic areas are in line with the Recovery Support Functions identified in the Federal Emergency Management Agency’s National Disaster Recovery Framework and were adopted locally by the Sonoma County Board of Supervisors on December 19, 2017. Each area has its own vision, goals, and proposed actions. Planning i
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	• Affirms the County vision for 
	• Affirms the County vision for 
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	recovery and resilience.

	• Outlines a process to engage 
	• Outlines a process to engage 
	stakeholders. 

	• Describes how the Office 
	• Describes how the Office 
	 
	of Recovery and Resiliency 
	 
	will work with County leaders. 

	• Explains the relationship 
	• Explains the relationship 
	 
	between recovery efforts and 
	other strategic planning efforts.

	• Promotes inclusive coordination, 
	• Promotes inclusive coordination, 
	planning, and proactive 
	 
	communication.

	• Encourages the whole community 
	• Encourages the whole community 
	to increase resilience.


	• A single, exhaustive 
	• A single, exhaustive 
	• A single, exhaustive 
	 
	list of every action needed 
	for the County to achieve 
	resilience.

	• Static —what we learn as 
	• Static —what we learn as 
	we review our approach and 
	processes may change our 
	 
	next steps.

	• A detailed plan with steps 
	• A detailed plan with steps 
	 
	for implementation. 

	• A replacement for or 
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	modification of other related 
	County strategic plans.

	• Legally binding on future 
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	A NOTE ABOUT CEQA
	A NOTE ABOUT CEQA

	Figure
	The Framework reflects a vision for a resilient future for Sonoma County and all its communities. It incorporates a range of potential future actions that, if implemented, could advance the County toward resilience. However, nothing in the Framework legally binds future County decisions or actions. The Board of Supervisors’ approval of the Framework is not a commitment to any particular course of action, and is not a decision to approve, adopt, or fund any of the potential actions identified in this documen
	The Framework reflects a vision for a resilient future for Sonoma County and all its communities. It incorporates a range of potential future actions that, if implemented, could advance the County toward resilience. However, nothing in the Framework legally binds future County decisions or actions. The Board of Supervisors’ approval of the Framework is not a commitment to any particular course of action, and is not a decision to approve, adopt, or fund any of the potential actions identified in this documen
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	Whether a particular Framework recommendation is implemented in the future depends on a variety of factors. Each proposed action that is advanced for consideration will be reviewed in accordance with normal internal and public processes, including CEQA review, if applicable. Some identified actions may ultimately be rejected or modified through those review processes. Any recommended action that involves amendments to local ordinances would undergo the normal processes required for legislative actions, incl
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	Resilience is the chief characteristic of sustainability. Which is the moral and strategic imperative of our time.
	Resilience is the chief characteristic of sustainability. Which is the moral and strategic imperative of our time.
	 
	 

	—COMMUNITY MEMBER

	“
	“

	1 Cal. Code Regs., tit. 14, § 15262 provides as follows: A project involving only feasibility or planning studies for possible future actions which the agency, board, or commission has not approved, adopted, or funded does not require the preparation of an EIR or Negative Declaration but does require consideration of environmental factors. This section does not apply to the adoption of a plan that will have a legally binding effect on later activities.
	1 Cal. Code Regs., tit. 14, § 15262 provides as follows: A project involving only feasibility or planning studies for possible future actions which the agency, board, or commission has not approved, adopted, or funded does not require the preparation of an EIR or Negative Declaration but does require consideration of environmental factors. This section does not apply to the adoption of a plan that will have a legally binding effect on later activities.
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	Sonoma County’s Recovery Framework does not replace or modify existing County plans and strategies. It complements existing plans and builds upon existing state and national recovery frameworks and the significant strategic planning work that was already underway across the County prior to the October 2017 wildfires. The Recovery Framework also builds upon planning efforts initiated during and immediately following the wildfires. Collectively, these plans inform post-disaster recovery and the Recovery Frame
	Sonoma County’s Recovery Framework does not replace or modify existing County plans and strategies. It complements existing plans and builds upon existing state and national recovery frameworks and the significant strategic planning work that was already underway across the County prior to the October 2017 wildfires. The Recovery Framework also builds upon planning efforts initiated during and immediately following the wildfires. Collectively, these plans inform post-disaster recovery and the Recovery Frame
	 
	 

	The graphic (right) shows the relationship between existing and ongoing plans and strategies and the post-disaster Framework. Existing and ongoing planning efforts inform development of the Framework and the County’s recovery priorities and actions. As proposed actions in the Framework are completed, some ongoing plans and strategies may need to be updated to reflect progress towards recovery goals. The outer arrows represent more than updates to specific actions. They represent the continuous and active co
	 
	 

	Ultimately, the Framework serves as a guide for County leaders as they seek to prioritize actions, identify and allocate resources, and maximize opportunities to achieve recovery and resiliency goals not in isolation, but in conjunction with other County plans and planning efforts.
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	RECOVERY ROLES & RESPONSIBILITIES

	Successful recovery from a disaster as significant as the Sonoma Complex Fires will not be obtained by any one entity. Defining roles and responsibilities for recovery partners allows better coordination of opportunities, increased partnerships, and optimized resources. The following roles and responsibilities are adapted from FEMA’s National Disaster Recovery Framework: 
	Successful recovery from a disaster as significant as the Sonoma Complex Fires will not be obtained by any one entity. Defining roles and responsibilities for recovery partners allows better coordination of opportunities, increased partnerships, and optimized resources. The following roles and responsibilities are adapted from FEMA’s National Disaster Recovery Framework: 
	 
	 

	Individuals and families need to plan and be prepared to sustain themselves in the immediate aftermath of a disaster. Disaster preparation includes having adequate insurance and maintaining essential levels of supplies, such as medication, food, and water. Resources to help individuals and families prepare are available through websites and publications of various organizations that are active in disasters, including local, State, and Federal agencies.
	Individuals and Households: 
	 

	The private sector plays a critical role in establishing public confidence immediately after a disaster. When the private sector is operational, the community recovers more quickly by retaining and providing jobs and a stable tax base. When local leaders and the business community work together pre-disaster and develop a conceptual recovery plan, the public is more likely to be optimistic about the community’s ability to recover post-disaster. For example, local banks can continue to offer accessible loan o
	Private Sector: 
	 
	 
	 
	 

	Nonprofits play a significant role in recovery. Nonprofits include voluntary, faith-based and community organizations, charities, foundations and philanthropic groups, as well as professional associations and educational institutions. Nonprofits serve in recovery by providing case management services, volunteer coordination, behavioral health and psychological and emotional support, technical and financial support, and housing repair and construction that meets accessibility and universal design standards. 
	Nonprofit Sector: 
	 
	 

	Nonprofit organizations are critical for ensuring participation and inclusion of all members of the impacted community. Many nonprofits act as advocates for a wide range of members of the community such as individuals with disabilities and others with access and functional needs, children, seniors, individuals with limited English proficiency and other underserved populations. 
	 
	 
	 

	Local government has the primary role of planning and managing all aspects of the community’s recovery. Since the Sonoma Complex Fires, the County of Sonoma and the City of Santa Rosa have worked closely to coordinate some recovery activities. The City of Santa Rosa is the largest of nine cities within the County of Sonoma, and the City was most affected by the fires. 
	Local Government: 
	 
	 

	Local governments lead the community in preparing hazard mitigation and recovery plans, raising hazard awareness and educating the public about available tools and resources to enhance future resilience. 
	 

	States lead, manage and drive the overall recovery process and play the central role in coordinating recovery activities that include providing financial and technical support. The State of California oversees regional coordination of recovery, sets priorities and directs assistance where needed. In addition to managing Federally-provided resources, the State may develop programs or secure funding that can help finance and implement recovery projects. 
	State Government: 

	The State of California plays an important role in keeping the public informed through strategic messaging and working with all other stakeholders to provide an information distribution process. 
	The Federal Government plays a significant facilitative role in the development of urban and rural communities and their social infrastructures, and can leverage needed resources to build and rehabilitate many communities so that they are more disaster resistant and resilient. The Federal Government also plays an important role in providing accessible information to the public and all stakeholders involved in recovery, including information about Federal grants and loans with potential applications to recov
	Federal Government: 
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	CORE PRINCIPLES
	CORE PRINCIPLES

	The ways that we plan for the next disaster, incorporate input, collaborate to build the right capabilities, mitigate threats, care for our citizens, and implement the goals and actions in this Framework are guided by a set of core principles outlined largely in the National Disaster Recovery Framework. Establishing and adhering to these core principles will help ensure that our recovery efforts are consistent with Federal and State recovery partners and best practices in recovery management. The core princ
	The ways that we plan for the next disaster, incorporate input, collaborate to build the right capabilities, mitigate threats, care for our citizens, and implement the goals and actions in this Framework are guided by a set of core principles outlined largely in the National Disaster Recovery Framework. Establishing and adhering to these core principles will help ensure that our recovery efforts are consistent with Federal and State recovery partners and best practices in recovery management. The core princ
	 

	SOCIAL EQUITY
	All community members who have suffered or will suffer losses have equal voice in informing recovery efforts. Efforts address historic social and institutional barriers to equitable receipt of services and benefits. All individuals have access to resources that equitably address both their physical losses and psychological health needs. 
	While all community members will have access to services needed for recovery and preparedness, we also recognize that individuals with disabilities and others with access and functional needs are disproportionally impacted during a disaster. These include individuals with developmental or intellectual disabilities; vision impairment; hearing impairment; mobility impairments; injuries; and chronic conditions. They may also include older adults or children; those living in institutionalized settings; those wh
	 

	PRE-DISASTER RECOVERY PLANNING
	Recovery is more effective when planning occurs before a disaster. Engaging community partners in the planning process creates common understanding of recovery actions and roles. It builds capacity to lead, plan, and manage future recovery operations. Innovative pre-disaster planning can generate tools and resources that will minimize disaster impacts and support recovery.
	 

	LEADERSHIP AND LOCAL PRIMACY
	The County plays an important role in planning for and managing aspects of the community’s recovery. Cities within the County are important partners and play a role in recovery, though each jurisdiction has unique attributes and needs. Coordinated leadership across all levels of government and sectors of the community is essential throughout the recovery process. The State, regional, and Federal governments support the County and all local governments to reinforce local resources and abilities to promote re
	 
	 
	 
	 

	ENGAGED PARTNERSHIPS AND INCLUSIVENESS
	Private and nonprofit partners play a critical role in meeting local recovery needs. Engaged partnerships ensure that parties with deployable resources and a role in recovery have a voice in recovery planning. Collaboration helps the County anticipate needs, and understand how to access available resources during and after a disaster. Recovery leaders share clear, effective, accessible, and culturally appropriate communication with partners.
	TIMELINESS AND FLEXIBILITY
	Timeliness and flexibility are key to minimizing delays and lost opportunities in implementing recovery efforts. Recovery plans, programs, policies, and practices are adaptable to meet unforeseen, unmet, and evolving recovery needs.
	RESILIENCE AND SUSTAINABILITY
	Pre- and post-disaster planning offers opportunities to reduce risk and contribute to a more sustainable community. This includes assessing and understanding risks that threaten recovery efforts. Resilience is the ability to prepare for and adapt to changing conditions and to withstand and recover rapidly from a disaster. Pre- and post- disaster planning ensures that steps are taken to avoid or reduce risk during the recovery process and that recovery efforts can be leveraged to increase community resilienc
	 
	 

	Opportunities exist during rebuilding to promote sustainability like making smart energy choices, improving economic competitiveness, expanding energy-efficient housing choices, and enhancing healthy, safe, and walkable neighborhoods.
	UNITY OF EFFORT
	Coordinated effort is central to efficient, effective, timely and successful recovery. Coordination allows recovery leaders to identify needs and priorities more effectively, reallocate existing resources, engage community partners, and identify other resources. Unity of effort respects the authority and expertise of participating organizations while coordinating support of common recovery priorities and objectives. 
	PSYCHOLOGICAL AND EMOTIONAL RECOVERY
	Successful recovery addresses the psychological, emotional, and behavioral health needs associated with the disaster and resulting recovery. Behavioral health support provided in recovery includes informing and educating the community about available services, basic psychological support and crisis counseling, assessment, and referral to treatment when needed for more serious mental health issues. Successful recovery acknowledges the linkages between the recovery of individuals, families, social networks, a
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	CORE PRINCIPLES
	CORE PRINCIPLES

	Equity
	Equity
	Equity
	 is an 
	outcome
	 whereby 
	you can’t tell the 
	difference in critical 
	markers of health, 
	wellbeing, and wealth 
	by race or ethnicity, 
	 
	and a 
	process
	 
	whereby we explicitly 
	value people of color 
	and low-income 
	communities to achieve 
	that outcome.


	Adapted from a quote by Yanique Redwood, DC, “What the Heck Does ‘Equity’ Mean?,” Stanford Social Innovation Review (Sep. 15, 2016), available online at the Stanford Social Innovation Review website.
	Adapted from a quote by Yanique Redwood, DC, “What the Heck Does ‘Equity’ Mean?,” Stanford Social Innovation Review (Sep. 15, 2016), available online at the Stanford Social Innovation Review website.
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	Figure
	OVERVIEW
	OVERVIEW
	The October 2017 fires reshaped our community both physically and emotionally. As we rebuild and restore our identity as a County, community input on recovery is a County priority. Throughout 2018, the Office of Recovery and Resiliency has engaged the community in a variety of ways to listen to residents’ concerns, ideas and suggestions on the five strategic areas of recovery and resiliency. The Office will continue to engage the community by sharing information, resources, and updates. We will continue to 
	 
	 
	 
	 
	 
	 
	 
	 


	Figure
	Figure
	OVERVIEW
	OVERVIEW

	Key strategies used to gather input into the Framework:
	Key strategies used to gather input into the Framework:
	The Board of Supervisors conducted Recovery Workshops to provide pertinent information to the Board and receive initial direction on the Framework. Community stakeholders were invited to attend and provide input. 
	Board Workshops: 
	 

	The Office met with over 80 community groups and stakeholders to provide updates on progress and gather input on the Framework. Several community groups provided recommendations on behalf of their organizations. Submitted input is available on the Office of Recovery and Resiliency’s website at www.sonomacounty.ca.gov/ORR.
	Community Groups and Stakeholder Meetings: 
	 
	 

	The County hosted a series of community meetings to share a draft of the Framework that was presented to the Board of Supervisors in June 2018. The goal was to get community feedback on the vision, goals, and proposed actions for each strategic area. Members of the public participated in facilitated, small group discussions and provided input. A total of 306 community members attended these meetings.
	Recovery Planning Community Meetings: 

	The Office conducted an online survey for community members to provide input into the Framework. A total of 115 responses were submitted.
	Online Survey: 
	 

	Since early 2018, community members have been encouraged to submit input to recoveryinfo@sonoma-county.org. Emailed input was considered and reviewed.
	Email: 

	Many organizations and community groups conducted recovery-related surveys since the fires. These efforts inform the County’s understanding of community needs, interests and opinions. The Office will continue to compile and analyze surveys and assessments that are relevant to recovery. Survey results are available on the Office of Recovery and Resiliency’s website at www.sonomacounty.ca.gov/ORR.
	Community Surveys: 
	 
	 


	Workshops Conducted by the Board of Supervisors
	Workshops Conducted by the Board of Supervisors

	February 6 Housing
	February 6 Housing
	February 13 Natural Resources & Economic Development
	February 27 Community Preparedness & Infrastructure
	August 7 Safety Net Services
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	Recovery Planning Community Meetings
	Recovery Planning Community Meetings

	LOCATION CITY DATE COMMUNITY MEMBERS
	LOCATION CITY DATE COMMUNITY MEMBERS
	Sonoma County Office of Education Santa Rosa July 10 65
	Sebastopol Center for the Arts Sebastopol July 11 60
	Petaluma Community Center Petaluma July 25 40
	Finley Community Center Santa Rosa August 2 70
	Sonoma Veterans Building Sonoma August 8 28
	Lawrence Cook Middle School (in Spanish) Santa Rosa August 28 40
	La Luz Center (in Spanish) Sonoma September 5 3

	OUTREACH
	OUTREACH

	The County engaged in extensive outreach efforts to inform the public of opportunities to provide input on the draft Framework. Outreach was designed to expand participation to a broad cross-section of the community and to seek out diverse voices and perspectives. The Office conducted traditional and grassroots outreach to encourage residents to share their ideas and priorities and worked with community partners to utilize existing structures to broaden our reach, strengthen relationships and improve commun
	The County engaged in extensive outreach efforts to inform the public of opportunities to provide input on the draft Framework. Outreach was designed to expand participation to a broad cross-section of the community and to seek out diverse voices and perspectives. The Office conducted traditional and grassroots outreach to encourage residents to share their ideas and priorities and worked with community partners to utilize existing structures to broaden our reach, strengthen relationships and improve commun
	 
	 


	Figure
	“
	“

	The first priority has to be restoring what we lost in order to rebuild our community.
	The first priority has to be restoring what we lost in order to rebuild our community.
	 

	—COMMUNITY MEMBER
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	The deepest engagement and discussions of the Framework came during the Recovery Planning Community Meetings. County staff worked with community leaders to recruit residents from different segments of the community including individuals with disabilities and others with access and functional needs, including non-English speakers, to ensure all points of view were heard. Over 300 residents participated. The materials and meetings were provided in both English and Spanish. Translation services were provided a
	The deepest engagement and discussions of the Framework came during the Recovery Planning Community Meetings. County staff worked with community leaders to recruit residents from different segments of the community including individuals with disabilities and others with access and functional needs, including non-English speakers, to ensure all points of view were heard. Over 300 residents participated. The materials and meetings were provided in both English and Spanish. Translation services were provided a
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	“

	We should all support local businesses, who chipped in so much during the crisis.
	We should all support local businesses, who chipped in so much during the crisis.
	 

	—COMMUNITY MEMBER
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	Figure
	More than 300 residents 
	More than 300 residents 
	More than 300 residents 
	participated in community meetings.


	COMMUNITY INPUT 
	COMMUNITY INPUT 

	The County heard consistently from community members that they appreciated opportunities to share their ideas with County staff. The compiled data of all public input from the Recovery Planning Community Meetings and online survey are available on the Office of Recovery and Resiliency’s website. In partnership with county departments, Office staff reviewed and analyzed all of the input gathered during stakeholder meetings and submitted via email.
	The County heard consistently from community members that they appreciated opportunities to share their ideas with County staff. The compiled data of all public input from the Recovery Planning Community Meetings and online survey are available on the Office of Recovery and Resiliency’s website. In partnership with county departments, Office staff reviewed and analyzed all of the input gathered during stakeholder meetings and submitted via email.
	The ideas and concerns expressed by the community in many ways validated the vision and goals in the initial draft Framework. Community members also offered a number of new and innovative approaches to recovery that were incorporated. Each critical recovery area section of this Framework includes a summary of the key themes conveyed by the community. A list of the key themes is included as Appendix D-1. Submitted input is also available on the Office of Recovery and Resiliency’s website. 
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	I want to underscore the importance of embedding equity at the beginning of the Framework and connecting it with environmental justice and access to resources, so that those themes are carried across the Framework.
	I want to underscore the importance of embedding equity at the beginning of the Framework and connecting it with environmental justice and access to resources, so that those themes are carried across the Framework.
	—COMMUNITY MEMBER
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	“Obviously, ‘fast tracking’ 
	“Obviously, ‘fast tracking’ 
	“Obviously, ‘fast tracking’ 
	approvals for housing. 
	Be careful not to lose 
	sight, in the short term, 
	of 
	environmental 
	impacts
	 in the long term ... 
	don’t forget CEQA.”


	“Make sure we are 
	“Make sure we are 
	“Make sure we are 
	bold in our plan
	 and we 
	talk about 
	equity
	.”


	“I want to encourage 
	“I want to encourage 
	“I want to encourage 
	us all to realize that 
	these 4-5 themes 
	in this Framework 
	are 
	all woven 
	together
	.”


	“Regular 
	“Regular 
	“Regular 
	controlled burns
	 in some areas. 
	Manual 
	fuel reduction
	 in other areas.”


	“I am a huge fan of 
	“I am a huge fan of 
	“I am a huge fan of 
	sirens
	 as an alert for 
	major emergencies. … Siren systems were 
	widely used for decades with great success.”


	“I urge the City and the County to put together a 
	“I urge the City and the County to put together a 
	“I urge the City and the County to put together a 
	‘Vulnerable Population Plan’
	 
	 
	for future emergencies.”


	“Smaller groups 
	“Smaller groups 
	“Smaller groups 
	(communities)
	 need to take 
	responsibility for communications.”


	“Lower fees. 
	“Lower fees. 
	“Lower fees. 
	Approve more housing
	 more quickly.”
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	Our engagement with the community doesn’t stop with the community meetings or the printing of this Framework. The County will continue an ongoing dialogue as recovery continues. Potential engagement opportunities include an online portal to solicit input, as well as more traditional methods, such as community meetings. Community members are always encouraged to share public input at Board of Supervisors’ meetings during public comment period.
	Our engagement with the community doesn’t stop with the community meetings or the printing of this Framework. The County will continue an ongoing dialogue as recovery continues. Potential engagement opportunities include an online portal to solicit input, as well as more traditional methods, such as community meetings. Community members are always encouraged to share public input at Board of Supervisors’ meetings during public comment period.
	 


	“
	“

	I wish I had been more aware of which of my neighbors needed help evacuating.
	I wish I had been more aware of which of my neighbors needed help evacuating.
	 
	 

	—COMMUNITY MEMBER

	Specific opportunities to engage will be shared at: www.sonomacounty.ca.gov/ORR
	Specific opportunities to engage will be shared at: www.sonomacounty.ca.gov/ORR
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	Communication               What to Do for the Elderly               Clean Water
	Communication               What to Do for the Elderly               Clean Water
	Communication               What to Do for the Elderly               Clean Water
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	Community input can be submitted on an ongoing basis by emailing comments to: recoveryinfo@sonoma-county.org 
	Community input can be submitted on an ongoing basis by emailing comments to: recoveryinfo@sonoma-county.org 
	 


	Why don’t they have those old metal sirens on posts? It’s not fancy, but they work, right?
	Why don’t they have those old metal sirens on posts? It’s not fancy, but they work, right?
	—COMMUNITY MEMBER
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	Strategy Area 1
	Strategy Area 1
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	COMMUNITY PREPAREDNESS & INFRASTRUCTURE
	COMMUNITY PREPAREDNESS & INFRASTRUCTURE

	County-wide awareness, infrastructure, systems
	County-wide awareness, infrastructure, systems

	Strategy Area 2
	Strategy Area 2

	HOUSING
	HOUSING

	Diverse, affordable, accessible places to live
	Diverse, affordable, accessible places to live

	Strategy Area 3
	Strategy Area 3

	ECONOMY
	ECONOMY

	New jobs, businesses, opportunities
	New jobs, businesses, opportunities

	Strategy Area 4
	Strategy Area 4

	SAFETY NET SERVICES
	SAFETY NET SERVICES

	Care for people who need extra help
	Care for people who need extra help

	Strategy Area 5
	Strategy Area 5

	NATURAL RESOURCES
	NATURAL RESOURCES

	Healthy and well-managed land and water
	Healthy and well-managed land and water


	OVERVIEW
	OVERVIEW

	Disaster preparedness is a shared responsibility. How we recover and whether we become more resilient depends on the contributions of the whole community. To be prepared, we must identify and prevent threats, protect our citizens, mitigate risks, and build our capacity to respond quickly and effectively. 
	Disaster preparedness is a shared responsibility. How we recover and whether we become more resilient depends on the contributions of the whole community. To be prepared, we must identify and prevent threats, protect our citizens, mitigate risks, and build our capacity to respond quickly and effectively. 
	In this section, we describe five strategic areas of recovery and resiliency, which are critical elements to being prepared. They align with the core capabilities of the National Disaster Recovery Framework. While each has its own focus, the five strategic areas of recovery and resiliency – Community Preparedness and Infrastructure, Housing, Economy, Safety Net Services, and Natural Resources – are interdependent. Coordination across strategic areas is required to prevent duplication, share technology, impr
	The County, in collaboration with its many partners, has taken the first steps to define the important linkages across the strategic areas of recovery and resiliency. They are a critical part of the Framework, though there is a lot more work to be done to understand and define how they affect implementation of the proposed actions in this Framework. 
	 
	 

	Many partners that play a role in achieving the recovery and resiliency vision may participate in varying capacities to implement the proposed actions included in this Framework. The list below shows the range of possible partner roles during implementation. Key partners for all proposed actions will be identified during the implementation planning phase.

	NOTE ON TIMELINES
	NOTE ON TIMELINES
	2019: Actions have begun or will be completed before the end of 2019
	 
	 
	 

	2020: Actions will be completed before the end of 2020
	 
	 

	2021+: Actions will be completed no sooner than 2021
	 
	 


	ROLE ROLE EXAMPLES
	ROLE ROLE EXAMPLES
	Lead Leader, Director, Manager, Administrator, Executive, Principal
	Partner Co-Leader, Task or Phase Manager, Team Member, Planning/Steering Committee Member
	Sponsor Funder, Grantor, Donor, Promoter
	Supporter Data Source, Data Exchange, Data Repository, Technology/Communications Support
	Stakeholder Technical or Policy Advisor, Outside Reviewer, Coach, Beneficiary, User

	Strategy Area 1 
	Strategy Area 1 
	Strategy Area 1 

	COMMUNITY PREPAREDNESS & INFRASTRUCTURE

	VISION
	VISION

	Sonoma County residents, communities, public and 
	Sonoma County residents, communities, public and 
	Sonoma County residents, communities, public and 
	 
	non-governmental entities are prepared to 
	adapt and recover
	 
	 
	in a coordinated response when disaster strikes. Effective 
	 
	warning programs
	 
	and systems provide 
	emergency notifications
	 
	 
	to the whole community. Sonoma County 
	ensures the safety 
	 
	and security
	 of critical infrastructure, the continuity of financial 
	and other information 
	technology systems
	 and ability to activate 
	situational awareness
	 programs and systems to support 
	 
	decision-making through disaster conditions.
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	Figure
	ADAPT
	ADAPT
	ADAPT
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	Warning System 
	Warning System 
	Warning System 
	Testing 

	September 10th & 12th
	September 10th & 12th


	Figure
	Story
	90 Miles
	90 Miles

	of Road Cleared
	of Road Cleared


	RECOVER
	RECOVER
	RECOVER


	Provided
	Provided
	Provided
	 Chipper Service 

	prioritized for burn areas
	prioritized for burn areas


	Allocated
	Allocated
	Allocated
	 $500,000
	 to enhance the 
	County’s vegetation management program


	Figure
	Approved 
	Approved 
	Approved 
	$1.7 million
	 
	for improving information 
	technology resiliency


	BACKGROUND
	BACKGROUND
	The Fire Hazard Severity Zone map (right) identifies very high fire hazard areas, and also breaks down responsibility areas. The designation of the severity zones is based on methods which assessed vegetation, topography, fire history, weather patterns and factors such as the impact of flames, heat, and flying embers. The majority of land in Sonoma County is located in State Responsibility Areas, where CalFire has the responsibility to provide fire protection. CalFire’s Fire Prevention Program includes wild
	 
	 
	 

	The County frequently conducts response and recovery operations for weather and flooding events that endanger local infrastructure, such as public utilities and transportation networks. County emergency personnel manage these events from the Sonoma County Emergency Operations Center (EOC). The EOC provides the communications infrastructure to coordinate response and recovery operations, including public information and warning. Since 2005, the County has activated the EOC for ten events. 
	 
	 

	During past emergency response activities, the County’s technology infrastructure was able to support normal County business operations and systems were able to handle the temporary growth in data volume and demand.
	The Board of Supervisors allocated over $14 million to repaving projects through the 2019 construction season and Sonoma County Transportation & Public Works (TPW) was making progress on the Sonoma County Long Term Road Plan. Due to the federally declared winter storm disasters in January and February 2017, resources were re-directed to focus on repairing infrastructure that was damaged or destroyed. 
	 
	 
	 

	The County partnered with CalFire on a pilot project to perform defensible space inspections in selected high fire risk areas. 
	 

	The County did not have a comprehensive animal emergency response plan and Animal Services was assigned to Health Services’ Department Operations Center.
	 

	The 2017 wildfires spread rapidly and destroyed essential communications infrastructure. Sonoma County EOC managers struggled to maintain accurate situational awareness. The need for reliable communications systems became more urgent as the fires advanced through heavily populated areas. With 77 cell sites destroyed or damaged and other communications systems not operating, the 9-1-1 system quickly became overwhelmed. It was challenging to alert residents of the fire threat and to evacuate communities in th
	Impact of Fires on Emergency Response Infrastructure. 
	 
	 
	 
	 

	Although the County’s information technology systems were at risk given the proximity of the fire to the County campus, no systems were destroyed. However, the fire challenged a number of our information technology systems. For example, the County’s call center and telephone system were inundated with calls far exceeding normal levels. The public-facing websites were overwhelmed by high traffic loads. Geographical mapping systems were unable to process increased network demands. 
	 
	 
	 

	County roads, and associated signage and traffic signaling, in and around the burn areas were severely damaged, and power and water systems were incapacitated after the floods and fires. 
	 

	The command center at Animal Services lacked alternate power, and radio malfunction impacted communications and operations during the fires. Response for animal services was hindered by the lack of formal emergency response plans and trained responders. In addition, Animal Services was not in direct communications with the EOC during the fires.
	 

	By October 20, 2017, the fires were mostly contained and the County began transitioning from response efforts to the recovery phase. Some recovery operations were transitioned to non-governmental organizations and specialized task forces. The County then began an “after action review” focused on Emergency Operations Center processes and procedures. The County also requested that the California Governor’s Office of Emergency Services (Cal OES) review the emergency notification process and response. On Februa
	Post-Fire Response. 
	2
	3
	4

	Within 12 days of the start of the fires, 91 miles (of 116) County roads were re-opened, slopes were stabilized to prevent slides and erosion, and fire-damaged road signs and traffic signal infrastructure were replaced to restore services and access to County roads. Fire-damaged trees along approximately 90 miles of public roads were evaluated and assessed, and those identified as “extreme” or “high” risk in the public right-of-way are being removed. Despite the re-direction of resources to focus on repairi
	The County established a multi-departmental Disaster Finance Team to lead the County’s FEMA Public Assistance program, which seeks reimbursement for response and recovery costs associated with the fire. The Disaster Finance Team works with FEMA and Cal OES to maximize these reimbursements and comply with federal funding requirements. The County also established a Grant Steering Committee to coordinate County-wide pursuits of external funding for recovery and resiliency goals.
	 
	 

	Following the fire, Animal Services, the Fairgrounds, and non-governmental agencies have begun to develop formal protocols for animal disaster response, including alternate animal evacuation sites.
	 
	 

	In January 2018, the California Public Utilities Commission approved a fire map (right), which identifies much of Northern California at an elevated risk of fire danger. The map is the most current published assessment of fire risk in the State. Sonoma County saw a significant increase in the areas designated as high fire risk. Actions taken by the Commission include requiring utilities to implement new wildlife safety regulations. 
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	I grew up in the Midwest and we had a test siren that went off at noon every day. They’re loud—they wake you up.
	I grew up in the Midwest and we had a test siren that went off at noon every day. They’re loud—they wake you up.
	 
	 
	 
	 
	 

	—COMMUNITY MEMBER

	“
	“
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	2 Sonoma County Fire & Emergency Services EOC After-Action Report, June 11, 2018.
	2 Sonoma County Fire & Emergency Services EOC After-Action Report, June 11, 2018.
	3 California Governor’s Office of Emergency Services, “Public Alert and Warning Program Assessment for Sonoma County,” February 26, 2018. 
	4 Board of Supervisors’ meeting, February 27, 2018, item 22. Item materials found at: www.sonoma-county.granicus.com/GeneratedAgendaViewer.php?view_id=2&clip_id=771
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	CPUC Threat Map
	CPUC Threat Map

	Figure
	5 California Public Utilities Commission, adoption January 19, 2018, CPUC Fire-Threat Map found at http://cpuc.ca.gov/general.aspx?id=6442454972
	5 California Public Utilities Commission, adoption January 19, 2018, CPUC Fire-Threat Map found at http://cpuc.ca.gov/general.aspx?id=6442454972

	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	The proposed actions for this strategic area focus on opportunities to strengthen disaster preparedness, prevention, and recovery. These include improving public education, enhancing situational awareness, updating County emergency management and recovery finance policies, processes and procedures, securing County information technology, and maintaining roadways for better evacuation and first responder access. 
	The proposed actions for this strategic area focus on opportunities to strengthen disaster preparedness, prevention, and recovery. These include improving public education, enhancing situational awareness, updating County emergency management and recovery finance policies, processes and procedures, securing County information technology, and maintaining roadways for better evacuation and first responder access. 
	 

	As a result of the devastating fires, individuals, organizations, and communities have come together and strengthened their resolve to make Sonoma County more prepared. Relationships have been forged that create a deep sense of connection and community. Statistics have shown that the leading indicator for communities recovering quickly from a disaster is how cohesive a neighborhood is, and the degree to which neighbors know neighbors. As the County works to facilitate individual and neighborhood preparednes
	 

	Public alert and warning has become a topic of urgent interest and action among emergency management programs and associations across the country. Public expectations for local government alert and warning services have escalated significantly beyond current industry practices. The County has the opportunity to move forward and serve as a state and national leader in the ongoing conversation regarding alert and warning programs. By developing a truly comprehensive, integrated, and sustainable Community Aler
	 

	Several jurisdictions in Sonoma County have developed forms of community notification and warning systems. The potential benefits for consolidating these efforts are significant. Consolidation into one program (or system of systems) would increase responsiveness, reduce operational redundancy, improve adherence to standards, and generate cost savings in procurement and administration. The County currently uses CodeRed as its warning software. A more capable and more readily usable software platform would en
	 
	 

	On June 14, 2018, the Board of Supervisors approved additional funding and staffing for emergency management and community preparedness. This will support enhanced resiliency measures including community preparedness programs like community emergency response teams (CERTs), auxiliary communications services, and neighborhood and individual preparedness programs. Additional funding will also support planning and training exercises, and reinforce capacities to coordinate emergency public warning, incident res
	 
	6
	 
	 


	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	Figure
	Neighbors who know each other look out for each other
	Neighbors who know each other look out for each other
	Neighbors who know each other look out for each other


	79%
	79%
	79%
	 of people who use an online forum 
	 
	to connect with their neighbors also 
	 
	talk to them in person
	 
	 
	at least once a month.


	67%+
	67%+
	67%+
	 of homeowners 
	feel safer
	 
	 
	when they know their neighbors.


	35%
	35%
	35%
	 
	of people 
	who know their neighbors
	 reported 
	 
	  they’ve shared information about safety with them.


	Source: Pewinternet.com/2009/Reports/18-Social-Isolation-and-New-Technology
	Source: Pewinternet.com/2009/Reports/18-Social-Isolation-and-New-Technology
	Source: Pewinternet.com/2009/Reports/18-Social-Isolation-and-New-Technology


	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	Sonoma County Fire Districts
	Sonoma County Fire Districts

	Figure
	6 In 2016, the Board of Supervisors established a Fire Services Advisory Council to address fire services in the County, particularly in unincorporated areas, for a more efficient, effective and sustainable fire services system. On August 14, 2018, the Board received a report and recommendations, abolished the Fire Services Advisory Council, moved to implement phases of the recommended plan, and directed staff to pursue funding opportunities to support the plan.
	6 In 2016, the Board of Supervisors established a Fire Services Advisory Council to address fire services in the County, particularly in unincorporated areas, for a more efficient, effective and sustainable fire services system. On August 14, 2018, the Board received a report and recommendations, abolished the Fire Services Advisory Council, moved to implement phases of the recommended plan, and directed staff to pursue funding opportunities to support the plan.

	COMMUNITY INPUT
	COMMUNITY INPUT

	Community members overwhelmingly agreed with the goals and objectives identified in the draft Framework. Warnings, communication, evacuation, vegetation management, education, and preparedness generated the most comments. Many requested that the County coordinate and work closely with all cities within the County on an alert system and preparedness program. Actions that have been incorporated into the Framework include evacuation and care of large animals in a disaster, hosting an annual Disaster Preparedne
	Community members overwhelmingly agreed with the goals and objectives identified in the draft Framework. Warnings, communication, evacuation, vegetation management, education, and preparedness generated the most comments. Many requested that the County coordinate and work closely with all cities within the County on an alert system and preparedness program. Actions that have been incorporated into the Framework include evacuation and care of large animals in a disaster, hosting an annual Disaster Preparedne
	 
	 
	 

	Other jurisdictions within the County expressed a strong desire for greater collaboration on an alert and warning system and training exercises. Joint training exercises could include City-County drills and “all cities” exercises, and possible cross-training for Emergency Operations Center assistance. There were requests for assistance with establishing evacuation routes, a more comprehensive vegetation management program, and advocacy to Cal Fire and CalTrans to increase vegetation management on their prop
	 
	 
	 
	 


	Figure
	“
	“

	We need something that reaches and wakes everyone. And regular emergency evacuation practice drills…with special preparations for vulnerable populations.
	We need something that reaches and wakes everyone. And regular emergency evacuation practice drills…with special preparations for vulnerable populations.
	 
	 

	—COMMUNITY MEMBER

	“
	“

	STRATEGY AREA 1
	STRATEGY AREA 1
	Community Preparedness & Infrastructure

	GOALS
	GOALS

	1. 
	1. 
	1. 
	1. 
	1. 

	 Establish a first-class, comprehensive warning program with innovative technology and state-of-the-art situational awareness.
	 


	2. 
	2. 
	2. 

	Meet future challenges by redesigning the County Emergency Management Program, providing additional resources, enhancing external funding capabilities, and recommitting to the County’s public safety missions.
	 


	3. 
	3. 
	3. 

	Lead, support, and train community liaisons to build and sustain individual and neighborhood preparedness, to include individuals with disabilities and others with access and functional needs, and individuals with limited English proficiency or non-English speaking.

	4. 
	4. 
	4. 

	Make County government more adaptable to provide continued services in disasters through comprehensive planning, a more empowered workforce, and improved facilities and technology.



	GOAL C1
	GOAL C1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C1
	GOAL C1
	Establish a first-class, comprehensive warning program with innovative technology and state-of-the-art situational awareness.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Develop a warning system that communicates alerts over many communication systems and to individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking. Conduct trainings and tests of the system.
	Develop a warning system that communicates alerts over many communication systems and to individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking. Conduct trainings and tests of the system.
	Develop a warning system that communicates alerts over many communication systems and to individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking. Conduct trainings and tests of the system.


	Establish an online portal that consolidates critical first responders’ and community partner information that is accessible to all emergency responders (“Common Operating Picture”).
	Establish an online portal that consolidates critical first responders’ and community partner information that is accessible to all emergency responders (“Common Operating Picture”).
	Establish an online portal that consolidates critical first responders’ and community partner information that is accessible to all emergency responders (“Common Operating Picture”).


	Develop protocols and partnerships for communicating critical information to elected officials, government and community leaders, and the public during a disaster so they are fully informed, to include individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking.
	Develop protocols and partnerships for communicating critical information to elected officials, government and community leaders, and the public during a disaster so they are fully informed, to include individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking.
	Develop protocols and partnerships for communicating critical information to elected officials, government and community leaders, and the public during a disaster so they are fully informed, to include individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking.
	 






	GOAL C1
	GOAL C1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C1
	GOAL C1
	Establish a first-class, comprehensive warning program with innovative technology and state-of-the-art situational awareness.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Completed After Action Report summarizing the Emergency Operations Center (EOC) strengths and challenges during the response phase and initial recovery from the fires, which documents and recommends actions needed to strengthen EOC capabilities and resources.
	 
	 

	——3 Approved $2.5 million to Fire & Emergency Services Department to support the development and implementation of an enhanced Community Alert & Warning Program, Community Preparedness Program, and Emergency Management Program.
	——3 Applied for funds through the Hazard Mitigation Grant Program to create a fire early warning camera system by installing fire monitoring cameras at strategic locations throughout the County with associated microwave/tower systems.
	——3 Sonoma County Water Agency partnered with the University of Nevada, Reno and UC San Diego to install eight fire cameras in Sonoma County in 2018.
	——3 Applied for funds through the Hazard Mitigation Grant Program to design and install warning sirens in selected locations in the County, and to develop operating, testing and maintenance procedures.
	 

	——3 Trained County staff in new Integrated Public Alert Warning System.
	——3 Created 90 character limit Wireless Emergency Alert (WEA) message templates to assist in getting alerts issued faster.
	——3 Revised policy regarding the use of WEA in life-safety hazard incidents.
	——3 Created and recorded evacuation messages using SoCoAlert templates for probable community instructions in an emergency.
	——3 Conducted Alert and Warning System tests on September 10 and 12, 2018.

	GOAL C2
	GOAL C2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C2
	GOAL C2
	Meet future challenges by redesigning the County Emergency Management Program, providing additional resources, enhancing external funding capabilities, and recommitting to the County’s public safety missions.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Assess and update overall County emergency procedures, programs, organization, authorities, infrastructure, staffing, equipping, and processes to determine structural changes that would best fit the capacity and needs of the County in a future disaster.
	Assess and update overall County emergency procedures, programs, organization, authorities, infrastructure, staffing, equipping, and processes to determine structural changes that would best fit the capacity and needs of the County in a future disaster.
	Assess and update overall County emergency procedures, programs, organization, authorities, infrastructure, staffing, equipping, and processes to determine structural changes that would best fit the capacity and needs of the County in a future disaster.
	 



	Assess and review administrative and functional placement of the Emergency Management Program to inform any recommended changes to the County Emergency Operations Center and/or the County Emergency Management Operations.
	Assess and review administrative and functional placement of the Emergency Management Program to inform any recommended changes to the County Emergency Operations Center and/or the County Emergency Management Operations.
	Assess and review administrative and functional placement of the Emergency Management Program to inform any recommended changes to the County Emergency Operations Center and/or the County Emergency Management Operations.


	Expand trainings and drills for countywide emergency managers, mutual aid partners, elected officials, and County staff.
	Expand trainings and drills for countywide emergency managers, mutual aid partners, elected officials, and County staff.
	Expand trainings and drills for countywide emergency managers, mutual aid partners, elected officials, and County staff.
	 



	Increase the County’s capacity and capabilities to pursue and support available grants and external funding opportunities related to disaster recovery, emergency preparedness, hazard mitigation, resiliency, and homeland security.
	Increase the County’s capacity and capabilities to pursue and support available grants and external funding opportunities related to disaster recovery, emergency preparedness, hazard mitigation, resiliency, and homeland security.
	Increase the County’s capacity and capabilities to pursue and support available grants and external funding opportunities related to disaster recovery, emergency preparedness, hazard mitigation, resiliency, and homeland security.
	 



	Facilitate the review and potential reorganization of the Sonoma County Operational Area Emergency Council.
	Facilitate the review and potential reorganization of the Sonoma County Operational Area Emergency Council.
	Facilitate the review and potential reorganization of the Sonoma County Operational Area Emergency Council.
	 






	GOAL C2
	GOAL C2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C2
	GOAL C2
	Meet future challenges by redesigning the County Emergency Management Program, providing additional resources, enhancing external funding capabilities, and recommitting to the County’s public safety missions.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Approved structure and staffing for County’s Emergency Management Program and emergency preparedness.
	7

	——3 Formed a Grants Steering Committee to review all external funding opportunities and coordinated the submission of 22 FEMA Hazard Mitigation Grant Program (HMGP) applications, for a total amount of over $40 million. Through the work of the new committee, the County has designed projects to address identified strategic priorities, and enhanced collaboration across departments and externally.
	——3 Formed a Disaster Finance Team to maximize federal reimbursements for response and recovery operations through the FEMA Public Assistance program.
	——3 The Emergency Council developed a committee to conduct an initial assessment of its mission, explore best practices, and provide recommendations to the full Council at its December 2018 meeting.

	7 See August 14, 2018 Board of Supervisors meeting, Item No. 44.
	7 See August 14, 2018 Board of Supervisors meeting, Item No. 44.

	GOAL C3
	GOAL C3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C3
	GOAL C3
	Lead, support, and train community liaisons to build and sustain individual and neighborhood preparedness, to include individuals with disabilities and others with access and functional needs, and individuals with limited English proficiency or non-English speaking.
	 


	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Collaborate with volunteer, nonprofit and private organizations to establish community working groups to serve as community and neighborhood liaisons.
	Collaborate with volunteer, nonprofit and private organizations to establish community working groups to serve as community and neighborhood liaisons.
	Collaborate with volunteer, nonprofit and private organizations to establish community working groups to serve as community and neighborhood liaisons.
	 



	Work with community/neighborhood liaisons to identify hazards, risks, mitigation strategies, including evacuation routes.
	Work with community/neighborhood liaisons to identify hazards, risks, mitigation strategies, including evacuation routes.
	Work with community/neighborhood liaisons to identify hazards, risks, mitigation strategies, including evacuation routes.


	Develop a Community Response Team Program.
	Develop a Community Response Team Program.
	Develop a Community Response Team Program.


	Update the County fire ordinance to enhance the Vegetation Management Program with incentives, inspection and abatement protocols, and appropriate funding. 
	Update the County fire ordinance to enhance the Vegetation Management Program with incentives, inspection and abatement protocols, and appropriate funding. 
	Update the County fire ordinance to enhance the Vegetation Management Program with incentives, inspection and abatement protocols, and appropriate funding. 


	Develop disaster preparedness protocols for pets and livestock safety.
	Develop disaster preparedness protocols for pets and livestock safety.
	Develop disaster preparedness protocols for pets and livestock safety.





	GOAL C3
	GOAL C3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C3
	GOAL C3
	Lead, support, and train community liaisons to build and sustain individual and neighborhood preparedness, to include individuals with disabilities and others with access and functional needs, and individuals with limited English proficiency or non-English speaking.
	 


	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Provided chipper services, prioritized for those in burn areas, and to address access routes and defensible space.
	——3 Created three additional positions, two dedicated to the County’s emergency management program and one dedicated to community preparedness.
	————3 Allocated $500,000 to enhance the County’s vegetation management program.

	GOAL C4
	GOAL C4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C4
	GOAL C4
	Make County government more adaptable to provide continued services in disasters through comprehensive planning, a more empowered workforce, and improved facilities and technology.
	 


	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Identify essential infrastructure, services and resources necessary during a disaster and, to the extent possible, have contracts and/or Memorandum of Understandings in place.
	Identify essential infrastructure, services and resources necessary during a disaster and, to the extent possible, have contracts and/or Memorandum of Understandings in place.
	Identify essential infrastructure, services and resources necessary during a disaster and, to the extent possible, have contracts and/or Memorandum of Understandings in place.


	Pre-stage critical equipment (i.e. shelter materials, roads equipment, etc.) at strategic, designated sites throughout the County.
	Pre-stage critical equipment (i.e. shelter materials, roads equipment, etc.) at strategic, designated sites throughout the County.
	Pre-stage critical equipment (i.e. shelter materials, roads equipment, etc.) at strategic, designated sites throughout the County.


	Update the County’s Continuity of Operations Plan (COOP) assuming that the County will need to function effectively and independently without state or federal resources for at least 72 hours.
	Update the County’s Continuity of Operations Plan (COOP) assuming that the County will need to function effectively and independently without state or federal resources for at least 72 hours.
	Update the County’s Continuity of Operations Plan (COOP) assuming that the County will need to function effectively and independently without state or federal resources for at least 72 hours.


	Protect County information, data, and communication infrastructure.
	Protect County information, data, and communication infrastructure.
	Protect County information, data, and communication infrastructure.


	Work with federal, state, local, tribal, community and/or private partners to identify, assess, and modify or repair essential transportation infrastructure for critical County response.
	Work with federal, state, local, tribal, community and/or private partners to identify, assess, and modify or repair essential transportation infrastructure for critical County response.
	Work with federal, state, local, tribal, community and/or private partners to identify, assess, and modify or repair essential transportation infrastructure for critical County response.
	 



	Work with private utility providers to identify solutions to harden infrastructure and cope with destroyed utilities in a disaster.
	Work with private utility providers to identify solutions to harden infrastructure and cope with destroyed utilities in a disaster.
	Work with private utility providers to identify solutions to harden infrastructure and cope with destroyed utilities in a disaster.





	GOAL C4
	GOAL C4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C4
	GOAL C4
	Make County government more adaptable to provide continued services in disasters through comprehensive planning, a more empowered workforce, and improved facilities and technology.
	 


	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Removed thousands of burned trees along County roads that pose risk to safety.
	——3 Awarded a $1,082,969 grant from CalFire to Transportation and Public Works to assess fire fuel risks and tree mortality within the public right of way on 83 miles of roads in northwestern Sonoma County, and subsequently treat 30 miles of the highest priority areas.
	 

	——3 Applied for a Hazard Mitigation Grant to purchase and install an onsite generator for the roads.
	——3 Mapped 4,952 fire-damaged properties, validated parcel data to expedite the Right of Entry process for debris removal, and collected field data to track progress of clearing.
	——3 With Health Services and Human Services, completed phase one of Access Sonoma data integration project to enable the coordinated delivery of services to displaced fire victims.
	——3 Implemented new cloud-based public website for emergency information designed for high traffic and optimized for mobile devices, www.SoCoEmergency.org.
	——3 Improved data protection:
	– Approved a memorandum of understanding with Alameda County to share data center space for connectivity equipment to enhance offsite protection of data backups and use site for potential recovery operations
	– Approved $1.7 million to improve information technology resiliency and operational capability.
	– Established connections to cloud providers and implementing daily replication of critical data. 
	– Prepared and submitted Hazard Mitigation Grant application to fund improved power infrastructure for County primary data center supporting essential services.
	 


	GOAL C4
	GOAL C4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	ACTIONS & TIMELINES

	Community Preparedness & Infrastructure

	GOAL C4
	GOAL C4
	Make County government more adaptable to provide continued services in disasters through comprehensive planning, a more empowered workforce, and improved facilities and technology.
	 


	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	continued
	):


	Strategy Area 2 
	Strategy Area 2 
	Strategy Area 2 

	HOUSING

	VISION
	VISION

	Sonoma County envisions a 
	Sonoma County envisions a 
	Sonoma County envisions a 
	housing market
	 that is in balance; 
	is 
	resilient and climate smart
	 at the regional, neighborhood, and 
	homeowner scale; is 
	affordable
	 to area workers and individuals 
	with access and functional needs; is where communities of color 
	and other historically disadvantaged groups, including individuals 
	with limited or no English proficiency and immigrants, have 
	 
	equal and fair access
	; respects designated community separators 
	and urban growth boundaries; has a 
	diversity
	 of homes located 
	near transit, jobs and services
	; and is where the economy is vital. 
	To achieve this vision, the County is embracing a new regional 
	approach to produce 
	30,000 new housing units
	 by 2023.


	Figure
	Figure
	Figure
	AFFORDABLE
	AFFORDABLE
	AFFORDABLE


	Figure
	ADAPT
	ADAPT
	ADAPT


	Applied for Hazard Mitigation 
	Applied for Hazard Mitigation 
	Applied for Hazard Mitigation 
	 
	Grant Program Home Fire Mitigation 
	to provide 
	cost share 
	incentives


	Figure
	Permit Resiliency 
	Permit Resiliency 
	Permit Resiliency 
	Center issuing 

	expedited
	expedited
	 
	permits


	Figure
	Reduced fees 
	Reduced fees 
	Reduced fees 
	 
	on smaller ADUs to 
	 
	encourage smaller units
	 
	that are affordable 
	 
	by design


	EQUAL ACCESS
	EQUAL ACCESS
	EQUAL ACCESS


	BACKGROUND
	BACKGROUND
	Despite a lack of housing prior to the fires, the strength of the community was clear: neighborhoods had strong social ties, and people came together to support each other after the fires. Rebuilding quickly and building new affordable housing couldn’t be more urgent to restore our community. 
	The October 2017 fires destroyed approximately 5,143 homes throughout Sonoma County, making this one of the most destructive fires in California history. The housing shortage, already critical before the fires, has become unsustainable. More housing was lost in one night than had been built in the County over the prior seven years. 
	Impact of Fires on Housing. 
	 

	Those who lost their homes in the fires face many challenges. In addition to their community and individual losses, they must overcome many obstacles as they rebuild their lives. These include: settling into new living arrangements; navigating insurance claims; finding architects; construction planning; obtaining permits; and facing uncertainty about contractor availability. They must determine whether it is possible to rebuild at the same location, size, and quality as the pre-fire home, how to meet new co
	Meanwhile, those with insurance worry that their temporary housing funds will run out before their homes are rebuilt. In one survey related to the 2017 fires, 53% of the respondents reported not having settled the dwelling portion of their claim and 66% reported being underinsured on the dwelling portion.
	 
	8

	The fires affected 1,596 renter households, and approximately 2,200 renters were directly displaced. The fires also created a secondary wave of displacement through disaster-related market pressures. Renters have also been impacted by the rebuild process. They are often left with little hope of the home they were living in being rebuilt or rented to them at an affordable rate.
	 

	Before the fires, many of those seeking new housing could neither find nor afford a decent place to live. The County already had very low vacancy rates —1.8% for rentals and 1% for homeowners—and a housing market study released in April 2018 using pre-fire data estimated that Sonoma County needed 14,634 affordable rental units to meet demand. It also suggested that more than half of Sonoma County renters pay more than what is affordable for housing and that nearly a third spent more than 50% of their income
	9
	10

	The housing shortage also contributed to an increase in the number of people experiencing homelessness. After seven years of declining rates, the 2018 Homeless Count shows a 6% increase in homelessness over 2017. This rate is likely to rise into 2019.
	 

	The Homeless Count also shows that an estimated 21,482 people are unstably housed. About half of these individuals report that they are living doubled up, couch surfing, or with no formal lease because of the fires. Roughly 2,363 people are secondarily displaced by the fires because owners whose homes burned in the fires and who now must occupy their rental properties, due to post-fire rent increases, or because of fire-related job loss. Of those who became unstably housed following the fires, 43% were over
	Of the 16,666 people who registered for FEMA benefits in Sonoma County, 29% were 65 or older. Many older people are on fixed incomes and will struggle financially to rebuild their homes or find alternative housing in the current rental market.
	After the fires, home prices in Sonoma County became increasingly out of reach for many potential homebuyers. Median home values reached $681,333, up from $604,380 in the previous twelve months. This is an annual increase of 11%. Rents for undamaged units also rose at an annualized rate of 9.9% in the six months following the fires. 
	 
	11
	 
	12

	At the same time, Sonoma County employers are finding it increasingly difficult to attract or retain workers due to high housing costs. A recent study found that 8,143 new housing units are needed by 2020 to keep up with projected household employment through that date. 
	13

	As the County moved from response to recovery, a permitting office to expedite fire rebuilds was quickly put in place. The Resiliency Permit Center provides a “one-stop-shop,” with streamlined processes for residential permits related to the 2,264 homes lost in the unincorporated County. The City of Santa Rosa has a similar permit office processing residential permits for the 2,879 homes lost in the city limits. 
	Post-Fire Response. 

	As of November 13, 2018, 920 housing units have been submitted for review to the County. Of these, 679 units are permitted, 222 are in the review process, and the remainder are completed. In the City of Santa Rosa, 1,365 housing units have been submitted. Of these, 1,073 are permitted, 241 are being reviewed, and the remainder are completed. Combined, the 2,285 housing unit permits issued, under review, and already completed are 44% of the 5,143 housing units lost in the fires countywide.
	 
	 

	Building new market-rate and affordable housing countywide has even greater urgency as the County has not kept up with housing demand over the last decade. As this building begins, proper location is an important consideration and there has been a long-standing countywide commitment to avoid sprawl with new development. This has led to the creation of Urban Growth Boundaries and the identification of Priority Development Areas (PDAs) throughout Sonoma County in which most new housing is to occur.
	The County’s recovery efforts have centered on creating the conditions that attract private-sector developers to rebuild and build new housing for a range of income levels. They have also focused on ensuring that the County and its local government partners have the policies and practices in place to expedite planning, development, and construction.
	Examples of these efforts include ensuring stronger coordination between the County and the nine cities to confirm the most appropriate housing locations; identifying County-owned land that can be used for housing and strategically preparing to partner with the development community; identifying changes to land use regulations, processes and procedures to enhance opportunities for innovative and nontraditional housing to encourage a wide range of development; and organizing local sources of financing for ma

	8 United Policyholders Six Month Survey
	8 United Policyholders Six Month Survey

	BACKGROUND
	BACKGROUND

	9 Sonoma County Economic Development Board, County Profile 2017
	9 Sonoma County Economic Development Board, County Profile 2017
	10 California Housing Partnership Corporation, Sonoma County’s Housing Emergency and Proposed Solutions, April 2018

	BACKGROUND
	BACKGROUND

	11 April 2018 California Association of Realtors
	11 April 2018 California Association of Realtors
	12 Scott Gerber Sonoma County Apartment Rent Survey, 2017 and 2018
	13 April 2018 Beacon Economics

	BACKGROUND
	BACKGROUND
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	AFFORDABILITY. Rental prices have skyrocketed after the fires. The ripple effect of the fires and loss of homes has forced many people out in order to afford a place to live.
	AFFORDABILITY. Rental prices have skyrocketed after the fires. The ripple effect of the fires and loss of homes has forced many people out in order to afford a place to live.
	 

	—COMMUNITY MEMBER

	“
	“

	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	Regional, state, and national political leaders have a strong interest in helping with fire recovery. Similarly, financial institutions, philanthropists, and businesses want to help make a positive difference in the long-term recovery. Positioning the County to work collaboratively with these groups for this common purpose is a chance to dramatically remake the housing landscape.
	Regional, state, and national political leaders have a strong interest in helping with fire recovery. Similarly, financial institutions, philanthropists, and businesses want to help make a positive difference in the long-term recovery. Positioning the County to work collaboratively with these groups for this common purpose is a chance to dramatically remake the housing landscape.
	The greatest opportunity is public, private, and civic sectors sharing the same vision and working in concert to achieve this shared goal. This does not happen by chance or overnight. Instead, it is by the efforts of many working together that the goal will be achieved. 
	One of the County’s challenges is the aspirational goal to build 30,000 housing units countywide. Concerns have been raised about the size of the goal, the location of potential units, and the timing of the delivery of the units. Some believe that this is too many units coming in too quickly, while others believe it is too few units coming in too slowly. Others have concerns about the particulars of the housing units, including how quickly the rebuild units are progressing, how many of the units will be aff
	 

	Within currently approved General Plans countywide, there are roughly 46,000 housing units of capacity, if units are built to full plan capacity. Approximately 16,500 housing units are currently within the development process pipeline countywide. Early analysis shows that after accounting for the 16,500 housing units in the pipeline, the remaining 8,200 new housing units could, in theory, be accommodated within the Priority Development Areas (PDAs) and still leave additional capacity within the PDAs in the 
	A bright spot in the housing data is that Sonoma County is one of only twenty-two jurisdictions statewide to meet its regional housing need targets as assigned by the State. More than 500 other jurisdictions that do not meet Regional Housing Needs Assessment (RHNA) targets are subject to SB35 streamlining requirements. However, the County is still taking the necessary steps to streamline approval processes for infill projects when appropriate. Infill projects are important to reduce climate and service impa
	The fires affected individuals and households within every socioeconomic status. The devastation did not distinguish by age, race, ethnicity, income, language, employment, education, or living conditions. Yet access to recovery resources, whether financial, physical and emotional, information and guidance, can differ because of individual or household characteristics. Challenges to rebuilding include historic and institutional biases that tend to direct housing resources primarily to white citizens. Implici
	 
	 

	Housing reconstruction and new housing construction will require a tremendous increase in the pace of permitting and it is likely that some neighborhoods may oppose any new development near them. Navigating the many opportunities and challenges will require an intentional and thoughtful approach that is balanced yet advances the County’s vison for housing.
	 
	 
	 


	Figure
	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	COMMUNITY INPUT
	COMMUNITY INPUT

	Housing affordability and availability for both renters and owners was the theme of community input. This was the most common concern. Other concerns included making it easier to rebuild, providing recovery assistance for those in need, having the right location and product type for housing, maintaining or developing higher standards for housing being built, especially the need for housing to be resilient to future disasters, using public land for housing, and creating the ability to have more community eng
	Housing affordability and availability for both renters and owners was the theme of community input. This was the most common concern. Other concerns included making it easier to rebuild, providing recovery assistance for those in need, having the right location and product type for housing, maintaining or developing higher standards for housing being built, especially the need for housing to be resilient to future disasters, using public land for housing, and creating the ability to have more community eng
	Some key strategies the public identified as important for achieving our housing vision include identifying already entitled housing projects that are not moving forward and finding solutions to get them built, integrating housing strategies across all jurisdictions countywide, incorporating resiliency goals into the General Plan update, providing rental assistance and renter rights information regarding rising rental costs for Spanish speakers, and providing more resources to support the rebuilding efforts
	Many housing-related agencies and service providers and the cities and other governmental jurisdictions also provided input. They identified three key strategies to meet housing needs countywide including taking a focused and unified approach to housing at regional/cross-jurisdictional level, developing risk mitigation funding pools that can provide housing developers with the certainty of funds throughout the full land development process, and sharing resources and data regionally.
	The County has heard concerns regarding the gap between the temporary housing arrangements for those displaced by the fires and their permanent housing. This gap cuts across all housing types and incomes. Those displaced by the fires need additional resources to remain housed between now and when permanent housing is available. When insurance funding for additional living expenses and FEMA funding for temporary housing run out, and if new housing units are not yet available, there will be a second wave of c
	The ability of fire survivors to bridge the response to recovery period is critical to the success of our long-term housing solutions. Success requires regional cooperation with public and nonprofit housing agencies, grants and philanthropic organizations, and a sustained disaster case management program for all fire survivors. 
	Community engagement around housing will continue and increase as required by the use of federal and state funds, and as it relates to the County’s Fair Housing and Civil Rights obligations.
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	Housing is NOT affordable for young workers. Younger families are moving to other states to be able to afford to live and enjoy life.
	Housing is NOT affordable for young workers. Younger families are moving to other states to be able to afford to live and enjoy life.
	 

	—COMMUNITY MEMBER
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	STRATEGY AREA 2
	STRATEGY AREA 2
	Housing

	GOALS
	GOALS

	1. 
	1. 
	1. 
	1. 
	1. 

	 Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.
	 


	2. 
	2. 
	2. 

	Increase regulatory certainty by changing the County’s business model and actively seek opportunities to deepen regional cooperation.

	3. 
	3. 
	3. 

	Support building and development standards with improved local hazard resiliency and reduced climate impacts.

	4. 
	4. 
	4. 

	Support rebuilding fire destroyed homes.

	5. 
	5. 
	5. 

	Explore use of County-owned property to attract housing development that aligns with County goals.
	 




	GOAL H1
	GOAL H1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H1
	GOAL H1
	Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Form a Renewal Enterprise District (RED) as a Joint Powers Authority (JPA) to ensure coordination and facilitate pooled financing that supports a regional, shared housing vision.
	Form a Renewal Enterprise District (RED) as a Joint Powers Authority (JPA) to ensure coordination and facilitate pooled financing that supports a regional, shared housing vision.
	Form a Renewal Enterprise District (RED) as a Joint Powers Authority (JPA) to ensure coordination and facilitate pooled financing that supports a regional, shared housing vision.


	Execute Joint Powers Authority Agreement with the City of Santa Rosa as a two-year pilot.
	Execute Joint Powers Authority Agreement with the City of Santa Rosa as a two-year pilot.
	Execute Joint Powers Authority Agreement with the City of Santa Rosa as a two-year pilot.


	Coordinate funding and financing strategies with all municipalities seeking to encourage affordable housing.
	Coordinate funding and financing strategies with all municipalities seeking to encourage affordable housing.
	Coordinate funding and financing strategies with all municipalities seeking to encourage affordable housing.
	 



	Pursue legislation to enhance effectiveness of RED JPA and garner State financial support.
	Pursue legislation to enhance effectiveness of RED JPA and garner State financial support.
	Pursue legislation to enhance effectiveness of RED JPA and garner State financial support.


	Engage financial institutions to develop new, more targeted debt and equity projects.
	Engage financial institutions to develop new, more targeted debt and equity projects.
	Engage financial institutions to develop new, more targeted debt and equity projects.


	Engage developers to discern true capital needs and tailor available County and City funds to promote quality projects.
	Engage developers to discern true capital needs and tailor available County and City funds to promote quality projects.
	Engage developers to discern true capital needs and tailor available County and City funds to promote quality projects.


	Continue to convene an array of institutions to develop new capital structures that mitigate financing risks and incentivize quality projects.
	Continue to convene an array of institutions to develop new capital structures that mitigate financing risks and incentivize quality projects.
	Continue to convene an array of institutions to develop new capital structures that mitigate financing risks and incentivize quality projects.


	Join the California Public Finance Authority JPA and utilize its available financing tools.
	Join the California Public Finance Authority JPA and utilize its available financing tools.
	Join the California Public Finance Authority JPA and utilize its available financing tools.


	Develop financing tool for ADUs.
	Develop financing tool for ADUs.
	Develop financing tool for ADUs.





	GOAL H1
	GOAL H1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H1
	GOAL H1
	Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS (
	continued
	):


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Secure the maximum amount of federal and state affordable housing funds.
	Secure the maximum amount of federal and state affordable housing funds.
	Secure the maximum amount of federal and state affordable housing funds.


	Support California Housing and Community Development Department's Unmet Needs Analysis and Action Plan for deployment of CDBG-DR.
	Support California Housing and Community Development Department's Unmet Needs Analysis and Action Plan for deployment of CDBG-DR.
	Support California Housing and Community Development Department's Unmet Needs Analysis and Action Plan for deployment of CDBG-DR.


	Support passage of local and state housing bonds.
	Support passage of local and state housing bonds.
	Support passage of local and state housing bonds.


	Conduct a robust Assessment of Fair Housing to document needs and opportunities, and ensure findings and recommended actions are incorporated into housing plans going forward.
	Conduct a robust Assessment of Fair Housing to document needs and opportunities, and ensure findings and recommended actions are incorporated into housing plans going forward.
	Conduct a robust Assessment of Fair Housing to document needs and opportunities, and ensure findings and recommended actions are incorporated into housing plans going forward.


	Engage the business community to consider options for employers to support and invest in new housing.
	Engage the business community to consider options for employers to support and invest in new housing.
	Engage the business community to consider options for employers to support and invest in new housing.


	Deepen relationships with all relevant State agencies, including CalHFA, Strategic Growth Council, and the Tax Credit Allocating Committee.
	Deepen relationships with all relevant State agencies, including CalHFA, Strategic Growth Council, and the Tax Credit Allocating Committee.
	Deepen relationships with all relevant State agencies, including CalHFA, Strategic Growth Council, and the Tax Credit Allocating Committee.
	 



	Assist EDB and Santa Rosa Metro Chamber to organize an Employer Housing Council, as called for in the Strategic Sonoma plan.
	Assist EDB and Santa Rosa Metro Chamber to organize an Employer Housing Council, as called for in the Strategic Sonoma plan.
	Assist EDB and Santa Rosa Metro Chamber to organize an Employer Housing Council, as called for in the Strategic Sonoma plan.
	 






	GOAL H1
	GOAL H1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H1
	GOAL H1
	Attract new and expanded sources of capital to incentivize the creation of housing for all income levels.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 City of Santa Rosa and Board of Supervisors have agreed in concept to form the RED JPA.
	——3 Federal Reserve Bank of San Francisco convened lenders/financial institutions with the goal of increasing availability of capital for housing development. 
	——3 Secured $250,000 capacity building funding from Tipping Point to enhance the effectiveness of the County’s Community Development Commission. 
	——3 Secured $1,000,000 start-up funding from Hewlett Foundation for RED JPA. 
	——3 Received targeted disaster waivers from U.S. Department of Housing and Urban Development that increased flexibility for various housing assistance programs administered by CDC. 
	——3 Continue to use qualified national consulting firm to assist and position the County to receive CDBG-DR funds, and strategically utilize the funds for unmet needs.
	 


	GOAL H2
	GOAL H2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H2
	GOAL H2
	Increase regulatory certainty by changing the County’s business model and actively seek opportunities to deepen regional cooperation.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Identify potential changes to land use regulations, processes and procedures that could reduce the time to complete processes, decrease uncertainty in the approval process and reduce the cost of housing development, including fire recovery permits.
	Identify potential changes to land use regulations, processes and procedures that could reduce the time to complete processes, decrease uncertainty in the approval process and reduce the cost of housing development, including fire recovery permits.
	Identify potential changes to land use regulations, processes and procedures that could reduce the time to complete processes, decrease uncertainty in the approval process and reduce the cost of housing development, including fire recovery permits.


	Evaluate and bring forward for consideration multi-family standards, workforce housing combining zone standards near jobs, and other housing initiatives.
	Evaluate and bring forward for consideration multi-family standards, workforce housing combining zone standards near jobs, and other housing initiatives.
	Evaluate and bring forward for consideration multi-family standards, workforce housing combining zone standards near jobs, and other housing initiatives.


	Update Specific Plans, fee studies, and other planning documents to support meeting regional housing needs.
	Update Specific Plans, fee studies, and other planning documents to support meeting regional housing needs.
	Update Specific Plans, fee studies, and other planning documents to support meeting regional housing needs.
	 



	Inform the General Plan Update process regarding issues related to housing location and standards, hazard mitigation, and resiliency.
	Inform the General Plan Update process regarding issues related to housing location and standards, hazard mitigation, and resiliency.
	Inform the General Plan Update process regarding issues related to housing location and standards, hazard mitigation, and resiliency.


	Consider opportunities for modernization and standardization of permitting to make it easier for developers to submit applications countywide.
	Consider opportunities for modernization and standardization of permitting to make it easier for developers to submit applications countywide.
	Consider opportunities for modernization and standardization of permitting to make it easier for developers to submit applications countywide.


	Enhance opportunities for innovative and non-traditional building types for a wide range of housing developments.
	Enhance opportunities for innovative and non-traditional building types for a wide range of housing developments.
	Enhance opportunities for innovative and non-traditional building types for a wide range of housing developments.
	 



	Develop for consideration additional housing initiatives that may become apparent after the current round of initiatives has been implemented; recurring cycles of regulatory updates allows the regulations to evolve with the needs of the community and market.
	Develop for consideration additional housing initiatives that may become apparent after the current round of initiatives has been implemented; recurring cycles of regulatory updates allows the regulations to evolve with the needs of the community and market.
	Develop for consideration additional housing initiatives that may become apparent after the current round of initiatives has been implemented; recurring cycles of regulatory updates allows the regulations to evolve with the needs of the community and market.


	Support regional responses to the need for more and affordable housing that has exacerbated since the fires, including building of new housing units in Priority Development Areas in incorporated cities and coordinating with the Renewal Enterprise District (RED) and the Economic Development Board.
	Support regional responses to the need for more and affordable housing that has exacerbated since the fires, including building of new housing units in Priority Development Areas in incorporated cities and coordinating with the Renewal Enterprise District (RED) and the Economic Development Board.
	Support regional responses to the need for more and affordable housing that has exacerbated since the fires, including building of new housing units in Priority Development Areas in incorporated cities and coordinating with the Renewal Enterprise District (RED) and the Economic Development Board.





	GOAL H2
	GOAL H2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H2
	GOAL H2
	Increase regulatory certainty by changing the County’s business model and actively seek opportunities to deepen regional cooperation.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	————3 Increased the maximum size of accessory dwelling units (ADUs) to 1,200 square feet.
	————3 Reduced fees on smaller ADUs to encourage smaller units that are affordable by design.
	————3 Increased the allowable residential floor area in mixed-use projects from 50 percent to 80 percent.
	——3 Delayed collection of fees until near occupancy, rather than at permitting.
	——3 Allowed small single room occupancy (SRO) projects as a permitted use and removed the existing 30-room limit for larger SRO projects.
	——3 Allowed transitional and supportive housing in all zoning districts that allow single-family dwellings.
	——3 Analyzed roughly 16,000 possible housing units in the development pipeline countywide. This is being utilized to identify roadblocks and develop solutions where possible.

	GOAL H3
	GOAL H3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H3
	GOAL H3
	Support building and development standards with improved local hazard resiliency and reduced climate impacts.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Build/Rebuild better homes and improve existing homes in Wildland Urban Interfaces (WUI) and other high-risk hazard locations with greater local hazard resiliency.
	Build/Rebuild better homes and improve existing homes in Wildland Urban Interfaces (WUI) and other high-risk hazard locations with greater local hazard resiliency.
	Build/Rebuild better homes and improve existing homes in Wildland Urban Interfaces (WUI) and other high-risk hazard locations with greater local hazard resiliency.


	Facilitate construction hardening techniques appropriate for wildfire/urban interfaces and seismic retrofits for building/rebuilding and existing homes through education and grant programs.
	Facilitate construction hardening techniques appropriate for wildfire/urban interfaces and seismic retrofits for building/rebuilding and existing homes through education and grant programs.
	Facilitate construction hardening techniques appropriate for wildfire/urban interfaces and seismic retrofits for building/rebuilding and existing homes through education and grant programs.


	Help property owners navigate vegetation management opportunities through partnership with Fire Safe Sonoma and similar programs.
	Help property owners navigate vegetation management opportunities through partnership with Fire Safe Sonoma and similar programs.
	Help property owners navigate vegetation management opportunities through partnership with Fire Safe Sonoma and similar programs.
	 



	Advocate for funding opportunities for private property vegetation management to complement creating safe zones around homes in high risk areas.
	Advocate for funding opportunities for private property vegetation management to complement creating safe zones around homes in high risk areas.
	Advocate for funding opportunities for private property vegetation management to complement creating safe zones around homes in high risk areas.


	Build/Rebuild better homes and improve existing homes with improved efficiency and reduced operating costs.
	Build/Rebuild better homes and improve existing homes with improved efficiency and reduced operating costs.
	Build/Rebuild better homes and improve existing homes with improved efficiency and reduced operating costs.
	 



	Facilitate climate positive construction techniques for building/rebuilding homes through consultation and project planning assistance from the Energy and Sustainability Division of General Services.
	Facilitate climate positive construction techniques for building/rebuilding homes through consultation and project planning assistance from the Energy and Sustainability Division of General Services.
	Facilitate climate positive construction techniques for building/rebuilding homes through consultation and project planning assistance from the Energy and Sustainability Division of General Services.
	 



	Facilitate rebuilding housing with clean energy improvements for firestorm rebuilds through Sonoma Clean Power grant.
	Facilitate rebuilding housing with clean energy improvements for firestorm rebuilds through Sonoma Clean Power grant.
	Facilitate rebuilding housing with clean energy improvements for firestorm rebuilds through Sonoma Clean Power grant.
	 






	GOAL H3
	GOAL H3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H3
	GOAL H3
	Support building and development standards with improved local hazard resiliency and reduced climate impacts.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Applied for FEMA Hazard Mitigation Grant Program Home Fire Mitigation grant through CalOES to help perform inspections for compliance to defensible space regulations and identification of structural vulnerabilities which may increase risk of wildfire ignitions; provide cost share incentives to help and inspire property owners to reduce vegetation and mitigate vulnerable building elements that pose risk for wildfire ignition; and provide critical education to the public about wildfire loss prevention and
	———3 Applied for FEMA Hazard Mitigation Grant Program Seismic Retrofits grant through CalOES to implement permanent improvements to structures at high risk of damage from seismic activities, with a specific focus on soft story buildings where the first story that lacks adequate strength or stiffness to prevent leaning or collapse in an earthquake.
	 
	 
	 


	GOAL H4
	GOAL H4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H4
	GOAL H4
	Support rebuilding fire destroyed homes.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Facilitate expedited permitting process for rebuilding homes destroyed by fires.
	Facilitate expedited permitting process for rebuilding homes destroyed by fires.
	Facilitate expedited permitting process for rebuilding homes destroyed by fires.


	Continue to operate Resiliency Permit Center.
	Continue to operate Resiliency Permit Center.
	Continue to operate Resiliency Permit Center.


	Explore and develop funding options to assist the rebuilding of homes destroyed in the fires.
	Explore and develop funding options to assist the rebuilding of homes destroyed in the fires.
	Explore and develop funding options to assist the rebuilding of homes destroyed in the fires.


	Continue to advocate for assistance with insurance issues with the State, as may be appropriate.
	Continue to advocate for assistance with insurance issues with the State, as may be appropriate.
	Continue to advocate for assistance with insurance issues with the State, as may be appropriate.


	Seek Federal, State, and other funding to assist rebuilding gaps for those seeking to rebuild after the fires.
	Seek Federal, State, and other funding to assist rebuilding gaps for those seeking to rebuild after the fires.
	Seek Federal, State, and other funding to assist rebuilding gaps for those seeking to rebuild after the fires.
	 



	Facilitate and support rebuild navigation to assist those seeking to rebuild homes destroyed in the fires.
	Facilitate and support rebuild navigation to assist those seeking to rebuild homes destroyed in the fires.
	Facilitate and support rebuild navigation to assist those seeking to rebuild homes destroyed in the fires.


	Facilitate navigation assistance, including financial advising, insurance claims and rebuilding, for those seeking to rebuild from the fires in partnership with the ROC Sonoma County Recovery Center and with the Health and Human Services Departments (Safety Net).
	Facilitate navigation assistance, including financial advising, insurance claims and rebuilding, for those seeking to rebuild from the fires in partnership with the ROC Sonoma County Recovery Center and with the Health and Human Services Departments (Safety Net).
	Facilitate navigation assistance, including financial advising, insurance claims and rebuilding, for those seeking to rebuild from the fires in partnership with the ROC Sonoma County Recovery Center and with the Health and Human Services Departments (Safety Net).
	 






	GOAL H4
	GOAL H4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H4
	GOAL H4
	Support rebuilding fire destroyed homes.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Opened Resiliency Permit Center in February 2018 to expedite rebuild permits.
	——3 Permitted more than 650 homes through the Resiliency Permit Center through October 2018
	——3 Advocated for insurance reform at the State.

	GOAL H5
	GOAL H5

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H5
	GOAL H5
	Explore use of County-owned property to attract housing development that aligns with County goals.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Continue process to evaluate and develop housing on already identified County-owned properties for housing development.
	Continue process to evaluate and develop housing on already identified County-owned properties for housing development.
	Continue process to evaluate and develop housing on already identified County-owned properties for housing development.
	 



	Evaluate the need for construction worker housing and whether opportunities exist on County-owned properties.
	Evaluate the need for construction worker housing and whether opportunities exist on County-owned properties.
	Evaluate the need for construction worker housing and whether opportunities exist on County-owned properties.
	 



	Continue Request for Proposal process to develop housing at 2150 West College Avenue.
	Continue Request for Proposal process to develop housing at 2150 West College Avenue.
	Continue Request for Proposal process to develop housing at 2150 West College Avenue.


	Continue process to develop housing at Roseland Village.
	Continue process to develop housing at Roseland Village.
	Continue process to develop housing at Roseland Village.


	Continue efforts to repurpose/sell the Chanate Campus in support of housing goals.
	Continue efforts to repurpose/sell the Chanate Campus in support of housing goals.
	Continue efforts to repurpose/sell the Chanate Campus in support of housing goals.


	Identify and evaluate other potential opportunities for housing on County-owned land not yet identified.
	Identify and evaluate other potential opportunities for housing on County-owned land not yet identified.
	Identify and evaluate other potential opportunities for housing on County-owned land not yet identified.


	Explore the potential for housing as part of a mixed-use development on the County Administration Center property.
	Explore the potential for housing as part of a mixed-use development on the County Administration Center property.
	Explore the potential for housing as part of a mixed-use development on the County Administration Center property.


	Continue to identify possible housing opportunities on other County-owned land.
	Continue to identify possible housing opportunities on other County-owned land.
	Continue to identify possible housing opportunities on other County-owned land.





	GOAL H5
	GOAL H5

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Housing

	GOAL H5
	GOAL H5
	Explore use of County-owned property to attract housing development that aligns with County goals.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 A Request for Proposals (RFP) has been issued by the Community Development Commission for the 2150 West College property.
	 

	——3 The Community Development Commission has completed a two-part RFP process to identify a master developer to develop Roseland Village for affordable and market-rate housing, and is moving forward with development processes. 
	——3 The County of Sonoma and City of Santa Rosa have issued an informational survey and questionnaire regarding the market viability of the County Administration Center campus or other county-owned sites and/or the downtown City Hall Campus for possible development concepts, including office space, government buildings, mixed-use retail, and housing.
	 
	 
	 


	Strategy Area 3 
	Strategy Area 3 
	Strategy Area 3 

	ECONOMY

	VISION
	VISION

	Sonoma County actively partners with local employers to become a resilient, inclusive, and economically diverse community. Through public-private partnerships, Sonoma County businesses and residents emerge with greater capacity to address persistent local challenges and are resilient to future disasters.
	Sonoma County actively partners with local employers to become a resilient, inclusive, and economically diverse community. Through public-private partnerships, Sonoma County businesses and residents emerge with greater capacity to address persistent local challenges and are resilient to future disasters.
	 
	 
	 
	 
	 


	89
	89
	89


	Figure
	Figure
	Figure
	INCLUSIVE
	INCLUSIVE
	INCLUSIVE


	Figure
	PUBLIC
	PUBLIC
	PUBLIC
	-
	PRIVATE PARTNERSHIPS


	Figure
	Outreach
	Outreach
	Outreach
	 
	 
	encouraging 
	employers 
	 
	to apply for 
	 
	SBA loans


	LOCAL
	LOCAL
	LOCAL


	Prompted residents and visitors 
	Prompted residents and visitors 
	Prompted residents and visitors 
	to 
	#GoSoCo
	 by shopping local 
	to support businesses 


	BACKGROUND
	BACKGROUND
	Sonoma County is home to over 500,000 residents. It has 20,000 businesses employing over 250,000 workers. With an unemployment rate of just 3%, the labor market is effectively at full employment. As such, growth potential of the local economy has become severely constrained by little or no growth in the labor force, partly because of the high cost of housing. The fires have exacerbated the reality that Sonoma County has one of the tightest labor markets in a decade and a severe housing shortage.
	 

	Prior to the fires, Sonoma County Economic Development Board (EDB) had begun work on a five-year comprehensive economic development strategy, Strategic Sonoma. EDB was completing the research phase of this strategy, which included economic analysis, stakeholder input, and a strengths, weaknesses, opportunities, and threats (SWOT) analysis. A 30-member Strategic Sonoma Advisory Group was in place to guide the planning process. The group had participated in workshops to begin forming a strategy. When the fire
	 
	 
	 

	Recognizing the urgent needs of the community after the fires, Sonoma County EDB redirected the work of Strategic Sonoma towards creation of the Sonoma County Economic Recovery Plan. Because EDB already had a 30-member Strategic Sonoma Advisory Group in place, it was able to transition quickly to focus on recovery. 
	Impact of Fires on the Local Economy. 

	EDB conducted a survey with local businesses to identify impacts of the fires. The 194 businesses that participated in the Economic Recovery Plan survey shared both good and bad news. Almost every business stated that they had been adversely affected by the fires. Businesses reported direct physical loss, loss of sales, disruptions to power and broadband services, and dislocated workers. Many businesses expressed concerns that the fires worsened challenges like housing, affordability, workforce, transportat
	Housing remains a critical concern for the business community. As discussed in the previous section, Sonoma County will need to make significant progress in building development to replace lost housing and meet demands. Forecasts suggest that tax revenues and employment should remain strong following the fires. Continued underbuilding of housing will constrain future job, income, and tax revenue growth.
	Even before the fires were fully contained, EDB staff started working with partners to ensure that the community received disaster-related benefits from the local, state, and federal government. The department created a temporary Business Recovery Center and continues to serve impacted businesses by providing needed services. This includes assistance with accessing available funding to rebuild, cover payroll, tax credits and incentives, and to help with filing claims. In collaboration with the City of Santa
	Post-Fire Situation/Ongoing Efforts. 
	 
	 

	To support small businesses in the weeks after the wildfires and in the run-up to the holiday shopping season, the EDB and the City of Santa Rosa launched the Shop Local campaign “#GoSoCo – All You Need is Local.” The campaign included participation from chambers of commerce countywide and won both a statewide award from the California Association of Local Economic Development and a national award from the International Economic Development Association. 
	County stakeholders agree with the desire to recover as a more resilient community. The research obtained through the Strategic Sonoma process provided a deep understanding of other dynamics at play in the County economy. Issues like housing, workforce, environmental sustainability, and infrastructure emerged as top priorities.

	BACKGROUND
	BACKGROUND

	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	The wildfires have highlighted the need for EDB to continue its role in countywide economic and workforce development. EDB must also support and prioritize the businesses, employees, and neighborhoods most impacted by the fires. Shortly after the fires, EDB realigned its Strategic Sonoma initiative to focus on development of a short-term economic recovery plan. The plan identifies the economic development efforts that will provide the greatest opportunity for the County to recover. The economic recovery pla
	The wildfires have highlighted the need for EDB to continue its role in countywide economic and workforce development. EDB must also support and prioritize the businesses, employees, and neighborhoods most impacted by the fires. Shortly after the fires, EDB realigned its Strategic Sonoma initiative to focus on development of a short-term economic recovery plan. The plan identifies the economic development efforts that will provide the greatest opportunity for the County to recover. The economic recovery pla
	 
	 
	 

	The challenges before the wildfires, including the tightest labor market in decades and a severe housing shortage, were worsened by the wildfires. The challenge is to ensure that the hundreds of businesses that applied for financial assistance in the wake of the disaster are able to secure technical and financial assistance necessary to rebuild and recover. According to FEMA’s past experience with business recovery after a disaster, 40-60% of businesses that close as a result of a disaster never reopen.

	COMMUNITY INPUT
	COMMUNITY INPUT

	Economic recovery was often discussed at the community meetings organized to get input on the Framework. The main themes expressed include support for workforce housing; the need to build sustainable career pathways for employees with a focus on construction; support for local businesses impacted by the fires; and ongoing promotion and advertising of Sonoma County as a tourist destination. 
	Economic recovery was often discussed at the community meetings organized to get input on the Framework. The main themes expressed include support for workforce housing; the need to build sustainable career pathways for employees with a focus on construction; support for local businesses impacted by the fires; and ongoing promotion and advertising of Sonoma County as a tourist destination. 
	 
	 

	Community members consistently pointed out that the two critical areas of recovery, Housing and the Economy, are intricately linked. It is difficult to envision a healthy and thriving workforce without places for employees to live. Some suggested that leaders from different disciplines work together to create increased housing opportunities for residents in jobs that strengthen the economy. In addition, housing is needed for the local student population. 
	 
	 
	 

	Community members expressed support for building career pathways and aiding employees in the workforce. One way to address this need is to expand partnerships with educational institutions, including middle schools and high schools, to improve education and training for trade and vocational programs, especially in the construction industry. Participants suggested apprenticeship opportunities, loans, grants, and free educational opportunities as steps to support students. Participants also said that workplac
	Community members support efforts to diversify and expand local business to create jobs and boost the local economy. One suggestion is to expand the economy beyond tourism and the wine industry and to foster and attract new manufacturing and technology companies. Supporting the cannabis industry was also noted as a way to achieve job growth. Some community members stated a need for increased wages given the high cost of living in Sonoma County. Others said that providing better and more affordable transport
	 

	The community also discussed strategies for bolstering tourism including advertising to let potential tourists know that Sonoma County is open for business. To house tourists, community members urge hotels to be rebuilt quickly. Rebuilding hotels will also increase job opportunities, especially for those that may have been previously employed by businesses that burned down. Community members also suggest encouraging residents and visitors to shop local, including using local contractors to rebuild.

	COMMUNITY INPUT
	COMMUNITY INPUT

	Figure
	“
	“

	We should reward employers for creating local jobs that pay well enough for employees to buy homes and apartments.
	We should reward employers for creating local jobs that pay well enough for employees to buy homes and apartments.
	—COMMUNITY MEMBER

	“
	“

	STRATEGY AREA 3
	STRATEGY AREA 3
	Economy
	Economy


	GOALS
	GOALS

	1. 
	1. 
	1. 
	1. 
	1. 

	 Develop and support a high quality and equitable local workforce that contributes to rebuild efforts, resiliency, and long-term economic vitality in Sonoma County.

	2. 
	2. 
	2. 

	Support local businesses to thrive by ensuring access to resources, developing partnerships, and providing entrepreneurial support.
	 




	GOAL E1
	GOAL E1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Economy
	Economy


	GOAL E1
	GOAL E1
	Develop and support a high quality and equitable local workforce that contributes to rebuild efforts, resiliency, and long-term economic vitality in Sonoma County.
	 


	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Create a Sonoma County Cooperative Education Program that combines classroom-based learning with structured work experience to develop a pipeline of skilled graduates into local firms. 
	Create a Sonoma County Cooperative Education Program that combines classroom-based learning with structured work experience to develop a pipeline of skilled graduates into local firms. 
	Create a Sonoma County Cooperative Education Program that combines classroom-based learning with structured work experience to develop a pipeline of skilled graduates into local firms. 


	Establish a Talent Alignment Council comprised of private employers, government bodies, and educational institutions to evaluate current and forecasted talent shortages, as well as strategies for addressing needs and connecting career pathways.
	Establish a Talent Alignment Council comprised of private employers, government bodies, and educational institutions to evaluate current and forecasted talent shortages, as well as strategies for addressing needs and connecting career pathways.
	Establish a Talent Alignment Council comprised of private employers, government bodies, and educational institutions to evaluate current and forecasted talent shortages, as well as strategies for addressing needs and connecting career pathways.
	 



	Develop a plan to train and recruit new construction workers that includes collaborating with the North Bay Construction Corps, a five-month after school training program for high school seniors interested in construction and the trades.
	Develop a plan to train and recruit new construction workers that includes collaborating with the North Bay Construction Corps, a five-month after school training program for high school seniors interested in construction and the trades.
	Develop a plan to train and recruit new construction workers that includes collaborating with the North Bay Construction Corps, a five-month after school training program for high school seniors interested in construction and the trades.
	 



	Utilize grant funding from the California Employment Development Department to help train residents for in-demand construction jobs and promote opportunities in both English and Spanish. 
	Utilize grant funding from the California Employment Development Department to help train residents for in-demand construction jobs and promote opportunities in both English and Spanish. 
	Utilize grant funding from the California Employment Development Department to help train residents for in-demand construction jobs and promote opportunities in both English and Spanish. 
	 



	Support an Employer Housing Council, to encourage a variety of workforce housing solutions by collaborating with private sector employers and the Renewal Enterprise District to support opportunities for increased workforce housing, especially for construction and associated trade workers.
	Support an Employer Housing Council, to encourage a variety of workforce housing solutions by collaborating with private sector employers and the Renewal Enterprise District to support opportunities for increased workforce housing, especially for construction and associated trade workers.
	Support an Employer Housing Council, to encourage a variety of workforce housing solutions by collaborating with private sector employers and the Renewal Enterprise District to support opportunities for increased workforce housing, especially for construction and associated trade workers.


	Continue to partner with and expand the Sonoma County Youth Ecology Corps to potentially include “green jobs” focused on vegetation management.
	Continue to partner with and expand the Sonoma County Youth Ecology Corps to potentially include “green jobs” focused on vegetation management.
	Continue to partner with and expand the Sonoma County Youth Ecology Corps to potentially include “green jobs” focused on vegetation management.
	 



	Establish a formal construction skills training center to support North Bay Construction Corps programming.
	Establish a formal construction skills training center to support North Bay Construction Corps programming.
	Establish a formal construction skills training center to support North Bay Construction Corps programming.


	Improve transportation options for residents to connect with employers and essential services.
	Improve transportation options for residents to connect with employers and essential services.
	Improve transportation options for residents to connect with employers and essential services.





	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Economy
	Economy


	GOAL E1
	GOAL E1
	Develop and support a high quality and equitable local workforce that contributes to rebuild efforts, resiliency, and long-term economic vitality in Sonoma County.
	 


	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Received $3.2 million in Emergency Additional Assistance grant funding from the California Employment Development Department to assist Dislocated Workers affected by the October wildfires. Grant funding will serve approximately 700 individuals with individualized career services and an additional 200 dislocated workers with reemployment assistance.
	 


	GOAL E2
	GOAL E2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Economy
	Economy


	GOAL E2
	GOAL E2
	Support local businesses to thrive by ensuring access to resources, developing partnerships, and providing entrepreneurial support.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Assist public and private organizations in Sonoma County in accessing economic recovery loans and work with state and federal agencies, local banks, credit unions, and alternative lenders to support business lending and grants to qualified businesses and provide information in English and Spanish. 
	Assist public and private organizations in Sonoma County in accessing economic recovery loans and work with state and federal agencies, local banks, credit unions, and alternative lenders to support business lending and grants to qualified businesses and provide information in English and Spanish. 
	Assist public and private organizations in Sonoma County in accessing economic recovery loans and work with state and federal agencies, local banks, credit unions, and alternative lenders to support business lending and grants to qualified businesses and provide information in English and Spanish. 
	 



	Support “Open for Business” marketing effort and other targeted marketing efforts to let residents and visitors know that the County is up and running.
	Support “Open for Business” marketing effort and other targeted marketing efforts to let residents and visitors know that the County is up and running.
	Support “Open for Business” marketing effort and other targeted marketing efforts to let residents and visitors know that the County is up and running.
	 



	Partner with Sonoma County Tourism and other partners to implement an economic recovery marketing campaign.
	Partner with Sonoma County Tourism and other partners to implement an economic recovery marketing campaign.
	Partner with Sonoma County Tourism and other partners to implement an economic recovery marketing campaign.
	 



	Expand the GoSoCo campaign and support other shopping local shopping marketing efforts to increase public awareness of the economic benefits of shopping local.
	Expand the GoSoCo campaign and support other shopping local shopping marketing efforts to increase public awareness of the economic benefits of shopping local.
	Expand the GoSoCo campaign and support other shopping local shopping marketing efforts to increase public awareness of the economic benefits of shopping local.


	Collaborate closely with the agricultural community to identify specific economic recovery needs and programs.
	Collaborate closely with the agricultural community to identify specific economic recovery needs and programs.
	Collaborate closely with the agricultural community to identify specific economic recovery needs and programs.
	 



	Expand broadband infrastructure across the county.
	Expand broadband infrastructure across the county.
	Expand broadband infrastructure across the county.


	Create Sonoma County AgTech Innovation and Manufacturing Alliance initiatives to facilitate local businesses as they work to address common issues.
	Create Sonoma County AgTech Innovation and Manufacturing Alliance initiatives to facilitate local businesses as they work to address common issues.
	Create Sonoma County AgTech Innovation and Manufacturing Alliance initiatives to facilitate local businesses as they work to address common issues.





	GOAL E2
	GOAL E2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Economy
	Economy


	GOAL E2
	GOAL E2
	Support local businesses to thrive by ensuring access to resources, developing partnerships, and providing entrepreneurial support.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Outreached to encourage employers to apply for SBA loans to recoup physical and economic damage. 
	——3 Continue to monitor additional resources that come available during recovery, such as the California IBank Disaster/Loan Guaranty Programs, EDA Revolving Loan Funds, and HUD funding and encourage employers to apply.
	——3 Applied for Economic Development Administration grant to complete the design/engineering for broadband in specific unserved rural areas of the County. This project was developed with the Office of Recovery and Resiliency, Department of Transportation and Public Works, and Information Systems Department. The submitted application is for $605,500 to complete the design, engineering, and feasibility analysis of broadband in select locations.
	 


	Strategy Area 4 
	Strategy Area 4 
	Strategy Area 4 

	SAFETY NET SERVICES

	VISION
	VISION

	Sonoma County will restore and improve resiliency of health and social services systems, networks, and capabilities to promote equity, independence, and well-being for the community.
	Sonoma County will restore and improve resiliency of health and social services systems, networks, and capabilities to promote equity, independence, and well-being for the community.
	 
	 
	 
	 


	Figure
	Figure
	INDEPENDENCE
	INDEPENDENCE
	INDEPENDENCE


	INDEPENDENCE
	INDEPENDENCE
	INDEPENDENCE


	ADAPT
	ADAPT
	ADAPT


	EQUITY
	EQUITY
	EQUITY


	Figure
	HEALING
	HEALING
	HEALING


	Figure
	65,000+ 
	65,000+ 
	65,000+ 

	people given 
	people given 
	 
	crisis counseling


	BACKGROUND
	BACKGROUND
	Sonoma County departments work together to provide services to meet community needs, especially those of individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking. Safety Net Services refers to services such as behavioral health, assistance with obtaining food and medical benefits, financial assistance, animal services and protection. Safety net service departments provide programs that help the community at-larg
	 

	Sonoma County safety net services departments include the Human Services Department, Department of Health Services, Department of Child Support Services, Community Development Commission, Sheriff’s Office, Probation Department, Public Defender, and the District Attorney’s Office.
	 

	The October 2017 wildfires increased community demand for Safety Net Services staff and resource assistance. To respond to the immediate needs of the community in the wake of the fire, County safety net departments provided a range of services. 
	Impact of Fires on Safety Net Services. 

	Safety net service departments oversaw the management of 41 shelters across the county to shelter displaced individuals and families. Mandatory evacuations during the fires resulted in over 100,000 individuals being displaced from their homes and local shelters served over 4,000 evacuees. Nurses, social workers, and behavioral health professionals from safety net departments provided medical, emotional, and social support to displaced residents and offered extended sheltering services for individuals unable
	Safety net departments provided services to meet the needs of children, seniors, individuals with disabilities, individuals needing unemployment benefits, and undocumented residents. Safety net department staff coordinated safe and supportive housing for all children who were evacuated from Valley of the Moon Children’s home, overseen by the Human Services Department, within one week from the start of the fires. Staff contacted at-risk In-Home Supportive Services recipients, Probation Department clients, an
	To protect residents, staff investigated over 250 price gouging complaints and prepared to prosecute as needed. Safety net staff also opened two emergency childcare centers for emergency response workers and other community members to allow these individuals to continue working and help with disaster relief efforts.
	Throughout the fires, community members were in need of up-to-date information. Safety net service department staff largely helped over 53,000 callers get information through the Emergency Hotline. To support local organizations and service providers serving community members and families, safety net department staff prepared information on impacts of trauma in families and children and shared these critical resources throughout the county. Safety net departments also coordinated the preparation of critical
	To support property owners who lost their homes to the fires, the Department of Health Services Environmental Health division collected and processed over 4,500 applications for the government sponsored Consolidated Debris Removal program.
	 

	In addition to these fire-related services, safety net departments continued to provide core, mandated services while managing full caseloads. 
	Community-based organizations also played a critical role. Local nonprofits coordinated food collection and distribution, managed donations, and coordinated volunteers. They were key in identifying and meeting the needs of undocumented community members, individuals with disabilities and others with access and functional needs, and individuals with limited English proficiency or non-English speaking.
	People over 65 years of age and those with physical disabilities were disproportionately represented among the fire fatalities. The fires have increased demands from residents for safety net services, especially within underserved communities. 
	Post-Fire Situation/Ongoing Efforts. 
	 

	The Office of Recovery and Resiliency and the Departments of Health and Human Services engaged Harder+Company Community Research to talk to community organizations about post-fire health and human services. Harder+Company set out to identify recovery efforts and opportunities to strengthen partnerships. This information will be used to inform recovery planning and strengthen the network of safety net service providers.
	Feedback obtained through these conversations also helped to inform the vision, goals, and activities of the Safety Net Services Recovery Framework.
	 


	BACKGROUND
	BACKGROUND

	BACKGROUND
	BACKGROUND

	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	It is challenging for safety net service departments to meet the increased demand for services with current staffing levels. These departments will continue to search for opportunities to expand services through innovative funding by partnering with other departments and community organizations. 
	It is challenging for safety net service departments to meet the increased demand for services with current staffing levels. These departments will continue to search for opportunities to expand services through innovative funding by partnering with other departments and community organizations. 
	Harder + Company identified a number of opportunities and challenges to meet community recovery needs. One opportunity is to enhance the 2-1-1 system. The 2-1-1 system was strained by the number of calls it received during the fires. There were not enough call takers to meet demand and up-to-date information was not always available. Other 2-1-1 system models will be evaluated to identify opportunities to improve our local system. This will look at capacity and streamlined access to resources and services d
	Participants also identified the need for a centralized “one-stop-shop” for residents to receive updated information regarding recovery updates and services. This Framework identifies ways to partner with existing resources to expand services to meet community needs. Participants want to see the County work more closely with community-based organizations during recovery planning and to build greater trust and authentic relationships. In developing this Framework, the Office of Recovery and Resiliency met wi

	COMMUNITY INPUT
	COMMUNITY INPUT

	Acknowledging that many residents continue to struggle with emotional trauma from fires, community members shared the ongoing need to ensure the post-fire mental health and resiliency needs of the community are met. Free mental health services should be expanded, including trauma informed care. Animals and pets could be used for therapy. Creating spaces for healing could help serve mental health needs.
	Acknowledging that many residents continue to struggle with emotional trauma from fires, community members shared the ongoing need to ensure the post-fire mental health and resiliency needs of the community are met. Free mental health services should be expanded, including trauma informed care. Animals and pets could be used for therapy. Creating spaces for healing could help serve mental health needs.
	Building partnerships and improving coordination is essential to meeting the safety net services needs of the community. Working together is critical and every organization has a role to play in recovery. They also recommended improving the management of donations, goods, and matching volunteers to organizations looking for help. Participants suggested hosting more community workshops and events to bring people together and increase communication. 
	Community members also think it is essential to serve individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking, in recovery and disaster preparedness. Individuals who have historically experienced social inequities, including low-income individuals, individuals with disabilities, seniors, and non-English speakers need more attention and services, especially at evacuation shelters. Resources and information need 

	Figure
	“
	“

	We should give priorities to emergencies, so our Latino community has access to resources. So that these resources can be here during time of crisis.
	We should give priorities to emergencies, so our Latino community has access to resources. So that these resources can be here during time of crisis.
	—COMMUNITY MEMBER

	“
	“

	STRATEGY AREA 4
	STRATEGY AREA 4
	Safety Net Services

	GOALS
	GOALS

	1. 
	1. 
	1. 
	1. 
	1. 

	Enhance core County service capacity to address long-term recovery needs and prepare for future disasters.
	 


	2. 
	2. 
	2. 

	Ensure the post-fire mental health and resiliency needs of the community are met.

	3. 
	3. 
	3. 

	Build capacity with cross sector partners and community members to improve coordination and communication.
	 


	4. 
	4. 
	4. 

	Understand and address social inequities to advance opportunities for all.



	GOAL S1
	GOAL S1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S1
	GOAL S1
	Enhance core County service capacity to address long-term recovery needs and prepare for future disasters.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Enhance capacity to manage disaster shelters with increased training opportunities and collaboration with community volunteer partners and jurisdictions.
	Enhance capacity to manage disaster shelters with increased training opportunities and collaboration with community volunteer partners and jurisdictions.
	Enhance capacity to manage disaster shelters with increased training opportunities and collaboration with community volunteer partners and jurisdictions.


	Develop a plan to ensure available resources and services at disaster shelter are accessible to non-English speaking and/or undocumented residents.
	Develop a plan to ensure available resources and services at disaster shelter are accessible to non-English speaking and/or undocumented residents.
	Develop a plan to ensure available resources and services at disaster shelter are accessible to non-English speaking and/or undocumented residents.


	Explore creation of contingency contracts with eligible food providers to provide healthy and nutritious food services during a disaster.
	Explore creation of contingency contracts with eligible food providers to provide healthy and nutritious food services during a disaster.
	Explore creation of contingency contracts with eligible food providers to provide healthy and nutritious food services during a disaster.


	Consider development of a contingency contract for coordination of food providers during an emergency, including an inventory and mapping of local food resources available throughout the county and nationally during disasters.
	Consider development of a contingency contract for coordination of food providers during an emergency, including an inventory and mapping of local food resources available throughout the county and nationally during disasters.
	Consider development of a contingency contract for coordination of food providers during an emergency, including an inventory and mapping of local food resources available throughout the county and nationally during disasters.


	Provide re-employment assistance for workers who have lost their jobs because employers’ businesses were destroyed or impacted by fires.
	Provide re-employment assistance for workers who have lost their jobs because employers’ businesses were destroyed or impacted by fires.
	Provide re-employment assistance for workers who have lost their jobs because employers’ businesses were destroyed or impacted by fires.


	Develop a plan to set up emergency childcare facilities to allow emergency responders and community members to continue critical work needs. 
	Develop a plan to set up emergency childcare facilities to allow emergency responders and community members to continue critical work needs. 
	Develop a plan to set up emergency childcare facilities to allow emergency responders and community members to continue critical work needs. 


	Continue housing related programs in Health & Human Services, including applying for appropriate housing grants.
	Continue housing related programs in Health & Human Services, including applying for appropriate housing grants.
	Continue housing related programs in Health & Human Services, including applying for appropriate housing grants.
	 



	Pursue education and outreach opportunities to inform residents about how to prepare for disasters, with a focus on individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking.
	Pursue education and outreach opportunities to inform residents about how to prepare for disasters, with a focus on individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking.
	Pursue education and outreach opportunities to inform residents about how to prepare for disasters, with a focus on individuals with disabilities and others with access and functional needs, including individuals with limited English proficiency or non-English speaking.





	GOAL S1
	GOAL S1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S1
	GOAL S1
	Enhance core County service capacity to address long-term recovery needs and prepare for future disasters.

	COMPLET
	COMPLET
	ACTIONS 
	ED:

	——3 The Sonoma County Workforce Investment Board (WIB) applied for and was awarded an Emergency Dislocated Worker Additional Assistance Grant from the California Employment Development Department for 18 months beginning March 1, 2018. This $3.2 million grant allows the WIB and Job Link to provide business-focused assistance in response to layoffs and/or businesses closing, including layoff prevention; and re-employment assistance for workers who have lost their jobs due to the fires. 
	——3 Developed an Urban Shield exercise to test sheltering capabilities on September 6, 2018 to provide hands-on opportunity for staff to set up a shelter, including a special medical needs area. 

	GOAL S2
	GOAL S2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S2
	GOAL S2
	Ensure the post-fire mental health and resiliency needs of the community are met.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Continue to provide crisis counseling, available county-wide through California HOPE, for residents affected by the fires. 
	Continue to provide crisis counseling, available county-wide through California HOPE, for residents affected by the fires. 
	Continue to provide crisis counseling, available county-wide through California HOPE, for residents affected by the fires. 


	Partner with mental health professional associations, healthcare providers, funders, and nonprofits, to ensure continuity of services.
	Partner with mental health professional associations, healthcare providers, funders, and nonprofits, to ensure continuity of services.
	Partner with mental health professional associations, healthcare providers, funders, and nonprofits, to ensure continuity of services.
	 



	Create a plan that addresses the short- and long-term integration of trauma-informed care in the community throughout various institutions, including schools, behavioral health services, and case management. 
	Create a plan that addresses the short- and long-term integration of trauma-informed care in the community throughout various institutions, including schools, behavioral health services, and case management. 
	Create a plan that addresses the short- and long-term integration of trauma-informed care in the community throughout various institutions, including schools, behavioral health services, and case management. 
	 



	Create communal healing spaces that open the conversation and destigmatize trauma, including town halls, healing clinics, or community events. 
	Create communal healing spaces that open the conversation and destigmatize trauma, including town halls, healing clinics, or community events. 
	Create communal healing spaces that open the conversation and destigmatize trauma, including town halls, healing clinics, or community events. 





	GOAL S2
	GOAL S2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S2
	GOAL S2
	Ensure the post-fire mental health and resiliency needs of the community are met.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Received $1 million Initial Services Program grant from the State of California Department of Health Care Services to provide crisis counseling services in the shelters, at home site re-entry, at school re-entry, at the Local Area Assistance Center, and at community Town Halls. 
	——3 The California Department of Health Care Services committed $3.35 million to provide ongoing crisis counseling services (California HOPE). 
	——3 Received $1 million grant from Kaiser Permanente Northern California Community Benefit to continue the California Helping Outreach Possibilities Empowering (HOPE) program, which delivers mental health services targeting those affected by the wildfires in 2017.

	GOAL S3
	GOAL S3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S3
	GOAL S3
	Build capacity with cross sector partners and community members to improve coordination and communication.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Expand “one-stop-shop” opportunities for residents to receive updated information and resources needed for recovery, which includes navigation assistance for financial advising, insurance claims, and rebuilding for those seeking to rebuild from the fires.
	Expand “one-stop-shop” opportunities for residents to receive updated information and resources needed for recovery, which includes navigation assistance for financial advising, insurance claims, and rebuilding for those seeking to rebuild from the fires.
	Expand “one-stop-shop” opportunities for residents to receive updated information and resources needed for recovery, which includes navigation assistance for financial advising, insurance claims, and rebuilding for those seeking to rebuild from the fires.
	 
	 



	Enhance services and capacity of 2-1-1 Sonoma County.
	Enhance services and capacity of 2-1-1 Sonoma County.
	Enhance services and capacity of 2-1-1 Sonoma County.


	Partner with community assessments and surveys and utilize existing community data to inform ongoing recovery priorities.
	Partner with community assessments and surveys and utilize existing community data to inform ongoing recovery priorities.
	Partner with community assessments and surveys and utilize existing community data to inform ongoing recovery priorities.


	Partner with community providers (hospitals, clinics, skilled nursing facilities, nonprofits, faith-based organizations, etc.) to develop collaborative disaster planning and preparedness efforts.
	Partner with community providers (hospitals, clinics, skilled nursing facilities, nonprofits, faith-based organizations, etc.) to develop collaborative disaster planning and preparedness efforts.
	Partner with community providers (hospitals, clinics, skilled nursing facilities, nonprofits, faith-based organizations, etc.) to develop collaborative disaster planning and preparedness efforts.


	Identify roles and responsibilities of community partners and the County as they relate to recovery activities. 
	Identify roles and responsibilities of community partners and the County as they relate to recovery activities. 
	Identify roles and responsibilities of community partners and the County as they relate to recovery activities. 
	 



	Strengthen Accessing Coordinated Care & Empowering Self Sufficiency (ACCESS) Sonoma County Initiative’s capacity to coordinate care delivery. 
	Strengthen Accessing Coordinated Care & Empowering Self Sufficiency (ACCESS) Sonoma County Initiative’s capacity to coordinate care delivery. 
	Strengthen Accessing Coordinated Care & Empowering Self Sufficiency (ACCESS) Sonoma County Initiative’s capacity to coordinate care delivery. 


	Develop a technology tool to enable cross-departmental coordination and assessment of improvements in the health, well-being and self-sufficiency of high needs clients as part of the ACCESS Sonoma County Initiative.
	Develop a technology tool to enable cross-departmental coordination and assessment of improvements in the health, well-being and self-sufficiency of high needs clients as part of the ACCESS Sonoma County Initiative.
	Develop a technology tool to enable cross-departmental coordination and assessment of improvements in the health, well-being and self-sufficiency of high needs clients as part of the ACCESS Sonoma County Initiative.
	 



	Ensure timely access to updates and services for residents who do not speak English by providing translation services and dedicate outreach staff to these communities during a disaster.
	Ensure timely access to updates and services for residents who do not speak English by providing translation services and dedicate outreach staff to these communities during a disaster.
	Ensure timely access to updates and services for residents who do not speak English by providing translation services and dedicate outreach staff to these communities during a disaster.





	GOAL S3
	GOAL S3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S3
	GOAL S3
	Build capacity with cross sector partners and community members to improve coordination and communication.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Created ACCESS Sonoma County Initiative to coordinate care delivery. ACCESS consists of a rapid-response, interdepartmental, multi-disciplinary Team (IMDT).
	——3 Partnered with IBM to develop a multi-departmental database to support the work of ACCESS Sonoma County to identify target populations in need of services and track data metrics for success.
	——3 Initiated discussions with key community partners including Rebuilding Our Community (ROC) Sonoma County to collaborate on One-Stop-Shop opportunities. 

	GOAL S4
	GOAL S4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S4
	GOAL S4
	Understand and address social inequities to advance opportunities for all.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Develop principles and guidelines to launch implementation of performance-based contracting to increase efficiency and effectiveness of safety net service delivery.
	Develop principles and guidelines to launch implementation of performance-based contracting to increase efficiency and effectiveness of safety net service delivery.
	Develop principles and guidelines to launch implementation of performance-based contracting to increase efficiency and effectiveness of safety net service delivery.


	Create a comprehensive community needs assessment using a vulnerability methodology that assesses disparities and needs related to health, well-being and self-sufficiency to direct investments, resources, and policy to address unmet needs.
	Create a comprehensive community needs assessment using a vulnerability methodology that assesses disparities and needs related to health, well-being and self-sufficiency to direct investments, resources, and policy to address unmet needs.
	Create a comprehensive community needs assessment using a vulnerability methodology that assesses disparities and needs related to health, well-being and self-sufficiency to direct investments, resources, and policy to address unmet needs.


	Leverage and utilize tools offered by the Government Alliance on Race and Equity (GARE) network to achieve racial equity and advance opportunities for all.
	Leverage and utilize tools offered by the Government Alliance on Race and Equity (GARE) network to achieve racial equity and advance opportunities for all.
	Leverage and utilize tools offered by the Government Alliance on Race and Equity (GARE) network to achieve racial equity and advance opportunities for all.
	14






	14 The Government Alliance on Race and Equity (GARE) is a national network of government working to achieve racial equity and advance opportunities for all. The Alliance is a joint project of the new Race Forward. 
	14 The Government Alliance on Race and Equity (GARE) is a national network of government working to achieve racial equity and advance opportunities for all. The Alliance is a joint project of the new Race Forward. 

	GOAL S4
	GOAL S4

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Safety Net Services

	GOAL S4
	GOAL S4
	Understand and address social inequities to advance opportunities for all.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Gathered initial feedback from community partners towards development of contracting principles to improve community outcomes, reduce costs, strengthen accountability and create strategies that better incorporate evidence and outcomes into the contracting process.
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	Strategy Area 5
	Strategy Area 5
	Strategy Area 5

	NATURAL RESOURCES

	VISION
	VISION

	Sonoma County’s natural resources and working lands (i.e. soils, streams, groundwater, agricultural and biological resources) are healthy and productive. They are managed to support watershed and community resiliency and protect public health and safety, and contribute to enhanced ecological values, recreational opportunities, and economic vitality.
	Sonoma County’s natural resources and working lands (i.e. soils, streams, groundwater, agricultural and biological resources) are healthy and productive. They are managed to support watershed and community resiliency and protect public health and safety, and contribute to enhanced ecological values, recreational opportunities, and economic vitality.
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	HEALTHY GROUND WATER
	HEALTHY GROUND WATER
	HEALTHY GROUND WATER


	BACKGROUND
	BACKGROUND
	The diverse ecosystems of our landscape continue to attract and shape resident and visitor experiences and support the local economy. The variety of our natural assets and the outstanding scenic beauty of our landscape provide sustenance and resources, and prompt tourism. Still, they also pose challenges and hazards.
	 

	Recent trends in rainfall, streamflow, and soil moisture, as well as fire occurrence and patterns, have identified vulnerabilities to our natural resources and communities. These have highlighted the importance of wildfire mitigation, flood prediction, and surface and groundwater supply reliability. 
	 

	Various local plans, policies, programs and regulations are already in place to minimize exposure of communities, people, and property to hazards. The County Strategic Priority ‘Healthy Watersheds’ effort was initiated to improve natural resources and watershed conditions. Local Hazard Mitigation Plans for the County and Sonoma County Water Agency (Sonoma Water) are in place. The Sonoma County General Plan 2020 Land Use Element recognized limitations to development in areas that are constrained by the natur
	 
	 

	In addition to the tragic loss of life and the destruction of homes, businesses, and public infrastructure from the October 2017 fires, wildlands and working landscapes were also burned. Several short-term adverse impacts occurred and some potential long-term changes may result, although natural systems often recover adequately with limited assistance. 
	Impact of Fires on Natural Resources. 
	 
	 

	State agencies formed a Watershed Emergency Response Team (WERT) to conduct an initial rapid assessment of post-fire geologic and hydrologic hazards to life-safety and property (collectively known as Values at Risk or VARS). The immediate focus was on protection of life and property, along with damage that would affect the flow of water, increase erosion and sedimentation and/or the potential for landslides, debris flows, and mudflows. The WERT reports identified over 200 VAR locations within the perimeters
	 
	 

	Wildfire can have profound effects on watershed processes, and may modify the rainfall and runoff factors influencing erosion and sedimentation and stream channels for several years. Wildland fires may have long-term impacts on the biological environment, but there are complex relationships and interactions that make it difficult to predict and understand all effects. Some benefits to fire-adapted or fire-dependent plant species may occur, particularly from low-intensity, frequent burns. Severe, catastrophi
	Lands damaged by the fires and fire suppression efforts will adjust and respond through natural processes. Some areas will need physical rehabilitation and restoration, active management, monitoring and follow-up measures. Such efforts would be targeted to prevent runoff of toxic materials and sediments into drinking water supplies and sensitive habitats; to minimize the threat of flooding, landslides, and other safety hazards; and to facilitate ecosystem recovery that trends toward an improved, more resili
	Post-Fire Situation/Ongoing Efforts. 

	Sonoma County has been leading the local recovery effort, working closely with other local, State, and Federal agencies to address the overall impacts of the fires, including those to natural resources. The County has been co-leading the Local Agencies Watershed Task Force (WTF), with representation from several County agencies and departments, including Sonoma Water, the Agricultural Preservation and Open Space District (Ag + Open Space), Permit Sonoma, and Sonoma County Regional Parks (Regional Parks). 
	Ag + Open Space performed and supported response and recovery on their owned lands and easements. It is conducting several fire recovery and resiliency research and planning studies and has integrated these considerations into its programs. Ag + Open Space also provides technical input to winter storm hazard analysis and forest management and stream system condition targets. Ag + Open Space and Sonoma Water fund the Natural Resources specialist working in the Office of Recovery and Resiliency. 
	 

	Sonoma Water coordinated with numerous local state, and federal agencies during response and early recovery, interacting with the Federal Emergency Management Agency (FEMA), leading a study (in partnership with Pepperwood, Ag+Open Space and ORR) conducted by the USGS to characterize post-fire soil conditions, and the National Weather Service (NWS) to improve storm hazard forecasting and alerts. They prepared cautionary signage and mailings during the first post-fire winter. Sonoma Water field staff also wor
	 
	 

	Permit Sonoma has overseen storm water quality throughout fire response and as rebuilding proceeds, to support protection of water quality consistent with the MS4 permit. In coordination with other partners in the Watershed Task Force, they have been educating landowners, homeowners and contractors about their responsibilities and the resources and options to help protect streams and water resources. 
	The Department of Agriculture/Weights & Measures (Agricultural Commissioner) helped secure permission and facilitate special logistics to allow access for essential functions on working lands during the fire evacuations. 
	University of California Cooperative Extension (UCCE) provided oversight and evaluation of temporary livestock sheltering and performed fire damage assessments related to FSA claims. UCCE immediately initiated and is continuing to research several key post-fire public health, agricultural, and ecosystem concerns.

	WILDLAND-URBAN INTERFACE (WUI) are areas where homes are built near or among lands prone to wildland fire. The WUI is not a place, per se, but an area that meets a set of conditions.
	WILDLAND-URBAN INTERFACE (WUI) are areas where homes are built near or among lands prone to wildland fire. The WUI is not a place, per se, but an area that meets a set of conditions.
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	BACKGROUND
	BACKGROUND

	BACKGROUND
	BACKGROUND

	BACKGROUND
	BACKGROUND

	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	Sonoma County has the opportunity to identify and target priority areas for active management of vegetative structure and fuel loadings to address potential wildfire behavior, reduce wildfire losses, ensure firefighter and public safety, and improve landscape resilience to fire, flood, and drought. These efforts will build upon our past investments in data collection, scientific studies, and advanced technology applications. Effective and efficient fuel load reduction and natural lands management that make 
	Sonoma County has the opportunity to identify and target priority areas for active management of vegetative structure and fuel loadings to address potential wildfire behavior, reduce wildfire losses, ensure firefighter and public safety, and improve landscape resilience to fire, flood, and drought. These efforts will build upon our past investments in data collection, scientific studies, and advanced technology applications. Effective and efficient fuel load reduction and natural lands management that make 
	15 

	Science-based outreach and education about forest health and forest management will be needed to develop and implement solutions, particularly since the forest lands in Sonoma County are primarily under private ownership. Many private landowners are unaware of the techniques and the resources to implement forest health protection measures. Treatment methods include combinations of wood product harvesting, mechanical thinning, and grazing, invasive species removal and prescribed burning. Many of these ‘priva
	 
	 

	Sonoma County has large land-holdings, small parcels, home sites, and lots—all of which need to be dealt with differently. While there are many opportunities, “there are no simple solutions to creating a resilient forest, and tradeoffs accompany every form of fuels treatment… There will be needs to identify and make policy and regulatory changes to streamline implementation of the Forest Carbon Plan.”
	16

	Substantial obstacles to removal of small-diameter trees and brush that are part of excess fuel loads include a lack of economic uses and infrastructure in the region. However, recent actions at the State level are strengthening policy, regulation, and funding support for improved forest health and wildfire prevention within the context of climate change. A Governor’s Forest Management Task Force was established in 2018 of state, local, tribal, and federal agencies working in partnership to increase the rat
	 
	 


	WILDLAND-URBAN INTERFACE
	WILDLAND-URBAN INTERFACE

	The Federal Register provides guiding definitions of various types of Wildland-Urban-Interface (WUI). In general, WUI conditions are where people and their development meet wildland fuels. 
	The Federal Register provides guiding definitions of various types of Wildland-Urban-Interface (WUI). In general, WUI conditions are where people and their development meet wildland fuels. 
	 
	 
	 

	INTERFACE WUI is where the developed community has a clear edge, there are more than three structures per acre and population densities are over 250 people per square mile. 
	INTERMIX WUI are lands with structures scattered across wildland areas, as few as one per 40 acres, and population densities are low (less than 250 people per square mile).

	15 Throughout this document, the term “Forest” is used to refer to all woody vegetation types in our vicinity including forests, woodlands, savannas, and shrub land.
	15 Throughout this document, the term “Forest” is used to refer to all woody vegetation types in our vicinity including forests, woodlands, savannas, and shrub land.

	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	PERCENT OF SONOMA COUNTY’S FOREST LANDS
	PERCENT OF SONOMA COUNTY’S FOREST LANDS
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	*Forest lands are defined as those with conifer, mixed-conifer-hardwood, or hardwood forest in the Sonoma County fine-scale vegetation map.
	*Forest lands are defined as those with conifer, mixed-conifer-hardwood, or hardwood forest in the Sonoma County fine-scale vegetation map.
	*Forest lands are defined as those with conifer, mixed-conifer-hardwood, or hardwood forest in the Sonoma County fine-scale vegetation map.


	CHALLENGES & OPPORTUNITIES
	CHALLENGES & OPPORTUNITIES

	There are no simple 
	There are no simple 
	There are no simple 
	solutions to creating 
	a resilient forest, 
	 
	and tradeoffs 
	accompany every 
	form of fuels 
	treatment. There will 
	be needs to identify 
	and make policy and 
	regulatory changes 
	to streamline 
	implementation 
	 
	of the Forest 
	 
	Carbon Plan.
	16


	16 Forest Climate Action Team. May 2018. California Forest Carbon Plan: Managing Our Forest Landscapes in a Changing Climate. Sacramento, CA. 178p
	16 Forest Climate Action Team. May 2018. California Forest Carbon Plan: Managing Our Forest Landscapes in a Changing Climate. Sacramento, CA. 178p

	COMMUNITY INPUT
	COMMUNITY INPUT

	The Natural Resources area of the Framework has benefited greatly from outreach from local non-governmental organizations and interest groups. It has also benefited from feedback from the general public. The input received has helped shape our vison statement and focus on key high-level goals. Community comments have been consistent with and supportive of the general goals and proposed actions. The forest fuel load reduction goal was rated very important and the community expressed a desire for effective, s
	The Natural Resources area of the Framework has benefited greatly from outreach from local non-governmental organizations and interest groups. It has also benefited from feedback from the general public. The input received has helped shape our vison statement and focus on key high-level goals. Community comments have been consistent with and supportive of the general goals and proposed actions. The forest fuel load reduction goal was rated very important and the community expressed a desire for effective, s
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	Sonoma County has large land-holdings, small parcels, home sites, and lots—all of which need to be dealt with differently.
	Sonoma County has large land-holdings, small parcels, home sites, and lots—all of which need to be dealt with differently.
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	STRATEGY AREA 5
	STRATEGY AREA 5
	Natural Resources
	Natural Resources


	GOALS
	GOALS

	1. 
	1. 
	1. 
	1. 
	1. 

	Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance to drought, disease, and insects.
	 
	 


	2. 
	2. 
	2. 

	Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological functions and biological diversity.

	3. 
	3. 
	3. 

	Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to integrate best available science into outreach efforts, policy development, regulations, incentives, and land use planning decisions.



	GOAL N1
	GOAL N1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N1
	GOAL N1
	Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance to drought, disease, and insects.
	 


	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Develop strategic, proactive fuel load reduction and landscape resiliency priorities using key criteria (e.g., wildfire risk, public health and safety, water supply needs, economic impacts, and ecosystem sensitivity) using decision-support tools with objective data and expert advisors.
	Develop strategic, proactive fuel load reduction and landscape resiliency priorities using key criteria (e.g., wildfire risk, public health and safety, water supply needs, economic impacts, and ecosystem sensitivity) using decision-support tools with objective data and expert advisors.
	Develop strategic, proactive fuel load reduction and landscape resiliency priorities using key criteria (e.g., wildfire risk, public health and safety, water supply needs, economic impacts, and ecosystem sensitivity) using decision-support tools with objective data and expert advisors.
	 



	Evaluate options for active management of forests, woodlands and shrub lands on public and private lands for fuel and fire breaks that decrease risks to developed communities.
	Evaluate options for active management of forests, woodlands and shrub lands on public and private lands for fuel and fire breaks that decrease risks to developed communities.
	Evaluate options for active management of forests, woodlands and shrub lands on public and private lands for fuel and fire breaks that decrease risks to developed communities.


	Strengthen regional forest stewardship to improve leadership, oversight, training, and funding of fuel reduction projects, improve data resources and sharing to support environmental protections and facilitate effective fuel reduction opportunities for landowner and community-based projects.
	Strengthen regional forest stewardship to improve leadership, oversight, training, and funding of fuel reduction projects, improve data resources and sharing to support environmental protections and facilitate effective fuel reduction opportunities for landowner and community-based projects.
	Strengthen regional forest stewardship to improve leadership, oversight, training, and funding of fuel reduction projects, improve data resources and sharing to support environmental protections and facilitate effective fuel reduction opportunities for landowner and community-based projects.
	 






	GOAL N1
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	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N1
	GOAL N1
	Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance to drought, disease, and insects.
	 


	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 Various County agencies and organizations have begun ongoing efforts to support more sustainable local and regional forest management, including:
	 – Participating in the Governor’s Forest Management Task Force (FMTF), the Rural County Representatives of California (RCRC), and the North Coast Resource Partnership (NCRP). Our participation will elevate our profile, keep us up-to-date on regulatory, funding, and policy issues, and capitalize on lessons learned elsewhere.
	 

	 – Engaging independent experts to identify and evaluate organizing options and economic strategies that create and maintain resilient natural and working lands effectively, especially given the high percentage of private forest land ownership in the County. 
	 

	 – Joining collaborative efforts of local, state, tribal and federal agencies with landowners and community groups to train, test, and implement fuel reduction using a wide range of treatment methods.
	 

	——3 The Ag + Open Space District initiated several monitoring, research, and preparedness improvement efforts, including a priority focus on fuels reduction for all properties, that build upon existing grazing operations, and is participating in vegetation management discussions throughout the county. They were awarded a National Aeronautics and Space Administration (NASA) grant to evaluate the response of working and natural lands to the fires, including burn severity correlated to vegetation cover type.
	——3 Sonoma Water has incorporated consideration of fuel load reduction benefits into the multi-benefit ratings within Storm Water Resource Plans that prioritize potential projects for state funding requests.
	——3 Regional Parks has expedited grazing and thinning projects to reduce fuel loads, is collaborating with the Mayacama Golf Club on a fuel break, and pursuing funding to allow: improvements to grazing infrastructure; retrofitting to improve fire protection of facilities and emergency access; and, adding fire management in the stewardship plans for each park. 
	 

	——3 The Agricultural Commissioner continues to support invasive species control and management on private lands disturbed by the fires and/or firefighting efforts. It is conducting outreach with pest control businesses to ensure compliance with applicable pesticide regulations within the fire areas during rebuilding and vegetation recovery.
	——3 UCCE convened several workshops focused on forest and land management strategies to ensure a resilient rural landscape including discussions on potential prescribed fire and grazing programs and specific fire preparedness for home sites and large working parcels. The UC Master Gardeners are partnering with other agencies to apply fire and drought research to our local setting, offer trainings, and facilitate implementation of resilient landscaping principles as the fire-damaged areas recover.
	 

	——3 UCCE has pursued studies and funding regarding the influence of varied land management practices on burn severity and fire recovery, and conducted surveys about grazing management, fire science, ecosystem services valuations, and the healthy soil initiative.
	 

	——3 Easements and acquisition efforts by Ag + Open Space since the 2017 fires included burned parcels within the WUI that have appropriate ecosystem and fire hazard reduction benefits.
	——3 Under a recently awarded Cal Fire grant, TPW and FES will undertake a project to assess fuel risks and tree mortality along 83 miles of public right of way in northwest Sonoma County, treat 30 high priority miles, and provide chipper services for fuels reduction by private parties. 

	GOAL N1
	GOAL N1

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N1
	GOAL N1
	Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance to drought, disease, and insects.
	 


	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	continued
	):


	GOAL N1
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	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N1
	GOAL N1
	Reduce fuel loads in forests, woodlands and shrub lands strategically to lower wildfire hazards to communities and sensitive habitats, improve delivery of resources and amenities people need, and move forests on a trajectory of increased resistance to drought, disease, and insects.
	 


	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	continued
	):


	GOAL N2
	GOAL N2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N2
	GOAL N2
	Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological functions and biological diversity.

	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Assess Mark West Creek and other priority burned watersheds to analytically identify and rank recovery and rehabilitation needs and prepare for possible secondary hazards over the next few winters.
	Assess Mark West Creek and other priority burned watersheds to analytically identify and rank recovery and rehabilitation needs and prepare for possible secondary hazards over the next few winters.
	Assess Mark West Creek and other priority burned watersheds to analytically identify and rank recovery and rehabilitation needs and prepare for possible secondary hazards over the next few winters.


	Incorporate fire, flood and drought resiliency considerations in land use decisions involving riparian zones and functional riparian zone protection or enhancement incentives and regulations.
	Incorporate fire, flood and drought resiliency considerations in land use decisions involving riparian zones and functional riparian zone protection or enhancement incentives and regulations.
	Incorporate fire, flood and drought resiliency considerations in land use decisions involving riparian zones and functional riparian zone protection or enhancement incentives and regulations.


	Prioritize improved resilience of Wildland Urban Interface (WUI) areas to fire and/or other natural hazards in open space land protection acquisitions and easements as well as in community separator designations.
	Prioritize improved resilience of Wildland Urban Interface (WUI) areas to fire and/or other natural hazards in open space land protection acquisitions and easements as well as in community separator designations.
	Prioritize improved resilience of Wildland Urban Interface (WUI) areas to fire and/or other natural hazards in open space land protection acquisitions and easements as well as in community separator designations.
	 
	 



	Improve stream corridor conditions via outreach, training, and voluntary actions modeled on successful stream maintenance and habitat restoration programs, based on scientific studies.
	Improve stream corridor conditions via outreach, training, and voluntary actions modeled on successful stream maintenance and habitat restoration programs, based on scientific studies.
	Improve stream corridor conditions via outreach, training, and voluntary actions modeled on successful stream maintenance and habitat restoration programs, based on scientific studies.





	GOAL N2
	GOAL N2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N2
	GOAL N2
	Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological functions and biological diversity.

	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	————3 The ORR has worked directly with quasi-government and nonprofit partners to assist private property owners with containment BMPs to minimize the risk of debris and toxic material runoff to streams and rivers in early 2018. Efforts with erosion and sediment control BMP installations and maintenance have continued as the 2018/19 rainy season approaches.
	 

	——3 Ag + Open Space actively assessed, secured, managed and rehabilitated over 2,000 acres of lands it owns that burned. They removed burned structures, infrastructure and hazard trees, replaced burned culverts, and took measures to prevent toxic runoff and protect public safety. They continue to work with easement landowners to support their recovery. 
	——3 Ag + Open Space is conducting a countywide evaluation of functional riparian corridors that will support analyses of post-fire landslide and flooding potential, the Vital Lands Initiative, and serve as input to groundwater management and salmonid recovery.
	——3 Burned debris, hazards, and sediment were removed within the Sonoma Water right of way, and deployed erosion and sediment best management practices (BMPs), performed stream gauging and water quality sampling during the initial rainy season after the fires.
	——3 Permit Sonoma is overseeing storm water quality through storm water protection programs for rebuilding areas and areas in the burned zones where construction has not yet begun. They are coordinating with the Regional Boards, receiving and investigating citizen complaints, providing information regarding BMP installation methods to property owners and contractors, and doing water quality testing. 
	——3 Regional Parks cleared burned debris to re-open 33.4 miles of trail for public access, removed 488 hazard trees, repaired scores of damaged culverts, bridges and retaining walls, and installed erosion and sedimentation BMPs including 7,500 feet of wattles and log erosion barriers in the immediate aftermath of the fires. They have stabilized slopes and promoted revegetation in locations vulnerable to catastrophic debris flow. 
	——3 In the immediate aftermath of the fires and during rebuilding, TPW removed fire-damaged drainage infrastructure, including culverts, and installed and maintained temporary BMPs to protect against flooding, erosion and sedimentation.
	——3 Sonoma Water, Regional Parks, Ag + Open Space have participated as part of the Watershed Task Force to conduct supplemental, post-fire assessments in key stream corridors prior to the onset of the 2018/19 rainy season. The assessments will establish baseline conditions to help us identify priority locations for storm patrols and sites that need BMP installations or maintenance.
	——3 Regional Parks is pursuing funding for stabilizing and re-vegetation of Hood Mountain sites that burned or were fire and damaged by fire suppression efforts to prevent flooding, erosion, and debris flows that could damage areas downstream.
	 
	 

	——3 TPW, Sonoma Water and other members of the Watershed Task Force are working to assess the technical, permitting, and financial feasibility of reusing some of the hazardous burned trees along public right of ways as beneficial large wood components in aquatic habitat restoration projects.
	——3 The many County family departments, other public agencies, and community partners in the Watershed Task Force and Watershed Collaborative continue to coordinate and implement mitigation, monitoring, rehabilitation and restoration that protects water quality and other natural resources in and downstream of areas burned in the October 2017 fires.
	——3 Fire-damaged hillsides and stream corridors, along with firefighting scars, are being assessed for their vulnerability to potential secondary fire hazards such as flooding, erosion, and sedimentation. These types of post-fire concerns often worsen during the second or third year after an event. Information to guide landowner preparedness, protect storm water during rebuild, inform storm patrols and support adaptive response is being developed, updated, and distributed widely.
	 
	 
	 


	GOAL N2
	GOAL N2

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N2
	GOAL N2
	Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological functions and biological diversity.

	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	continued
	):


	GOAL N2
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	ACTIONS & TIMELINES
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	Natural Resources
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	GOAL N2
	GOAL N2
	Assess and support burned watersheds’ recovery, and protect and enhance stream systems to lessen wildfire danger to communities, support water supply and drought tolerance, and provide flood attenuation while sustaining ecological functions and biological diversity.

	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	ACTIONS COMPLETED (
	continued
	):


	GOAL N3
	GOAL N3

	ACTIONS & TIMELINES
	ACTIONS & TIMELINES
	Natural Resources
	Natural Resources


	GOAL N3
	GOAL N3
	Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to integrate best available science into outreach efforts, policy development, regulations, incentives, and land use planning decisions.
	 


	 
	 
	 
	 
	 
	 
	 
	PROPOSED ACTIONS:


	0-1 YEAR
	0-1 YEAR
	0-1 YEAR

	THROUGH 2019
	THROUGH 2019


	2-3 YEARS
	2-3 YEARS
	2-3 YEARS

	2020-2021
	2020-2021


	3+ YEARS
	3+ YEARS
	3+ YEARS

	2022+
	2022+



	Nurture community awareness and understanding of our fire-adapted landscape and the value of becoming a resilient fire-adapted community using results of post-fire monitoring and research. 
	Nurture community awareness and understanding of our fire-adapted landscape and the value of becoming a resilient fire-adapted community using results of post-fire monitoring and research. 
	Nurture community awareness and understanding of our fire-adapted landscape and the value of becoming a resilient fire-adapted community using results of post-fire monitoring and research. 


	Continue to collect best available scientific information to inform policy development and county investments that protect watersheds and developed communities from natural disasters.
	Continue to collect best available scientific information to inform policy development and county investments that protect watersheds and developed communities from natural disasters.
	Continue to collect best available scientific information to inform policy development and county investments that protect watersheds and developed communities from natural disasters.


	Consider scientific data about the condition, fire vulnerability, and relative impacts of the 2017 fires on natural and working lands during updates to land use policies, plans, and regulations.
	Consider scientific data about the condition, fire vulnerability, and relative impacts of the 2017 fires on natural and working lands during updates to land use policies, plans, and regulations.
	Consider scientific data about the condition, fire vulnerability, and relative impacts of the 2017 fires on natural and working lands during updates to land use policies, plans, and regulations.


	Improve natural resources hazards and resiliency data management and accessibility between governments, educational institutions, other organizations and the public. 
	Improve natural resources hazards and resiliency data management and accessibility between governments, educational institutions, other organizations and the public. 
	Improve natural resources hazards and resiliency data management and accessibility between governments, educational institutions, other organizations and the public. 
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	Build on prior and continuing investments in natural resources acquisitions, monitoring, technical studies and partnerships to integrate best available science into outreach efforts, policy development, regulations, incentives, and land use planning decisions.
	 


	ACTIONS COMPLETED:
	ACTIONS COMPLETED:
	ACTIONS COMPLETED:

	——3 The Watershed Collaborative, a group of over 60 organizations, convened to collectively capture initial recovery and resiliency priorities, issues, and data needs. As a result of these discussions, Ag + Open Space generated a report Living in a Fire Adapted Landscape: Priorities for Resilience, Sonoma County Natural and Working Lands.
	——3 Ag + Open Space is actively partnering with other County agencies, non-governmental organizations, resource conservation districts and academic organizations on various research projects and funding requests to evaluate factors affecting fire damages and recovery success.
	——3 Sonoma Water expanded the stream gauge and precipitation monitoring network and led the development of the “One-Rain” web interface. Access to real-time data improves our ability to assist various jurisdictions as we coordinate storm tracking and monitor potential secondary hazards. Sonoma Water is funded to install one X-Band radar, and has applied for HMGP support to additional X-Band radar to improve storm and flood forecasting. These can be linked to other improvements in meteorological data network
	——3 Sonoma Water has expanded the water quality monitoring programs (with the U.S. Geological Survey and the Lawrence Livermore National Laboratory) to include research on the risks of potential fire-related toxics and/or impairment filtration naturally provided by the river bed. They are leading studies of post-fire soil, runoff and debris flow hazard changes working with the U.S. Geological Survey, Pepperwood Preserve, California State Parks, and Regional Parks. 
	——3 Sonoma Water started pilot programs such as the FireSmart Lake Sonoma project to gather data, conduct outreach and education, and support landowners with fuel reduction and forest management planning and implementation. These programs, in conjunction with the initial fire camera network, the UCCE prescribed fire and grazing workshops, and potential CWPP development to help protect Lake Sonoma, a critical water source watershed.
	 

	——3 Regional Parks is pursuing CALFIRE Fire Prevention grant funding to support a comprehensive fire planning effort for all parks and open space preserves in the county.
	 

	——3 Permit Sonoma has applied for HMGP funding to conduct planning studies and update hazard maps, including site specific studies of the Rodgers Creek Fault zone that will be integrated in the Sonoma County LHMP.
	——3 Regional Parks has provided public access and interpretation tours of burned landscapes, including the Nature Heals series for mental health and community learning. They have installed a fire interpretive trail at Shiloh Ranch Regional Park and are facilitating new monitoring, research and post-fire ecological studies at various sites.
	——3 The Agricultural Commissioner has gathered agricultural disaster information about the effects of fire on agricultural production and the resilience of agricultural lands. This information will improve our understanding of the role of various land cover and conditions, and potential recovery and rehabilitation needs working lands damaged by the fires. 
	 
	 

	——3 UCCE collaborated with researchers and organized citizen-science projects to verify the safety of backyard garden produce, eggs, and related air-quality during and immediately following the fires. They also quickly developed and distributed several science-based technical guides for landowners and community members potentially affected by the fires.
	——3 The recent Cal Fire grant award for fuels assessment and reduction in northwest Sonoma County will also support FireSafe Sonoma participation to lead landowner engagement, outreach and coordination in those communities.
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	OVERVIEW
	OVERVIEW

	Figure
	The collaboration between the community, partners, other agencies and the County during the development of the Framework was an important first step to set all of us on a path to recovery and resiliency. In the next phase, under the leadership of the Board of Supervisors, the Office of Recovery and Resiliency will oversee the implementation of proposed actions. A compiled list of all the proposed actions captured during the development of the Framework is posted on the Office of Recovery and Resiliency webs
	The collaboration between the community, partners, other agencies and the County during the development of the Framework was an important first step to set all of us on a path to recovery and resiliency. In the next phase, under the leadership of the Board of Supervisors, the Office of Recovery and Resiliency will oversee the implementation of proposed actions. A compiled list of all the proposed actions captured during the development of the Framework is posted on the Office of Recovery and Resiliency webs
	 
	 
	 
	 
	 
	 

	FUNDING
	Like other local governments, the County faces ongoing funding challenges to maintain the level and quality of basic services provided to County residents. The cost of response activities to ensure public safety and continuity of services during and immediately after the October 2017 fires strained resources further. Federal aid is available and anticipated to at least partially reimburse County general funds for response activities. However, funding for most of the recovery efforts including the intermedia
	With the Presidential Disaster Declaration issued on October 10, 2017, the County of Sonoma became eligible for federal disaster assistance funding through the Federal Emergency Management Agency Public Assistance and Hazard Mitigation Grant Programs, and the U.S. Department of Housing and Urban Development Community Development Block Grant Disaster Recovery program. Some of the actions in the Recovery and Resiliency Framework will be funded by these programs. The County is also pursuing other disaster reco
	 
	 

	A Grants Steering Committee represented by County departments and County Administrator’s Office staff was formed to identify and prioritize projects that are eligible for federal grant funding. A charter to define the purpose of the Grants Steering Committee for disaster recovery grants and other grants is being developed so that there is a clear understanding of the Committee’s long-term scope and role. 
	Grants Steering Committee. 
	 

	Departments submitted federal grant pre-applications and a subset of these were deemed eligible for funding. With input from the Board of Supervisors, the Grants Steering Committee is moving forward to apply for funds based on a variety of factors, some that are out of the County’s control. One factor is the County’s capacity to handle multiple applications and projects given available resources to dedicate to grant efforts. A number of applications for federal funding were submitted prior to publication of
	The Office of Recovery and Resiliency will continually investigate funding opportunities and work to leverage available resources to support actions in this Framework. The Office of Recovery and Resiliency has the primary responsibility for tracking and reporting all recovery grant activity to the Board of Supervisors. A grants tracking worksheet will be updated on a regular basis and shared with County leadership. The worksheet will be posted on the Office of Recovery and Resiliency website for public acce
	IMPLEMENTATION APPROACH
	The Board’s approval of the Framework does not authorize appropriations or represent project approval of the proposed actions in the Framework. Like County Capital Improvement Plan projects, proposed recovery projects will be brought to the Board of Supervisors for consideration as part of the annual County budget approval process. Some recovery project requests may occur off cycle, such as those with timelines tied to other sources of funding, like external grants, or those that do not require General Fund
	Board Approval. 
	 

	Upon the Board’s approval of proposed recovery actions, Office of Recovery and Resiliency staff will work closely with department leaders to support the development of more detailed implementation plans. County department leaders will have the most critical role in fully defining and implementing the actions. Many actions will need to be implemented in phases and coordinated with other actions. Some actions will require CEQA review. Timelines will be based on many factors including partner and community inp
	Implementation Planning. 

	The Office of Recovery and Resiliency and County department leads will set regular, ongoing coordination meetings to ensure continued engagement and alignment with recovery goals. This level of coordination will allow Office of Recovery and Resiliency staff to be informed of project status and any changing circumstances. It will also ensure ongoing coordination with community partners, other agencies, and city leaders by continuing to build relationships and developing a formal plan for optimal, effective i
	Ongoing Coordination. 

	The Office of Recovery and Resiliency will also partner with department and project leads to track progress, ensure data collection especially for grant reporting compliance, and continually assess workload capacity and other factors critical to project success. In cases where pertinent data is collected by outside organizations, the Office will work with the organization to gain access.
	Data Tracking. 

	Establishing key performance indicators to enable the County to measure progress towards recovery and resilience goals will be a focus in the next phase of Framework development. Some work has already been completed in this area, though some may need to be re-evaluated to apply a resiliency lens. Key indicators and metrics will be used to report progress to the Board of Supervisors and the community.
	Performance Indicators. 

	Communicating the status of actions to the public, Board of Supervisors, and community partners is an important part of ongoing engagement with stakeholders. Proactive reporting also promotes government accountability and transparency. The Office of Recovery and Resiliency will continue to provide updates to the Board of Supervisors at regular Board meetings on the status of recovery efforts and implementation of prioritized actions. These updates will also be posted on the Office of Recovery and Resiliency
	Reporting on Recovery Action Progress. 

	Annually, a more formal progress report on actions will be presented to the Board for review. The report will generally be issued following the County’s annual budget process in June to allow the report to reflect new funding approved for Recovery Framework actions. The report will provide a County-wide, cross-department view of progress towards resiliency goals. Changes in risks and challenges will be reflected especially if common issues across departments and projects are observed that suggest changes in
	 

	The Framework is a living document. As actions are completed and new ideas, constraints, or funding opportunities emerge, the list of Proposed Actions will be updated as needed. When revisions to the list of proposed actions are necessary, Office of Recovery and Resiliency staff will work with departments and other partners to re-prioritize, add or revise actions based on changing dynamics. Once a year and initially after several projects are implemented, the Office of Recovery and Resiliency will jointly r
	Updates to the Recovery Framework. 
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	APPENDIX A: POTENTIAL ACTIONS
	APPENDIX A: POTENTIAL ACTIONS
	Visit www.sonomacounty.ca.gov/ORR for the list of potential recovery actions. This list is a range of potential future actions that, if implemented, could advance the County toward resilience. They reflect the input received during the County Community Meetings, Board of Supervisors workshops, working group and task force collaboration discussions, and partner convenings. Implementation of any potential actions may require additional formal review processes.

	APPENDIX B: COMPILED & ANALYZED COMMUNITY SURVEYS & NEEDS ASSESSMENTS
	APPENDIX B: COMPILED & ANALYZED COMMUNITY SURVEYS & NEEDS ASSESSMENTS

	Many organizations and community groups conducted recovery-related surveys since the October 2017 wildfires. The data collected through these efforts augments the County’s understanding of the community’s needs, interests and opinions. Below is a list of surveys and needs assessments that were references for Recovery and Resiliency Framework development. 
	Many organizations and community groups conducted recovery-related surveys since the October 2017 wildfires. The data collected through these efforts augments the County’s understanding of the community’s needs, interests and opinions. Below is a list of surveys and needs assessments that were references for Recovery and Resiliency Framework development. 
	SoCo Rises Survey
	North Bay Fires – Six Month Survey
	Sonoma County Resilience Fund Stakeholder Interview
	Sonoma County Resilience Fund Listening Sessions
	2018 Wildfire Response Survey
	Healthcare Foundation Wildfire Mental Health Resource Mapping
	Impacts on Schools
	Recommendations for Sonoma County Disaster Planning proposed by the Spanish-speaking community
	Sonoma County Emergency Food Response Gathering Report 
	Sonoma County Fire Survivor Survey
	First 5 Needs Assessment
	Wildfires and Health Outcomes Survey

	APPENDIX C: COMMUNITY & OTHER PARTNERS
	APPENDIX C: COMMUNITY & OTHER PARTNERS

	Many community and other partners provided support and initial input to the Recovery and Resiliency Framework development process. Since early June 2018, the Office of Recovery and Resiliency began tracking the list of groups, businesses, nonprofit organizations, stakeholders and outside agencies and public entities that Office staff have engaged directly. From these discussions, future coordination and collaboration is planned to promote community preparedness and resilience. The list below will be updated
	Many community and other partners provided support and initial input to the Recovery and Resiliency Framework development process. Since early June 2018, the Office of Recovery and Resiliency began tracking the list of groups, businesses, nonprofit organizations, stakeholders and outside agencies and public entities that Office staff have engaged directly. From these discussions, future coordination and collaboration is planned to promote community preparedness and resilience. The list below will be updated
	A
	Ag Innovations
	Audubon Canyon Ranch
	American Red Cross Bay Area Council
	B
	Blue Forest Conservation
	Burbank Housing
	C
	Cal Fire
	California Department of Fish and Wildlife
	California Forest Management Task Force
	California Human Development
	California Office of Emergency Services 
	California Native Plant Society
	California State Parks
	Catholic Charities of Santa Rosa
	Chandi Hospitality Group
	City of Cloverdale
	City of Cotati
	City of Healdsburg
	City of Petaluma
	City of Rohnert Park
	City of Santa Rosa
	City of Sonoma
	Community Action Partnership of Sonoma County
	 

	Community Foundation of Sonoma County
	Community Soil Foundation
	Conservation Corps North Bay
	Council on Aging
	County of Lake
	County of Marin
	County of Mendocino
	County of Napa
	Crop Performance
	D
	Daily Acts
	District 1 Block Captains
	District 3 Block Captains
	District 4 Block Captains
	E
	Emergency Council
	Enterprise Community Partners
	Environmental Science Associates
	F
	FEMA Office of Civil Rights & Liberties
	Fire Safe Sonoma County
	G
	Goldridge Resource Conservation District
	Graton Day Labor
	Greenbelt Alliance
	H
	Habitat for Humanity Sonoma County
	HALTER Project
	Hanna Boys Center
	Hispanic Chamber of Commerce
	Hope City
	Housing Land Trust of Sonoma County
	J
	Jackson Family Wines
	Jewish Family and Children’s Services
	K
	Kaiser Permanente
	Kashia Band of Pomo Indians of Stewarts Point Rancheria
	 

	Keysight Technologies
	L
	La Luz
	Laguna de Santa Rosa Foundation
	LandPaths
	Los Cien
	M
	Matt Greene Forestry
	Medtronic
	N
	NOAA National Marine Fisheries Service
	North Bay Labor Council
	North Bay Leadership Council
	North Bay Organizing Project
	North Bay Trades Council
	North Coast Builders Exchange
	North Coast Regional Water Quality Control Board
	 

	O
	Occidental Arts & Ecology Center
	P
	Pacific Gas & Electric
	Pepperwood Preserve
	Preserve Rural Sonoma County
	Prunuske Chatham, Inc.
	R
	Rebuild North Bay Foundation
	Rebuilding Our Community Sonoma County
	Redwood Empire Dispatch Communications 
	Russian River Confluence
	Russian Riverkeepers
	S
	Salvation Army
	San Francisco Bay Regional Water Quality Control Board
	 

	San Francisco Estuary Institute
	Santa Rosa Junior College
	Santa Rosa Metro Chamber
	Sierra Club
	SoCo Rises
	Sonoma County Access and Functional Needs Committee
	 

	Sonoma County Alliance
	Sonoma County Conservation Action
	Sonoma County Farm Bureau
	Sonoma County Forest Working Group
	Sonoma County Winegrowers
	Sonoma Ecology Center
	Sonoma Land Trust
	Sonoma Media
	Sonoma State University
	Sonoma Valley Unified
	T
	Town of Windsor
	Tzu Chi
	U
	United Way of the Wine Country
	University of California at Berkeley
	University of California Cooperative Extension
	University of California, San Diego’s Scripps Institution of Oceanography
	University of Nevada, Reno’s The Nevada Seismology Laboratory
	Undocufund
	Urban Land Institute
	V
	Voluntary Organizations Active in Disasters (VOAD)
	 

	W
	Wildlands Conservancy 
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	APPENDIX D: COMMUNITY INPUT THEMES
	APPENDIX D: COMMUNITY INPUT THEMES

	COMMUNITY PREPAREDNESS & INFRASTRUCTURE
	COMMUNITY PREPAREDNESS & INFRASTRUCTURE
	 

	Response on importance of goals in this area(1 = Not Important; 5 = Very Important):Establish a comprehensive warning program: 4.6Redesign emergency management program: 4.2Build/sustain community preparedness programs: 4.9Provide continued County services in a disaster: 4.8
	 
	 
	 
	 
	 

	Theme comments (in order of number of responses):
	Warning Systems
	• Publicize how community gets warnings
	• Sirens, vibrations, multiple languages
	• Warnings not using tech equipment(sirens, phone trees, door-to-door, bullhorns)
	 

	• Use social media and expand Nixle
	• Streamline notifications
	• Take responsibility away from County
	• Alarm telemetry
	Communication During a Disaster
	• One-stop resource
	• Ensure there are sources for people without technical resources
	• Ensure communication in multiple languages, to people with disabilities, and underserved populations
	 
	 

	• Work with radio stations
	• Publicize where public should go for information
	• Use HAM radios
	Evacuation Routes
	• Multiple routes pre-identified for each address
	• Public education and trainings
	• Keep established routes clear of vegetation and vehicles
	 

	• More traffic controllers in an emergency
	• Require developers to provide multiple routes
	Vegetation Management
	• Enhance County ordinance
	• Work across jurisdictions
	• Increase enforcement and inspections
	• Provide hardened landscape options and funding for property owners to comply
	 

	• Require landscape plans for regulatory review
	Educate the Public
	• Conduct public workshops on what emergency papers will be necessary in a disaster
	• Better protected and back-up power supplies
	• Shelter locations
	• Home inventories
	• Differentiate response for different disasters
	• How to live in fire hazard area
	• How to be self-reliant
	Community Emergency Preparedness
	• Prepare/coordinate plans/trainings for schools, government, hospitals, and business staff
	• Work across jurisdictions and languages
	• Work with senior centers, youth groups, schools, churches
	 

	• Provide emergency kits to low income residents
	• Sponsor neighborhood events and preparedness packages
	 

	• Provide training to neighborhood response teams/CERT/ICS
	 

	• Provide information and training on COPE/Neighborhood Watch/Know Your Neighbor/Get Ready preparedness programs
	 

	• Conduct drills of neighborhoods
	Shelters
	• Need medical services
	• Crisis communication coordinator (one position for all shelters)
	 

	• Establish locations pre-disaster
	• Need additional facilities
	• Pre-disaster locations, staffing, MOUs
	• Plans for elderly and people who are ill
	• Multiple languages, animal sheltering
	Miscellaneous
	• Modernize/fully fund EOC, clearly defined roles
	• More cell towers
	• Archive information on lessons learned from 10/18
	• Annually review Recovery Plan
	• Link Recovery Plan to County’s Hazardous Mitigation Plan
	 

	• Designate staff to agencies involved in response/recovery
	 

	• More information to outer areas of the County (Sonoma Valley, north of Healdsburg)
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	HOUSING
	HOUSING
	Response on importance of goals in this area(1 = Not Important; 5 = Very Important):Attract new and expanded funding: 4.29Reduce permit processing times for housing construction: 4.27Utilize County-owned public property to support appropriate infill development: 4.8
	 
	 
	 
	 
	 
	 

	Theme comments (in order of number of responses):
	 

	Affordability/Availability
	• Provide more housing/housing availability
	• Create affordable housing
	• Provide workforce, low-income, and senior housing
	• More farmworker housing
	• Build student housing
	• Find housing projects that are not moving forward and find solutions to what is keeping them from being built
	 
	 

	• Concerns that the marketplace won’t achieve affordable housing
	• Regional communication and collaboration countywide
	• Concerns about price gouging
	• Concerns about people being dislocated as a secondary effect of the fires
	 

	• Provide temporary housing while the fire-damaged homes are rebuilt
	 

	• Integrate housing strategies across all jurisdictions countywide
	 

	• Provide affordable rental housing, both multi-family and single family
	 

	• Concerns about achieving 30,000 units in five years being impractical
	 

	Right Location/Right Product 
	• Build housing based on the already approved General Plans countywide
	• Use the General Plan update process to help meet resiliency goals
	 

	• Allow smaller housing types
	• Provide a range of multi-family housing types
	• Convert existing buildings to provide more housing
	• Locate housing in urban areas and near transit
	• Automobile independence by design 
	• Locate housing away from fire impacted areas and using that to create job opportunities in other areas of the County
	 

	• Consider building smaller homes
	• Build housing within city centers
	• A balanced approach to housing that is thoughtful
	• Build green housing that is climate smart
	• Build more ADUs that can be rented
	• Allow large lot areas to have in-fill housing in all jurisdictions
	 

	• Concerns that there would not be adequate infrastructure such as water and roads for 30,000 units
	 

	Lower Cost/Ease to Rebuild
	• Having policies that lower housing costs
	• Having faster, simpler permitting 
	• Being more permissive with key housing issues
	• Control cost of construction in all jurisdictions
	• CEQA reform needed
	• Reduce the code standards and “red tape” for disaster recovery rebuilds
	 

	• Lowering fees for housing
	• Allow tiny homes on wheels
	• Concerns about conflicting “safe landscaping” requirements
	Maintaining Standards/Higher Standards
	• Address key housing issues through stricter regulations 
	 

	• Increase fees to pay for affordable housing was a strategy
	 

	• Maintain CEQA where appropriate
	• Regulate vacant housing to create greater occupancies countywide
	• Use rent control as a way to achieve affordable housing
	 

	• Require insurance to pay 100% of the rebuild cost
	 

	• Keep greenbelt separators between communities
	 

	HOUSING (continued)
	Safety
	• Fire and other disaster safety concerns with additional housing
	• Rebuilding in WUI concerns for future fires
	• Prioritize “fire safe” housing projects
	• Gated communities and garage doors where the gates won’t open if the power is out is a safety concern
	 
	 

	Assistance for those in Need
	• Provide rebuilding incentives for low-income people
	 

	• Provide more resources to support the rebuilding efforts for those who lost their homes, both owner occupied and rental occupied
	• Specifically from the Spanish language sessions, providing rental assistance and renter rights information regarding rising rental costs for Spanish speakers 
	 

	• Providing rebuilding incentives for homeowners
	• Allowing RV parking for affordable housing
	• Insurance gap concerns
	Capital/Incentives
	• Provide new building incentives for a variety of housing types
	 

	• Use local financial institutions to raise capital for housing
	 

	• Increase homeownership through low interest loans
	 

	• Use State funds to provide more housing
	• Have the County become an equity partner in housing developments in order to achieve affordable housing
	• Use incentives to build fire resilient housing
	• Give more incentives to home builders
	• Use tourism taxes as a way to achieve affordable housing
	 

	• Require the winegrowers to provide affordable housing
	 

	• Reconsider holding a County housing bond
	• Build “land trust model housing” 
	• Help with low interest loans for rebuilding for the “missing middle” 
	 

	Using Public Land
	• Identify County-owned land for housing development
	• Use County-owned land for different types of housing
	 

	• Use the County administration center as a priority before building housing near the airport
	Builders/Workforce
	• Use small, local builders and local workforce to rebuild
	 

	• Work with the highest quality builders who have the best track records
	 

	• Create a workforce “RV camp” for rebuild workers on County-owned land
	Community Engagement
	• Obtain meaningful community input and interaction
	• Concerns about NIMBY-ism as a barrier to providing housing
	 

	• Educate neighborhoods about the need for housing
	• Communicate directly with fire survivors about the rebuilding process
	• Work with vulnerable communities and individuals 
	• The “missing middle” needs advocacy and a voice: they are a population in need
	• The community needs to know how to participate in the CDGB-DR process regarding the action plan and State allocation of funds 
	 

	• Ongoing advocacy for insurance reform
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	ECONOMY
	ECONOMY
	Support Workforce Housing Solutions
	• Housing and the economy are intricately linked; need more housing for the workforce and for students
	 

	• Work jointly with housing efforts
	• Incentivize people to stay living here by providing tax breaks
	 

	Support the Workforce and Build Sustainable Career Pathways
	 

	• Partner with educational institutions and increase education/training opportunities for trades/construction/vocational training, including in middle and high school
	 

	• Create apprenticeship opportunities
	• Provide loans, grants, free educational opportunities
	• Ensure safety in workplace – training, proper equipment, etc.
	Support Local Businesses
	• Diversify the economy (not just tourism/wine)
	• Foster the manufacturing industry
	• Strengthen wages – it’s expensive to live in Sonoma County
	 

	• Improve transportation options and make them affordable and accessible to non-English speakers
	• Expand and support the cannabis industry, increases job growth
	 

	• Expand the local job market
	• Encourage manufacturers to move into Sonoma County
	 

	• Childcare workers displaced – rebuild childcare facilities quickly to provide jobs and meet needs of children
	 

	• Provide more affordable childcare to support workforce
	 

	• Create a task force solely to recruit light industry or tech companies that can bring high-paying jobs to this area
	 
	 

	• Build broadband infrastructure
	Promote Sonoma County and Shop Local
	• Use tourism campaign to let people know “Sonoma County is open”
	 

	• Rebuild hotels that were burned down to create jobs again
	 

	• Encourage residents and visitors to shop local, including using local contractors for rebuilding
	• Better communicate the economic impacts of the fires to the community
	 


	SAFETY NET SERVICES
	SAFETY NET SERVICES
	Ensure the Post-Fire Mental Health and Resiliency Needs of the Community Are Met
	 
	 

	• Community members continue to struggle with emotional trauma from fires; expand free mental health services, including trauma informed care
	 
	 
	 

	• Use animals for therapy
	• Create spaces for healing
	Build Partnerships and Coordination Across Sectors
	 

	• Strengthen partnerships and coordination with community groups, churches, local/state/federal government, etc.; work together towards recovery – it’s not just the County’s job
	• Improve donation management, volunteers, and communication
	 

	• Host more community workshops and events to bring people together
	 

	• Create a one-stop shop available to all fire survivors; the LAC is recognized as a great success and could serve as a model for the one-stop shop
	• Address animal rescue in recovery plan, including how people manage pets in recovery (for example some people who are renting cannot have their pet with them); keep people with their pets at shelters
	Support Needs of Vulnerable Communities
	• Underserved communities need more attention and services, including at the evacuation shelters (seniors, language barriers, homeless, undocumented residents, etc.)
	• Resources and information need to be available in Spanish and culturally sensitive
	 

	• Support students who were displaced
	• Make sure masks are widely available, including children’s size
	• Increase Transient Occupancy Tax (TOT) and use funding for housing and homeless services
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	NATURAL RESOURCES
	NATURAL RESOURCES
	Overall/Vision
	• Simplify language of vision and imperatives statements for laypersons
	• Put forest fuel reduction “separate” and under the preparedness, not in Natural Resources
	 

	• Add recreation to the natural resources vision
	• Make Framework clearly address interconnectedness and relationships between strategy area issues, e.g. support and express links between land use planning policies, housing, natural resources or fire/climate change, drought, economy
	 
	 
	 

	• No specific requests for other major goals or objectives
	 

	• “Protect the watershed against the community / Protect the community against the watershed”
	Forest Management (rated very important)
	• Many contrasting opinions about “forest fuel load management”: concerns about potential for ill-informed, widespread clearing of trees and/or loss of habitat, folks that want wildland to stay wild, desire for science-informed decisions and priorities; but, also concerns about how to lower various regulations and barriers to vegetation management and recognition that historic suppression has created large load and much effort is needed
	• Lots of comments for better education and outreach about importance and value of vegetation management using all means (from forest product extraction (including lumber and biomass and net carbon storage), mechanical thinning, grazing/browsing by livestock including goats, and prescribed fire) – but some concerns about “logging” as adverse, etc.  
	 
	 

	• Requests for demonstrations/pilot projects with prescribed fire to improve public confidence/trust
	• Request for focused/strategic outreach programs for Wildlife Urban Interfaces
	 

	• Increased implementation of prescribed burns, raising the funding of forest rangers, adding duties for veg clearing to sheriff/rangers, using jail crews for labor
	 

	• More funding to enforce defensible space, and also noting opportunity to grow local workforce/jobs in related trades
	 

	• Emphasis for public-private combination efforts; need for collectives/neighborhood groups, also better fed-state-local government partnerships and interaction with science information
	• Concerns that parks/open space are not managing their own vegetation fuel loads and that vacant lots are not being managed
	• Concerns about need to clear remaining burned trees in 2017 zones (unsure if about ROW or other areas); worried that replanting will use other species that burn (like the 1960s use of knobcone pine plantings); also, concerns that replanting of forests is needed
	• Assess landscape regrowth and “decide” what plant communities we want to encourage and maintain
	 
	 

	• Use grant funded support for landowner fuel load management, but also tax structure and even deed restrictions to improve vegetation removal (defensible space) compliance; make sure people know they are responsible for defensible space/tree removals
	 

	• Use tribal communities’ knowledge on working with fire for healthy ecosystem
	• Clarify requirements for landscaping around homes: defensible space (moist and herbaceous?) vs. water conservation (drought tolerant shrubs) and vs. energy conservation (shade trees) suggestions
	• Concerns about protecting air quality while doing fuel load reductions; need information on wind, etc. 
	Stream System Enhancement (rated very important)
	 

	• Wording may be confusing in this imperative, some wondered about the connection of water supply/demands and water for firefighting. The connection of stream systems to the other fire related issues isn’t clear to some
	• Preference on natural controls on erosion, etc. versus hardscape/constructed
	• Concerns about burned areas and water quality protection during the next winter season
	• Likely need to increase riparian setbacks and natural easements; also to restore and manage parks
	 
	 

	NATURAL RESOURCES (continued)
	Stream System Enhancement (rated very important, continued)
	 

	• Concerns that science guidance would be overwhelmed by political or economic decisions – that stream habitat would be jeopardized; requests for many NGOs to be engaged in policy updates 
	• Desire to hold growth/community boundaries, limit sprawl and focus densely developed areas
	• Range of ideas about greenbelts, open space…requests to maintain and increase protected spaces and decrease conversion of farms to development, but also some uncertainty about quality of vegetation management on open spaces that are “owned” by public agencies
	 

	• Potential for working lands (vineyards, grazing pastures as fuel breaks)
	• Concern that agricultural diversity is needed for resiliency
	 

	• Financial and regulatory assistance needed for stream-side conservation/restoration, especially for small property owners   
	 
	 

	• Ideas to use volunteers and community groups and adopt-a-stream type efforts for implementation – Youth Corps, Conservation Corps, have school programs for credit too
	• Liked the connection to Vital Lands Initiative
	• Links to economy noted (as for forest management) for connections to education, job training, and workforce growth in natural/ecological resource management
	 
	 

	• Protect and monitor watersheds!
	Leveraging Investments (rated very important, but fewer ratings)
	 

	• Want potential policies, regulations, funds to better anticipate and reduce the pressure to rebuild (again) housing in path of repeat fire zones, using development transfers or other means set up in advance (realizing we should not further impact recent fire survivors)
	 
	 
	 
	 

	• “Limit building within forested areas”
	• Similarly, want science-based corridors/breaks across landscape; could this be phased in over time to reduce burden on current owners?
	 
	 

	• We need to publicly state the economic benefits of healthy land and water!
	 

	• Work with NGOs and community on cooperative natural resource management, with schools too
	• Use policy/incentives to protect open space and decrease exposure to fire risks
	• Need to identify fire protective corridors in land-use plans
	 

	• Use all hazard information to inform land use zoning for “do and don’t” housing – build up and not out
	 

	• Critical to pull science into decisions and priorities for fuels management in forests and streams
	• Ideas that link watershed education in schools about resources, hazards, and preparedness
	• Get and use data from other disasters to learn from experience and adopt best practices
	 

	• Requests for more education and communication about “disasters”
	• Desire to use “Ag + Open Space” funds for fire prevention
	 

	• Desire to use MORE/ALL of TOT for infrastructure improvements
	• Improve data collection for open space
	• Follow through on 2020 General Plan and ordinance/regulation implementation – concerns that there are few consequences for delays and follow-through, but also requests to strengthen land use guidance relative to hazards in the 2030 Gen Plan
	 
	 

	• Be sure to use the ideas in the “Living in a fire-adapted landscape” report
	 

	Additional
	• Concerns about soils impacts from fire
	• Concerns about water conservation – requests for metering for ALL (including farms) – wanting to ensure adequate flows in streams and sediment transport
	 
	 
	 

	• Ideas to improve water conservation and reuse – to use grey water and recycled water – to return reclaimed water to forest (not streams, “…the ocean doesn’t need water”)
	• Concerns about water allocations and realities in the face of drought and growth.
	 

	• Concerns that vineyards, wineries and cannabis use too much water and our sources of pollutants
	 

	• Get Chinese Firefighting Robots
	• Adopt ordinance to underground power lines in all fire-prone areas of the County
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	APPENDIX E: ACRONYM GLOSSARY

	 Association of Bay Area Governments
	 Association of Bay Area Governments
	ABAG:

	Accessory Dwelling Units
	ADU: 

	 Best Management Practices
	BMP:

	 Building Resilient and Inclusive Communities Finance Tool
	BRIC:

	 California Governor’s Office of Emergency Services
	CalOES:

	 California Department of Forestry and Fire Protection
	CAL FIRE:

	 California Helping, Opportunities, Possibilities, Empowerment
	California HOPE:
	 

	 Community Development Block Grant – Disaster Recovery, U.S. Department of Housing and Community Development
	CDBG-DR:
	 

	 Community Development Commission
	CDC:

	 California Environmental Quality Act
	CEQA:

	 Community Emergency Response Team
	CERT:

	 Continuity of Operations Plan
	COOP:

	 Citizens Organized to Prepare for Emergencies
	COPE:

	 Emergency Medical Services
	EMS:

	 Emergency Operations Center
	EOC:

	 Federal Emergency Management Agency
	FEMA:

	 Government Alliance on Race and Equity
	GARE:

	 California Department of Housing and Community Development
	HCD:

	 U.S. Department of Housing and Urban Development
	HUD:

	 Local Assistance Center
	LAC:

	 Metropolitan Transportation Commission
	MTC:

	 National Disaster Recovery Framework
	NDRF:

	 Non-Profit Housing Association of Northern California
	NPH:

	 Renewal Enterprise District
	RED:

	 ROC Sonoma County – Rebuilding our Community
	ROC:

	 Small Business Administration 
	SBA:

	 Sonoma County Transportation Authority 
	SCTA:

	 Strategic Growth Council
	SGC:

	 University of California Cooperative Extension
	UCCE:

	 U.S. Forest Service
	USFS:

	 Values at Risk
	VARS:

	 Voluntary Organizations Active in Disaster
	VOAD:

	 Watershed Emergency Response Team
	WERT:

	 Wildland/Urban Interface
	WUI:
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	F: GUIDE TO RECOVERY & RESILIENCY FRAMEWORK DOCUMENTS ONLINE

	This Guide is a list of the documents that are appendices to the Recovery and Resiliency Framework. All documents are posted on the Office of Recovery and Resiliency’s website at www.sonomacounty.ca.gov/ORR in pdf format in English and Spanish.
	This Guide is a list of the documents that are appendices to the Recovery and Resiliency Framework. All documents are posted on the Office of Recovery and Resiliency’s website at www.sonomacounty.ca.gov/ORR in pdf format in English and Spanish.
	 

	Appendix A: Potential Actions 
	This list of potential recovery actions is a range of potential future actions that, if implemented, could advance the County toward resilience. They reflect the input received during the County Community Meetings, Board of Supervisors workshops, working group and task force collaboration discussions, and partner convenings. 
	 
	 

	Appendix B: Compiled & Analyzed Community Surveys & Needs Assessments
	 

	Many organizations and community groups conducted recovery-related surveys since the October 2017 wildfires that are listed in Appendix B. The data collected through these efforts augments the County’s understanding of the community’s needs, interests and opinions.
	Appendix C: Community & Other Partners 
	This appendix is a list of the many community and other partners that provided support and initial input to the Framework development process. Since early June 2018, the Office began tracking the list of groups, businesses, nonprofit organizations, stakeholders, outside agencies, and public entities that Office staff has engaged directly. 
	 

	Appendix D-1: Community Input Themes
	The community’s input on the initial draft Framework was received in multiple ways and formats. Community members completed either an online survey, shared written notes at community or stakeholder meetings, or sent comments and input via email or regular mail to the County Administrator’s Office. All input and comments were compiled. From the compiled community input, the Office of Recovery and Resiliency generated key themes for each strategic area of recovery and resiliency.
	 
	 

	Appendix D-2: Community Meeting Notes from Breakout Group Flipcharts
	Table facilitator notes from the recovery planning community meetings were collected and transcribed in table format.
	Appendix D-3: Community Worksheet Input
	Community worksheets completed by individuals at the Community Meetings or mailed to the County Administrator’s Office were captured in table format.
	 

	Appendix D-4: Responses to County’s Online Survey
	Reports based on individual responses to the Survey Monkey questionnaire designed to gather input on the initial draft of the Recovery and Resiliency Framework are included as pdf documents. 
	Appendix G: Grant Applications Submitted
	The most current list of federal, state, and other grant applications submitted for recovery projects.
	 


	As a living document, this Framework is a starting point for actions 
	As a living document, this Framework is a starting point for actions 
	As a living document, this Framework is a starting point for actions 
	 
	and partnerships surrounding recovery and resiliency.

	The shared vision reflected here is a result of the time, dedication, 
	The shared vision reflected here is a result of the time, dedication, 
	and contributions of many community members, agencies 
	 
	and organizations. 

	Moving forward, it is imperative that we all continue to work 
	Moving forward, it is imperative that we all continue to work 
	together to become more resilient, and stronger than we were 
	before the fires.
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